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RESPECT  ●  HONESTY  ●  TIMELINESS  ●  GENEROSITY  ●  PURITY OF INTENT

Standard Matters is published by Standard Homeopathic Company to provide information 
to all employees about the happenings across all of our companies.  Your input is welcome.  
Ideas, comments and stories should be forwarded to beth@hylands.com.

WE ARE DEDICATED TO MAKING SAFE, EFFECTIVE, & NATURAL HEALTHCARE SOLUTIONS EASILY ACCESSIBLE TO ALL.

all campuses and with wide ranges of abilities are 
participating together.  Excitement is high and contagious! 

Our honorary coaches are Amy Margolis, Bethany Brown, 
Carol Wright, Jackie Baker, Jamie Richard, Jessica 

Rosetti, John Ladesic, 
Juan Tisera, Meleah 
Shank, Mike Ehredt, Nick 
Haney, Paulette Dalton, 
Tanner Smith, and Walter 
Brown.  
On Fridays, each team’s 
steps from the previous 
week will be added and 
the winning team will be 
declared for that week.  
Updates will be posted 
on most Mondays and 
Wednesdays.  Watch the 

digital signage for the leader board.

There will be prizes along the way and the ultimate prize 
for one person from the winning team is the opportunity 
to go to the Boston Marathon as part of our Hyland’s 
team.  During the weekend, they will take part in all of the 
Hyland’s activities during the Boston Marathon Weekend 
and race day, including working at the Expo to meet 
runners from around the world and hand out samples of 
our products.

So when you see those people rushing about on foot - 
cheer them on - tell them Let’s GO!

Next time you see someone walking down the hall with 
purpose, looking at their wrist, they might not be checking 
to see if they are late for a meeting.  They might be 
logging some steps for their team.

On February 12, 
over 100 employees 
gathered at the Main 
Street Operations 
Common Room and 
around TVs and 
monitors in Sutton, 
KOP and at remote 
offi  ces to join the Let’s 
GO! Challenge to be 
placed on teams.

The big surprise was 
that Hyland’s arranged 
for 14 legacy runners from our Boston Marathon Team to 
come to the Sorting Ceremony.  Each Athlete spoke about 
why they run and about how much they love Hyland’s and 
our products.  To address doubts that people have about 
getting started, they talked about beginning to run after 
injury, or after periods of inactivity, or other obstacles they 
have overcome.  Their stories were simply inspirational.

Each Athlete is coaching a team of Hyland’s steppers.  
There are 14 teams with eight people on each team in all, 
104 participants.  

Since teams were selected randomly, employees from

Let’s GO! Fitbit Challenge Team Sorting



Jay’s Journal

In the garden...

We are at the Ides of March. 

An unusually warm winter in the mid-Atlantic means 
early spring blooms already.  See below, photos of 
winter-blooming hellebores (Helleborus nig.) and 
Camellias (Camellia sin.) in my yard in Oxford, MD.

What is a Strategic Plan? 

This sounds like a dull question. 

Actually, it is not.

The company Strategic Plan is a unifying document 
that lays out the objectives for the company in the 
short and intermediate-terms.  Done well, it is easy 
to explain at a general level, but specifi c enough 
to keep everyone on the team moving in the same 
direction.  At SHC, it has one additional function - to 
align compensation for bonus eligible staff .

Our Strategic Plan is having its one-year birthday 
and an annual update. It has four simple objectives:

1. To grow the company through controlled and 
profi table increases in revenue.

2. To improve the company’s compliance and 
regulatory risk profi le with the  FDA.

3. To nurture our relationships through delivering 
Hyland’s brand promise by acting according to our 
vision, purpose, and core values.

4. To use our resources well through streamlining 
processes and optimizing resource allocation: 
people, time and money.

Let me put it another way:

1. Sell something

2. Behave

3. Play nice

4. Don’t waste time and/or money.

Our company leaders take each objective and break 
it down for their specifi c functions and objectives. 

These steps are recorded and coordinated so that 
we are all moving in the same direction.  These 
goals can then be broken into specifi c steps that 
should be taken.

The management team does frequent reviews of the 
Strategic Plan to see how we are doing.  Goals that 
are achieved are replaced by new goals. 

