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PARROTDOG
Foreword.

Five years ago we began plotting a map as we stumbled into the beer 
industry with no real master plan behind us, other than to follow a dream 
of brewing good beer. This dream was our only guide as we went about 
building our brewery, relying on our instincts to navigate us. We’ve gained 
our experience out of a necessity for keeping ParrotDog alive and we have 
our supporters to thank for getting us this far. 

Through exploring this unmapped territory we’ve had to learn the hard way, 
as we’ve slowly gained an understanding of what ParrotDog means to us 
and what we’d like it to mean for you. ParrotDog has led us on an organic 
growth path, where retrospective responses to our environment have been 
key for our survival in the market. We’ve continued to adapt and evolve to 
our changing surroundings, but we’re now ready to reverse these roles. As 
we stand on the edge of a new frontier, we now plan to guide ParrotDog 
through the next boundary line of this map, with a desire to make our 
product more accessible to New Zealand and its friends.

This requires a further step into the unknown, but this time with a more 
detailed plotted map of how we aim to guide ParrotDog through this next 
phase. We want to expand ParrotDog in a way that stays true to its founding 
values, while creating a product that can be accessed by anyone who wants 
to enjoy it. This requires a new base from which ParrotDog can spread its 
wings. We’re inviting investors to join us as we pursue plans to build a new 
brewery within Wellington. 

We’re here to stay and we want to remain a brewery owned by New 
Zealanders – so we’re creating an opportunity for our supporters to join us 
as we embark on this new journey. Equity crowdfunding is our solution and 
invitation to be part of ParrotDog and its next growth step by supporting 
our plan to make it more accessible to you. 

We invite you to use this Field Guide as your orientation device in 
calculating your position as a potential ParrotDog investor. 

nice.

MATT KRISTOFSKI  MATT STEVENS      MATT WARNER

FOUNDERS & DIRECTORS
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SHARE OFFER 
OPENS  3pm. 
10th August 2016.

 or when fully subscribed.

SHARE OFFER 
CLOSES  5pm. 
9th September 2016

PER SHARE
KEY DATES

SHARE PRICE $1

$1,200,000
(10.81%)

MAXIMUM SUBSCRIPTION

$2,000,000
(16.81%)

MINIMUM SUBSCRIPTION
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CURRENT BREWERY
29 Vivian Street,
Wellington

CHALLENGES

OPPORTUNITIES

CURRENT BREWERY
Capacity and physical
space maxed out
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More space
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Asia, Europe

& beyond...
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Growth in Australia
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Shareholder & debt
funding at its maximum

PARROTDOG
Challenges  & 
Opportunities.

An Overview



We designed, installed and commissioned the whole brewery 
independently at our current Vivian St, Wellington site and have still 
managed to grow to a point where there is no longer any space to 
expand past our current boundary line. For this reason, we’ve been 
limited by an inability to produce a sufficient level of product to even 
justify developing a sales network that extends past the organic growth 
that we’ve only ever allowed for. 

Our current brewery is a product of our own choices (made as university 
students) and while the inefficiencies and quirks that surround it 
might’ve been the cause for many sleepless nights, it has also given us 
the unique advantage in developing an intimate understanding of how 
our business and brewery functions. 

We entered this market with only a plan to brew the 
beer that we loved. There was no predetermined 
life-cycle or plotted objective path for how we might 
like the future to look – we entered it alone and 
without any official guidance. 

Our five-year orientation programme has been a 
culmination of trial and error through establishing 
both business and production methods without the 
resources to call on consultants. Out of necessity, 
we have developed everything in-house and with no 
established budget as support. 29 Vivian Street, 

Te Aro, Wellington

PARROTDOG
The Challenges.
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 ☞  CAPACITY AND PHYSICAL SPACE  

× Vivian Street is maxed out  

× No more fermentation space

× Storage of raw materials and finished goods held at three 
separate locations  

× Managing sales enquiries with minimal stock levels available

× An inability to actively sell our product to make it more attainable 

× Australian and export demand not being fulfilled

× Unable to brew the desired amount of special release beers we 
have scheduled

× Departments within the business are continually overlapping

	 ☞  BREWERY INEFFICIENCY

× Lack of brewery automation and equipment reliability means 
we carry three times the number of staff that should be 
required for the same production volume 

