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GOAL SETTING 

List 2-3 goals you have for your content/social media strategy over the next three months. 

Which of the goals listed above will have the most effect on your business/bottom line? 

What platform do you want to focus on / prioritize? Which one is the most important to 
grow YOUR company? 

AUDIT: Currently is your branding consistent across all platforms? What is currently "off brand?" 

Before we dive into your content and social media strategy let's set some goals to achieve over the 
next three months. It is important to assess where we are before we begin. Your goals can be to 
grow your following, capture leads or simply to launch your accounts. 

Today's Date: Goal Date:



MY BUILDING BLOCKS
Creating effortless content for your website and social media accounts take intentional planning. The best way 
to ensure you have the right content is to create your content categories and have consistent "Writing Time" in 
your weekly schedule. Writing must become part of your business investment. 

Let's come up with 12 topics/content blocks you want to consistently share with the world. 

Defining  your KEY brand value and brand voice must be done first. This was taught in Pillar Three BRANDING. If 
you need help defining your brand's values or brand voice we recommend taking this pillar first. At the end of this 
workbook you will find two worksheet pages to help you get started on your brand voice/brand values.

Consider your brand voice, your brand values and what category your business falls into.

What conversations do you want to have with your customers?

What value do you want to provide?

Come up with a 'Weekly Topic" like "Wisdom Wednesday."



MY BUILDING BLOCKS
Great! Now that you have 12 topics you are on your way to creating AMAZING content in advance and taking 
the stress out of authentic content for your brand. Let's dive in a little deeper to some of the topics from the 
last page and define them a little more. Pretend you are hiring a social media person to take over your account. 
Explain your top 5 categories to them. 

Explain your Top 5 Building Blocks (use questions below to help explain) 

What kind of phrases would be 'on brand' for this building block? 

What kind of graphic would look good with this caption? 

Give an example caption for this block

BLOCK ONE

BLOCK TWO

BLOCK THREE

BLOCK FOUR

BLOCK FIVE



WRITING TIME - PROMPTS 
Your content rhythm needs starts with a consistent writing schedule. What days of the week are you going to 

sit down and write? How many hours? Morning or afternoon? Schedule time to write and schedule time to 

edit and repurpose your content across platforms. Open a work doc or google doc and answer these questions 

or come up with your own unique questions that align with your content blocks. 

 

Below are 20 starter questions to help you get started! 

 
1. What is the meaning behind our brand name? 

2.What is the core benefit of our product/service? 

3.Why did you originally get into this business?   

4. Why did I pick value one? Why is it important to me? 

5. Why did I pick value two? Why is it important to me?

6. Why did I pick value three? Why is it important to me?

7. What problem might one be facing where YOUR product is the solution? 

8. Tell me a  personal story that shows why you choose one of your company values. 

9. Tell me a personal story that explains why you love your product/service. 

10. What personal passion of yours got you into this business? 

11. Tell me more about this passion. 

12. Who or what am I stressing about that I can't control? 

13. What might stop someone from buying my product/service? 

14. What is my message I want to share with my followers about the upcoming month! 

15. What is my word for the year? 

16. Who is this product for? 

17. What keeps your customer up at night? 

18. What keeps you up at night? 

19. What tips do you have for someone who just bought your product/service? 

20. What are 5 great topics you can write about and share on your blog? 

 

Now it is your turn! The above questions are generic. It's important to come up with questions that relate to 

your specific product/product vertical! The more you write the better writer you will become! 

 

Come up with 12 questions related to the 12 topics you listed on the 'My Building Blocks" 

Come up with 3 questions around your key values 

 

Continue to take time to sit with these questions. You can turn your favorite into a blog post which can be 

repurposed and shared on email, Instagram and Facebook simultaneously! 

 



LAUNCH CHECKLIST

CONFIRM DETAILS OF LAUNCH (i.e. discount code, launch date, first announcement date)  

SELECT/SHOOT PHOTOGRAPHY (get ratios for IG grid, story, email, and your website template) 

WHAT IS YOUR NEXT LAUNCH? 

