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Permission to Copy 

 

 

I hereby grant permission for this handbook to be copied.  This 

is a purchased E-Book and the buyer has my permission to 

copy this.   

 

If you have further questions, you may contact me via email: 

 

                                linenqltr@comcast.net 

 

 

 

           

Cindy Needham   

January 1, 2021 



4 

I have been creating wholecloth linen quilts since the mid-1990’s and always tried 

to keep the linens “whole”.  I didn’t want to cut them and challenged myself to 

use them just as they were.  Some pieces were so badly damaged I allowed myself 

to cut out the good parts and repurpose them into other projects. 

 

I taught at the Sisters Quilt Show a few times and they asked each teacher to  

donate a special framed artwork for a fundraising auction.  I decided that I could 

beautifully quilt a miniature piece from my linens and the idea was born.  I started 

donating these at my retreats for special gifts and then realized  these would be a 

wonderful way to raise a little money during the Christmas holidays each year.   

 

I LOVE doing these...each one is unique.  There isn’t another one exactly like it 

anywhere and they each have their own personality.  I am able to repurpose parts 

and pieces of linens and have started cutting up some of my good linens to create 

these Little Girls.  There are some linens that will never, ever, ever be touched 

with a rotary cutter...trust me.    I feel that it may not be the tablecloth itself that is 

precious but the gorgeous handwork that the original maker bestowed on the  

fabric that is special.  By highlighting her work with beautiful quilting and a 

frame I am still being respectful. 

 

This book will take you on my step-by-step 

process of creating these little framed 

pieces.  Remember...this is just MY process.  

You can do this any way you wish.   

 

I am adding photos of many pieces on my 

Pinterest page so you can go there for more 

inspiration. 

 

If you have any questions at all please feel 

free to email me!   Thank you!    Cindy 

 

Email:   linenqltr@comcast.net 

Website:   www.cindyneedham.com 

 

Introduction 

Redwork piece.  Baby Low Tide Border 

used for feather spines. Microechoing for 

the background.  Kimono Silk thread.   
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Having the right tools and supplies for any project is critical.  We’re going to start 

here so the rest of your Little Girl experience will go smoothly.  I call this  

building your foundation… 

 

NEEDLES & THREADS 
 

One of the endearing things about the Little 

Girls is that they are small!  Every single 

thing about them is little so your needle/

thread choices should be small too.  Just like 

the linen wholecloth quilts the main objective 

is to highlight and show off the original 

maker’s work.  Your added quilting and  

embellishments are only there to showcase 

what has been done before you.   

 

You may choose any thread you wish...this is 

your piece. When I quilt a “regular quilt” I 

often use several different weights of thread.  

I use a heavier thread for my primary designs 

so they show and use thin threads for the  

details and the background work so it  

recedes.  In the case of the Little Girls I am 

only using Superior Threads’ Kimono Silk 

and/or MicroQuilter.  The silk is 100 wt. and 

provides the detail that I am looking for in 

my quilting without overwhelming the original maker’s work.  I love the slight 

luster that this thread provides. If I’m looking for something thinner with no luster 

I go to Superior Threads’ MicroQuilter.  This is a 100 wt. polyester and you  

literally cannot see it.  This is what I use in the bobbin 100% of the time. 

 

 

 

With either thread I like to use a Topstitch 70/10 or  

              MicroTex Sharp 60/8.   

What You Need! 
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BATTING 
 

I always save all my bits and parts of batting for these projects.  99% of the time I 

use a thin batting for my quilts. My favorite battings are with Hobbs.  I use their 

100% bleached cotton, Tuscany Silk and Hobbs 80/20.  If your linen is a bright 

white and there is no colored underlayment underneath, I highly recommend you 

use a white batting.  This will help to keep your linen white and not be dulled by a 

beige batting. 

 

I love Hobbs wool batting but don’t use it for quilting the Little Girls.  I don’t 

want a lot of poof in my piece because they are framed under glass.  I DO use bits 

of wool during the framing process though.  Once the linen is placed in the frame 

I take a couple wool parts and place them on the backside of the Little Girl.  The 

back of the frame goes over the top of that.  The wool fills the void and holds the 

linen firmly in place. 
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 UNDERLAYMENT AND BACKING 
 

A large number of linens have open areas so you will need a layer of fabric to go 

under the linen to keep the batting from poofing thru.  I call this the  

underlayment.  This is a great opportunity to add a complimentary color to your 

piece.  You may use ANY kind of fabric you wish!  I’ve used cotton, linen, silk, 

solids, prints and even layered other linens underneath.  Be sure to audition your 

underlayment to make sure the color looks good.  This is a very important choice.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMBELLISHMENTS 
 

This is optional.  I always like to add extra goodies to my Little Girls because I 

love the added detail they provide.  You can use any variety of beads, buttons, 

vintage jewelry, etc.  It is totally YOUR choice! 
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CLEANING THE LINENS 
 

 

If your linen is stained and dirty I recommend you wash it ahead of time.  I highly recommend 

RetroClean.  You can soak for hours, overnight or days.  It is safe for vintage linens, lace and 

vintage quilts.  (You can find this on my website or www.retroclean.com) 

BEFORE WASHING... 