× Sloped yard off the main road results in difficult loading and 
unloading of trucks 

× Added logistical layer in managing off-site storage locations 

× Double handling of all raw materials that enter the building 
with no auger assembly to aid transfer of grain

× Double handling of all finished goods that leave the building 
as up to three staff members are required to load a truck

× No specified office space, creating overlaps in production 
management efficiency

	 ☞  CAPITAL  

× Shareholder and debt funding is at its maximum

× No formalised capital expenditure allocation, resulting in 
constrained expansion

× Capital expenditure for the few growth initiatives we’ve 
executed have come from working capital

× No capital allocation for marketing and brand development 

 

PARROTDOG
The Challenges cont.
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ANNUAL GROWTH
OF CRAFT SALES ➾	 GROWTH IN NEW ZEALAND ON-PREMISE MARKET

 × As there is currently no capacity allowing for additional sales support, our 
growth has only been a result of organic momentum – we’re yet to explore 
the full potential of this market and what it has already shown in its ability 
to facilitate the growth of expanding companies. This includes forming 
closer relationships with bars, cafes and restaurants. 

➾	 GROWTH IN RETAIL REVENUE MARGIN
 × A lack of capital expenditure allocation for retail initiatives, along with 

an unlikely location for achieving direct sales (Vivian Street, being part of 
State Highway 1), has resulted in an inability to realise any great success 
in generating retail margin. The current site has meant that while we are 
technically inner city, we haven’t been able to achieve the welcoming 
presence that you’d expect to be associated with that. 

  Retail presents an opportunity in being able to both generate a higher 
revenue margin as well as establishing a base from where the brand and 
product can be truly experienced and communicated. 

Our challenges in maintaining supply have prevented us from enjoying the 
full potential that this growing market has to offer. While others might have 
ventured off beyond the horizon, we’ve continued to maintain our position – 
we’ve been plotting our own map and waiting for the right time. This map has 
seen a number of potential routes considered as we’ve fielded opportunities 
to expand our domestic and export markets, including private investment 
offers to help us on our way. We’ve continued to manage and record the 
opportunities presented to us throughout the past five years – regulating 
the immediate growth satisfaction that we might have already enjoyed, in an 
attempt to delay gratification for something greater. 

Our time to move has been delayed deliberately, as 
a result of figuring out our place in this market and 
what we would like this to mean for you. That time 
is now here – we’ve found the high ground that 
we’ve been searching for. We have a clear vision for 
the future and we’re now ready to set off on the 
next leg of our journey. 

This market has continued to grow rapidly since 
we entered it and there are no signs of it letting 
up. We now intend to make the most of this by 
focussing on what we’ve always focussed on – 
making good beer – and making it as accessible 
to you as we can. The New Zealand and export 
market opportunities that we’ve continued to curb 
are only a result of the challenges we face at our 
current site – a deliberate means of ensuring that 
we’d finished orientation before attempting our 
next step. 

ParrotDog’s 
Opportunities 
Repository

 

 × Our contstraints on supply mean we are restricting the 
flow of product to the domestic off-premise market by 
servicing only a select few accounts within each chain: 

 - Progressives Enterprises, including Countdown 
   and Fresh Choice stores

 - Foodstuffs network, including New World and   
   Pak’nSave stores 

 - Liquor store chains 
 
- Independent liquor outlets

➾ GROWTH IN NEW ZEALAND 
OFF-PREMISE MARKET

SOURCE:  2015 ANZ Industry Insights Report

PARROTDOG
The Opportunities.
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➾	 GROWTH PARTNERSHIP WITH COLES GROUP AUSTRALIA 
 ×   We have a well-established partnership with Coles Group 

Australia, servicing over 180 stores nationwide and with scope for 
further growth, as supply allows. 

➾	 	GROWTH IN PARROTDOG BREWING AUSTRALIA LIMITED 
(a distribution subsidiary operating exclusively in Australia) 

 ×  Currently operating distribution channels throughout Victoria and 
New South Wales, with both warehouses regularly out of stock.

