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Feral pig control utilising free feeding and 1080 

toxic feeding is one of the most effective knock 

down methods of control used in Australia today.  

Principles for effective baiting 

There are five principles to achieving effective feral pig 

control through baiting. 

Available 

The use of the Hogmat will assist with feed availability 

by catering for feral pig feeding behaviour. The Hogmat 

allows individuals to have access to food individually 

whilst also feeding as a mob. Hogmats can hold up to 

100 kgs of grain and multiple units can be used at any 

one site.  

Attractive and Palatable  

The Hogmat facilitates feed attractiveness through 

keeping its contents fresh and clean. The Hogmat 

ensures palatability by reducing moisture loss or gain 

and it provides a physical barrier that limits 

contaminants from directly entering the feed.   

Conditioning 

Ample free feed is stored within each Hogmat unit. The 

Hogmat suits the behaviour and social structure of feral 

pigs allowing them to eat directly from the device with 

minimal spillage. The Hogmat makes minimal sound, is 

strong and robust making it ideal for training multiple 

feral pigs. 

Toxic 

The Hogmat maintains lethal feed toxicity through 

creating a barrier between toxic feed and soil  bacteria 

as well as reducing direct contact with rain, which limits 

associated leaching.    

Target Specific 

In recent trials conducted by Pest Lures the Hogmat was 

deployed at five sites over three regions in NSW, one site 

on the coast, two on the tablelands and two in the 

western slopes region of NSW. The Hogmat trial had more 

than 5,300 animals across 37 species visit the sites. The 

trial captured 238,310 camera trap images over 315 

presentation nights. The Hogmat trial demonstrated a 

high level of target specificity in a range of environments 

and land uses as well as useability by the target animal, 

feral pigs. This was demonstrated by 83% of feral pigs 

visiting the site accessing feed utilising the Hogmat where 

as 0% of non-target species visiting the site accessed feed.  

The Hogmat is recognised as an approved delivery device 

in NSW within the Vertebrate Pesticides Manual. 

Application   

Identify the problem 

Monitor for feral pigs, impacts and sign to determine 

presence and damage. Common monitoring techniques 

used for feral pigs are historical activity, visual sightings, 

camera traps, sign identification and crop/pasture 

damage.  

Sign identification 

Feral pig sign includes foot prints, scats, rubs, wallows, 

digging and grazing. Look for the most abundant sign and 

put out free feed speculators in these locations. 

Site selection and speculators 

When selecting a site, look for heavy pig pads, watering 

points, wallows, rubs, digging and grazing areas and place 

the free feed in these locations. Feral pigs can be fussy or 

shy eaters.  Speculator free feeding sites are a good way 

of determining where feral pigs like to feed.   Placing on 

the ground 4 to 10 kgs of free feed at multiple sites where 

feral pig sign is located should increase chances of uptake 

(roughly up to 100 meters apart). Sometimes feral pigs 

will walk through several piles of free feed to eat at a 

single site. A single site per 1 square kilometre should be 

sufficient.  

 



 

Hogmat Set Up 

Step 1 

Place bins upside down at selected site, mark out dig 

area  

 

 

 

 

Step 2 

Dig out bin outline. The trench should be dug out in a 

slight V shape as bin walls are not square  

 

 

 

 

 

Step 3 

Dig to desired depth (blue bins 318mm and green bins 

166mm)  

 

 

 

 

 

Step 4 

Seat bins into trench leaving top lip of bins 10 to 15 mm 

above ground level  

 

 

 

 

 

 

Step 5 

Pack dirt around the bins until a slight bend appears, this 

will secure bins to the earth, pegging may be required if 

soil wont pack down or bins pull out easily  

 

 

 

 

Step 6 

Place the Hogmat over the bins so that it is square and has 

at least 50mm overhang (If the sides of the Hogmat curl up 

due to rubber memory, roll the Hogmat face down and secure as 

per Step 7 and 8 until curl is removed and the Hogmat is flat) 

 

 

 

 

Step 7 

Start to anchor the Hogmat by cross staking with star 

pickets. Bow shackle Hogmat to star picket, tap star 

pickets in tight to take up any slack  

 

 

 

 

 

 

 

Step 8 

Put grain and or pellets under the Hogmat. If desired leave 

some feed on the outside and/or wire Hogmat up to free 

feed position. Once pigs are feeding remove wire and lay 

device flat on the ground  

 

 



 

Free feeding  

Conditioning of feral pigs is a critical component to effective 

knockdown of feral pig populations. Reliable, regular and 

clean free feeding is required to train mobs of feral pigs that 

feed at a site and should be available constantly. This may 

take 10 to 15 days of continuous feeding. Hogmats cater for 

feral pig feeding behaviour and hold up to 100kgs of grain or 

stock nuts. More than one Hogmat may be needed at a site to 

ensure ample feed is available.  Check that the corners of the 

Hogmat are turned up slightly and keep a record of feed 

uptake.  

 

Toxic feed  

Try to keep the same clean free feed type and batch where 

possible when switching to toxic feeds. Approximately 75 % of 

daily free feed uptake is recommended before switching to 

toxic feeds. Check that the corners of the Hogmat are still 

turned up slightly. Remove any remaining free feed and dirt 

or any other contaminates from within the tubs prior to 

replacing with toxic feed. Place toxic feed in the tubs and 

follow local, state, territory and commonwealth regulatory 

requirements regarding toxic baiting of feral pigs.  

 

Clean up  

Some feral pigs may take up to 48 hours to die after ingesting 

a lethal dose of 1080. All reasonable steps should be taken to 

collect the carcasses of poisoned feral pigs.  Vomit may also 

be present within the carcass search area and must be 

collected along with any located carcasses.  Carcasses should 

be collected for up to 14 days after the laying of poison baits 

has ceased. Carcass disposal requires burial to at least 1 

meter or burning/incineration at disposal site.  

Hogmat clean up requires any excess 1080 toxic feed to be 

buried at disposal site and covered with a minimum of 

600mm dirt. All Hogmat components will need to be triple 

rinsed with water.   

 

Re-assess   

Monitor sites to determine if further treatment is required. If 

so, commence the free feeding procedure again and follow 

with another toxic baiting. If you determine there has been a 

significant knockdown of feral pig numbers, pack up the site, 

follow clean up steps and store equipment in a secure 

location.  

 

Regulatory requirements 

As the Hogmat is used as a toxic feed delivery device, 

rules and regulations apply and must be adhered to 

by the user including: 

Additional Standard Operating Procedure for 

poisoning feral pigs with sodium fluoroacetate 1080 

refer to https://www.pestsmart.org.au/wp-content/

uploads/2018/02/180108_SOP_PIG005_web.pdf  

This includes background, animal welfare, health and 

safety considerations, equipment required, first aid 

and further information.   

Conditions around the use of 1080 toxic feed must 

be adhered to as per requirements specified in 

relevant federal, territory, state and local 

government legislation.   

Current and up to date information on conditions for 

use including permission, permits, free feeding 

requirements, public and neighbour notification, bait 

preparation, distance restrictions, transport, storage, 

distribution, presentation and disposal must be 

confirmed by and adhered to by the user. 
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