
2019 AGM
Shareholder Update
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Dear Shareholders,

We are very proud to share with you the 
results for the financial year ending 31 March 
2019 - the group has doubled revenue to 
$6.77m and has reached a positive operating 
profit (EBITDA) of $383k. 

Another extremely busy twelve months has 
seen great growth across all of our channels 
to market. By decreasing expenditure levels 
relative to sales, we have reached annualised 
operating profitability. 

We continued to load operating expenditure 
with growth-orientated costs such as 
expanding into new export markets, 
developing our human resources, and 

refining systems and processes for growth. 
These added growth-orientated costs are an 
example of our unwillingness for complacency 
and emphasis on investing in future growth 
and expansion in our desire to become a 
nationwide and international brand. 

We feel it is now safe to say we have finally 
grown into the scale of the Lyall Bay 
production premises. It is now time to take it 
to the next level. 

In the twelve months since the last AGM, the 
brewery has executed three major expansion 
and enhancement projects.  
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eight fermenting vessels in the future (ten in 
total). With each fermenting vessel contributing 
an average of 200,000 litres per annum of 
production ability, this expansion represents the 
ability to scale an additional 2 million litres per 
annum from the original Lyall Bay build.

In November 2018 we were able to take over 
280 square meters of additional warehouse 
space adjacent to the rear of our current 
tenancy. With this expansion we were able 
to bring all of our inventory and logistics 
functions back in house - something we had 
not physically been able to do for a number 
of years since we first began outgrowing the 
Vivian Street brewery. This has led to the 
much-needed absolute control and visibility 
of our inventory and physical sales dispatch 
functions.

In December 2018 we reached our production 
capacity a lot sooner than anticipated, putting 
a strain on managing customer expectation. 
As soon as we were able to do so financially, 
we placed a deposit on two additional 10,000L 
fermenting vessels. The installation of these 
tanks required an extension to our cooling 
system. As we progressed the planning phase 
and due diligence of this project, it became 
apparent to us that it made more sense to 
really back the company’s growth plans and 
install a cooling system expansion that would 
utilise the entire production floor. This resulted 
in an expansion of our cooling system with 
pre-installed outlets for connecting a further 
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Our partnership with Coles Supermarkets in 
Australia has continued to grow from strength 
to strength, with our 330mL can offering now 
expanding to all stores under their three 
liquor banners - Vintage Cellars, First Choice 
and Liquorland. 

After years of research and careful 
consideration, in March 2019 we re-launched 
our beers into the Australian on-premise 
and independent bottle store markets 
via a new partnership with distributors 
Square Keg. Championing the lead offering 
Rifleman XPA and supplementing this with 
numerous limited releases, Square Keg have 
re-established the brand back into these 
Australian markets for us. This partnership is 
still very much in its infancy and we are very 
excited about what we can achieve with the 
Square Keg team.

After a lot of due diligence and visits to market 
we simultaneously formed partnerships 
with two distribution partners in South East 
Asia, being The Mad Tapper in Singapore 
and Beervana Asia in Thailand. Initial orders 
were sent to both markets in July and have 
been, according to our distribution partners, 

At the beginning of April 2019 we 
commissioned the new fermenting vessels, 
as well as kicking off the implementation of a 
new brewery-specific business software ‘Ekos 
Brewmaster’. Ekos enables us to integrate 
our entire production, inventory and sales 
functions in real-time into the one platform, 
so that our whole team can brew, package, 
store, sell and dispatch beer efficiently and 
accurately. As a result, we have seen a huge 
increase in business-wide efficiency as 
communication of current product status and 
finished goods availability has been made 
simple and accurate. 

Our sales team of 3 full time employees 
continue to achieve strong results. As per 
IRI scan data, we have experienced grocery 
sales volume growth of 91.4% and sales value 
growth of 87.8% for the twelve months to 
June 2019. From a volume perspective, the 
grocery scan data positions Parrotdog as the 
leading independently-owned NZ brewery 
playing into the ~$20 craft 6 pack space, which 
we believe sets a strong foundation for what 
we want to achieve in the coming years.
The main contributing factors to this growth 
have been strategic key account relationships, 
widening distribution and continued support 
from head offices.