 × There are growth opportunities for distribution in additional states.

➾	 GROWTH IN EXPORT BEYOND AUSTRALIA
 × We’ve been surveying areas that extend past our immediate 

borders, scanning for emerging markets in places that stretch to 
all corners of the globe. This has been our reconnaissance period 
for collecting as much information as possible, in preparation for 
our next move. We have an extensive list of export opportunities 
that have been presented to us through referrals and direct 
approaches, as well as markets that we consider having great 
potential but that we have yet to engage as supply refuses 
the opportunity.

We’ve yet to scratch the surface of the markets that already have a 
taste for our product as we’ve continued to send only the drips and 
drabs of what we can afford to spare. 

THESE INCLUDE   ➾ TOKYO ➾	LONDON  ➾	SHANGHAI

 

We’ve formed contacts in areas outside of our current reach with 
genuine requests for our product from:

➾	SCANDINAVIA

➾ HONG KONG

➾	UNITED STATES

➾	SINGAPORE

➾	SOUTH AMERICA

➾	UNITED KINGDOM

➾	ADDITIONAL CHINESE LOCATIONS

➾	ADDITIONAL JAPANESE LOCATIONS

PARROTDOG
The Opportunities cont.
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We plan to build on the foundation that we’ve laid in 
preparation for the next hurdle – something to encapsulate the 
very essence of who we are and what we’ve strived for during 
this past period of fortunate discoveries. In refraining from any 
knee jerk reactions in the way we’ve managed the growth of 
ParrotDog, we’ve had the opportunity to develop an identity 
that truly resonates with who we are, personally. 

We’ve developed a simplistic approach in the way we consider 
our product and brand – not without personality, but without 
the need to dress anything up as a way of communicating it as 
something better. For us, Lyall Bay works to encapsulate the 
values of who we intend to be as ParrotDog. There’s no need 
to over emphasise or hide any of the features that make up 
this area; it’s beautiful without further justification – a sticking 
point in the way we like to present our product to you too and 
a reason why Lyall Bay already feels like home. 

Our intentions for ParrotDog have always been considered 
with a broad scope in sight and whilst quality will continue to 
remain our key objective, we want the ground we cover for the 
next leg of this journey to be an easy-to-access route for any 
beer lover. Through newly formed domestic and international 
distribution partnerships, which we’re currently developing 
as we write this, our proposed move will aim to satisfy the 
coverage of New Zealand and our export markets without the 
hindrance of supply issues. 

This is to be our first opportunity in employing a sales strategy 
to extend our reach within New Zealand and beyond its borders 
– a preliminary exercise in ensuring that we’re prepared as 
ParrotDog’s current stream carves out its own river network. 

From this point on, we plan to guide ParrotDog through a series of 
new obstacles in our quest for developing a product that’s more 
accessible to you and those abroad. We’re here to stay and we 
want to grow in a way that communicates longevity in this market 
– we didn’t start ParrotDog with a formulated exit plan in mind 
and we’re not taking this next step with one either.

PARROTDOG
The Plan.
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We have initially taken lease of only half of the allocated 2500 square metre 
warehouse space in Lyall Bay, with the ability to scale upwards as and when 
the next remaining area might be required. From the outset, ParrotDog will be 
presented with a brewing capacity three times that of our current volume with 
scope for increasing this capacity level by a further three-plus times within the 
same footprint – a resulting increase in production capacity of at least nine 
times our current volume before even entering the next half of the building. 
We’ll enter fully equipped with the systems and processes we’ve continued to 
refine these past five years, as the bulk of our production overheads will remain 
the same – paving the way for increased turnover and subsequent profitability 
in the business.  

Lyall Bay presents the opportunity for ParrotDog to cement itself as a 
permanent resident; we’re not moving to move again. 

As opposed to our current 280 square metre building, the site secured for our 
new brewery provides a potential total of 5000 square metres including the 
yard. Management of our current spider-web storage network will no longer 
be a factor in determining overhead allocation – we have more than an acre 
to grow into and with that, ParrotDog’s future can rest in its ability to scale far 
beyond the intentions we ever had for it.

