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RESPECT  ●  HONESTY  ●  TIMELINESS  ●  GENEROSITY  ●  PURITY OF INTENT

Standard Matters is published by Standard Homeopathic Company to provide information 
to all employees about the happenings across all of our companies.  Your input is welcome.  
Ideas, comments and stories should be forwarded to beth@hylands.com.

WE ARE DEDICATED TO MAKING SAFE, EFFECTIVE, & NATURAL HEALTHCARE SOLUTIONS EASILY ACCESSIBLE TO ALL.

Recently, you may have noticed here at Hyland’s, there 
has been a fl urry of opportunities for charitable giving.  

We make commitments to our various communities, 
because if our plates are full while those nearby are 
empty, then our own portion is that much less sweet.

“Research shows that gratitude is part of the 
psychological foundation that prompts us to “give back” 
in many ways. It encourages us to return favors to our 
friends, neighbors and family members. And gratitude 
inspires us to help others in society as a whole.” 
(Psychology Today, 06/27/17)

Generosity and gratitude are intertwined in our brains.  It 
is in this spirit that the tradition became so ingrained at 
Hyland’s during the season of thanks and giving, to look 
beyond ourselves and help others.  We have connected 
our core value of generosity with the recognition that 
we are grateful for what we have; abilities, jobs, homes, 
families, friends, purpose, even insights revealed by the 
pandemic and work in the service of others.

Our 2020 Turkey Drive has been an outstanding success.  
Thanks to your generosity, we put turkeys on the 
Thanksgiving tables of hundreds of families in the Los 
Angeles area served by A Place 
Called Home.  When we enjoyed 
our own Thanksgiving dinners, 
the knowledge that we helped 
others have the same experience 
was a full helping of satisfaction 
on our own tables.  Hyland’s 
employees really stepped up for 
this fund drive and it is deeply 
appreciated.

The unforeseen circumstances of 2020 threw the 
Employee Recognition Events off  schedule so it became 
blended with Holiday celebrations.  During our Employee 
Recognition festivities that will take place in December, 
we traditionally look to our communities for opportunities 
to help.  

Each of our locations has identifi ed an organization in 
our community to reach out to during the Employee 
Appreciation ‘week’ of December 1st – 11th.  

Last year, employees in LA donated personal items like 
shampoo, soap and deodorant to the LA Mission.  Covid 
restrictions make this impractical now, so employees can 
donate to the mission online.  HR will provide the website 
address for LA employees to use.  The LA Mission works 
to provide for the poor, restore 
the addicted and eliminate 
homelessness.

In KOP, we recognize that the pandemic has taken a large 
toll on people who live with mental illness (MI). Because 
MI is a mostly invisible, as a group they are often the last 
to be thought of for help.  A page has been set up for our 
local chapter of the National Alliance on Mental Illness
(NAMI), which works to advocate, educate and support 
members of our community aff ected by MI.  NAMI is a 
national organization.  Anyone 
seeking this kind of support, 
or opportunity to help, can 
easily fi nd a local chapter.

In Sutton a clothing drive to 
benefi t the Old Brewery Mission in Montreal has begun.  
Sutton employees will drop off  blankets, socks, gloves, 
hats, coats and Tide pods, etc at the offi  ce.  An annual 
tradition at the Sutton offi  ce, they gather such items and 
deliver them to the mission each holiday season.  The Old 
Brewery Mission works with Montreal’s homeless men and 
women, meeting their essential 
needs while fi nding solutions to 
end chronic homelessness.

In the remaining month of 
this very strange year, we will celebrate holidays, share 
gifts, anticipate a new year, all in new ways, in seemingly 
all new terrain.  What will hopefully remain unchanged is 
our gratitude and our generosity towards each other and 
beyond. 

Giving and Giving Thanks



Jay’s Journal

In the garden...

rely on our core mission:

•  Work in a higher purpose

•  Work in the care of others

•  And the responsibility to do better and 
be better each day.

This mission serves us well, and we will 
prevail.

