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By 
Martha Arias

Have you wondered why the parking lot at Main Street 
seems to be a lot more crowded on Wednesdays?  Why 
the chatter in the offi  ce seems louder?  Or have you ever 
heard a loud and strong voice coming from the GED2PHD 
room frequently followed by even louder laughs? 
Well in case you did not know, all this activity is attributed 
to the Company’s ongoing initiative to develop, train and 
invest in you, our team members!  Over the past year, staff  
from Manufacturing and various support departments have 
been immersed in developing and expanding their skills 
and knowledge in math.  

On any given Wednesday, you could witness how 
employees swiftly and proudly walked into the GED2PHD 
room with notebook, pen and pencil in hand, ready and 
eager to learn.   

The fi rst round of training focused on shop measurements 
(math skills training).  Second Shift teams piloted and 
attended two-hour sessions taught by instructor Henry 
“Hank” Rogers over a 12-week period.  Based on their 
extremely positive feedback and excitement, we did not 
delay in extending it to fi rst and third Shift teams.  

The training covered a broad range of mathematical topics 
such as weight & volume measures using the English and 
metric system, ratios & proportions, fractions, decimals 
and rounding, all of which are skills that staff  apply to 
their job duties every day and beyond the workplace.  
Several employees mentioned that thanks to the training, 
they could now better help their children with their math 
homework. By the way, staff  was also assigned weekly 
homework. 

In August, third Shift completed the last round of shop 
measurements.  At the culmination, each group celebrated 
their accomplishment by receiving a certifi cate of 
completion as Pomp and Circumstance resounded.  They  
were then treated to pizza. 

Continuous Improvement training was launched in May 
and the fi rst round was completed by second Shift teams 
in August.  This is just one more way we encourage 
continuing education and learning among our teams.

Above: Second Shift – Continuous Improvement Class

Above: Second Shift – Continuous Improvement Class

Above: Third Shift – Math measurement

Above: Second Shift – Continuous Improvement Class 



Jay’s Journal

In the garden...

The key attributes of strong business leadership: critical 
thinking, synthetic thinking, culture; are being challenged 
by agility, creativity, and resilience. Let’s hope that this 
is an augmentation, not a replacement. At Hyland’s, this 
change is hard to miss. New technologies at SHC have 
changed critical skill sets in operations from mechanical 
skills to engineering skills. To run a tablet press, you used 
to need to have the skills of a great mechanic. Now, you 
need to be an engineer with computer skills. In Marketing, 
creativity was the key. Now creativity must be the core of 
the process, but quantitative analysis is just as critical. 
Even in the core of our business, homeopathy, there is 
now as much emphasis on analytical chemistry as there is 
on dilution and succussion.
 
There is a dark underbelly to this rapidity of change. It 
requires eff ort from each of us. The eff ort is to catch up, 
stay current, and be resilient. Don’t take a nap; the world 
will be diff erent when you awake.
 
There is a positive side, as well. The staff  who embrace 
change, understand it, and harness it as a tool will be 
ultimately successful. But there is no time to waste…

Autumn is here, the equinox is 
behind us, and we begin the slow 
transition from the heat of summer 
to the dark of winter. We still have 
fi gs, apples and pears, the corn 
is fi nishing, and the late-season 
tomatoes are the best. In the herb 
garden, the basil is ready. This 
is marinara season! It is also the 
season of failures…we made great 
peach (and bourbon) and cherry 
jam. But, grape jelly on the fi rst try from the grapes in the 
yard was a failure…not enough pectin. We did make grape 
and cherry jello from commercial juice, the adults liked it, 
but Hannah 
did not. I think 
because it 
was not sweet 
enough. On 
to apples 
and baking...
the seasons 
change too!

1. Change has never been faster.
 
2. The rate of change will never be slower than it is today.
 
I learned that from a friend of mine. He claims to be just 
a good old boy from West Texas. The fact is, he's one of 
the smartest guys I know. He is a keen observer of human 
behavior.
 
Read it again.
 