Existing goals that may be struggling are 
reviewed to help their achievement.   Each of the 
management team member’s personal and group 
goals is tied to the strategic plan, and achievement 
of the strategic plan goals is the basis for earning 
bonuses.

If your team leaders have not discussed the 
strategic plan with you, ask about it.  Ask if what you 
are working on is consistent with the plan. Ask your 
leaders to help you understand where you fi t in the 
plan.

This is an important point, each of us is critical to 
the success of the company.  Staying aligned on the 
Strategic Plan will get us there more quickly, and 
with luck, more happily.  Remember, ask questions 
and question - the more we inquire, the more we 
learn.  The more we learn, the more eff ective we will 
each be.

Above and right: Orchids

Camelia Hellabore

The cherry, peach and plum 
trees are just beginning to 
bud.  Spring is coming.  It 
is also orchid season. I had 
the opportunity to attend the 
National Orchid Show outside 
of Washington, D.C.  Some 
of the fl owers are simply 
breathtaking.  

Soon the gardens will be in 
bloom once again.

Quince 



MARK YOUR CALENDAR
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March 12
 International Day Lunch in LA 

 March 24, 25, 26 
Safety, Health and Wellbeing   

July 2 
 Beach Day with APCH

New Position Announcements

 Arturo Gandarilla
Label Room 
Attendant

131st Street
Please join me in 
welcoming Arturo 
Gandarilla, our new 
Label Room Attendant. 
Arturo was a temporary 
employee working in 
the Quality Assurance 
department as a Quality 
Assurance Technician. 
Arturo provides support to 
the Label Room, Quality 
Assurance Technicians 
and Manufacturing 
Group. He is responsible 
for the distribution of 
the preprinted labels 
and creation of in-house 
printed labels. In his 
spare time, Arturo enjoys 
creating minute music 
videos on Artsnetwork 
and going to stand-up 
comedy shows.

Shelisa Ross
Product Release 

Supervisor
131st Street

Please join me in 
welcoming Shelisa Ross 
to her new position 
as a Product Release 
Supervisor. Located in the 
154 building at the 131st 
Street facility, Shelisa 
supports many aspects  
of bulk, intermediates, 
fi nished goods and CMO 
manufactured products. 
She also coordinates 
aspects of data pertinent 
to fulfi lling Annual 
Product Review (APR) 
requirements as well as 
external product release 
activities under SHC 
Quality Assurance. Shelisa 
enjoys going to the movies 
and bowling with her 
family.

Save The Date ~ July 2, 2020!
Did you go to the beach last year with the kids and staff  
from A Place Called Home?  It was a wonderful event.  
This year, Beach Day is scheduled during shut-down!  We 
hope that means even more people will volunteer.  For 
those LA employees not aff ected by shut-down, it’s still a 
great way to kick off  the long July 4th weekend!  Mark your 
calendars now and look for updates and sign-up sheets!

If you have any questions about International Day, 
please contact the LA Events Committee or Jeannine 
Taillac, jtaillac@hylands.com.



by Chidi Umeh

is a new recurring feature in Standard Matters, which will feature employees on vacation, on a day-trip or 
adventure.   Please send photos, including one of you during your trip to beth@hylands.com along with a description of your 
adventure, where you went, what took you there and who shared the adventure.  Tell us what made it special for you!

Last summer I took a “Global Business” course as part of the Master’s program at UCI which I currently attend. The 
focus of the class was on China, so after the class part of it, we were actually supposed to go to China (Shenzhen and 
Shanghai) to see what business on the ground there is like. Since I have never been to that part of Asia, and I am not 
sure I will ever go again, I decided I would make the most of my time in the region.  After Shenzhen, we went to Shanghai 
for the rest of school.

Send those pictures to 
beth@hylands.com
There will be prizes!!!
Sponsored by:
The Hyland’s Health and Wellbeing 

1: I met up with a former co-worker of ours, Russell; he and his wife treated me to a traditional Chinese dinner that 
included bugs and donkey meat! 2: At the Li & Fung (supply chain management giant) facility in Shanghai. The theme of 
the trip: a connected road! 3: Skyline pic from a bus ride. 4: Final night in Shanghai with our global business professor 
and a classmate. 5-8 : After my school trip, my family met up with me in Beijing and we visited the Great Wall of China. 
That was a surreal experience!

