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"COMPANY CULTURE IS 

WHAT MAKES GREAT 

COMPANIES OUTSTANDING.

A STRONG COMPANY 

CULTURE KEEPS AND 

ATTRACTS STAR 

EMPLOYEES, BOOSTS 

PRODUCTIVITY, QUALITY OF 

WORK, AND EVEN SALES."

INTRODUCTI ON



TABLE OF CONTENTS

UNDERSTANDING COMPANY CULTURE

CASE STUDY

HOW TO BUILD

EMPLOYEE BENEFITS

HOW TO MAINTAIN

01

02

03

04

05



HOW TO BUILD
HOW DO YOU BUILD A COMPANY CULTURE

THAT EVERYONE LOVES?

Before restructuring your entire company culture in

one sitting, break it down into categories and address 

them individually.

 

Here’s what we recommend:



MISSION, 
VISION, AND
VALUES STATEMENT

At the core of every company’s culture are your mission, 

vision, and values statements. They communicate what 

your company does, why it does what it does, and who 

you serve. These statements are meant to unify your 

employees as everyone is working towards the same 

goals. If these statements are not well defined and clear, 

not only will your executives have a hard time achieving 

what your company set out to do, your employees won’t 

build a connection with your company. In fact, only 30% 

of employees identify with their company’s purpose.

 

When evaluating your company culture, be sure to start 

with your mission, vision, and value statements. Do they 

accurately reflect your company’s goals? And not only 

that, are they displayed well enough for your employees 

to understand what they are, and does your company 

practice what it preaches?

https://www.inc.com/adam-vaccaro/purpose-employee-engagement.html


EMPLOYEE
BENEFITS PACKAGES

Did you know that more employees would prefer new or additional benefits over a pay raise?

And they’re not just looking for great health insurance- though that is important.

 

Employees of the 21st century are looking for flexible schedules, additional vacation time, and more

on-the-job benefits, including corporate lunch catering and professional development.

 

Evaluate your employee benefits and check out the benefits packages of other companies- both in

and outside of your industry.

COLLABORATION

Essential to every company, collaboration is how work gets done. Strong collaboration leads to 

better problem solving skills, efficiency, and higher quality work- but it can’t be forced.

 

If your company would like to boost collaboration amongst employees, team-building activities 

are necessary. Check out our guide.

https://www.glassdoor.com/blog/ecs-q3-2015/
https://www.therootastes.com/blogs/company-culture/3-activities-for-building-a-strong-team


$576
POOR HEALTH

COSTS THE U.S.

billion per year



WELLNESS

When employees are healthy and well they work 

better, reducing wasted time and money.

Poor health costs the U.S. $576 billion per year, 

$227 billion of which is attributed to lost 

productivity as a result of sick days and working 

while sick. To combat this, be sure to take a look 

at your company’s wellness program when 

evaluating your company culture.

 

 Studies show people who eat a wide variety of 

healthy foods get sick less, meaning fewer sick 

days and lost time and active employees are also 

less likely to take sick leave. To tilt these 

statistics in your favor, hire a health conscious 

corporate lunch caterer and incorporate standing 

desks. Looking for more inspiration?

Check out 5 Tips to Build a Healthy Team.

https://www.forbes.com/sites/brucejapsen/2012/09/12/u-s-workforce-illness-costs-576b-annually-from-sick-days-to-workers-compensation/#7216f6fa5db0
https://www.therootastes.com/blogs/company-culture/healthy-office-for-your-employees
https://www.therootastes.com/blogs/company-culture/5-tips-to-build-a-healthy-team


EMPLOYEE
BENEFITS



Employee benefits are non-

monetary compensations paid by 

employers to employees above 

regular salaries or wages. The most 

common employee benefits are 

health insurance, vacation time, and 

retirement accounts, but more 

companies are beginning to offer 

non-traditional benefits such as 

childcare, corporate lunch catering,

gym memberships, and more.

WHAT ARE THEY?



WHY
EMPLOYEE BENEFITS 
MATTER?

As mentioned above, more employees would prefer 

new or additional benefits over a pay raise.

Great benefits lead to happiness, and happiness 

amongst employees leads to great results for the 

company.

 

When employees are happy, they make customers 

happy. A Gallup report found that employees who 

are engaged and satisfied with their work are more 

likely to improve customer relationships, resulting 

in a 20% increase in sales for their companies. 

Furthermore, when employees are happy,

they are 12% more productive.

