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FEBRUARY 2018 – THE WORK BEGINS!  

 

 

Construction underway 
Earlier this month HBCFCT signed a construction contract with MCL Construction to begin work on the 
main building for Stage 1.  This was only made possible with the generous support of key stakeholders who 
have supported the vision to improve community health and sport in Hawke’s Bay. Thankyou! 

  
Trust chairman Sir Graeme Avery said preliminary work on the site had already begun, and bulldozers are 
expected to arrive on site within a week. 
 
"This building will be the first phase of stage 1, and that will be completed April next year. The second phase 
will be the accommodation hostel and that will start in September and will also be ready by April next year." 
 
Another $12m was still to come for the next two phases.  Sir Graeme said stage 2, which was still "a few years 
off", would see the building of a 50m Olympic pool and a learn-to-swim pool. 
 
"It's a massive project, and it's more than just bricks and mortar.  'It's about the programmes that will run at 
and from the facility that will promote healthy lifestyles for pre-schools and primary schools, special 
programmes for at-risk youth and then community health and wellbeing programmes for all ages, as well as the 
development of talented local sports people, from Central Hawke’s Bay, to Hastings, Napier and through to 
Wairoa." 

 
Sir Graeme said the trustees have taken confidence from the major partnerships confirmed and are committed 
to completing the whole project.  "We have a responsibility to deliver great community health and sport 
outcomes from this project, not only to build excellent facilities and deliver effective programmes, but to also 
ensure that the outcomes fully support the founding vision that we have committed ourselves to."  
 
MCL's project manager Marc 
Anderson said the 3000sq m site 
presented the company with a 
big job, with 20-60 people 
expected to be working there at 
any one time. 
 
"It's a fantastic project. As a 
community project, it's pretty 
cool. It's a nice architectural 
building with a tight time frame.
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Using the funds recently received from the Royston 
Health Trust, HBCFCT have made the appointment 
of Joe Payton to a two-year fixed term full-time 
position as Manager Health Development (0.8) and 
Assistant Manager Sport Development (0.2). Joe 
started Monday 29 February. 

Joe will be involved in the project management 
of ‘Changing Lives’ Healthy Lifestyles intervention 
research pilot studies and assisting with 
instruction and supervision of teachers, teacher 
aides and parent volunteers for the studies. He 
will also support establishment of the local 
community support groups for the ‘Changing 
Lives’ Healthy Lifestyles research pilot. 
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Planned commercial activity will 
underpin community impact  
The long-term viability of the 
Centre is underpinned by 
commercial activity that will ensure 
the vision of intergenerational 
change is achieved.  

  

The school and sports group programmes, for 
example, are fundamental to the business plan 
that has been developed.  That was significantly 
boosted by recent financial commitments from 
the Hastings Karamu Rotary Club that will 
ensure Decile 1 and 2 schools will not miss out. 

Similarly, the Community Health and Fitness 
Centre memberships will be a crucial revenue 
stream that will support the overall operations 
impacting the whole Hawke’s Bay region. 

 

 
 
 
 
 
 
 
 
 
 
 

Our statement 
of purpose is 
coming to life! 

 
 
 

 
Thurs Apr 19 

On Thursday 19 April 2018 at 5:30pm, 
HBCFC Trust will host a special VIP function 
for all our major supporters. Please save this 
date in your diaries now. Invitations will be 
sent in early March. 

 
 

The hard work 
still continues 
 

There are still major funding partnerships, programme 
partnerships and capital development opportunities 
to be secured. With construction of the first phase of 
Stage 1 underway, the workload for HBCFC Trust, its 
staff and volunteers is immense. All help is 
appreciated. 

Our sincere thanks to everyone who has 
contributed to our progress so far. We look forward to 
formally acknowledging you all soon. We will succeed! 

Introducing Joe Payton 

Expanding initial workplace health 
programmes, is another example of the 

commercial intentions of the Trust that also 
achieve enhanced health and wellness outcomes 
in the community.     

Sir Graeme Avery and the Trustees have paid 
special attention from the outset of planning to 
ensure the sustainability of the Trust and facilities 
through commercial services that are closely 
aligned with the objectives of the Trust.   

This has involved gleaning insights from the 
AUT Millennium facility in Auckland as well as 
considering how to maximise the value of the 
partnerships involved in this Hawke’s Bay project. 

 

  

Introducing Joe Payton 