Editor’s note: In order to give Chidi’s Asian adventures adequate coverage, part one 
was featured in the February issue.  Presented here, part two of Chidi’s trip.

1.

In February Matt Frankl and 
Samantha Davidson were each 
caught doing something healthy and 
won Starbucks gift cards!  A little 
extra movement makes a diff erence 
in how you feel and in the long run, 
your health in general!

Get Caught Doing 
Something Healthy!

2.

3.
4.

6.

7.

8.

5.

If you have questions about 
Workstars or need a new 
invitation, please contact 

Jennifer Benites, 
jbenites@hylands.com

If you have questions 
about the storefront, 
please contact Beth 
Monaco,
beth@hylands.com



♥Pet Corner is a recurring feature in Standard Matters. Pets are featured by random selection from the ongoing pool of submissions, 
so send your pictures and stories to Beth Monaco (beth@txoptions.com).  We also welcome pictures and news about your kids, special 
events, or anything you want to share. 

Linda and 
Misty

Our pet this month is Misty, a pretty little three year old tiger kitty owned by Linda 
Thomas. Linda works in the shipping department at KOP, picking and packing.

A few years ago, Linda was left with a broken heart when her cat Precious, had 
passed. She felt too sad to try to replace Precious right away, but she missed 
the company.  A friend told Linda about a stray baby kitten she picked up while 
walking her dog. She off ered to bring the kitty to meet Linda. Misty cuddled right 
up on Linda’s lap - and there was no going 
back.

A period of adjustment ensued, during which 
Linda incurred some bites and scratches 
before they would become best friends. 
In time, with patience and lots of love, 
they’re a perfect match -  as long as Linda 
understands 
that their 
friendship 
is strictly 
on Misty’s 
terms!

During the last seven months, Eastern Ops has undergone some signifi cant changes. The discontinuation of 
extemporaneous orders and pellet manufacturing resulted in the closing of the lab and the pharmacy in King of Prussia 
(KOP).  This undertaking required many other labor intensive tasks, including packing up thousands of dilution bottles.  
When we announced the closing of our laboratory and pharmacy in KoP, the discontinuation of our beloved Luyties 
products and deep discounts, our orders increased signifi cantly in the short term.  Then, to top off  the crazy quarter, we 
launched Dynamics 365! 

We’ve been adjusting to these changes to our workfl ow for several months. As a result, we have reorganized our 
procedures, people and our work spaces in both the Sutton and KOP facilities. KOP has had a total warehouse 
reconfi guration. We’ve taken this opportunity to really look at each position to optimize our fl exibility and agility.  We 
wanted to keep the model of simplifi cation to better serve our customers, our employees and all our stakeholders, 
internally and externally. 

The result are two streamlined facilities, supported by talented people with great attitudes in appropriate positions. 
Cooperation is our driving force and with can-do spirits we have embraced the changes and are ready to conquer 
whatever comes our way!  Please don’t hesitate to reach 
out any time, we will happily assist! 

Our group can be viewed in the teams shown above, 
comprising two locations and remote personnel as well. 
Our team of specialists, averaging 10 years of experience 
with Hyland’s, are trained to be the front line consumer 
interaction.  We are ready whether customers call, email 
or use social media.  If they ask questions, place an order, 
share a complaint or just to say thank you – which does 
happen - we’re here. 

We hope to hear from you, your friends and your families!

East Coast Reorganization by Elyse Boulanger

Above: The Sutton staff 
Right: The Sutton Facility (Forté)

Left: The KOP 
Staff 
Below: The 
KOP Facility



Meanwhile in KOP   

Employee Recognition ~ A week of fun events ~ January 29

Employee Recognition Event ~ Dinner and Dancing ~ January 24



Influenza and Healthy Habits 

by Joyce Keith

What is infl uenza (also called fl u)?  
The fl u is a contagious respiratory illness caused 
by infl uenza viruses that infect the nose, throat, and 
lungs.  It can cause mild to severe illness. 

Signs and symptoms of fl u:
People who have the fl u often feel some or all of 
these signs and symptoms:
•   Fever* or feeling feverish/chills
•   Cough
•   Sore throat
•   Runny or stuff y nose
•   Muscle or body aches
•   Headaches
•   Fatigue (very tired)
•   Some people may have vomiting
*It’s important to note that not everyone with fl u will have a 
fever.