CREATE PROMOTIONAL GRAPHICS (resize for IG grid, story, email, and your website template)

There is always something launch next! Your new website, social media handle, promotion, service or 
sale! I have compiled an exhaustive list of the strategies we use at Horacio to create successful launches. 
Don't feel like you need to do all of these! We don't do all of these for every launch. Pick and choose the 
ones morst important for YOUR brand. We created a list of what we think 'extra' or 'optional.' 

PRE-LAUNCH CHECKLIST 

WHAT IS THE OUTCOME YOU WANT? 

WRITE COPY - For email promotion (i.e. how many before, day of, and right after) 

WRITE COPY - For IG Grid, IG Story (You can repurpose these for Facebook) 

CREATE DAY OF 'TO DO' LIST  (i.e. Website edits, image swaps, add inventory to site, posts for IG story)

QUE EMAILS ON EMAIL SERVER 

COUNTDOWN BAR Install on your website for your upcoming launch! (also available in IG story!) 

TEASER PAGE - Create info page for people to learn about the launch prior to the launch. This is 
great to link to prior to launch so customers can be educated and ready to buy prior to launch date.  

COLLECTION PAGE - Create collection page for launch 

ADDITIONAL OPTIONAL PRE-LAUNCH ACTIONS 

QUE CONTENT FOR IG & FB (i.e. Use Planoly) 

PRODUCT PURCHASE TAGS - Tag leads/buyers and set them up with the proper email follow up.



LAUNCH CHECKLIST (BONUS)

CONFIRM DETAILS OF LAUNCH (i.e. discount code, launch date, first announcement date)  

SELECT/SHOOT PHOTOGRAPHY (get ratios for IG grid, story, email, and your website template) 

WHAT IS YOUR NEXT LAUNCH? 

CREATE PROMOTIONAL GRAPHICS (resize for IG grid, story, email, and your website template)

There is always something launch next! Your new website, social media handle, promotion, service or 
sale! I have compiled an exhaustive list of the strategies we use at Horacio to create successful launches. 
Don't feel like you need to do all of these! We don't do all of these for every launch. Pick and choose the 
ones morst important for YOUR brand. We created a list of what we think 'extra' or 'optional.' 

PRE-LAUNCH CHECKLIST 

WHAT IS THE OUTCOME YOU WANT? 

WRITE COPY - For email promotion (i.e. how many before, day of, and right after) 

WRITE COPY - For IG Grid, IG Story (You can repurpose these for Facebook) 

CREATE DAY OF 'TO DO' LIST  (i.e. Website edits, image swaps, add inventory to site, posts for IG story)

QUE EMAILS ON EMAIL SERVER 

COUNTDOWN BAR Install on your website for your upcoming launch! (also available in IG story!) 

TEASER PAGE - Create info page for people to learn about the launch prior to the launch. This is 
great to link to prior to launch so customers can be educated and ready to buy prior to launch date.  

COLLECTION PAGE - Create collection page for launch 

ADDITIONAL OPTIONAL PRE-LAUNCH ACTIONS 

QUE CONTENT FOR IG & FB (i.e. Use Planoly) 

PRODUCT PURCHASE TAGS - Tag leads/buyers and set them up with the proper email follow up.



COMPETITOR RESEARCH - 1

What are they doing that is working to drive engagement/comments? 

What types of images are they sharing that really capture your attention? Which ones 
are getting the most likes? What do you like about their content?

What actions do you want to take with YOUR account? 

Is their aesthetic on brand with your branding? *remember just because something looks great 
for someone it might not match YOUR brand style* 

Competitor research is a great way to elevate your brand! I challenge you to find 3-5 amazing 
accounts that you want to study and find inspiration from. Watch out for the comparison trap! Just 
because someone else is already successful in your niche/market doesn't mean there isn't space for 
you. There is space for you! If this becomes unhealthy for you, unfollow the accounts. 



