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"COMPANY CULTURE IS 

WHAT MAKES GREAT 

COMPANIES OUTSTANDING.

A STRONG COMPANY 

CULTURE KEEPS AND 

ATTRACTS STAR 

EMPLOYEES, BOOSTS 

PRODUCTIVITY, QUALITY OF 

WORK, AND EVEN SALES."
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HOW TO
MAINTAIN



SIGNS OF 
A NEGATIVE
COMPANY CULTURE

Before maintaining your company culture, you have to check in and make sure it’s a positive one. 

Check through this list to be sure your company culture isn’t a negative one.

 

Poor internal communication- If projects aren’t being completed to spec or you feel that ideas 

aren’t flowing, you probably have poor internal communication. To remedy, ensure that 

expectations are outlined clearly and employees feel safe to share their thoughts without being 

shut down.



Micromanagement- If employee 

work lacks dimension or there’s 

tension in the office, 

micromanagement could be the 

culprit. When employees are under 

constant scrutiny they’re less likely 

to volunteer their own ideas and 

most likely feel that they’re under 

immense pressure. Encourage your 

managers to trust that employees 

are capable and to check in at set 

intervals- not every other minute.

 

Low quality of work- If your 

employees are turning in work 

that’s less than what your company 

was looking for in quality, there are 

a few factors that may be at play. 

The workload could have been too 

heavy and the deadlines 

unrealistic, or your employees may 

not feel connected to your 

company.

Office gossip- If news spreads 

through your office like wildfire, 

office gossip is probably the cause. 

Gossip is rooted in unhappiness,

so be sure your employees feel 

valued and are informed of the 

correct news before inaccuracies 

get around.

 

High sick rate- If your employees 

call in sick often and you suspect 

they’re not actually sick, they’re 

likely overwhelmed at work and 

need a break. When this is the 

case, revaluate the deadlines set 

by your company to see if they’re 

too rigid. Also, be sure to verify 

that micromanagement, a heavy 

workload, and negative co-workers 

aren’t to blame.



HOW TO MAINTAIN
A KILLER 

COMPANY CULTURE
Once you’ve established a stellar company culture, it’s essential 

to maintain it. Here’s how:



BE ON BRAND

Branding sells products. It’s what your 

company stands for. Branding improves 

recognition, creates trust, and inspires 

employees. They’re more likely to put in

their best effort when they have something 

to work towards, and you’re more likely to 

attract the best and the brightest.

A whopping 94% of job seekers are likely to 

apply for a job if the company actively 

manages their brand as an employer online, 

so always be on brand.

https://custom.forbes.com/2016/03/29/recruitment-marketing-and-todays-consumer-candidate/


Ensure your communications 

are clear before sending them 

out, both internally and 

externally. Set achievable 

expectations and make 

employees feel that their ideas 

and opinions are valued.

COMMUNICATE



ALLOW
ROOM FOR 
IMPROVEMENT

According to a recent report, employees are more loyal to their companies when they 

receive training and resources to develop their careers. At your next employee review,

be sure to outline ways they can improve their skills and grow. If they’re looking for

a promotion within the next few years, suggest specific training or projects they should

take on to prove they’re capable.

 

Companies who don’t factor company culture into their business plans have a harder time 

achieving their goals. A stellar company culture keeps everyone happy and allows your 

company to thrive.

https://www.shrm.org/ResourcesAndTools/hr-topics/benefits/Pages/Rewards-Professionals-Careers.aspx


Rootastes is an innovative workplace lunch service providing delicious, nutritionally-balanced meals, created 

by our in-house chef and delivered to local offices. With Rootastes, you're getting a hyper-personalized lunch 

experience that satisfies every eater.

 

Rootastes is designed for companies run by people who believe that taking good care of their team is smart 

business and the right thing to do.

 

We believe a great lunch can create a more positive and productive environment for employees and deliver 

measurable results to a company's bottom line. 

 

Our mission is to create an exciting corporate lunch experience without compromise. We envision food that not 

only is authentic and tastes great - it’s also made with healthier, fresher ingredients. Good for people,

our community, and the planet.

 

www.therootastes.com

ABOUT 

ROOTASTES:

https://www.therootastes.com/

