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Introduction
As a busy homeowner, budget decorator, or professional designer, you may be looking for a high-quality original 
or custom Oriental rug to grace your (or your client’s) home in a unique and timeless way. Although high-quality 
Oriental rugs are an excellent way to add elegance, charm, and originality to a space, their classic style, intricate 
detail, and rich value often come at a high price. 

It can be difficult to navigate the retail space of the Oriental rug industry, where opaque pricing systems, inac-
curate and/or overwhelming information, and innumerable options exist. The purpose of this short eBook is to 
educate you on the fundamental elements that are reflected in a rug’s price, as well as highlight characteristics 
of a reliable rug retailer -- so that you can become a savvier, more informed shopper. This eBook will guide you 
through how to select a quality, yet affordable, Oriental rug; as well as help you avoid the risk of overpaying for 
an Oriental rug.

Read below to find the best ways to shop for a high-quality, affordable Oriental rug and the best ways to order a 
high-quality, affordable, and customized Oriental rug.

http://www.rugknots.com
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Common Sources of Frustration Among Oriental Rug Shoppers
A rug’s price (which could range anywhere from $15 to $90+ per square foot) is based on a variety of factors – many 
of which the average shopper is unaware of. The abounding number of issues facing consumers and designers to-
day in the Oriental rug industry can be overwhelming, and frequently leads to uninformed decisions by frustrated 
shoppers. Below, we’ll outline some of the most common issues facing shoppers; in the next section, we’ll detail how 
to solve these problems and ensure you’re getting a reasonable price for your Oriental rug.

•  Lack of information. The Oriental rug industry has a deep, complex history, and some of its features and 
quirks may be unseen or confusing to the average consumer. Oriental rugs are produced around the world, 
with each production area crafting different types and styles of rugs. Not only do rug styles differ by area, but 
so do materials, knot styles, colors, and more. Finding, navigating, and interpreting the cost significance of 
different Oriental rug styles and features is a major challenge facing uneducated buyers.

•  Overpriced products. A number of factors (which we’ll outline later) impact the price of an Oriental rug for all 
retailers; but one main differentiator among retailers is the number of market actors (that is, “middlemen”) ex-
isting between the end retailer and primary producer. As an example, a large retailer may buy from a US-based 
wholesaler, who buys from an overseas wholesaler, who buys from an independent source, who buys from a 
processing factory, who buys from the producer. With each exchange in the market chain, the final retail price 
increases. This results in a highly priced rug, frustrating the consumer.

•  Lack of availability. Because Oriental rugs are sourced from overseas and take months to produce, it’s often 
difficult for retailers to stock enough rugs to meet demand; or stock enough of the right style or size of rugs to 
meet demand. If you have a specific idea of what type of rug you want, it might be difficult for you to find the 
exact product you’re after. Because most rug retailers don’t offer online galleries of their products, you could 
end up wasting time driving from store to store -- only to find that the rug you want isn’t available in your area. 
This could result in: 1) you overpaying in order to design a 
custom rug or 2) you settling for a product you don’t want.

•  Poor customer service. Because rugs are a high-value good 
in high demand, and because many large retailers hold sig-
nificant market power in the Oriental rug industry, customer 
service often falls to the wayside. Large, national retailers may 
be too busy or too slow to respond to customer requests; small 
retailers may be too understaffed or short on funds to ade-
quately respond to consumers.

•  Limited e-commerce options. Oriental rug e-commerce has 
picked up and exists as a small sector within the overall indus-
try; but it generally hosts the same issues (overpricing, lack of 
information, etc.) as the in-store industry. Few direct import 
Oriental rug retailers still exist today, and of those few, hard-
ly any have opened an e-commerce platform. For consumers 
looking to search online for affordable, high-quality Oriental 
rugs, the lack of e-commerce options can be frustrating.

http://www.rugknots.com
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Solutions for Oriental Rug Shoppers
As outlined in the section above, a number of issues face Oriental rug shoppers -- and the best way to overcome 
them all is to: 1) educate yourself on the features and types of rugs, and learn how they impact price and quality; 
2) educate yourself on the rug industry, and learn how to best choose a rug retailer; and 3) seek professional help 
when needed.

