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Policy Statement  
Sweet Circus works to ensure that all children, young people and vulnerable adults 
coming into contact with our services, employees, volunteers and others working on 
our behalf are protected and treated with respect. At the same time we aim to 
protect our employees from the risk of unfounded allegations.  
For the purposes of this policy statement the term ‘contractors’ refers primarily to 
freelance staff who are contracted by sweet circus to carry out specific activities 
involving children, young people and vulnerable adults.  
 
This is done by: -  

 Having a clear commitment to Child and Vulnerable Adult Protection principles 
throughout the organisation, from Directors, Staff, Volunteers and Contractors  

 Making sure our staff, volunteers and contractors are carefully selected, 
trained and supervised  

 Ensuring our staff, volunteers and contractors have a clear understanding of 
professional conduct and know what behaviour or actions are not acceptable  

 Giving parents, children, young people, vulnerable adults and workers 
information about what they can expect from us  

 Letting parents, children, young people and vulnerable adults know how to 
voice any concerns they may have  

 
IT IS ESSENTIAL THAT ALL STAFF WORKING WITH CHILDREN, YOUNG 
PEOPLE AND VULNERABLE ADULTS READ, UNDERSTAND AND ADHERE TO 
THIS POLICY. 
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DEFINITIONS  
 
Children, Young People, Vulnerable Adults and Safeguarding: 
In the UK there isn’t a law that defines what the age of a child is. The UN 
Convention on the Rights of the Child states that a child “means every human being 
below the age of eighteen years unless, under the law applicable to the child, 
maturity is attained earlier”. This was ratified by the UK government in 1991, which 
means they agree to be legally bound by it.  
England, Wales, Northern Ireland and Scotland each have their own guidance for 
organisations to keep children safe. They all agree that a child is anyone who 
is under the age of 18.  
 
The Care Act 2014, which covers England, defines the person who should be subject 
of a safeguarding enquiry or a vulnerable adult as an adult who: 

 has needs for care and support (whether or not the local authority is meeting any of 
those needs) and; 

 is experiencing, or at risk of, abuse or neglect; and; 
 as a result of those care and support needs is unable to protect themselves from 

either the risk of, or the experience of abuse or neglect. 

It is important to note that no mention of capacity or competence appears in our 
definition. Whilst it is clear that any person who lacks capacity will by definition be 
vulnerable, many people with capacity may still be unable to take care of 
themselves, or unable to protect themselves from significant harm or exploitation. 
 
The term ‘young person’ is not a legal definition but is used to recognise a child 
who is maturing and nearing adulthood or has recently become an adult.  
 
‘Child Protection’ is protecting children from abuse.  
 
‘Safeguarding’ is a development of child protection: as well as protecting children 
from maltreatment it also includes preventing impairment of children’s health or 
development. Safeguarding of vulnerable adults is generally included. 
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Types of Abuse  
 
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or 
neglect a child by inflicting harm or by failing to act to prevent harm.  
Children may be abused in a family or in an institutional or community setting; by 
those known to them or, more rarely, by a stranger. They may be abused by an 
adult or adults or another child or children.  
 
Physical Abuse 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces illness in a child.  
 
Emotional Abuse  
Emotional abuse is the persistent emotional maltreatment of a child such as to 
cause severe and persistent adverse effects on the child’s emotional development. 
It may involve conveying to children that they are worthless or unloved, inadequate, 
or valued only insofar as they met the needs of another person. It may feature age 
or developmentally inappropriate expectations being imposed on children. These 
may include interactions that are beyond the child’s developmental capability, as 
well as overprotection and limitation of exploration and learning, or preventing the 
child participating in normal social interaction. It may involve seeing or hearing the 
ill-treatment of another. It may involve serious bullying causing children frequently 
to feel frightened or in danger, or the exploitation or corruption of children. Some 
level of emotional abuse is involved in all types of maltreatment of a child, though it 
may occur alone.  
 
Sexual Abuse  
Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities, including prostitution, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including penetrative (e.g. 
rape, buggery or oral sex) or non-penetrative acts. They may include non-contact 
activities, such as involving children in looking at, or in the production of, 
pornographic material or watching sexual activities, or encouraging children to 
behave in sexually inappropriate ways.  
 