As we approach the shortest days of the 
year, the gardens are in for a needed 
rest.  In November, warm weather 
produced a late-season fl ush of blooms 
from the hellebores (homeopathic 
Helleborus niger), fl owering cherries 
(Prunus sp.), and  roses on the 
southwest facing 
trellises.  We 
experienced a 
fantastic astronomical 
display in November. 
Meteor showers 
peaked, and although 
the weather was 
a challenge, the 
display was not 
disappointing.  

Moreover, all eight 
planets were visible 
in November.  I 
took a walk about 
two hours after 
sunset and just as 
the crescent moon 
was about to set, off  
to the right,  lined 
up over each other 
were Saturn and 

Jupiter.  These natural phenomena help 
keep things in 
perspective.

…and fi nally…

Happy Holidays 
and Merry 
Christmas to 
you and your 
families.  I hope 
that the socially distanced Santa Claus 
is generous to you and that you can 
develop creative methods to be with 
family and celebrate.

Take a walk after sunset, and listen to the 
darkness.  Refl ect.  We are still standing.  
You are loved and appreciated.  I am 
grateful for you, your hard work, and your 
value as a person.

Adios, bon voyage, and goodbye, 2020.  
You were an historic year who will be 
remembered fondly by few and missed 
by yet fewer.  We worked through a few 
challenges together, eh?

As we see the year fade in the rearview 
mirror, I’d like to off er some perspectives 
on where the company is today and 
where we are heading.

While COVID is an aspect of our year 
so far, it is not the only story. You 
accomplished quite a bit:

-  First commercial production on the  
   Main Street packaging line

-  Substantial progress in validation and     
   regulatory

-  Reorganized and re-energized Quality

-  New product launches

-  Increased market share in pediatric  
   cough/cold 

-  New initiatives in Environmental,   
   Sustainability, and Governance

-  New initiatives in Diversity, Equity, and  
   Inclusion

-  Reorganized operations at KoP and  
   Canada

-  New fi nancial partners

-  Kept safe under COVID restrictions

Notably, while the overall market, 
particularly in cough/cold and in drug 
stores, has signifi cantly and negatively 
impacted Hyland’s sales in FY 2021, 
Hyland’s position relative to competitors 
is solid.  Market share for our largest 
product lines, 4 Kids and Hyland’s Leg 
Treatments, is up for the 12 weeks 
ending October 2020.  4 Kids is 12.5% 
(up 0.5%), and Hyland’s Leg Treatments 
is 42.1% (up 6.5%).   Market share 
for Baby Cough Cold is also up 1.0% 
to 33.1%.  Our Oral Baby Pain and 
Earache lines are down ~1.0%-1.5% 
market share points; these are smaller 
product lines and still in a reasonably 
strong position; we will watch the trends 
here closely over the next several 
quarters.

There are two fundamental issues at 
play - both COVID-related.  First, safety 
measures taken at the beginning of 
the pandemic in our manufacturing 
operations signifi cantly reduced 
effi  ciency and output. The result was 
On Time In Full (OTIF) performed in the 
75% range, well below our historical 
target of 95%.  The impact was felt 

most strongly in our analgesics business. 
Changes to shift composition and 
distancing, along with increases in length 
of production shifts, had analgesics back 
in normal OTIF parameters by the end 
of October.  Other SKUs were resolved 
in November.  So, this issue has been 
rectifi ed.

More importantly, consumer hoarding 
behavior in the spring followed by a 
near-zero fl u season has resulted in the 
elimination of the cough/cold season this 
year.  This is a nationwide, cross-channel 
phenomenon that aff ects all players.  
So, all the revenue forecasted against 
cough/cold has been virtually eliminated 
this year.  There is a small bright spot. 
Third-party data tend to indicate that our 
marketing eff orts have resulted in an 
increase in share in pediatric cough cold in 
both FDM and Digital channels.

So, that is the story: we had OTIF 
challenges early on in the fi scal year as 
well as reduced revenue associated with 
the cough cold season.  Both issues were 
caused by COVID.  We are forecasting net 
revenue declines for the year, and we will 
not make our forecast.  What do we do?

We need to get to work on attacking this 
problem.  Here are the steps:

1. optimize revenue

2. pivot to new revenue sources and lines  
    of business

3. improve operating effi  ciencies by  
    accelerating Main Street

4. improve operating effi  ciencies by SKU  
    rationalization

5. reduce our regulatory risk

6. reduce overall operating expenditures  
    by $9 - 10 million.