AFTER!  

When I remove  a wet linen from the kettle or sink I am very careful to cup my 

hands and support the linen underneath as I remove it.  If I just reach in and grab it I 

risk tearing the linen.  I RINSE WELL with cool water supporting it the entire time.   

I gently place the wet linen on a large bath towel, roll it up in the towel cinnamon 

roll style and then squeeze it to get the extra water out. I then lay it as flat as  

possible and let it air dry.  I gently iron on a low to medium heat.   I usually use  

Niagara Sizing while pressing to add a little stiffness for ease in quilting.  
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STABILIZING YOUR LINEN 
 

Some linens are very thin, wiggly and 

hard to manage so I highly recommend 

that you add a stabilizer PRIOR to  

marking your quilting designs.  I’ve tried 

many different brands and recently  

discovered Quilters Select Fabric Prep. 

 

This is a very thin, fusible stabilizer that 

is ironed to the back of your linen.  It will 

not make it stiff.  It will make fragile  

linens stronger and less likely to be  

damaged by the quilting process.   

(You can purchase this on my website in 

one yard cuts OR at thequiltshow.com in 

three yard cuts) 

 

 

 

MARKING PENS 
 

This is always a hot topic!  In order to stay out of trouble I try and stay politically 

correct and recommend that you use the quilt marking pen of YOUR choice. 

 

I personally use the black Pilot Frixion pen for my quilts.  I like the thin line that 

stays until I am ready to remove with the steam from an iron.  I also enjoy the fact 

that I can easily remove marks that I don’t want.  You need to be careful and not 

use these on hand-dyed fabrics, Batiks or dark fabrics as the pen will leave a  

permanent white residue.  Using on light linens works well because you won’t be 

able to see a white residue if in fact it remains.  I recently heard a tip that if you do 

end up with white residue on any fabric apply Oxyclean, wash it and it comes out.  

Great information! 
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FRAMES 
 

 

Of course you can use ANY frame that you want for your Little Girl.  In case you 

want something very basic with no frills I’ll share where I get mine.  I order  

on-line thru Hobby Lobby.  They run sales on their frames about every other 

week.  I’ve only received a couple frames that were very slightly 

scratched...everything else has been well packaged.   

Item# 147694 (Full price $14.99) 
 

This is the one I use the most.  If you 

leave the matt in the frame the opening 

measures 4x4”.  If you take the matt 

out the opening measures 7x7”. 

Item# 830646.  5x7”  (Full price 14.99)   

Item# 830620.  4x6” (Full price $11.99)   



11 

Item# 830307 3 1/2 x 5”  (Full price $9.99)   

Item# 1720788  2.1 x 3.4”(Full price $7.99)   

I took the glass out of the frames 

and traced the outline to plastic 

template sheets.  I marked the 

sizes as well as the halfway lines. 

 

These lines help me to center  

horizontally and vertically and 

also find the center point of the 

linen.  VERY helpful!  You can 

use any kind of template plastic.  It 

doesn’t have to have the grid that 

is pictured here.  Look at Joann’s, 

Hobby Lobby & Amazon. 
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Gathering Linens 

This is the BEST part...collecting your linens!  As I mentioned in the Introduction 

I used to think I would go to Linen Hell if I ever cut up one of my vintage linens.  

I’ve been slowly but surely changing my mind  and decided I am still honoring 

the work of the original maker by quilting and framing her needlework.  Yes, 

there are linens that I will NEVER put my scissors to.  I am enjoying repurposing 

the others into beautiful framed pieces of art. 

 

You may use any type of linen you wish.  There are tablecloths, tea towels, sheets, 

placemats, tray cloths, etc.  You can find linens at antique stores, thrift stores, 

Etsy, EBay...just about anywhere.  In addition to gathering intact linens you will 

also need an assortment of remnants, edgings, lace, etc.  The Little Girls are a 

fabulous way to repurpose something small you may otherwise toss or tuck away.  

I will show you how to use these. 



13 

Cutting it Apart 

When I choose a linen for my Little Girls I look at lots of different things.  