HOW THEY
HELP CREATE 
A POSITIVE
COMPANY CULTURE

On average, we spend 90,000 hours in our lifetime 

at work, and being happy those 90,000 hours

makes a huge difference. It’s been proven that 

happy people are less stressed, get promoted

more frequently, and are more creative, productive, 

and healthy. And happiness is contagious.

https://www.businessinsider.com/disturbing-facts-about-your-job-2011-2?op=1/
https://www.snacknation.com/blog/employee-happiness/


150%MORE PRODUCTIVE

throughout the afternoon

and 46% more focused

when employees enjoy a healthy meal for lunch



BENEFITS WE LOVE

CORPORATE CATERED LUNCH

Of course we love corporate catered lunch here at 

Rootastes! We were founded on the idea of making 

corporate lunch healthier and easier so employees can 

work more productively.

 

When employees enjoy a healthy meal for lunch, 

they are 150% more productive throughout the afternoon 

and 46% more focused! Not only that, enjoying lunch 

together can boost networking and team building 

throughout the workplace.

FLEXIBLE SCHEDULES

A flexible schedule is exactly what it sounds like:

Employees are not limited to the traditional 9 to 5 workday 

and thus have the option to schedule their work hours at 

different times, and/or can work from home. A Stanford 

University study found that working from home led to

a 13% increase in productivity, and people who 

telecommuted reported higher work satisfaction.

https://www.huffingtonpost.com/frank-han/the-roi-of-lunch_b_5915598.html
https://www.workflexibility.org/the-business-case-how-work-flexibility-improves-productivity/


ONSITE RELAXATION

We’re talking massages and naps- and no- these 

are not froufrou benefits. Massages have been 

shown to increase productivity and creativity 

while also reducing stress among other perks.

BENEFITS WE LOVE
(CONTINUE)

 

Naps have similar effects in that they can improve 

our memory and boost cognitive function.

A 30-minute nap is ideal, but even 10-15 minutes 

will bring positive results.

 

To incorporate these benefits, consider 

transforming an unused office into a tranquil 

space for massage therapy, and find a larger room 

(such as a conference room) for a nap space.

https://www.forbes.com/sites/raquelbaldelomar/2016/04/01/5-reasons-executives-should-schedule-a-massage-today/#6fdd12163b15
https://www.inc.com/damon-brown/this-is-the-ideal-nap-time-to-boost-productivity-infographic.html


BENEFITS THAT 
DIRECTLY 
IMPROVE
A COMPANY’S 
BOTTOM LINE

CAREER AND PERSONAL DEVELOPMENT

Training is essential to the success of any employee. 

A recent study found that 40% of employees who 

receive poor job training leave their positions within 

the first year. But it’s not only onboarding training1that leads to success, 76% of employees seek 

opportunities for further career growth, and are

more likely to leave their position if they feel

they don’t have room for growth.

2

https://www.go2hr.ca/training-development/employee-training-is-worth-the-investment
https://blog.clearcompany.com/5-surprising-employee-development-statistics-you-dont-know


CORPORATE LUNCH CATERING

If higher productivity, focus, and collaboration aren’t 

convincing enough, offering your employees a 

corporate catered lunch can be a tax write-off.

If you provide lunch in your office strictly for the 

convenience of you (the employer), 100% of the 

lunch cost is deductible. If the average lunch cost is 

$11, that write-off ads up.

 

Still not convinced? Read 5 Ways You Earn When You 

Spend on Office Lunch Delivery.

2
3

https://www.therootastes.com/blogs/company-culture/earn-on-office-lunch-delivery


CHILDCARE STIPEND 3Nearly 70% of employees reveal that the cost of childcare influences their career decisions, meaning 

it’s actually in a company’s best interest to alleviate the cost. As childcare can be the largest 

 household expense of American families, many high quality employees opt to stay home, switch to

a job with a higher income, or take on a part-time job. And even if an employee takes on a part-time job, 

they’re likely to become less productive at their primary job.

Ready for the facts? A Journal of Managerial Psychology study found that employee performance was 

higher and absenteeism lower among employees using onsite childcare as opposed to an offsite center 

or to employees who had no children.

http://workplace.care.com/7-employee-benefits-that-help-working-parents-with-the-cost-of-care
https://www.care.com/c/stories/1547/9-ways-the-cost-of-child-care-affects-working-parents/
https://www.emeraldinsight.com/doi/abs/10.1108/JMP-06-2012-0182


Rootastes is an innovative workplace lunch service providing delicious, nutritionally-balanced meals, created 

by our in-house chef and delivered to local offices. With Rootastes, you're getting a hyper-personalized lunch 

experience that satisfies every eater.

 

Rootastes is designed for companies run by people who believe that taking good care of their team is smart 

business and the right thing to do.

 

We believe a great lunch can create a more positive and productive environment for employees and deliver 

measurable results to a company's bottom line. 

 

Our mission is to create an exciting corporate lunch experience without compromise. We envision food that not 

only is authentic and tastes great - it’s also made with healthier, fresher ingredients. Good for people,

our community, and the planet.

 

www.therootastes.com

ABOUT 
ROOTASTES:

https://www.therootastes.com/