7. deliver forecast EBITDA on a   
    percentage basis.

Amid these challenges, the company 
continues to excel.  The fi rm’s 
fundamental business thesis remains 
strong: our core SKUs in analgesics are 
doing well, our top selling SKUs are fi ne. 
In fact, our share in Leg Cramps is up, 
and while a little choppier, our Earache 
business is performing. We have an 
unusual situation with our pediatric cough/
cold business.  While the overall sales are 
down, our share is actually increasing, to 
quote one of our investors, “the sales are 
lousy, but we are beating J and J.”  

These issues will resolve. We will come 
back stronger than ever.  To succeed, we 
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MARK YOUR CALENDAR
     

   November 16th - December 4th          
Open Enrollment

December 11th  
Employee Appreciation Day

December 21st - January 1
Manufacturing Shutdown

         

December 24th
Full Holiday - Christmas Eve

        
December 25th 

Full Holiday - Christmas

       
December 31st

Full Holiday - New Year’s Eve

      
January 1st, 2021

Full Holiday - New Year’s Day 

We are excited to remind you that we have added 
one full paid holiday to our schedule!

In our ongoing eff ort to enhance employee 
benefi ts, we have extended our Christmas Eve 
and New Year’s Eve half-day holidays to Full days 
of paid time off !  This means we all get an extra 
paid day each year!

Peer Nomination is the more formal peer and 
management recognition for exemplary conduct, 
behavior, and job performance above and 
beyond regular job expectations. 

Examples of reasons for a nomination are:

• An idea or action that improved a process
• Reduction of waste and cost
• Exceptional production output
• Elimination of a safety hazard
• Great idea, exceptional leadership & teamwork, 
etc….

Peer Nominations Are Back!

Peer Nominations are now on 
Workstars on the company value 

drop-down  

Thank You!

We reached our goal!

We raised $5000 for 

Thanksgiving t rkeys for 

APCH families!



Look for more family news next month!  Send yours to beth@hylands.com. 

Dan Krombach, President 
SHC and CFO, became a 
grandfather for the second 
time on September 29th, when 
his daughter, Leah, and her 
husband, Karl, were blessed 
with the birth of a baby boy 
named Wyatt Samuel. 

Some of you may remember that 
Leah worked for Hyland’s in the 
Marketing Department during the 
summer of 2008 as we rolled out 
our fi rst sampling card programs.  

Dan’s fi rst grandson, “Bear,” just 
turned one.

Congratulations, Dan!

♥

Laura Glenn, Emergency Event 
Reporter, gave birth to her fi rst 
child, Samson Paul, on November 
12th, weighing 8lbs, 5oz and 22 
inches long.

Way to go, Laura!  

♥

Josephine Lumucso, Packaging 
Lead, became a grandmother 
on October 26, when Zechariah 
Joseph Bernardo Solis, was born 
weighing 7 lbs, 2 oz. Mama and 
Dad are beyond excited with their 
bundle of joy. 

Congratulations, Josephine, for 
joining the grandma’s club!

♥



♥Pet Corner is a recurring feature in Standard Matters. Pets are featured by random selection from the ongoing pool of submissions, 
so send your pictures and stories to Beth Monaco (beth@txoptions.com).  We also welcome pictures and news about your kids, 
special events, or anything you want to share. 

Double the Love

Tamie, Bella & Buddy

Healthy Recipe Swap is a recurring feature where we can share our favorite healthy recipes.  Send yours to beth@hylands.com

Healthy Recipe Swap
Cranberry, Orange and Apricot Salsa

PBS Thanksgiving Special
by Marie Simpson

This is a raw cranberry relish that was introduced to me 
by my sister-in-law one Thanksgiving.  It was 1995, she 

got the recipe from a PBS Thanksgiving show – that’s how 
long I have been making this.