First of all, if I’m going to cut it I want to get lots of pieces out of it.  I’m 

looking for open areas for quilting, for quality workmanship and I also look 

at the decorative edges.   

 

The edges are important because they can be used as underlayments for other 

pieces.  If there are lace edges that can be trimmed off you may do that and  

use for other pieces as well.   

 

This linen was purchased off of Etsy and is PERFECT for my Little Girls!  It 

was riddled with lots of brown spots that refused to come out.  I can save this 

by repurposing it for something else. 

(search bar on Etsy:  embroidered vintage linens or vintage linens) 
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I started  by placing different sized templates 

on top of the embroidered areas to see what 

looks good.  These are all possibilities for Lit-

tle Girls.  Notice how I used the marked  

halfway lines on the templates for centering so 

I can see what these areas would actually look 

like in the frame. 
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Designing Your Piece 

This is the hardest part for most people...including myself! 

 

Please remember that your Little Girl has her own personality and you can add as 

much or as little to her as YOU wish.  She is yours.  You can hand quilt or  

machine quilt.  You can add embellishments with no quilting at all.  The sky is the 

limit on how much or how little you want to do. 

 

As I said before these pieces are small so you want to keep the quilting designs on 

the small side.  This is not a sales pitch by any means but I want to share the tools 

that I use. 

 

ULTIMATE BACKGROUNDS 
 

I have a set of background stencils that includes six designs in three different 

sizes, i.e., Papa, Mama & Baby as well as 1/2 & 3/4” grids.  These are called the 

Ultimate Backgrounds.   I use only the Baby sizes for the Little Girls.  I have  

recently created a dedicated set of stencils with just the baby sized backgrounds, 

four motifs and the Low/High Tide baby size border.  This set is called 

 “The Little Girls” Backgrounds and is sold on my website.   The stencils  

included in this set are shown on Page 4 of the Little Girls Backgrounds Stencils 

Handout included with this book. 

 

THE BASIC THREE 
 

If you don’t want to use stencils for backgrounds or fills, you can use the Basic 

Three!  In my design class I teach my students that they can divide and conquer 

any space and beautifully fill it with repetitive lines, pebbles/bubbles and/or free 

form feathers.   
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CIRCLE & OVAL ULTIMATE STENCILS 
 
 

I love to add small feather wreaths to some of my pieces and the Ultimate  

Stencils give me a variety of choices for the size of the circle/oval as well as the 

size of my feathers.   I mark one line for my spine and then dotted lines on either 

side as a guide for the size of my feathers.  

These sets can be purchased on my website. 
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Step-by Step 

I was lucky enough to receive a full set of beautiful hand embroidered/appliquéd 

napkins and chose these as my demo for this handbook.  I’ll take you step by step 

on how to create a very basic Little Girl from a hankie/napkin/tablecloth. 

 

 

I loved the simple appliqué in the  

corner of this napkin as well as the 

tiny embroidered edge.  This will be 

perfect for a Little Girl! 

The first step is to determine the size 

of your Little Girl.  This is a large 

piece and I wanted some extra quilting 

room so the 7x7 is perfect.     

I loved the hand stitched decorative edge on the 

napkin.  Because I have oodles of room to work 

with I chose to place  the opposite corner of the 

napkin underneath for added detail.  This gives 

me a chance to use even more of the original 

piece. 
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Now it’s time to figure out the  

underlayment.  Remember, this is a layer of 

fabric that goes underneath the linen itself.  

The color should complement the work of 

the original maker.  Obviously the white 

underlayment does absolutely nothing.  

My final decision was this very 

pretty light blue fabric.  It  

complements the flower appliqué 

and it really makes the white napkin 

pop.   

 

Make sure that you oversize the  

underlayment!  In other words, cut it 

larger than the intended finished size.  

Your piece will shrink up a bit during 

the quilting process and you need to 

allow for this.  This also  gives you 

more area to hang on to when you’re 

quilting. 
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Now layer your Little Girl.  This one includes 

(1) napkin corners; (2) blue underlayment  

(3)thin batting (4) backing.   

 

Notice that I have cut everything large and at 

least 1” PAST my intended finished cutting 

line.    Time to design!!!   

I wanted to create a feather 

wreath around the flower.  

This provides a nice focal 

point with movement.  I 

traced the Circle Ultimate 

Stencil to do this.  I can create 

a feather wreath in ANY size 

I wish.  I drew the center line 

for the feather spine and then 

drew dashed lines where I 

wanted my feathers to reach 

to.    Notice that I used the 

“x” in the middle of the  

stencil to center the circle.   