Neglect  
Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs and can result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse. Once 
a child is born, neglect may involve a parent or carer failing to provide adequate 
food and clothing, shelter including exclusion from home or abandonment, failing to 
protect a child from physical and emotional harm or danger, failure to ensure 
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adequate supervision including the use of inadequate care-takers, or the failure to 
ensure access to appropriate medical care of treatment. It may also include neglect 
of, or unresponsiveness to, a child’s basic emotional needs.  
 
 
 
 
 
 
 
 
RECOGNISING ABUSE  
Even experienced child protection professionals do not always find it easy to 
recognise signs of abuse but it is important that you are aware of some of the signs 
of abuse when you are concerned about a child.  
It is useful to look at two areas – physical signs and behavioural signs.  
 
Physical abuse  
Most children get cuts and bruises during their day-to-day activities, which makes it 
hard to spot when these may not be accidental.  
 
Physical signs to look out for include:  
• injuries which a child cannot explain, or explains unconvincingly  
• injuries which have not been treated or treated inadequately  
• injuries on parts of the body where accidental injury is unlikely (eg cheeks, chest 
or thighs)  
• bruising which reflects hand or finger marks  
• cigarette burns or human bite marks  
• broken bones (particularly in children under the age of two)  
• scalds, especially those with upward splash marks where hot water has been 
deliberately thrown over the child, or “tide marks” – rings on the child’s arms, legs 
or body where they have been made to sit or stand in very hot water  
 
Behavioural signs to look out for include:  
• reluctance to have their parents/carers contacted  
• aggressive behaviour or severe temper outbursts  
• running away or showing fear of going home  

 flinching when approached or touched  
• reluctance to get undressed for sporting or other activities where changing into 
other clothes is normal  
• covering arms and legs when this is not usually done  
• depression or moods which are out of character with the child’s general behaviour  
• unnatural compliance with parents or carers  
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Sexual abuse  
Both boys and girls can be victims of sexual abuse, it can happen at any age and it 
can happen to any child (including those with disabilities). Several factors make it 
difficult to identify including the fact it is likely to happen in private and abusers may 
go to great lengths to prevent discovery.  
 

 Physical signs to look out for include:  
• pain, itching, bruising or bleeding in the genital or anal areas  
• any sexually transmitted disease  
• recurrent genital discharge or urinary tract infections without apparent cause  
• stomach pains or discomfort when the child is walking or sitting down  
 

 Behavioural signs to look out for include:  
• sudden or unexplained changes in behaviour  
• apparent fear of someone  
• running away from home  
• nightmares or bed-wetting  
• self-harm, self-mutilation or attempts at suicide  
• abuse of drugs or other substances  
• eating problems such as anorexia or bulimia  
• sexualised behaviour or knowledge in young children  
• sexual drawings or language  
• possession of unexplained amounts of money  
• taking a parental role at home and functioning beyond their age level 
• not being allowed to have friends (particularly in adolescence)  
• alluding to secrets which they cannot reveal  
• telling other children or adults about the abuse  
• reluctance to get undressed for sporting or other activities where changing clothes 
is normal  
 
 
Emotional abuse  
This is also hard to identify with certainty. Some children are by nature shy but this 
does not mean they are being abused. Experiencing physical or sexual abuse will 
mean it is likely there are elements of emotional abuse present.  
 

 Physical signs to look out for include:  
• a failure to grow or thrive (particularly if the child thrives when away from home)  
• sudden speech disorders  
• delayed development, either physical or emotional  
 

 Behavioural signs to look out for include:  
• compulsive nervous behaviour such as hair twisting or rocking  
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• an unwillingness or inability to play  
• an excessive fear of making mistakes  
• self-harm or mutilation  
• reluctance to have parents/carers contacted  
• an excessively high regard or level of admiration towards others, especially adults  
• an excessive lack of confidence  
• an excessive need for approval, attention and affection  
• an inability to cope with praise  
 
Neglect  
This is a very difficult form of abuse to recognise and is sometimes seen as less 
serious than other forms, but its effects can be very damaging.  
 