We understand the need for investing in something tangible, something with real 
purpose – physical assets to put your name to. It’s not a matter of marketing – 
we’re not here to dress up what we might consider inadequate for the purpose of 
achieving our goal in making our product more attainable. We need to start again 
in order to right the wrongs we established with the inception of ParrotDog. As a 
means of overcoming the struggles we’ve continued to endure, we plan to build a 
new brewery from the ground up. With your support, we aim to commence the fit 
out of the new site from 1 November 2016. 

We’ve spent considerable time researching and planning the requirements for 
what exactly is needed to build our new Lyall Bar brewery – refer to page 25  
for a full breakdown of the proposed asset list. An investment into stainless 
steel vessels and packaging equipment forms the basis of our share offer – a 
transparent proposition and one that we think has real value. Combined with the 
new premises, ParrotDog will be presented with an ability to expand far beyond 
the reaches of its current habitat.

TAKEAWAYS
Where you buy it.

THE BAR
Where you drink it.

THE FUTURE
Where we grow to.

THE BREWERY
Where we make it.

PARROTDOG
A Closer Look.
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Retail margin is a focal point in our strategy for ensuring continued 
growth for ParrotDog’s next passage. Lyall Bay has already presented 
itself as a successful location in harbouring a hive of activity and in 
being a stimulant for retail in the café and restaurant scene – an area 
many of us, here at ParrotDog, already frequent. 

With extensive future plans for the surrounding area of Lyall Bay and 
Rongotai, we aim to be at the forefront of influencing how this area 
might look in the coming years.

Many of the neighbouring sites to our new premises are 
already being considered for retail developments and to 
ensure the area is grown in a way that compliments 
ParrotDog, we’ll be investing in an on-premise venue 
linking the brewery directly to the bar.  Having 
drawn inspiration from many of the models 
we’ve seen in the United States and Australia, 
we’re aiming to create a space that will 
provide our customers and shareholders 
with an intimate experience of both 
the brewery and brand. 

PARROTDOG
A Closer Look cont.
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We chose equity crowdfunding because we wanted to provide our supporters 
with a unique opportunity to be involved in what we’re planning – as well as an 
opportunity to invest in this exciting and growing industry. 

The packages we’ll be offering on PledgeMe’s crowdfunding platform represent 
parcels of ParrotDog shares. Each share will be issued at a price of $1 and will 
have an equal entitlement to dividends and other distributions by the company 
– meaning as we grow ParrotDog the value of your shares will grow too. 

The benefit in using a crowdfunding platform also means that we can include 
additional rewards with each share package (or parcel) sold – adding additional 
benefits for those who purchase shares in ParrotDog.

We’ve thought long and hard about what benefits potential ParrotDog 
shareholders might enjoy in addition to the shares they gain through their 
investment, so we’ve plotted a map outlining the investment required to attain 
the rewards associated with each share package. Which location you choose to 
venture to will determine the contents of your package.

A  via Dog's Passage

B  via DeadCanary Falls

C  via Pandemonium Peak

We are issuing up to 2 million 
shares at $1 per share.
This will represent 16.81% of the company.
 

We are offering a minimum of 1,200,000 shares 
(for the offer to go live) and up to a maximum 
of 2,000,000 shares.

PARROTDOG
The Share Offer.
Your Destination Guide
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PACKAGE A                                 via Dog's Passage 
Requirements: Investment amount of $500 - $1,999

Package Contents: 

• Part ownership in ParrotDog

• VIP discount card* 
10% discount on all beer and merchandise through:

  × Online store

  × Vivian Street takeaways 

  × Lyall Bay (new brewery location) takeaways - Opening Summer 2016

• Complimentary birthday pint at the new Lyall Bay brewery bar 

• Invitation to the Annual General Meeting (AGM) and brewery open day

 

PACKAGE C                                             via Pandemonium Peak

Requirements: Investment amount of $35,000+

Package Contents:

• Part ownership in ParrotDog 

• All rewards gathered from Dog’s Passage and DeadCanary Falls, plus

• Your own event at the bar – an exclusive area reserved in the bar for 
a one-off event, including additional discounts on beer and food at 
the event

Share Classes 

There are two share classes on offer. This is due to the Takeovers Code and 
is discussed in more detail in the ‘The Takeovers Code’ section on page 23. 
Further information on the rights and restrictions associated with each 
share class is set out in ParrotDog’s Constitution, which you should read 
before subscribing for any shares.