1. Change has never been faster.
 
2. The rate of change will never be slower than it is today.
 
When I started my career, homeopathic medicines were 
sold in health food stores. I would visit a store, maybe 
give a seminar, show the product, make the 'pitch' and 
hopefully write an order. Back at the offi  ce, the order would 
be typed up on a typewriter. When we fi nally broke the 
retail barrier, we could go to the chain store headquarters, 
call on the 'buyer,' who could make the buying decision. 
Later, a fax with a purchase order would arrive, and the 
order would be typed up - on a typewriter. 
 
Now, our largest growing customer - Amazon - has no 
humans making purchase decisions. Computers using 
mathematical formulae and algorithms make the decisions. 
You can't buy a cup of coff ee for an algorithm. The time for 
this change typewriter to algorithm was about 20 years.
 
In China, Alibaba - the world's largest retailer and retail 
platform - is approximately fi ve years ahead of Amazon. In 
every aspect - customer engagement, order generation, 
fulfi llment, and payment, Alibaba has better systems. Click 
on a pair of sneakers in an instagram post and get them 
the same day delivered by a guy on a bicycle. Time for this 
change to happen? Less than a few years. It won't be too 
long before just thinking about an item will be turned into 
a sale. We already have, "Alexa order my Oreos." Pretty 
soon, Alexa will be obsolete. Time for this change? Less 
than you imagine.

1. Change has never been faster.
 
2. The rate of change will never be slower than it is today.

The business implications of this speed of change are 
profound.  
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Employee Appreciation in 
LA

October 10

Treats for Troops 
Donations Due

November 1

Holiday Greeting Card 
Contest Art Due

November 1  

Canned Green Beans Due 
- LA

November 23

Canned Yams Due - KOP
November 23

Sock Drive Due- 
KOP and LA
November 23

Canned Fruit Salad Due - 
Sutton 

December 6

Sock/Blanket Drive Due - 
Sutton

December 16

LA Holiday Dinner
December 14

KOP Holiday Dinner
December 18

   

Welcome To Our New Team Members

 Soledad “Sally” 
Rangel

GMP Training 
Specialist

Main Street, CA
Terrish will be working 
on maintaining 
compliance and 
ensuring the timely 
release of products 
produced in the 131st 
Street facility. He will 
also be involved in 
determining our control 
strategy for the new 
packaging line at Main 
Street. He is an avid 
hiker, LOVES football 
(GO RAIDERS!!!) and 
enjoys being outside 
doing just about 
anything with his kids.

Sally will be working 
on training projects, 
Master Control training, 
and supporting the 
Supervisors and 
Managers to design and 
conduct departmental 
training. Sally will be 
working in the Quality 
Systems department.
In her spare time, Sally 
enjoys family time at 
home, bible studies, 
and volunteer work. 
She is known to have a 
weakness for chocolate 
and coff ee.

 Terrish Floyd
Manager, Quality 

Assurance
131st Street, CA

 Annie Chen
Vice President, 

Marketing
Corporate HQ, CA

Annie looks forward 
to helping drive our 
long-term growth by 
strengthening the 
connection between 
the Hyland’s brand 
with new generations 
of consumers in media 
landscape. 
Outside of work, Annie 
is kept busy by a super 
active almost 2 year old 
son, Alex. Prior to Alex’s 
arrival she worked and 
traveled around the 
world and enjoyed yoga, 
golfi ng, hiking, and 
going to lots of movies 
and concerts. 

Employee Appreciation Week Activities
Monday, Oct. 7, 2019 - LA Mission Fundraiser 
Celebrating our core value of Generosity, we will be Fundraising for the LA Mission to 
help those less fortunate. The Fundraiser starts October 7 and ends October 17, 2019. 
Look for messages on Digital Signage and posters for more information on how you 
can “Make a Diff erence” in someone’s life. 

Tuesday, Oct. 8, 2019 - Employee Treat 
Enjoy fresh, hot kettle corn with a coworker and tell them how much you appreciate 
them! Popcorn stands will be in the lunch areas from 12-3pm at each location. 

Wednesday, Oct. 9, 2019 - Employee massages provided by Marino Wellness
Take a few minutes and de-stress! Enjoy a ten minute massage on us!   