What You Need to Know About Oriental Rug Features
A rug’s physical features and style greatly impact its appearance, quality, style, and price. In this section, we’ll 
highlight main features and styles of different Oriental rugs, and explain how these characteristics impact an 
Oriental rug’s price.

Rug production location. Oriental rugs are mainly produced in the following countries: India, Pakistan, Afghan-
istan, Iran, Turkey, China, and Ukraine. India accounts for the largest amount of Oriental rug production in the 
world, with Pakistan, Afghanistan, and Iran producing significantly smaller amounts of Oriental rugs.  Turkey, 
China, and Ukraine export the smallest quantities of high-quality Oriental rugs.

Each country (and in some cases, each area within a single country) is known for producing different styles of 
rugs, with different designs, color schemes, and knot counts. Each country is known for a particular type(s) of 
knots – for example, many Turkish rugs have single, symmetrical knots, whereas many Persian countries use 
asymmetrical, “open” knots. Each type of knot results in a slightly different look, feel, and overall quality of rug. 
Certain styles and knots are often associated with particular cities and areas within countries. For example, 
Bokhara rugs are mainly produced in the Lahore area of Pakistan, and Pakistan is known to produce many rugs 
with higher knot counts.

http://www.rugknots.com
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* Why does rug production location matter? By 
knowing where a rug was produced, you’ll be able to 
learn about what materials it’s made from, what style it 
is, how intricately it’s knotted, how labor-intensive it is, 
what the cost of labor in that area is, and what the cur-
rency exchange rate is in that country -- all of which 
impact a rug’s retail price.

Rug-making method. There are basically two ways an 
Oriental rug is made: by hand, or by machine. Hand-knot-
ted rugs are more unique and truly one of a 
kind, with delicate inconsistencies and in-
tricate detail that cannot be replicated by 
a machine. Machine-made Oriental rugs – 
which are sometimes confusingly referred 
to as “hand-tufted” rugs -- can be produced 
quickly and sized with near perfect accura-
cy (for example, a machine-made rug may 
measure 8x10’, whereas a hand-made rug 
may measure 7.97x10.08’). Although ma-
chine-made rugs are rising in production, 
Oriental rugs with hand-knotted character 
and quality are still sought after by many 
décor enthusiasts.

* Why does rug-making method matter? 
Not surprisingly, hand-knotted items are 
much more expensive than machine-made 
rugs. As noted above, “hand-tufted” im-
plies that a rug is handmade in some way, 
but actually means that the piece is made 
by machine – so be wary of retailers that 
try to sell hand-tufted items at prices as 
high as hand-knotted pieces.

Rug design – frontside and backside. A rug’s design 
is not only a reflection of its particular style (which is 
often related to its production area), but also a reflec-
tion of its intricacy. Extremely intricate designs can 
only be hosted on rugs which have high “knot counts” 
– that is, number of knots per square inch. A high knot 
count, such as 16/16, indicates that: 1) the rug took a 
long time to produce; 2) the rug’s fibers are densely 
knotted together, resulting in a plusher feel; and 3) the 
rug can host a highly detailed and intricate design.

Although an Oriental rug’s design and intricacy is clear-
ly visible from the rug’s frontside, the backside of the 
rug tells the truest story of its intricacy and knot densi-
ty. By examining the backside of a rug, you’ll be able to 
physically count the knots per square inch and clearly 
see the pattern reflected from the rug’s frontside. 

* Why does a rug’s frontside and backside designs 
matter? The complexity of a rug’s design relates di-
rectly to its knot count – which is a reflection of the 
amount of time taken to produce the rug. Thus, intri-
cately designed rugs often carry higher knot counts 
and are therefore more expensive than simply styled 
rugs. Furthermore, an Oriental rug’s backside is an in-
dication of quality – if it perfectly reflects the fron-
tside, then you can be sure it was made with care and 
precision.

Rug material. Most high-quality Oriental rugs are 
made of pure wool, though some are blended with cot-
ton or silk. Wool is generally considered a high-quality 
material that retains its lustrous appearance and plush 
texture for years to come, and New Zealand wool (used 
in the majority of high-quality Oriental rugs) is consid-
ered the finest in the world.