 

 Physical signs to look out for include:  
• being constantly hungry and sometimes stealing food from others  
• being in an unkempt state, frequently dirty or smelly  
• loss of weight or being constantly underweight  
• being dressed inappropriately for the weather conditions  
• untreated medical conditions – not being taken for medical treatment for illnesses 
or injuries  
 

 Behavioural signs to look out for include:  
• being tired all the time  
• frequently missing school or being late  
• failing to keep hospital or medical appointments  
• having few friends  
• being left alone or unsupervised on a regular basis  
• compulsive stealing or scavenging of food  
 
 
It can take a great deal of courage for a child to talk to an adult about what is 
happening and it can sometimes be hard for an adult to listen or recognise what is 
going on. It is important that workers and volunteers respond in an appropriate 
way. It is vital that everyone who works with children is equipped to recognise signs 
of abuse at the earliest opportunity so that harm can be stopped and the damage 
can start to be repaired.  
 
This information has been adapted from the EduCare Child Protection Awareness 
Programme. 
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CODE OF CONDUCT – EMPLOYEES, VOLUNTEERS AND CONTRACTORS 
Sweet Circus believes that the safety of its participants and visitors is of paramount 
importance. Visitors and participants should not be put at risk at any time while they 
are involved in Sweet Circus activities. We seek to reduce likely situations for abuse 
of children and help protect our staff, volunteers and contractors from false 
accusations by ensuring that we adhere to a clear Code of Conduct, as outlined 
below.  
 
This Code of Conduct outlines the behaviour expected from staff, volunteers and 
contractors. It is set out to help protect children, young people and vulnerable 
adults from abuse, promotes good practice and challenges inappropriate behaviour. 
It serves to maintain professional and respectful standards of behaviour and will 
reduce the possibility of unfounded allegations of abuse being made.  
All members of staff, volunteers and contractors are expected to report any 
concerns or breaches of this Code of Conduct to Towner’s Designated Safeguarding 
Officers. A breach may result in a disciplinary procedure, and a serious breach may 
result in a referral to the police, and/or the Local Children’s Safeguarding Board.  
 
IT IS NOT ACCEPTABLE TO:  
 Spend time alone with a child separated from other adults  and activity. 

Exceptions: Private lessons with a child should ideally have the parent present, 
especially with younger children, and only when the parent has observed a number 
of lessons with you. 

 Offer money to a child, young person or vulnerable adult   

 Engage in rough physical games, including horseplay   

 Allow or engage in inappropriate touching .  

Note: With regards to Aerial Circus or any activities that require physical spotting, 
safety is our first priority but care should be taken to avoid touching unnecessarily.  
The us off forearms rather than hands can often be effective where appropriate. 

 Socialise with participants outside project hours   

 Allow children to use inappropriate language unchallenged   

 Allow other adults to use inappropriate  language in front of children  

 Make sexually suggestive comments about, or to, a child   

Note: Be sensitive and aware of the language used to describe body parts when 
demonstrating / explaining moves and tricks.  We want to promote a relaxed semi 
informal environment but be aware that the language used in the home may differ 
from that which is natural for us to use. 

 Let allegations a child makes go unchallenged or unrecorded   

 Do things of a personal nature for children or vulnerable adults   
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 Act in a  way that can be perceived as threatening or intrusive  

 Exaggerate or trivialise child abuse issues   
 Conduct a sexual relationship with a child or vulnerable adult or indulge in any 

form of sexual contact with a child or vulnerable adult. This includes showing 
suggestive images on electronic devices or engaging in discussions of a sexual 
nature  
 
 
 
ALL STAFF, VOLUNTEERS AND CONTRACTORS MUST:  
 Follow  Sweet Circus’s Child Protection and Safeguarding Policy at all times  

 Report disclosures, suspicions of abuse or breaches of this policy (see flowchart in 
the appendix)  

 Ensure that their standards of p ersonal behaviour, conduct and language are 
professional  

 People engaged in leading workshop sessions must ensure that the content of 
workshop sessions is appropriate for the age, gender and maturity of participants 
with adaptions made where necessary  

 Supervisors of activities must ensure that there is always an appropriate 
Adult/Child ratio for the activity  

 Treat all children and young people and vulnerable adults with respect and 
provide examples of good conduct you wish others to follow  

 Recognise that special caution is required when you are discussing sensitive issues 
with children or vulnerable adults  

 Ensure any relationships with children and young people are kept on a 
professional level and that appropriate boundaries are maintained – for example, it 
is appropriate to be friendly but not to be a friend to children and young people that 
you are working with.  

