
2017 AGM
Financial Update



Dear Shareholders,

Following on from our successful equity raise in August 2016, we have had an incred-
ible year. We are so proud of our achievements and have our amazing team and our 
shareholders to thank for making it all happen. We have successfully moved our en-
tire operation to our new site in the Lyall Bay community and we couldn’t be happier 
to be out here.  We have fully commissioned the new brewery and completely de-
commissioned the Vivian Street site. This marks the end of an era, but the start of an 
extremely exciting new one. 

Our forecasts for this financial year were based on hitting our key milestones; brewing 
in Lyall Bay, opening Nice. Takeaway and opening our brewery bar. These dates were 
not achieved, largely due to delays in the landlord bringing our new brewery premis-
es up to the sufficient NBS%. This led to the anticipated revenue streams from these 
avenues coming online later than we predicted. 

Whilst our new premises are up to code, the lease of this building was conditional 
upon it being strengthened to 70% of the National Building Standard. It is critical 
for us that our staff and customers will be safe in the brewery and that the building’s 
longevity will be secured. Unfortunately, just as this work was engaged the Kaikoura 
Earthquakes hit, which caused the engineers’ lead times to stretch out considerably, 
leading in turn to our milestone dates being delayed. 

Our first focus was on the brewery area of the building so that we could begin pro-
duction as soon as possible. Our new capacity is now online and we are able to turn 
our attention to growing our domestic and export markets with these new volumes.                 

The main delay has been in the construction of our brewery bar. The works needed 
on this area of the building are substantial, and have been delayed further due to the 
complexity of the building and the unavailability of engineers. We are happy to say 
that all consents are in with the council and the landlord is ready to start major earth-
quake strengthening works on Monday the 14th of August. 

Despite these extensive delays we still managed to achieve our revenue forecast for the 2017 
financial year. We forecasted revenue of $2.75 million for the financial year ending 
31 March 2017, and our actual revenue was $2.78 million. This revenue number was 
critical to us as this was the figure we used to base our valuation multiple on when 
valuing the company through the equity raise process.

Our Cost of Goods Sold were larger than anticipated, leading to less Gross Profit and 
our GP% dropping slightly lower than desired. We can attribute this to the delay in 
moving to our larger capacity in Lyall Bay, as we incurred the cost of Vivian Street’s 
inefficiencies and limited capacity for longer than anticipated. This was further exac-
erbated by the need to fill demand of our core range in 6-pack format - which have the 
thinnest gross profit, and the inability to brew our more profitable limited and special 
release series such as Flora and RareBird. We’re pleased to say that our operating 
costs came in lower than we forecasted showing great efficiency, restraint and good 
old hard Kiwi graft to keep costs low. The resulting EBITDA of ($51,000) was less than 
forecasted and a direct correlation to the inefficiencies discussed above that led to an 
understated gross profit.

Our focus for the next financial year is to make our core range beers more accessible, 
distributing them further afield to the wider New Zealand, Australia and beyond. We 
have also begun to increase our focus on our experimental series, with our 600L pilot 
plant already producing four new beers and RareBirds planned for later in the year. 
We will soon be starting the construction of our brewery bar, where we are looking 
forward to sharing a pint with you. 

We have an amazing state of the art brewing operation now in place, an extremely 
competent team and the capacity to grow into the widely accessible, approachable 
brand we aim to be. For those of you reading this at the AGM, we hope you enjoy the 
night. For those of you that can’t make it and are reading this at home, charge your 
glass with your favourite ParrotDog beer and say, “cheers to a great year.”

Thanks,

Matt, Matt & Matt 



Financials.

$000 $000

Profit & Loss 2017 2016

Revenue 2,788 1,851

COGS 1,581 1,015

Gross Income 1,207 836

Gross Margin 43.3% 45.1%

Operating Expenses 1,258 877

EBITDA (51) (41)

Depreciation & Amortisation 67 50

EBIT (118) (91)

Interest Expenses 58 60

Income Tax - -

Non Deductible Expenses 130 5

Net Profit / Loss (306) (156)

Timeline.
AUGUST 2016 OCTOBER 2016 NOVEMBER 2016 DECEMBER 2016 FEBRUARY 2017 MARCH 2017 APRIL 2017 MAY 2017 JUNE 2017 AUGUST 2017 THE FUTURE

Successful Equity 
Crowdfund: Raised  
$2 million in 2 days

Signed distribution 
agreement with Moa 
Brewing Company

Got the keys to the 
Lyall Bay brewery

Poured the wet floor 
at Lyall Bay

Released RareBird 
Kakī - our first cider

New tanks arrived 

Opened Nice.  
Takeaway store

More tanks arrived Pandemonium 
named Champion  
Pilsner at the New 
World Beer & Cider 
Awards

Ceased operations at 
Vivian Street

Bottling line arrived 

Started brewing at 
Lyall Bay

Won 6 medals at the 
AIBA Awards

First bottling day 

First kegging day 

Flora Series back in 
bottles

Lauched L.B Beer

Annual general  
meeting of  
shareholders

New packaging  
released

Grow New Zealand 
sales

Bar opening

Grow export sales

$000 $000

Balance Sheet 2017 2016

Assets

Cash 10 (134)

Assets 799 395

Fixed Assets 2,238 450

Total Assets 3,047 711

Liabilities

Current Liabilities 1,464 314

Non Current Liabilities 49 510

Total Liabilities 1,514 824

Equity 1,533 (112)
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