Thursday, Oct. 10, 2019 - Employee Recognition Celebration
Join us in the Common Room at Main Street, from 1-3pm to celebrate and recognize 
our fellow coworkers for their years of service. 

Save your appetite and enjoy a hamburger, fries and a drink provided by The Habit 
Truck from 2-3pm.  

Friday, Oct. 11, 2019 - Hyland’s Spirit Day 
Wear your favorite Hyland’s T-shirt!!

At Main Street, September 
birthdays were celebrated 
by Mercedes Gutierrez, Rich 
Walton & Laura Estrada.



The holiday season is especially challenging for at 
risk communities, when the weather gets cold and 
when the mainstream population pushes festivities, 
cheer and gift giving.  

Hyland’s employees have an exemplary record of 
helping their communities and during this time, all of 
our locations will align in Thanksgiving and Winter 
Holiday giving drives.   

Company-wide we will all participate in holiday food 
drives.  The Thanksgiving drives in LA and KOP start 
on November 1.  LA offi  ces will once again collect
green beans for A Place Called Home.  You’ll see 
the collection boxes in break-rooms and lobbies 
until November 22.  The KOP offi  ce will be collecting 
canned yams for the Upper Merion Community 
Cupboard, during the same time frame. In Sutton, 
employees will donate canned fruit salad for their 
local food bank, at the Sutton Volunteer Centre from 
November 15 - December 6.  These donations will no 
doubt help families in our communities enjoy Holiday 
dinners as they may not have without the help of 
these organizations.

Did you know that a clean pair of socks can actually 
be a lifesaver when wet, freezing conditions can 
cause fatal complications from frostbite?  It’s true.

In the US offi  ces, once again we’ll collect new 
socks for The Joy of Sox, who will distribute them 
to the local homeless communities in LA and the 
Philadelphia area.  The team in Sutton will collect Tide 
Pods, new socks and gently used coats for the Old 
Brewery Mission in Montreal, as they did last year. 

To people in our communities who are less fortunate 
and down on their luck, your generosity makes a real 
diff erence.  Thank you.

 Candy Drives
All of our offi  ces will hold candy give-
back drives after Halloween.  In Sutton, 
left-over trick-or-treat candy goes to 
the Soldier’s Angels Treats for Troops 
campaign.  In LA and KOP the employees 
will collect for Operation Gratitude.  These 
candy give-backs provide our troops 
with a taste of home and reminders that 
they are not forgotten. It helps the rest 
of us to avoid all those left-over calories!  

Thanksgiving and Winter Holiday Drives

The challenge winners from last month’s issue are: Mary 
Borneman, Joyce Keith, Alison McPeak, Dazzel Pasqua 
and Julie Thumm who all caught the mistake on the KOP 
summer event date, misrepresented in the print copy. 
Good eyes!  They each won a Starbucks gift card.
There were a few other mistakes pointed out, including 
the misspelling of Noemi Neria’s last name - Editor’s 
apology!

October Reader’s Challenge: 
There are two puzzle pieces; one is found in this issue 
of Standard Matters, and the second part of the puzzle 
will be shown on the Digital Signage, beginning when 
the Standard Matters printed copies are available to 
everyone. 
1 - Find and add all of the ages mentioned in this 
newsletter issue.
2 - When you see the slide on the Digital Signage that 
reports how many Holiday Card Contest entries we have 
to date, add that number to the fi rst answer.  
3 - Email your answer to beth@hylands.com The fi rst fi ve 
people who correctly solve the puzzle will win a prize.

Gratitude to Hyland’s and 
our terrifi c Beach Day 
volunteers was expressed 
in the lovely card below. 
Artwork by APCH member, 
Sesileia, age 17.