 When leading activities, know at all times where children are and what they are 
doing  

 Respect a young person’s right to  personal privacy  

 Challenge inappropriate language and behaviour   

 Uphold the rights of young people and vulnerable adults to express their views 
and opinions about how they are being treated  

 Ensure any contact with children and vulnerable adults is  appropriate and in 
relation to the work of the project  
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DESIGNATED SAFEGUARDING OFFICER (DSO):  
 
Miz Wells 
Director 
mizoid@outlook.com 
07718 996 853 
 
The role of the designated safeguarding officer includes:  
• Attending child protection and safeguarding training and keeping up-to-date with 
current legislation and developments in the field of Child Protection and 
Safeguarding  

• Receive and record information from staff, volunteers, children or parents/carers 
who have child protection concerns. Assess the information properly and carefully, 
clarifying or obtaining more information about the matter as appropriate, and safely 
storing relevant and necessary information  

• Consult initially with the NSPCC or statutory child protection agency (LSCB) 
regarding any doubts or concerns as soon as possible. If necessary, to make a 
formal referral to a statutory child protection agency within 24 hours  
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WHAT TO DO IF SOMEONE DISCLOSES TO YOU  
Staff, Volunteers and contractors are not expected to investigate suspected 
incidents but are expected to act promptly and effectively in communicating the 
issues to child and adult protection professionals, via the Designated Safeguarding 
Officer (DSO).  
However, there may be instances when children, young people or vulnerable adults 
who are being abused will approach staff that they trust and with whom they feel 
safe. By listening and taking seriously what they say you will be helping them.  
 
Please follow the guidelines listed below  
1. Remain calm and in control. Even if what is being disclosed is shocking to you, try 
not to show this  
2. You may wish to find a spot that is quiet but always ensure that you are still 
visible to others and not on your own in a closed room with the child/young person  
3. Listen carefully to what is being said  

4. Reassure them that they have done the right thing by talking to you  

5. Don’t give your own view or opinions  

6. Only ask questions if you don’t understand what is being said  

7. Don’t promise to keep a secret – the welfare of the child is paramount and takes  
precedence over confidentiality  
9. Remember that it is not your job to prove whether this information is true or not 
10. If you are concerned that the child may be at risk of immediate harm it is 
acceptable to ask “are you at immediate risk of harm?” 
 
It is common that the child or young person will start to disclose to you whilst you 
are on your own - It is not appropriate to call another worker over – but equally you 
may be putting yourself at risk of a later allegation if you are locked away in a 
private place with a child or young person. Ideally try to make sure the door of the 
room you are in is not shut. It is usually easy to have a private conversation with 
other people still able to see you. 
 
After the Disclosure  
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 Write a detailed record of what has been said  (there is a prompt form available at 
the end of this policy) 

 Contact DSO as soon as possible and pass on details of the disclosure   

 If DSO  is not readily available and you are concerned that the child is at 
immediate risk of harm it is your responsibility to report the incident to the police by 
dialling 101 (or 999 if it is an emergency) and let your DSO know as soon as 
possible. 

 DSO should  take initial advice by phone from Children’s Social Services or NSPCC 
Helpline  

 The DSO should follow up phone call in writing within 24 hours   

 CSS will advise on next course of action   

 
WHAT TO DO IF YOU HAVE CONCERNS (BUT NOT BASED ON ACTUAL 
DISCLOSURE)  
 Speak to  Sweet Circus’s Designated Safeguarding Officer (DSO) about your 

concerns  

 The DSO will take notes based on your conversation   

 The DSO will decide on next steps, based on the referral process (see Appendix)   

 If the DSO is not availabl e and you believe the child is at risk of immediate harm it 
is your responsibility to report this to the police by dialling 101 (or 999 if it is an 
emergency) and let the DSO know as soon as possible.  
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Key Contacts: 
Police: 101 / 999 Emergencies only 
 
Local Children’s Safeguarding Board  
Office hours: 01323 747373  
Other times: 01273 335905 or 01273 335906 (emergencies only)  
 
Adult Social Care if vulnerable Adult 
0345 6080191 
 
24HR ADVICE SERVICES:  