That day, I was so disappointed that there wasn’t a true 
cooked cranberry sauce, it almost ruined my dinner.  But 
after one taste of this relish, especially with the turkey and 
sides, my mind was changed forever!  I can no longer have 
a turkey dinner without this relish. As I always used to tell 
my daughter – just taste it – it might be your favorite food.  
It was true with this and the same is true for everyone who 
has tried it.

I use a Cuisinart to chop the cranberries, but only rough 
chop.  Be sure the cranberries are fresh and cleaned and 
culled thoroughly since this is a raw dish.  Then just put the 
cranberries in a bowl and proceed with recipe.  

The rest of the ingredients should be chopped/minced/cut 
as per the recipe (it takes time but so worth it).

This month we have two dogs - Bella and Buddy, 
belonging to Tamie Hopkins, Regulatory Aff airs 
Specialist.  

Tamie’s family adopted Bella when her youngest 
son, now 10, was two.  Then a few years ago, 
Buddy was found living on the street, and taken in 
by a friend who intended to fi nd him a home.  Tamie 
agreed to keep him over a weekend, and he never 
left. 

Bella loves to venture out and go for walks.  She 
sits by the front door staring out to see what she is 
missing, or maybe she is just a nosey neighbor. She 
also loves barking at the unsuspecting mail carriers. 
Buddy loves his treats and getting/giving aff ection. 

During Tamie’s fi rst 
rounds of chemo when 
she felt horrible, these 
two good dogs laid 
with her and gave her 
lots of love, getting 
her through some dark 
times. 

Tamie shared, “We 
hope they both live a 
very long life as they 
bring so much joy to our 
family.”

Ingredients:

3  cups cranberries, coarsely chopped

½  cup honey

2  tablespoons fresh lime juice

1  small red onion, minced

2  jalapeno peppers, seeded and fi nely minced

2  large oranges, peeled, white membranes scraped away, 
seeded and cut into ½ inch chunks

½  cup dried apricots, slivered (softer is better)

¼  cup to ½ cups minced fresh cilantro

Steps:

Combine the cranberries and honey in a mixing bowl.  
Gently fold in all of the remaining ingredients.  Transfer 
to a decorative serving dish and chill for several hours or 
overnight to mellow the fl avors.  

Makes about 4 cups.

Clockwise, starting above: Tamie being 
comforted by her dogs during a tough 
time. Cam and Bella. Jax and the dogs. 
Bella & Buddy.



Halloween!

Wicked Witch Toni Enriquez-
Santos, Rayden Ratatouille 
& Kalum Pepe LePew (LA)

Marie Simpson’s grand daughter, Juliann (Remote)

Shima Trejo’s son Shane (LA)

Alison, Jack, Penny and little Jack McPeak (KOP)

Elyse Boulanger, crazy cat lady (Sutton)



Halloween!

Vanessa Manera’s daughter, Olivia Herrera (LA)

Joyce Keith (LA)

Chris Montejano, 
Princess (LA)

The Tamondong 
Family, left, bottom 
and bottom left next 
page. (LA)



Halloween!

R & D Zoom Party (LA)

Sutton Zoom Party



Meanwhile in KOP   

Beckey Menard took a Friday 
off  to hunt with her Fiance at 
a friend’s Farm in her town of 
Mansonville Quebec. She got 
her biggest deer so far - with 
11 points and weighing 204 
pounds.

Nancy Rosen (center) and Kimberlea Whitehead (front) took 
their Friday meeting over coff ee in a socially distant outdoor 
setting, a nice change to the usual zoom meetings this year.  
The coff ee shop is Virgin Hill, which is under construction, 
so they were served from their Airstream right to their picnic 
table. Their waitress is pictured at right.  Inset: Mode of travel, 
bike!

A Nice Change from Zoom Meetings Outdoors Woman

Have you heard the term Emergency Event Reporter 
and wondered what that means and who they are?  The 
Hyland’s EER team is made up of fi ve pharmacists, fi ve 
NDs and a physician assistant.  Most of team is working 
remotely from diff erent locations including Arizona, 
California, Ohio, Washington, Maryland and Pennsylvania 
and in Sutton, QB, Canada.

Meet the team!