PACKAGE B      via DeadCanary Falls 

Requirements: Investment amount of $2,000 - $34,999

Package Contents:

• Part ownership in ParrotDog

• All rewards gathered from Dog’s Passage, plus

• VIP Discount Card* – 10% discount on beer & food 
at new Lyall Bay brewery bar

• Use of personalised shareholder's handle with your name on it, 
when drinking at the brewery bar 

* Subject to VIP discount card T&Cs, including minimum use requirements.
 

Share Packages

Ordinary Shares
(minimum investment 
amount $35,000)

Investor Shares
(for investments 
below $35,000)

Rights Full Voting Rights
- Voting on 
all shareholder decisions

Limited Voting Rights
- Voting only on 
significant decisions 
outlined in the 
Constitution

Dividends and 
Distribution 

Equal share of dividends 
and distributions

Equal share of dividends  
and distributions

Packages Package C: 
via Pandemonium Peak

Package A: 
via Dog's Passage
Package B: 
via DeadCanary Falls

PARROTDOG
The Share Offer cont.
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The Takeovers Code

The Board has structured this offer with the desire that the company does not end 
up with greater than fifty voting share (Ordinary Share) parcels and therefore the 
obligations and costs associated with being a Code Company (i.e. having to comply 
with the Takeovers Code).
 
Our constitution is constructed in such a way as to ensure that, aside from 
differences in voting rights between share classes, all other shareholders’ rights are 
protected equally and that all shares should therefore share equally in any dividends 
and other distributions.
 
Investor Shares have the same rights as Ordinary Shares in terms of dividends and 
other distributions, but they do not have the right to vote on ordinary business 
matters. However, these ‘non-voting’ Investor Shares still have the right to vote in 
specific circumstances, which are outlined in the ParrotDog Constitution.

These circumstances include:
• Decisions that affect the rights attached to Investor Shares
• Decisions to put the company into Liquidation
• For the disposal of the whole, or a material part of the property, business and    

undertaking of the company

How to trade shares?

It is important to the Board that shareholders have a clearly defined and robust 
method in which they can liquidate (sell) their shares at a fair market value whenever 
they wish to do so.
 
The share register of ParrotDog Brewing Limited will be managed in-house by the 
ParrotDog administration team. A list of interested buyers will be maintained and 
matched with shareholders wishing to sell.
 
The Board has researched online share trading platforms and has determined that 
given the current level of anticipated trades per year and the fees associated with 
these services for both the company and the shareholders, the costs currently 
outweigh the benefits. As the company’s share register grows and more shares are 
traded, the Board may look to introduce this type of online automated service.

Shareholder Communication

In addition to meeting all legislative reporting requirements and disclosures, the 
Directors aim to prepare a special shareholders report every quarter to be emailed to all 
shareholders. This report will discuss the performance of the business, outline upcoming 
plans and disclose special shareholder related content.
 
Shareholders will also have a direct line to the Board of Directors for making enquiries 
relating to their shareholding via shareholders@parrotdog.co.nz, where they will get a 
reply from one of the Directors.
 

Dividend Policy 

The Board does not anticipate paying any dividends in the short term of the business. 
The Board feels that the business has plenty of initiatives to execute and new markets 
to enter, so therefore plans to reinvest all profits back into the business to fund further 
growth. The Board will reassess this position at a later date and look to pay dividends 
at the point when the company has excess profits that it does not require for business 
development initiatives. 