While our primary focus has been (and will 
continue to be) having a solid profitable 
business in our local domestic market, we 
are also continuing to invest in and grow our 
export markets. 
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received well with follow up orders either 
placed or in planning. 

In Parrotdog Bar’s first full financial year of 
trading it generated over $1 million of revenue 
and derived $75k of net profit. We are really 
pleased with this result and are excited to 
share that, despite it being the depth of 
winter, the bar continues to grow in revenue - 
notably with a record revenue just last month 
in August 2019. 

We have continued to invest more into our 
people with the desire to attract, retain 
and develop the best talent in the industry 
as a leading employer. With the team, 
including part-time staff, increasing to over 

forty people now - we really want to ensure 
all staff are receiving great training on the 
beers themselves, our business strategy 
and upskilling in general. Amongst many 
initiatives, the most significant was the 
delivery of our first bi-annual Team Day in 
June 2019 – a day where the entire team put 
down their tools, gathered at HQ from all over 
the country and spent the whole day training 

as a complete unit. From company strategy 
and core values, to brewing techniques, beer 
sensory analysis and beer serving training 
- we were extremely pleased with this new 
initiative. We think the investment in this day 

has paid great returns in the development and 
engagement of our team and we have already 
confirmed the date of the next Team Day for 
this year.   

We have also begun putting our brew team 
through technical brewing qualifications with 
the Institute of Brewing & Distilling (IBD) in the 
UK. This has already proven a great benefit 

to us with our team beginning to hold solid 
technical background knowledge, which aids 
in day-to-day decision-making here at the 
brewery in our constant pursuit to brew the 
best quality beer.

We also spent the year establishing clear 
management and leadership structures 
across both the brewing operation and the 
bar. This level of departmentalising was 
required to prepare the organisation for the 
next layer of scale, ensuring we are an efficient 
operation with all staff having a clear line of 
management for communication, support 
and nurturing in their roles. 

As a result of establishing this clearer, 
more defined management structure, we 
wanted to review the Board level decision-
making processes. This process led to the 
appointment of Paul ‘Wattie’ Watson to the 
board of directors. The decision to appoint 
Wattie as a director was a reflection of his 
longstanding commitment to Parrotdog and 
the role he plays in strategically managing the 

company’s sales and distribution networks. 
For the last five years, Wattie has been 
considered critical in the strategic decision-
making of the business and we view his 
appointment as a way of formalising the 
position we largely already considered him 
holding.

The year ahead will see us invest further in our 
sales function - as revenue growth permits, we 

will expand our domestic sales team and invest 
further in domestic sales initiatives. We are 
also looking to further grow our global reach 
by continuing to execute our export strategy 
and bring on new international markets in a 

considered and calculated manner, ensuring 
we are only entering markets that are, in our 
opinion, genuine and with real potential.

As other independent breweries look to 
expand by outsourcing their production to 
contract brewing facilities, we find ourselves 
exactly where we want to be - in the unique 
position where we have exponential 
production growth available here at our own 
home. This ensures that the Parrotdog brand 
continues as the genuine story of beer made 
by us, here in Lyall Bay, with absolute control 
over the quality of our beer in all markets. 

Cheers, 

Matt, Matt, Matt & Wattie
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FINANCIALS
Parrotdog Brewing Limited. Group 
Financial Statements for the year 
ending 31 March 2019.

Total revenue has increased 101% 
to $6.77 million for the FYE19 ($3.37 
million in FYE18). 

Gross profit percentage increased 
from 42.6% in FYE18 to 45.2% and 
resulted in gross profit of $3.06 
million. This increase in GP% can 
largely be attributed to the higher 
margins on products sold at 
Parrotdog Bar and the introduction 
of additional higher value products 
such as the 440mL can range. 