 Local Safeguarding Children’s Board: Office hours: 01323 747373  
http://www.eastsussex.gov.uk/atoz/heading1136.aspx?forms=&acc=1&ae=1
&ah=1&al=1&ar=1&aw=1 

 Safeguarding Vulnerable Adults (local statutory contact for Adult 
Social Care): Telephone 0345 6080191  

 NSPCC Helpline: 0808 800 5000 
http://www.nspcc.org.uk/ 

 
Other sources of information:  
The Safe Network www.safenetwork.org.uk  
 
Working Together To Safeguard Children Document  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/281
368/Working_together_to_safeguard_children.pdf 
 
DBS Update Service Employer Guide  
https://www.gov.uk/government/publications/dbs-update-service-employer-guide 
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ALLEGATIONS AGAINST STAFF/ VOLUNTEERS/CONTRACTORS  
This may include anyone directly employed by Sweet Circus in a paid or voluntary 
capacity working with children and young people or vulnerable adults.  
Concerns about colleagues must always be reported to the DSO. It may be 
difficult for the person in charge to distinguish whether an allegation against a 
member of staff is due to poor working practices or abuse - it may be one of a 
series of instances which, when put together, can cause concern. 
 
It should be acknowledged that an allegation against any member of staff will 
generate concern amongst other staff. There may be difficulties in reporting 
colleagues but the way in which they are dealt with should be professional and fair 
and, above all, protect the welfare of the child, young person or vulnerable adult.  
Staff will need reassurance that they will be supported if they disclose information 
about a colleague.  
In the case of an investigation of abuse against a member of staff, there may be 
three types of investigation:  
 Criminal   

 Child/ adult protection   

 Disciplinary or misconduct   
 
Where an allegation is made against an employee  
The DSO must contact the Local Authority Designated Officer (LADO) as soon as 
possible to discuss any allegation against a staff member or volunteer working with 
children. In the case of a very serious or urgent matter, the Police or the Children’s 
Services Duty and Assessment Team must be contacted in the first instance.  
 
LADO: Paul Startup, telephone 01323 466606 or 07825 782793, email 
paul.startup@eastsussex.gov.uk  
The employee may be suspended in cases of a more serious nature  

Staff who disclose information will be treated with sensitivity and be fully supported 
by Sweet Circus.  
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Incident Reporting Form (Produced by the Safe Network www.safenetwork.org.uk)  

 

Private & Confidential  

Details of the Child and their Parents / Carer:  

Name of Child:  

Gender: □ Male □ Female  Age:  Date of Birth:  

Parent’s / Carer’s name(s) (if known):  

Home address (if known)  

Your Details:  

Your Name:  Your Position:  Date & Time of incident:  

 
 

Report:  

Are you reporting your own concerns or responding to concerns raised by someone else?  

□ Responding to my own concerns.  

□ Responding to concerns raised by someone 

else.  

If responding to concerns raised by someone 

else, please provide their name and position 

within the organisation/group  

 

 

Please provide details of the incident or concerns you have, including times, dates or other 

relevant information(describe any injuries / whether fact, opinion or hearsay):  

 

 

 

 

 

The Child’s account, of what has happened and how:  
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Please provide details of the person alleged to have caused the incident / injury including where 

possible any details:  

 

 

Please provide details of any witnesses to the incident(s):  

 

 

 

 

Have you spoken to the Parents?  If yes, please provide details of what 

was said:  
 

 
□ Yes  
□ No  
 
 
 
 
 
 

Have you spoken to the Child?  
□ Yes  
□ No  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If yes, please provide details of what was said:  

Have you spoken to the person the allegations 

are being made against?  
□ Yes  
□ No  

If yes, please provide details of what was said:  

 

 

 

 

 

 



17 
 

 

 

Further action taken to date:  

Have you informed the statutory authorities?  

Children’s Local Safeguarding Board:  

Please provide the name of the person you 

have spoken to and his/her contact number:  
□ Yes □ No  

Police  
□ Yes □ No  

 

 

 

Data Protection  

As the person completing this form, you must notify each person whose information you 

include about what will happen to their information and how it may be disclosed except to 

the extent that doing so would prejudice either the prevention or detection of a crime or 

the apprehension or prosecution of an offender.  

 

Your signature:  

 

Date:  

 

Time:  

 