Share Breakdown 
 

Number of Shares Percentage

PRE-EQUITY CROWDFUNDING
Number of Shares Percentage

POST-EQUITY CROWDFUNDING

Matthew Kristofski 3,135,000 31.67% 3,135,000 26.34%  

Matt Stevens 3,135,000 31.67% 3,135,000 26.34%  

Matthew Warner 3,135,000 31.67% 3,135,000 26.34% 

Paul Watson 495,000 5.00% 495,000 4.16%   

Crowd Investors   2,000,000 16.81%  

TOTAL 9,900,000 100.00% 11,900,000 100.00%

PARROTDOG
The Share Offer cont.
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 BUILDING FIT OUT
 Wet floor, drainage, cold storage room, 
 utilities, office fit out, mobile assets  $353,000.00

 BREWING OPERATIONS
 Brew-house, fermenting vessels, 
 bright beer tanks, associated utilities  $531,000.00 

 CELLAR OPERATIONS
 Centrifuge, filter    $142,000.00

 
 PACKAGING OPERATIONS
 Bottle filler, bottle labeler, 
 keg washer / filler    $505,000.00

 BREWERY BAR AND TAKEAWAYS
 Fit out, licensing requirements   $250,000.00
 
 WORKING CAPITAL 
 Raw materials, some overheads, 
 minor branding tweaks    $80,000.00
 

 CAPITAL RAISE COSTS 
 PledgeMe fees, legal fees, architect fees, 
 design fees, video production fees   $139,000.00

 TOTAL        $2 MILLION

The initial brewery installation in the front half of the building will allow us to triple 
our current production. The larger brew-house size with an extra third vessel 
added will allow us to brew up to three times a day with stream-lined efficiency. 
Once the initial capacity is reached, we will then add more fermenting vessels to 
further increase capacity up to another three times (or even higher) in the initial 
front half of the building. We are also building the brew-house platform with an 
extra spare space for a fourth brew-house vessel to be added in the future, which 
would further enhance efficiency and possible number of brews per day. Once this 
capacity is reached, we will then have the option to grow into the back half of the 
building and double the capacity of the initial front half of the building. 

The brew-house and packaging line upgrades will result in only minimal capital 
expenditure being required in the future in order to dramatically increase 
capacity by purchasing big new fermenting vessels and the odd bright beer tank as 
necessary.

The brewery bar allocation will be used to build a large bar at the front of the 
building, which will include both indoor and outdoor areas. The indoor area will 
provide open views to the brewery operations and the outdoor area will enjoy all 
day sun with its North-facing orientation, as well as protection from the building 
itself against infamous Wellington southerlies. 

The takeaways allocation will be used to build a taproom for filling flagons, as well 
as bottles and merchandise sales for takeaway.

The working capital allocation will be used for the unavoidable fact that scaling up 
production requires bigger initial expenses in purchasing raw materials and certain 
overheads. It will also be used for the minor branding tweaks associated with 
moving to a new premises and venturing into proper retail (eg. the brewery bar)  
for the first time.

In the event that we do not raise the maximum $2 million subscription, raising the 
minimum $1.2 million subscription will still enable us to both get the new building up 
to brewery operation standard and to purchase the minimum amount of equipment 
needed so that we can begin brewing larger volumes than at the current site. This 
may delay some of the other aspects of the project, but other avenues (eg. debt 
funding) will be explored to help minimise these delays should this be the case. 

PARROTDOG
Use of Capital.
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Actual 
FY2014

Actual 
FY2015

Estimated 
FY2017

Actual 
FY2016

Forecast 
FY2019

Forecast 
FY2018

Profit and Loss

Revenue 1,099  1,448 1,851 2,750 5,514 9,250
Cost of Goods Sold 440   670   1,015   1,388   2,692   4,619
Gross Income 659   778   836   1,362   2,822   4,631
Gross Margin 60% 54% 45% 50% 51% 50%
Operating Expenses 460   726   877   1,270   2,322   3,243
EBITDA 199   53   (41)  92   500   1,388   
Depreciation & Amortisation 48   52   50   91   222   243 
EBIT 151   1   (91)  2   278   1,145   
Interest Expenses 47   44   60   60   73   95
Income Tax 0     0     0     0   99   362
Non Deductible Expenses 8   6   5   114   6   7
Net Profit/Loss 96   (49)  (156)  (172)  100   681   

Balance Sheet

ASSETS 
Cash (7)  (100)  (134)  33   (59)  328
Current Assets 195   301   395   533   883   1,339 
Fixed Assets 429   405   450   1,797   2,182   2,243
Total Assets 617   607   711   2,363   3,006   3,909   