Although silk and cotton are less traditional and lower 
in price than wool, these materials are rising in popu-
larity for their unique appearance and modern charac-
ter. Pakistan and India have begun producing a small 
amount of high-quality Oriental rugs with silk and 
cotton blends; and Nepal has risen as top producer of 
silk rugs, thanks to the country’s strong production of 
bamboo silk fibers.

http://www.rugknots.com
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*Why does a rug’s material matter? The rug’s fiber mate-
rials impact its appearance, quality, texture, and price. Ask 
if the rug is made of wool, and then ask what type of wool 
it’s made from. Note that rugs made with high-quality and 
high-fashion materials (such as New Zealand wool and 
wool/bamboo silk blends) will likely carry higher prices.

Rug age. Oriental rugs are designed and produced to 
last for years – and most of them do, with regular care. 
Like a work of art, a rug accrues value as it gets older. 
Older rugs (often deemed “antique” or “vintage” when 
they’re more than 30 years old) often boast different 
styles and unique characteristics compared to modern 
rugs; more importantly, older rugs often carry senti-
mental value and/or a special history that some shop-
pers value deeply.

*Why does a rug’s age matter? Since most high-qual-
ity, traditional hand-knotted rugs are made the exact 
same way today as they were many years ago, the qual-
ity or style of a modern hand-knotted Oriental rug may 
not differ than much from an older rug. However, the 
uniqueness and history of older rugs means they’re 
priced higher than modern rugs.

Rug style. Perhaps one of the most difficult features to mea-
sure, a rug’s style is an important factor when it comes to 
price. Just as different fashion trends come and go in cloth-
ing, décor, and art, different trends also sweep the Oriental 
rug industry. To get an idea of the latest trends and styles 
in the US, see what items are popular among high-fashion 
Oriental rug producers like ABC Carpet & Home. 

On the other hand, many types of Oriental rugs (such 
as Peshawar or Bokhara) are known for their tradition-
al and timeless style. These rugs are praised for their 
classic appearance and traditional color schemes, 
which often feature blues, reds, and beiges. Floral mo-
tifs and highly detailed borders are common in tradi-
tional pieces. 

*Why does rug style matter? Retailers know what Ori-
ental rug trends are popular, and will price their stock 
accordingly. Similarly, classic and traditional pieces 
will always hold steady prices because they’re in con-
stant demand by conservative consumers. Recently 
out-of-style Oriental rugs, on the other hand, will like-
ly host discounted prices. 

Rug size. Although a rug’s size is perhaps its most ob-
vious feature, it’s often overlooked by designers and 
consumers. A rug’s size simply determines its practical 
use within a space – and also greatly impacts price. If 
you find a rug you like, but would prefer it in a differ-
ent size, ask the retailer whether he/she would pro-
duce a custom-sized order for you.

*Why does rug size matter? Other than the fact that a 
rug’s size largely determines whether or not a rug is fit 
for a space, a rug’s size also directly impacts its price. 
Most retailers have a pricing system which includes a 
set price (such as $50) for each style of rug. This set 
price is then multiplied by the rug’s square foot mea-
surement.

http://www.rugknots.com
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What You Need to Know About Oriental Rug Retailers
Before you invest in a high-quality Oriental rug, you need to make sure you’re buying from a reliable retailer who 
prices his/her products fairly. There are many different types of Oriental rug retailers, which vary in size, loca-
tion, and style – you’ll need to make sure you find the best fit for you before making a purchase. Here are some 
things to consider when looking for an Oriental rug retailer:

Retailer size. Large, nationwide retailers have extensive wholesale and producer networks, and can thus stock 
a variety of styles and types of rugs. They often have complex storage facilities and transportation resources, 
meaning they can deliver products more efficiently than smaller retailers. 

On the other hand, however, large retailers may offer lower customer care and higher prices due to their size 
and market power. The large amount of customers large retailers work with may prohibit them from showing 
individualized attention to each consumer; and the number of market actors (“middlemen”) between the large 
retailer and small producer could result in a higher price for the consumer. Large retailers often purchase goods 
from smaller retailers, raising the price for the end consumer. Furthermore, large retailers have higher overhead 
costs which also increases their prices.