 Pharmacists:
• Alison McPeak
• Edyta Frackiewicz
• Heidi Doucette
• Marina Gokhman
• Peter Michael

Physician Assistant:
• Amy Margolis

This dedicated team of professionals are on call 24 hours 
a day, seven days a week to respond to emergency 
event calls from consumers and healthcare practitioners.  
emergency event calls include accidental Ingestions, 
Adverse Events, and immediate product information.  

The caring individuals on the team can calm a parent 
whose child may have just ingested a handful of Hyland’s 
tablets, perhaps when the parent turned their head for a 
moment. They explain the safety information and ease their 
worry.  

They also provide information that may be required right 
away, such as a caller needing drug interaction information 
because they may feel concerned that they took a Hyland’s 
product with another medication.  

The EER team provides a comforting voice and gives 
needed information to callers who are often very panicked 
and worried.  Another type of call they take are Adverse 
Event calls. The FDA requires drug manufacturers to 
document undesired experiences reported from use of 
a product, known as adverse events.  The EER team 
responds to the Adverse Event calls and documents the 
experience according to FDA regulations.  

Bravo to a truly professional team, working 24/7, behind the 
scenes.

Spotlight on the 
Emergency Event Team

Naturopathic Doctors:
• Ashley Russell
• Laura Glenn
• Liliana Leaf
• Tutti Gould 
• Val Dubasik



Document Control 
    by Sally Rangel

Thank you Noemi Neria, Laila Canlas, 
Teresa Pena,Toni Santos,

Virginia Graham 

A Big Thank you to the 
Document Control Team.

Always ready to help in any way!

Department Spotlight

Did you get your fun socks?  They can be picked 
up when you get your temperature checked at your 
facility.  If you work from home, you should have 
received them during Thanksgiving week.  If you 
didn’t, please let Beth Monaco know by emailing 
beth@hylands.com.

Send pictures of you wearing your socks and we’ll 
try to get them in the next Standard Matters issue.

We’re Celebrating!
Last month, we ran our fi rst product on our line at 
Main Street: our famously popular Leg Cramps!  
Because each and every one of you contributed to 
this achievement, and because this occasion begins a 
new era of manufacturing, we celebrate!  As a cheery 
memento of this celebration, each employee received a 
pair of these FUN socks.  We hope they will give you a 
smile when you put them on and allow you to remember 
your part in this historic moment for our company!

Fitbit Premium and Storefront
Do you want to take on your friends and co-workers in a 
challenge?  Are you ready?

Did you claim your free tracker?  If you got one last 
time the storefront was open, then skip to the “Do you 
already have a Fitbit...” topic. 

If you have not yet claimed your Fitbit device, go to our 
Hyland’s Storefront and enter your nine digit employee 
code to get in.  Your code is on ADP in your profi le - it’s 
your position code.

The Inspire is free.  If you want to get a diff erent tracker, 
you only pay the diff erence.
www.fi tbit.com/welcome/hylandswellbeing

Do you already have a Fitbit or other tracker? Or don’t 
plan to wear a tracker?  Then proceed to our Fitbit 
Challenge & Premium platform.
https://www.fi tbit.com/care/go/925406

Log in with the email address that you used on the 
Fitbit app.  Then answer a few identifying dropdown 
questions, and again enter that nine digit code. (your 
position code in your ADP profi le.)

Once you are signed up, we can count you IN on our 
next challenge. This does not obligate you. 

With FREE Fitbit Premium you can take advantage of all 
of the Premium programs. The Premium materials were 
emailed that describe those benefi ts.  Check it out!  

Using a diff erent tracker or don’t want to wear one?  
You can still be part of the challenges and even enjoy 
some of the Premium benefi ts.  After you sign up for 
premium go here: https://help.fi tbit.com/articles/en_US/
Help_article/1875.htm

If you have any questions about any of the directions 
above, or if you have issues with the sites, let Beth 
know!  beth@hylands.com



Ways to Stay Safe as You Deck the 
Halls this Holiday Season

by Joyce Keith

The COVID-19 pandemic has been stressful and 
isolating for many people. Gatherings during the 

upcoming holidays can be an opportunity to reconnect 
with family and friends. This holiday season consider how 
your holiday plans can be modifi ed to reduce the spread 
of COVID-19 to keep yourself, your friends and your 
families healthy and safe.  I know you are all probably 
tired of hearing about how to stay safe during COVID-19 
times so instead of us rattling on about what you should 
do, what you could do and how you should do it, we will 
just provide you with some home safety tips.   