Operating expenses increased by 
43% to $2.68 million. We feel this is 
a great result given the doubling of 
revenue and the significant amount 
of additional operating expenditure 
that we had to bring online with the 
opening of Parrotdog Bar. 

We are very pleased to share that 
we have achieved a positive EBITDA 
of $383K. This is a good example 
of the profitability we always knew 

we could achieve at the new site by 
producing at larger volumes and 
enjoying economies of scale. This is 
also the first time we have reached 
a positive EBITDA since the first 
crowdfunding equity raise in 2016. 
This is a financial achievement we are 
really proud of, given the earthquake 
strengthening delays in opening 
Parrotdog Bar, which we were forced 
to face, and also challenges with our 
previous distributor – both of these, we 
think, setting us back around a year on 
the ‘numbers side’, so to speak. 

Regarding the balance sheet, over the 
next financial year we will focus on 
attempting to strengthen our financial 
position with retained earnings. 
We also have no significant Capital 
Expenditure planned in the short term 
with the exception of new fermenting 
vessels, as and when required. We are 
confident we will be able to finance 
these fermenting vessels out of 
retained earnings and bank financing. 
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PROFIT & LOSS 2019 2018

Revenue 6,771 3,367

Cost of Goods Sold 3,712 1,931

Gross Income 3,059 1,436

Gross Margin 45.2% 42.6%

Operating Expenses 2,677 1,867

EBITDA 383 (431)

Depreciation & Amortisation 369 342

EBIT 13 (773)

Interest Expense 124 90

Income Tax - -

Non Deductible Expenses 10 63

Net Profit / Loss (121) (926)

BALANCE SHEET 2019 2018

Assets

Cash 39 22

Current Assets 1,298 951

Fixed Assets 2,864 2,862

Total Assets 4,200 3,835

Liabilities

Current Liabilities 1,439 1,448

Non Current Liabilities 1,123 779

Total Liabilities 2,563 2,227

Equity 1,638 1,608

$000 $000

$000 $000



p11

AT A GLANCE

Litres Sold by Month – Brewing Operation

This graph shows the growth we experienced 
across last summer - our seasonal peak. As you 
can see, our sales in litres over the summer 
largely correlate to what our production capacity 
was at that time - just under 90,000L per month. 
With the addition of the new fermenting vessels 
commissioned in April 2019, our new production 
capacity is now over 120,000L per month and we 
are primed for a big summer. 

Group Revenue

Annualised revenue over the entire life of the 
group of companies. The curve of exponential 
growth - the desired result for all parties after a 
large-scale equity raise. 
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PARROTDOG BAR

We are very proud of Parrotdog Bar and 
we really hope you, as a shareholder, 
are too. We feel it is a bar for everyone 
and stays true to the Parrotdog core 
values of Quality, Approachability and 
Simplicity. It has been really great to 
see the cross section of society it has 
been attracting and we feel it is the 
perfect environment for experiencing 
Parrotdog.

In the eighteen months Parrotdog 
Bar has been trading, we have 
implemented a great management 
structure, developed robust systems 
and processes and have enhanced and 
refined the offering. 

Parrotdog Bar has truly become the 
epicentre of the L.B. Beer range - our 
pilot batch series that pays homage 
to our surrounding Lyall Bay. These 
new beers come and go as fast as our 
customers drink them and we feel they 
add an exciting element to the Bar, 
where there is always an opportunity 
to try something new. 