Small retailers, on the other hand, generally offer a more selective collection and have fewer resources available 
to them than large retailers. Many small Oriental rug retailers are family-owned companies with direct ties in 
rug-production countries. The intimate relationships and expert knowledge of these smaller retailers – paired 
with lower overhead costs -- could result in higher quality products that are priced more affordably than large 
retailers’ products.

http://www.rugknots.com
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Retailer location. Fashion-forward cities like New York and Los Angeles are known for having the most in-style 
selection and broadest selection of Oriental rugs in the USA. However, because these major cities have high costs 
of living and wealthy populations, they’ll also typically carry higher prices than smaller cities in America. If you’re 
looking for a fashionable Oriental rug, you might consider looking at New York retailers for style inspiration, and 
then shopping elsewhere to see if you can find something similar at a more affordable price.

In general, retailers located on prime real estate will have higher rent and overhead costs, leading to more ex-
pensive product prices. Retailers located outside of major cities and shopping areas will likely have lower prices.

E-commerce availability. The Oriental rug industry has yet to fully launch in the e-commerce arena; however, 
some retailers have jumped forward and begun selling their products online. Shopping online for an Oriental 
rug offers some drawbacks (mainly, the inability to physically interact with a product), but also offers significant 
advantages over in-store shopping. Oriental rugs hosted on an e-commerce site allow the consumer to easily 
search, filter, and compare products; and, importantly, online Oriental rug retailers often offer more affordable 
prices than in-store retailers due to the fact that they have fewer overhead costs. 

See RugKnots blog post on shopping in-store versus online for Oriental rugs for more information.

Retailer expertise. Industry and product expertise is crucial when it comes to assessing the quality (and thus, 
price) of an Oriental rug. A reliable retailer should know the particular features of each rug in his/her shop, as 
well as the origin and style of the rug. If a retailer cannot elaborate on the unique features of each rug, then it’s 
an indication he/she doesn’t know the product well – and thus may not have priced it reasonably. Make sure to 
ask your retailer the eight essential questions about Oriental rugs to ensure that he/she knows each product well.

Customer service. Not only should a retailer be able to answer your every question about one of his/her prod-
ucts, but the retailer should also be willing to answer your question in a prompt and efficient manner. Because 
Oriental rugs are high-value goods that consumers typically keep for decades, each rug purchase is a meaningful 
and important decision. If a retailer shows you that he/she is invested in you as a client, you can begin to trust 
that the retailer will help you make an informed decision – ultimately leaving you satisfied with your purchase.

Warranty and return policies. Because buying a high-quality Oriental rug is such a big decision, make sure 
your retailer offers additional support for your purchase through generous warranty and return policies. Most 
retailers offer a 20- to 60-day return policy (some with a restocking fee) so that you can be absolutely sure you 
love the look and feel of your new home item. Reliable 
retailers also offer warranties on their products, which 
can cover everything from manufacturing defects to in-
sect resistance for ten years or more. If a retailer does 
not offer generous return and warranty policies on his/
her Oriental rugs, you should interpret that as a red flag 
and consider shopping elsewhere.

Time to produce the rug (custom orders). For custom 
rug orders, a key question to ask is how long the rug 
will take to produce. Many retailers will require nine to 
twelve months to produce and deliver a custom Oriental 
rug; savvier, more experienced retailers can take four 
to six months, depending on size. Retailers that have 
smaller operations and closer relationships with their 
producers should be able to turn around custom prod-
ucts relatively quickly. If a retailer can’t fulfill your cus-
tom rug order in an efficient and timely manner, then 
you should consider ordering from a different company.

http://www.rugknots.com
http://blog.rugknots.com/online-oriental-rug-stores-vs-physical-oriental-rug-stores-which-is-best-for-purchasing-high-quality-oriental-rugs
http://blog.rugknots.com/what-you-need-to-know-before-buying-a-high-quality-oriental-rug-
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What You Need to Know About  
Design Services and Interior Designers

If you’ve educated yourself on the basics of the Oriental rug industry but still have trouble finding the style or 
price of rug you’re looking for, consider seeking professional guidance. Trustworthy guidance can come from 
online resources, a professional designer, or an Oriental rug expert.