I don’t care if the entire wreath doesn’t 

show.  I’m always running designs off 

an edge or underneath something else.   

1

2

3

4
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I used the baby sized Low Tide Border 

to provide a feather spine on the  

underlayment.  Notice that I put the 

pointed corner right where the napkin 

points come down. 

 

To add another detail I marked this once 

and then I marked it again...this time I 

shifted it a bit to create a ribbon.  Love 

doing this!   

I used the 1/2” grid “on point” to 

create the background.  I will fill 

this in with Cathedral Windows 

when I’m quilting.   

I used Baby Clams to fill the inside of the 

feathers. 

 

I used the Triple Lines to mark the outside of 

the feathers.  In the “real world” I would 

have waited until after all the quilting was 

done before marking these lines.  The lines 

will wiggle when quilting and they won’t be 

straight.  I just marked them now for demo 

purposes.   
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This is my piece all marked and ready 

for the machine.  Notice that ALL of my 

markings went past the intended cutting 

line.  I also lifted up the napkin corners 

and marked the baby clams underneath 

the corners just a bit.   

 

Again, when you are quilting your piece 

will gradually shrink up a bit.  The  
intended cutting line you marked is  
no longer the cutting line! 

Order of Quilting!  This is important 

and may be different for each piece you 

do.   

 

(1) On the underlayment quilt the 

feather spine and feathers first. 

(These are primary designs). 

(2) Lift up the napkin corners and quilt 

the baby clams.  The clams should 

go underneath the corner edges just a 

bit. 

(3) Ditch the napkin edges down.  

(4) Ditch the flower and tendrils. 

(5) Quilt the feather wreath. 

(6) Quilt the grid. 

(7) Quilt the repetitive lines on the  

      underlayment.   
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This is my piece all quilted.  Notice how all of the quilting went past 

the marked cutting line. 

 

I took the 7x7 template, placed it on top of the quilted piece and  

remarked the cutting line.   

 

This is now the line you cut on for framing. 

 

*I used a black Sharpie pen to mark this cutting line.  This is for demo 

only!!!!  Please use your quilt marking pen to do this...NOT a Sharpie!    



23 

This is the finished Little Girl!  LOVE how this turned out!   

 

Obviously every single one of these will be different depending on the linen, color 

of underlayment, size of the frame, etc.  My instructions are very basic and are  

intended to be used as a guide...they’re not the law! 

 

I’ve added a number of photos of finished pieces to the Gallery.  Explanations and 

design thoughts have been added to each one to each one. 

 

Please let me know if you have any questions on your Little Girl journey.  I’m  

always here to help!    

      Thank you!   Cindy 

 

Email:  linenqltr@comcast.net   Website:  www.cindyneedham.com 
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Gallery 

This is a 7 page “Show and Tell” for you!  I’ve selected certain Little Girls to strut 

their stuff.  I’ve added descriptions to each explaining what I did and the stencils I 

used.  These will be great little teachers for you. 

This was a very small remnant left from a  

Society Silk table runner.  It was placed on 

top of a piece of cream colored silk.  Baby 

Clams were used for the top fill, Triple Lines 

were used to create the repetitive lines.  The 

baby Pearls & Swirls border was used on the 

bottom and then filled with the flowers and 

feathers. 

A beautifully embroidered hankie corner was 

placed on top of another white linen under-

layment.  High Tide border was used for the 

feathering.  Triple Lines used for the  

repetitive lines.  All embroidery was ditched 

and buttons added for embellishments.   

This was a beautiful doily with drawnthread 

work and crocheted lace.  I pre-quilted the 

brown underlayment with cathedral windows.  

Then I placed the doily on top of this.  This 

was ditched around the circle to secure it to the 

underlayment.  Micro-echoing and feathers 

added to the inside.  Beadwork was added to 

the lace to secure it to the underlayment.   
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I LOVE to quilt monogrammed hankies into 

Little Girls!  The Triangles/Diamonds stencil 

was used for the background work with  

cathedral window arches and scribbling 

added.   

 

I did something a little different here.  Notice 

that I took the triangle background from the 

underlayment right up and into the hankie. I 

changed my thread color from one to the 

other.   

 

Circle Ultimate Stencil was used for the 

feather spine.  Beads were added to the  

triangle background for more detail. 

The tablecloth that this piece came from had 

wonderful lines and swirls.  Love the  

movement!  I will often use long lines such 

as this for feather spines.  The bird was 

placed on top of the spine...notice that the 

wing tucks “under” the feather spine.  The 

bird was quilted in a light blue to  

complement the linen.  Twisted Grid  

background was used for the top part and I 

added Cathedral Window arches with  

scribbling and Baby Clams for the bottom.  