• 9 Gig Nights (local and international 
bands / musicians)

• 13 Gallery Exhibitions
• Parrotdog Bar First Birthday Party – 

April 2019 
• 2 Shareholder AGMs
• A Volkswagen Show n Shine Event
• Newtown Festival beer launch party
• Bowls in the Brewery (collaboration 

with Bowls Wellington)
• 29 Fortnightly Quiz Nights
• 3 Pool Competitions 
• 3 Bingo Nights 
• 1 Kingsford Arms Community 

Engagement Event (more to come)
• Various DJs every Friday night

Nice. Takeaway

We have found that customers visting 
Parrotdog Bar usually drink on site 
rather than takeaway product for later 
consumption. The retail operation 
did grow in revenue but not at the 
same pace as the rest of the business. 
Plans are already in motion for some 
revitalisation to this space in coming 
months. 

A huge amount of credit must go 
to our Parrotdog Bar team for the  
environment and atmosphere they 
have created. Here is a highlights list 
of some of their achievements since 
opening:
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PARROTDOG BAR - AFTER

First
Birthday
SAT 27 APRIL
11AM - LATE

PARROTDOG 
BAR’S

JOIN US FOR

OPEN BREWERY 11AM-5PM
SPECIAL BIRTHDAY BEER LAUNCH
LIVE MUSIC THROUGHOUT THE DAY

& SKY CANVAS + GUESTS

And 
for the 
kiddiwinks

What’s
in-store

FACE PAINTING
BOUNCY CASTLE
POPCORN MACHINE + MORE

NEW MENU SAMPLERS + SPOT PRIZES



EXPORT UPDATE

Australia 

Coles Supermarket

Currently stocked in over 900 stores, 
in Vintage Cellars, First Choice and 
Liquorland, with various combinations 
of the 6 Pack Can Range. We have also 
had a placement of certain limited 
release 440mL cans into the Vintage 
Cellars banner.  

Square Keg 

Square Keg have re-launched our 
brand to the Australian independent 
retail and on-premise markets. With a 
focus on Rifleman XPA as the lead SKU 
for its drinkability, we think Square 
Keg have already reached a great level 
of nationwide distribution for this 
beer. We have also been supplying 
Square Keg with limited release 440mL 
cans and kegs to service the beer 
enthusiasts who are really interested 
in the latest exciting releases. 

Singapore

The Mad Tapper 

With a focus on the Singapore on-
premise market, The Mad Tapper have 
launched with our core range bottles, a 
number of 440mL limited release cans 

and a range of product in kegs. This is 
an exciting market and the team at The 
Mad Tapper service a great customer 
base of the best bars and restaurants 
in Singapore via cold-chain logistics.

Thailand

Beervana Asia 

We have partnered with Beervana 
Asia in Thailand. Beervana Asia are a 
very established craft beer importer 
in Thailand who’s operation stretches 
also into Vietnam and Indonesia. We 
have initially launched into Thailand 
only, with our 6 Pack Can range, a 
number of 440mL limited release cans 
and a range of product in kegs. With 
significant on-premise reach and an 
impressive network of cold-chain 
distribution, we are excited to grow 
this market. 

Taiwan

Nine Ocean

In Taiwan, we have partnered with 
Nine Ocean. The first shipment is 
currently on the water. Nine Ocean 
has started with our core range bottles 
and select 440mL limited release cans. 
Nine Ocean focus on on-premise and 
specialty bottle shops.
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You are here
Active export markets
Countries with distribution reach
Countries of interest - 
research in progress



As we begin to prepare for the peak 
beer selling season, we present the 
current offering in (or about to be in) 
market for the exciting year ahead. 
With Quality, Approachability and 
Simplicity being our core values front 
of mind in the development of all 
of our beers, our offering does vary 
depending on the consumer and the 
occasion. 

Lager 12 Pack Cans. Our entry level 
beer. Approachable in ABV, flavour and 
price. 

Premium 6 Pack Can Range. With 
accessibility, summer-time and 
all locations in mind - this range 
is developed to be flavoursome, 
reasonably hop-forward and 
refreshing; yet still approachable in 
strength and format.
 
Premium 12 Pack Can Range. Our 
two highest selling beers available in 
a fridge-loading format. After multiple 

THE OFFERING

requests over numerous months, 
our two biggest volume beers will 
be available in 12 Pack Cans from 
November 2019.
  