We want everyone to stay safe this holiday season 
and one way to do this is to prevent home fi res as you 
decorate your homes.  Decorations like trees, lights 
and candles increase the risk of home fi res during 
the holidays—with Christmas, New Year’s Eve and 
New Year’s Day being the top three days for home 
candle fi res, according to the National Fire Protection 
Association.

Did you know that home fi res are the nation’s most 
frequent disaster?  These disasters can be prevented.  
Let’s start by testing your smoke alarms.  Make sure there 
is a working smoke alarm on every level of your home, 
inside bedrooms and near sleeping areas.  Review and 
practice your fi re escape plan with your family members 
and even your guests.  You have an updated escape 
plan, right?!  Let’s also…

1.  Check all holiday light cords to make sure they aren’t 
frayed or broken.  Don’t string too many strands of lights 
together – no more than three per extension cord.

2.  If buying an artifi cial tree, look for the fi re-resistant 
label.  When putting it up, keep it away from fi replaces, 
fl oor heaters or other sources of heat.

3.  If getting a live tree, make sure it’s fresh and water it 
to keep it fresh.  Bend the needles up and down to make 
sure no needles break or fall off .  This is a great way of 
telling how fresh your tree is.  If you fi nd that your tree is 
very dry, it’s time to toss!  Trees are more of a fi re danger 
when not fresh.  

4. If using older decorations, check their labels.  Some of 
the older tinsel is lead-based.  If using angel hair, wear 
gloves to avoid irritation.  Avoid breathing in artifi cial 
snow.

5. When decorating outside, make sure decorations are 
for outdoor use and fasten lights securely to your home or 
trees.  If using hooks or nails outside, make sure they are 
insulated to avoid an electrocution or fi re hazard.

6.  If using a ladder, be extra careful.  Make sure to have 
good, stable placement and wear shoes that allow for 
good traction.  Remember – never stand on the top step 
of a ladder.  

7. When decorating your tree, hang breakable ornaments 
at the top of the tree. This leaves room for kids to 
decorate the bottom with non-breakable items.  

8.  Do not use electric lights on metallic trees.  

9.  Don’t forget to turn off  all holiday lights when going to 
bed or leaving the house.  Remember to regularly check 
lights for exposed or frayed wires and loose connections.  

10.  Keep children, pets and decorations away from 
candles.

11.  If hanging stockings on the fi replace mantel, don’t 
light the fi replace.   

12. Keep harmful plants out of reach!  Some popular 
holiday plants are poisonous to children and pets, 
including mistletoe and holly berries. 

13.  Be aware of devices with button batteries, as they 
are choking hazards.  Keep decorations with button 
batteries, such as greeting cards and small remote 
controls out of children’s reach.

Now, a couple tips for holiday cooking and kids

1.  Create a kid-free zone.  Teach younger children to 
stay at least 3 feet away from your cooking space.  Place 
babies in a highchair outside of the kid-free zone where 
you can see them.

2.  Keep hot foods and liquids out of children’s reach.  
Cook on the back burners of the stove and keep hot 
foods away from the edge of your counters to prevent 
burns.

3.  Teach older children how to cook safely.  Teach them 
to never leave the kitchen while they’re cooking and 
always use oven mitts or potholders to carry hot pots and 
pans.  

The holiday season is always a special time of year. We 
can never be too careful, too prepared, too aware or too 
safe.  

The Environmental Health & Safety 
department wishes you a safe, 

happy and peaceful holiday season.



E-Mail Capture Pop-Up Launch

In order to fi nd more ways to engage with consumers directly as a brand, we implemented a pilot 
email capture program with a fun pop-up on our new kids digital campaign landing page (https://
www.hylands.com/kind), gauging consumer interest to hear from us. If the response is great, we will 
develop a full content/email marketing program for the long-term.

The fi rst two weeks of the campaign saw 
an average 100 sign-ups per week!

by Annie Chen