I also added beads to the feather spine for 

more detail. 
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This came from a drop-dead gorgeous 

tablecloth created from very thin linen.  

The white embroidery created a circle 

thru the center of the tablecloth.   

Unfortunately the linen  was riddled 

with  dry-rot holes and it was not able 

to be saved. 

 

I cut out the areas that were still good 

and made several Little Girls from it.  

I wanted to keep this all white.  I  

echoed and micro-echoed all the  

embroidery to help it stand out.  Baby 

Clams were used for the bottom and 

1/2” grid with Cathedral Windows and 

beads used for the top. 

This piece was created from TWO hankies.  

The hankie with the handwork only had a 

solid rolled edge and wasn’t very attractive.  

I placed another hankie corner with beautiful 

drawnthread work lace UNDER it.  The extra 

layer of lace made all the difference in the 

world.   

 

When marking and quilting the under- 

layment I folded the lace over and marked/

quilted underneath it.  When done, I folded 

the lace back over and then beaded it to  

attach it to the underlayment.   

 

Twisted Clams with Ginkos were used for 

the underlayment.  Feathers, repetitive lines 

and Cathedral Windows used for the hankie.   
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LOVE this piece!  The embroidery on this is 

so unusual and very well done.   

 

I used the Ultimate Oval to create my feather 

spine.  Notice that the feathers go UNDER 

the embroidery, not over it.  Basket Weave 

was used for the background and repetitive 

lines for the middle.   

 

Tip:  I use my Triple Lines stencil to fill the 

Basket Weave and to create the repetitive 

lines.   

 

Don’t ever worry about making  lines  

perfectly straight...life is just too short.  I  

believe that having the lines “straight-ish” 

creates more texture and they look better with  

linens that are less than perfect.   

This was actually the back of one of my 

old speaking jackets!  Lots of open  

cutwork here that needed to be filled. 

 

I used a dark linen yardage for the  

underlayment to provide contrast and 

complement the color of the  

embroidery.   

 

Once everything was ditched I went in 

with a matching thread and scribbled in 

all the open cutwork areas to nail the 

fabric down.  Because my thread 

matched the fabric/cutwork I could 

travel from section to section without 

stopping/starting. 

 

High Tide border was used for the 

feather border, Baby Clams for the  

center and micro-echoing around the 

outside.   
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This came from a very large tablecloth that 

had lots of beautiful embroidery. 

 

I wanted to show this piece to demonstrate 

again how I use long lines for my feather 

spines.  This feather sort of divided my piece 

into thirds.  I love to use more than one  

background in my quilts...provides lots of 

interest! 

 

Repetitive lines were used for the left and  

triangles/diamonds for the right  

backgrounds.  Beads added to the triangles as 

well as the flower.   

This is another cutwork piece.  

LOVE this one!   

 

I used a bone-colored linen as the 

underlayment to provide a soft 

contrast.  Again, I ditched  

everything first and then using a 

matching thread scribbled all the 

open areas of the cutwork to nail 

the poofy fabric down.   

 

Repetitive lines for the top, baby 

clams on the bottom, and  

feathering added to the longer 

lines.  Beading also added. 
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This is the last of a set of 8 Madeira 

pieces.  One of my favorites. 

 

I placed the corner on top of a nice white 

linen underlayment.  Embroidery was 

ditched, feathering was added to the long 

stems.  Micro-echoing around the  

embroidery work to help it stand out.   

 

Triangles/Diamonds used for the left 

background and baby clams used for the 

underlayment quilting.  Beads added to 

the flowers. 

This was a difficult piece for me to  

design...for obvious reasons! 

 

I used my Ultimate Oval to get the  

perfect frame around this area and it 

worked. 

 

Feathering added to the swirl...notice 

that there is an open area on the spine 

with no feathers...you can do that! 

 

Repetitive lines and baby clams used 

for background work and beads added 

as well. 
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This little hankie was very unusual...both the 

color and the fabric.  The fabric was so thin you 

could see/breathe thru it.   

 

I placed this on top of a cream colored linen.  I 

used the High Tide border for the feathers.  I 

brought the feather border INTO the hankie  

itself.  This was a little tedious because I 

changed the color of my thread for each.  Baby 

Clams were used for the background. 

This is another part of the linen I 

shared on page 28.  LOVE this! 

I didn’t have to do much to make this 

piece spectacular. 

 

I added large feathers around that 

beautiful curve.  Notice that I echoed 

the feathers to help them stand out.  

Triangles were added to the  

background along with repetitive 

lines and scribbling. 