Premium 6 Pack Bottle Range. 
Our most established beers. Years of 
refinement and enhancement and they 
are tasting better than ever. Designed 
to be your go-to beers week on week 
- consistent, flavoursome and reliable. 

Limited Release 440mL Can Range. 
First launched in August 2018, this 
range is now up to its tenth release. Our 
platform for innovation, these beers 
are generally bolder in flavour and 
therefore usually higher in ABV. This 
range is designed for continuous new 
product development, new recipes 
and integrating new and seasonal 
ingredients. It is designed to savour, or 
share between two. 
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Limited Release 440mL Can Range

Premium 6 Pack Bottle Range

Premium 12 Pack Can Range

Premium 6 Pack Can Range

Lager 12 Pack Cans

COMING 
SOON
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TIMELINE

A rapidly burgeoning brewery; celebrating our 
first year of Parrotdog Bar; 23 L.B. Beer releases; 
the ReinCanation of Vivian, Tracey, Glen, Terry, 
Janice and Lloyd; and quite a bit more in between 
- this year has kept us on our toes. Here is a quick 
glimpse at some of the things that filled our very 
busy  year-gone-by. 
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Dunedin Beer Festival

Expanded into  
new warehouse

Tracey Fresh Hop Hazy 440mL 
Limited Release can launched as 
part of New World’s nationwide 
‘Fresh Hop Festival’
Glen Boysenberry Sour 440mL 
can to market
Australian International Beer 
Awards:  
1x Gold | 6x Silver | 4x Bronze

Vivian West Coast IPA 440mL can 
to market
Babe Rainbow - Sold out gig at 
Parrotdog Bar
Parrotdog Bar Gallery - John 
Walsh: A Portrait of Ūawa Tolaga 
Bay He Whakaahua o Ūawa - a 
pop-up piece presented by 
National Portrait Gallery

Malthouse Annual West Coast 
IPA Challenge – Parrotdog 
receives Runner Up and  
People’s Choice Awards
Stone & Wood Backyard  
Invitational beer festival
Janice IIPA 440mL can release 
to market
First shipment to Beervana Asia 
and The Mad Tapper

Inaugural Parrotdog VW Show & 
Shine
Beers at the Basin
Project Silver - Malthouse
Santa’s Little Helper
A (Ms) White Christmas 
Rifleman 6 Pack bottle launch
Mixed Six - Christmas mixed pack
Kowtow X Parrotdog 

Paul ‘Wattie’ Watson appointed 
as Director of Parrotdog
Terry Coco-Cacao Stout 440mL 
can released to market
Smith’s Queenstown NZIPA 
Challenge

Launch of Newtown Festival NZ 
Pilsner 330mL can
NZ Tap Takeover - Leeds UK
Craft Beer Rising - London
Kotahi Festival

Others Way Festival Partner 
Sponsorship
Lloyd Hazy IPA 440mL 
released to market
Parrotdog beer launched  
in Thailand
First shipment released  
to Taiwan

Parrotdog Wilson St Stage  
Sponsorship and can bar +  
Moon pop-up bar
‘Nice. & Easy’ Newtown  
Festival After Party at Moon 
CubaDupa Official Festival  
Beer - Pacific Ale 330mL can
First shipment to Square  
Keg (Aus)

‘Beer for the new human’  
campaign released nationwide
Coles Christmas Showcase
Bowls Wellington Annual ‘Bowl 
up at the Brewery’
Shareholder AGM 2019
Lindsay West Coast IPA 440mL 
released to market

Parrotdog Bar : First Birthday 
Party
New tanks commissioned 
Ekos Brewmaster software 
implemented company-wide
Square Keg Launch Parrotdog 
beer to Australian market

Parrotdog wins Champion 
Medium Brewery and 3 golds at 
the Brewers Guild NZ Awards
Colin West Coast IPA 440mL cans 
released to market 
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