When will fl u activity begin and when will it peak?
The timing of fl u is very unpredictable and can vary 
from season to season.  Flu activity most commonly 
peaks in the U.S. in January or February.  However, 
seasonal fl u activity can begin as early as September 
and continue to occur as late as May.

How fl u spreads:
Most experts believe that fl u viruses spread mainly by 
droplets made when people with fl u cough, sneeze or 
talk.  These droplets can land in the mouths or noses 
of people who are nearby.  Less often, a person might 
also get the fl u by touching a surface or object that 
has fl u virus on it and then touching their own mouth, 
eyes or possibly their nose.

Period of contagiousness:
You may be able to pass on the fl u to someone else 
before you know you are sick, as well as while you 
are sick.  Most healthy adults may be able to infect 
others beginning 1 day before symptoms develop and 
up to 5 to 7 days after becoming sick.  Some people, 

especially young children and people with weakened 
immune systems, might be able to infect others for an 
even longer time.

Healthy Habits to Help Prevent the Flu:
You can take the following everyday preventive steps 
to reduce your chances of becoming infected with an 
infl uenza virus:

• Wash your hands often
Washing your hands often will help protect you from 
germs.  If soap and water are not available, use an 
alcohol-based hand rub.  

• Cover your mouth and nose
When coughing or sneezing, cover your mouth and 
nose with a tissue. If you don’t have a tissue, cough 
or sneeze into your sleeve, not your hands.  It may 
prevent those around you from getting sick.  Flu and 
other serious respiratory illnesses, like respiratory 
syncytial virus (RSV), whooping cough, and severe 
acute respiratory syndrome (SARS), are spread by 
cough, sneezing, or unclean hands.  

• Avoid close contact with people who are sick
Keep your distance from people who are sick.  If 
you are the one that is sick, keep your distance from 
others to protect them from getting sick too.  

• Stay home when you are sick*
If possible, stay home from work and from running 
errands when you are sick. This will help prevent 
spreading your illness to others.

• Avoid touching your eyes, nose or mouth
Germs are often spread when a person touches 
something that is contaminated with germs and then 
touches his or her eyes, nose, or mouth.

• Practice other good health habits
Clean and disinfect frequently touched surfaces at 
home or work, especially when someone is ill.  Get 
plenty of sleep, be physically active, manage your 
stress, drink plenty of fl uids, and eat nutritious food. 

*Remember, Hyland’s allows, for a limited time, 
an extraordinary PTO policy for cases of fl u!



As part of our eff orts to get more consumers to become aware of our brands, Hyland’s Baby & Hyland’s 4 Kids, 
the Marketing Team has been busy working on creating a social media strategy that help to do just that.  In our 

recent consumer research, we heard from moms that social media, particularly Instagram, is where they learn about 
brands and products.  So, we have been working to create beautiful and engaging content, while ensuring that these 
are shown to the right audience.
  
Some of our notable results & insights include:

•   We’ve had our very fi rst post that was featured on “Instagram Explore Page”, which helped us to garner over 
19,000 likes for the post vs. our average of 100 likes.  It’s been said that “Every Instagrammer prays to the Gods of 
social media to get their chance at being featured on the Instagram Explore page”, so this is great news for us!

•   Hyland’s 4 Kids Leg Pain Relief has delivered the highest post impressions in Hyland’s history with 106,900 on 
Facebook. It also has the most reactions of a Hyland’s post with 4,900.  We received many comments that indicated 
moms’ interest in trying the product, especially as it relates to growing pains.  

•   In the last 10 weeks, we delivered 9 million impressions on Instagram and 1 million impressions on Facebook.  
This is important because as a brand, we want to get our posts and ads in front of our audience as much as possible 
in order to increase brand awareness.

•   The brand also partnered with 22 mom infl uencers to promote our cough/cold products during this key season 
and achieved 3% engagement rate, outperforming the industry average of 2.5%!

So, lots of exciting things happening on our social media channels, don’t forget to follow us @hylandshealth!

Our Social Media Makeover – Have You Been Following Us?
by Julie Kim