COMPETITOR RESEARCH - 2

What are they doing that is working to drive engagement/comments? 

What types of images are they sharing that really capture your attention? Which ones 
are getting the most likes? What do you like about their content?

What actions do you want to take with YOUR account? 

Is their aesthetic on brand with your branding? *remember just because something looks great 
for someone it might not match YOUR brand style* 

Competitor research is a great way to elevate your brand! I challenge you to find 3-5 amazing 
accounts that you want to study and find inspiration from. Watch out for the comparison trap! Just 
because someone else is already successful in your niche/market doesn't mean there isn't space for 
you. There is space for you! If this becomes unhealthy for you, unfollow the accounts. 



COMPETITOR RESEARCH - 3

What are they doing that is working to drive engagement/comments? 

What types of images are they sharing that really capture your attention? Which ones 
are getting the most likes? What do you like about their content?

What actions do you want to take with YOUR account? 

Is their aesthetic on brand with your branding? *remember just because something looks great 
for someone it might not match YOUR brand style* 

Competitor research is a great way to elevate your brand! I challenge you to find 3-5 amazing 
accounts that you want to study and find inspiration from. Watch out for the comparison trap! Just 
because someone else is already successful in your niche/market doesn't mean there isn't space for 
you! There is space for you! If this becomes unhealthy for you, unfollow the accounts. 



COMPETITOR RESEARCH - 4

What are they doing that is working to drive engagement/comments? 

What types of images are they sharing that really capture your attention? Which ones 
are getting the most likes? What do you like about their content?

What actions do you want to take with YOUR account? 

Is their aesthetic on brand with your branding? *remember just because something looks great 
for someone it might not match YOUR brand style* 

Competitor research is a great way to elevate your brand! I challenge you to find 3-5 amazing 
accounts that you want to study and find inspiration from. Watch out for the comparison trap! Just 
because someone else is already successful in your niche/market doesn't mean there isn't space for 
you! There is space for you! If this becomes unhealthy for you, unfollow the accounts. 



COMPETITOR RESEARCH - 5

What are they doing that is working to drive engagement/comments? 

What types of images are they sharing that really capture your attention? Which ones 
are getting the most likes? What do you like about their content?

What actions do you want to take with YOUR account? 

Is their aesthetic on brand with your branding? *remember just because something looks great 
for someone it might not match YOUR brand style* 

Competitor research is a great way to elevate your brand! I challenge you to find 3-5 amazing 
accounts that you want to study and find inspiration from. Watch out for the comparison trap! Just 
because someone else is already successful in your niche/market doesn't mean there isn't space for 
you! There is space for you! If this becomes unhealthy for you, unfollow the accounts. 



(BONUS) BRAND VALUES
Defining your brand values is key step to creating your content building blocks. 
This section is a repeat of Pillar Three (Branding). You can skip these two pages if you already have this done! 

Brainstorm all the values that matter to you! (dump everything here!) 

What are your top 3 personal values? What are you top 3 values for your company? 

Explain Value One - What key phrases can you use to express this value to your customer? 

Explain Value Two - What key phrases can you use to express this value to your customer? 

Explain Value Three - What key phrases can you use to express this value to your customer? 



(BONUS) BRAND VOICE 

WHO ARE WE? WHAT DO WE SOUNDS LIKE? 

HOW ARE OUR VALUES REFLECTED IN OUR PRODUCT/SERVICE? 

WHICH CORE VALUE IS THE MOST IMPORTANT? 

Defining your brand voice is key step to creating your content building blocks. Are you speaking in 1st person 
or 3rd person? What is the tone and sound of our voice? Is it completely separate from me, the founder, or 
blended? This section is a repeat of Pillar Three (Branding). You can skip these two pages if you already have 
this done! If you have not taken Pillar three we highly recommend taking this Pillar first. 