Dear Friends from Hyland’s,
Thank you for bringing your enthusiasm 
and joy to the beach. Our kids had a ball 
and we hope you did too. Our beach trip 
is a staple summer activity, this year 
we were able to take over 250 of our 
members to the beach, 11 of which had 
never swam in salty water. Sending you 
well wishes and positive vibes, we hope we 
can do it again next year.
 All the Best,
  Gilbert Radillo

Wellbeing Tip - Health Club Members
Do you subscribe to Blue Shield of CA Health 
Insurance through the company? Do you pay a monthly 
membership at your gym or health club? You might score 
big by taking advantage of our Wellvolution benefi t.  
How? Go to blueshieldca.com, scroll down and click on 
Wellvolution. Scroll down and click Fitness and Exercise.  
On the right, click Fitness Your Way. Click on Locations
to fi nd a gym near you. Maybe yours is there. If not, you 
can suggest your gym. Click Join to sign up - you pay 
$25/month and BSCA through Fitness Your Way pays 
your gym fee, which might be a considerable savings, 
depending on your regular monthly fee.

Are you a Remote Employee? You can still contribute 
to our collection campaigns via delivery providers like 
Amazon!



♥Pet Corner is a recurring feature in Standard Matters. Pets are featured by random selection from the ongoing pool of 
submissions, so send your pictures and stories to Beth Monaco (beth@txoptions.com).  We also welcome pictures and 
news about your kids, special events, or anything you want to share. 

Beach Walks, 
Belly Rubs and 
Good-will Visits

Janice and Luna
Our featured pet this month belongs to 
Janice Frank, Sr. Director/Controller at 
Corporate Headquarters. Luna is an almost 
fi ve year old Shepard/Border Collie mix 
rescue pup and came to California from 
Fort Collins, Colorado.  Luna loves the 
beach, morning walks and belly rubs. But most of 
all she LOVES treats! 

Janice and Luna are currently working on 
achieving their Therapy Team certifi cation through 
Pet Partners International. Therapy dogs and 
handlers can visit hospitals, schools, senior 
centers, etc. to bring a little four-legged fun to folks.  

Those of you at our Corporate Headquarters may 
have seen Luna hanging out (in training) in Janice’s 
offi  ce. Experiencing diff erent environments, strange 
noises and meeting new people are all part of the 
training experience. Thanks to everyone who have 
come by and given Miss Luna Bear a belly rub.

Please follow the directions carefully.
• All drawings must be original, unpublished artwork.
• Please make your artwork on one half of an 8.5 x 11 inch sheet of WHITE paper. This is important to fi tting 

the fi nal image on the card. (Fold a regular piece of paper in half, and draw on the front).
• The art should be created using pastels, watercolors, markers, colored pencils, crayons and/or cut-outs 

from colored paper; no photos or use of copyrighted material. 
• You may use a design program to create your own art, but you may not use computer generated      

images of any kind.
• Do not use glitter, metallic paints/markers, or neon paints/markers. If any of these are used, your art 

cannot be considered for use, due to reproduction issues.
• The fi nal product will be judged on creativity and originality, quality of fi nal product, overall impression, and 

ability to convey holiday cheer.
• Drawings should refl ect the universal warmth and joy of the holiday season with no specifi c             

religious associations indicated by the image, such as a Christmas Tree or a Menorah. (This could be a 
disqualifying factor)

• 
Drawings may include one of the following phrases:
• From our family to yours, happy holidays
• Happy holidays (optional: from Standard Homeopathic Company)
• Season’s greetings (optional: from Standard Homeopathic Company)
• Holiday greetings (optional: from Standard Homeopathic Company)
• Peace on Earth
• Peace and joy
• Warm holiday 

Wishes

holiday greeting card contest
      Artwork is due on Friday, November 1 - send to Beth@hylands.com

The winner is awarded a $100 gift card!
All participants receive a smaller prize.



Meanwhile in KOP   

August 23 - The Sutton Staff  went to a local farm just eight 
minutes from the offi  ce where there is a hiking trail through 
the grazing fi elds with Alpacas all around!  Looks like fun!

August 27 - The Sutton Volunteer Fire Station held its 
annual Blood Drive, where many of the Sutton Staff  used 
Volunteer Hours to help out.

Left: August 23 - The Sutton team 
ordered take-out burgers from 
A&W where every teen burger 
purchased that day was a $2 
donation to fi ght MS.

Elyse’s Boulanger’s family lined up to 
give: Jeremy, Elyse, Phil and Kelly.