Online interior design services. Many online design services can assist you in shopping for the perfect Oriental 
rug. A plethora of design and style inspiration services include:

•  Pinterest (free). As one of largest social networks of ideas, styles, and inspiration, Pinterest is a great planning 
and style tool if you’re unsure what you’re looking for. Pinterest could help you find the exact product you’re 
looking for, or (more likely) help you target a specific style you’re after.

•  Olioboard (free). Olioboard is similar to Pinterest, but specifically targeted toward interior design and home 
décor. Olioboard allows you to overlay items in an imagined space, creating a complete room decorated with 
items you hand pick. Olioboard also supplies direct links and prices of products placed on each inspiration 
board, so that you can easily locate and purchase selected items.

•  High Country Design’s Custom Rug Studio (free). If you’re looking to design a custom Oriental rug, High 
Country offers a unique tool designed specifically to help you do so. Select different patterns, colors, and fea-
tures using this advanced design service.

http://www.rugknots.com
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•  RugKnots’s Ask a Designer Tool (free). This service helps you find inspiration and envision different Oriental 
rugs in your space. First, you send in up to two photos of the room you’d like to design, with notes about your 
style and favorite Oriental rugs. Then, a professional designer will use Photoshop to create up to three images 
of different rugs in your space – helping guide you through your shopping experience.

•  Houzz. Similar to Pinterest, Olioboard, and SampleBoard, Houzz is a space to find general ideas and inspira-
tion as well as particular products. Houzz hosts plenty of features and filters for you to drill down your brows-
ing experience – for example, you can filter and choose to look only at rugs, which are sourced and noted by 
other Houzz users from across the Internet. Houzz holds more than 200,000 images of Oriental rugs, most of 
which are linked to their source website and available for purchase.

•  SampleBoard (priced). SampleBoard, a registered service with sign-up fees, offers a database of more than 
30,000 products and images for you to browse, collect, and envision through organized style boards. Addi-
tional organization and sharing features make the service more advanced and structured than most free online 
services.

Professional interior designers. If a professional interior designer is within your budget, having his/her exper-
tise could be worthwhile when deciding on an Oriental rug. Some designers specialize in flooring and floor décor 
specifically, and might know more about Oriental rugs than general interior designers. Houzz is an incredible 
resource for locating designers and experts in your area. 

Note that Oriental rug design is a niche field, however – so many professional interior designers won’t have the 
depth of expertise that a trusted Oriental rug retailer would. If you have questions about how to decide upon 
or style your high-quality Oriental rug, a reliable and expert retailer should be able to offer thorough guidance. 
When it comes to Oriental rug features and styles, longstanding and trusted retailers are an incredible source of 
knowledge.

http://www.rugknots.com
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RugKnots 
Where you can find high-quality, affordable Oriental rugs

As an educated consumer or designer, you’re aware that trustworthy online Oriental rug retailers are the typically the 
best sources for affordably priced, high-quality rugs. As a leader in the industry when it comes to selling high-quality 
products online, RugKnots is a perfect solution to many problems facing consumers and designers today. Our com-
pany offers extremely affordable products (as we have low overhead costs and no existing “middlemen” between our 
clients and the producer) which are high in quality, transparently sourced, and fairly priced. Our custom rug services 
are some of the most efficient in the industry, requiring only four to six months to complete most custom orders.

And, importantly, we offer reliable customer service and extensive online shopping resources like our unique 
“Ask A Designer” FREE service - simplifying your rug selection process with a visual representation of your space 
with our selected rugs placed in your rooms photo.

Fell free to visit our website “www.rugknots.com” to browse our large rug selection or contact us directly at 240-
203-6555 with any further questions you may have about the Oriental rug industry. We’ll help you find the right 
rug, at the best price. 

http://www.rugknots.com
https://rugknots.com/index.php?fc=module&module=rugknotsroom&controller=default
http://rugknots.com/index.php

	Introduction
	Common Sources of Frustration Among Oriental Rug Shoppers

	Solutions for Oriental Rug Shoppers
	What You Need to Know About Oriental Rug Features
	What You Need to Know About Oriental Rug Retailers
	What You Need to Know About 
Design Services and Interior Designers

	RugKnots
Where you can find high-quality, affordable Oriental rugs