April Greenwood

R: Beckey Menard 
and Tiffi  ny Bonner 
checking in donors

Tiffi  ny Bonner, Nancy Rosen, Maria Royea, 
Leigh Anne Davis, Thia Thornton

Back at the offi  ce: After the offi  cial closure 
of the KOP lab, Jessica Ledgerwood and 
Matthew Frankl clean and pack up.

The KOP Summer Event played out on Sunday, 
September 15 at a Philadelphia Phillies game. 
First a tail-gate party was enjoyed, featuring 
games and food, then into the ballpark for 
more family fun, and more food.  The weather 
was perfect and everyone had a great time.  
Unfortunately, our team did not prevail against 
the Red Sox - better luck next year!



Housekeeping In Your Workspace
by Joyce Keith

Good housekeeping at work is as important as it is at home!  Especially if you want 
a safe workplace.  It is an important key to reducing accidents and injuries in the 

workplace.  In business and industry, good housekeeping is equally important in the offi  ce, 
warehouse, shop and production. Good housekeeping is the ongoing maintenance of all 
workplaces and access ways.  It’s more than having a pleasant environment to work in.  
A clean, neat and orderly workplace is the fundamental basis of accident, injury and fi re 
prevention.  Facts show that falls are the cause of 10% of on-the-job injuries.  Most of these 
injuries are due to poor housekeeping and could have been prevented.

Poor housekeeping practices can result in:
• Injuries when employees trip, fall, strike, or are struck by out-of-place 

objects. 
• Slipping on wet or dirty surfaces.
• Lowered production because of the time spent maneuvering over and around someone. 

else’s mess, and time spent looking for proper tools and materials. 
• Lack of future work due to a reputation for poor quality.

Housekeeping is EVERYONE’S responsibility!  Not just Janitorial workers.
Clean up after yourself.  Pick up trash and debris and dispose of it properly.  Keep your work 
area and surroundings clean throughout the day, minimizing the time needed to clean a 
‘larger mess” at the end of the day.
General housekeeping rules to remember:
• Dispose of combustibles and fl ammables properly.  If improperly discarded, they will 

increase the potential for a fi re.
• Stack materials and supplies in an orderly manner and secure them so they won’t fall over.
Benefi ts of good housekeeping practices:
• Fewer tripping and slipping incidents in clutter-free and spill-free work areas.
• More effi  cient equipment cleanup and maintenance.
• More eff ective use of space.
• Improved productivity; tools and materials will be easy to fi nd.

Workplace hygiene is another factor that needs to be a housekeeping priority.  Perishable 
waste products, such as lunch in the offi  ce, at a microwave or in a kitchen area can attract 
insects and vermin if it is not constantly being disposed.  Restrooms are also areas that 
always need to be kept clean.  Workplace hygiene is also everyone’s responsibility.  

Good housekeeping will reduce the incidence of accidents and injuries, reduce fi re risks, lead 
to more effi  cient production, improve employee morale and reduce fatigue.  It is a much more 
important safety factor than most people fully appreciate.  



Sales - Brokers - Marketing Meeting
           by Les Hamilton

On August 14th, Hyland’s held our fi rst annual Sales/Broker/Marketing meeting at the Corporate 
Headquarters.  The marketing team did a great job showcasing all of our eff orts to market our 
products and the innovation team gave us a peek under the tent as to what’s to come.  The sales 
team and our top seven broker partners (Wal-Mart, Target, Walgreens, CVS, Kroger, Dollar Stores 
and the Natural channel) engaged with the teams to ensure we were off ering the right product 
at the right place at the right time.  The meetings were inspiring and helped everyone get on 
the same page to focus on sales at the top accounts.  Moving forward, there will be many more 
meetings where we are able to involve our external partners to help grow the business and drive 
revenue growth as part of our strategic plan.

The homeopathic industry and Hyland’s 
received some nice press in the Drug Store 
News magazine this month.  The article 
by David Salazar is titled Homeopath 
to success: Homeopathic products go 
mainstream.
You can read it online here: https://www.
drugstorenews.com/dsn-am/homeopath-
to-success-homeopathic-products-go-
mainstream/
Our own Les Hamilton is quoted in the 
article.