LIABILITIES 
Current Liabilities 110   228   314   218   460   756
Non Current Liabilities 522   443   510   431   641   346
Total Liabilities 632   671   824   649   1,102   1,102   

EQUITY (15)  (64)  (112)  1,714   1,905   2,808   

NZ$000

Commentary on Financials 

Revenue
Revenue has been forecasted based on the assumptions that the new production ability 
from the Lyall Bay brewery will come online in January 2017, that the Takeaway Shop will 
open in December 2016 and that the Bar will open in February 2017. It is also assumed that 
the Vivian Street brewery will remain fully operational until the point where the Lyall Bay 
brewery is fully operational. Forecasted years’ revenue is based on the assumption that a 
fermentation capacity upgrade will be carried out in both 2018 and 2019.
The company currently distributes its products nationwide in-house via the use of a 
third-party logistics provider. With the anticipated increase in capacity, the company 
acknowledges that it will be in a position where it is ready to form a strategic partnership 
in distributing the increased supply. The company is currently in advanced discussions with 
a number of nationwide distribution partners and plans to formalise a strategic partnership 
within the next quarter. 

Gross Margin
In the 2016 financial year the company experienced a decline in its gross margin as it 
intentionally repositioned itself in the market with a six pack (330ml) offering at a lower 
market price point, in an effort to grow production to a level where it would experience 
greater economies of scale. In the current 2017 financial year the company is experiencing 
and forecasting a stabilising of this gross margin as it gains greater production efficiency and 
introduces larger format product offerings (500ml), which attract a higher gross margin in 
the current market. The Board is now confident it will be in a position to maintain the gross 
profit percentage forecasted, which is in line with the current market. 

Related Party Loans
As at the 30th June 2016 there were related party loans advanced by either the shareholders 
or parties related to the shareholders that totaled $151,035. The Board plans to refinance 
this debt into bank term debt after the equity raise, to eliminate these related party debts. 

Group Accounts
The financial statements presented are consolidated group accounts of both ParrotDog 
Brewing Limited and ParrotDog Brewing Australia Limited. ParrotDog Brewing Australia 
Limited’s financial statements have been transcribed from $AUD to $NZD using the IRD 
issued exchange rates.   

Audit
These financial statements have not been audited. To date the shareholders have opted 
out of an audit at each AGM as they have determined that the cost of an audit engagement 
would outweigh the benefit. The determination of whether to have an annual audit 
engagement going forward will be voted upon by the shareholders at each AGM. 

Future Funding
The company plans to use Term Debt to fund future expansion. The Board has not ruled out 
the possibility of doing another round of equity raising if it determines that this would be the 
best funding option for the company to strengthen its balance sheet, in order to execute 
further growth initiatives.

PARROTDOG
Our Financials.

page

27



The domestic craft beer market’s dynamic and expanding nature that we continue 
to experience in New Zealand has been key in nurturing not only creativity among 
brewers and business owners alike, but in harbouring an extensive growth platform 
for those operating within the industry. As noted in the 2015 ANZ Industry Insights 
Report, a recorded increase of 42% in New Zealand craft beer sales for 2015 
highlights the expansion we expect to continue to see in the coming years as the 
market develops further.  

OVERALL
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BEER
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US BEER SALES VOLUME GROWTH 2015

SOURCE:  Brewers Association, Boulder, Co.

Craft beer’s growth extends far beyond the borders of New Zealand however, with 
the USA being regarded by many as being 10 years ahead of the rest of the craft beer 
world – a market for establishing all kinds of inspiration, including comprehensive 
market data. The USA craft beer market has continued to gain momentum since 
its resurgence and despite its maturity, continues to show added growth, with a 
recorded sales volume increase of 12.8% for 2015 as noted by Brewers Association. 
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As this trend continues to develop throughout the world, so too will the demand for 
New Zealand product at an international scale. As shown in the 2015 ANZ Industry 
Insights Report, we anticipate to continue to see growth in many of the markets 
we’ve identified as opportunities, including many of the Asian contacts we’ve 
already been able to establish.

Our growth opportunity within the craft beer sector is a direct result of the 
ongoing expansion we see in today’s domestic and export markets – by establishing 
a solution to our lack of supply, we’ll seek to take advantage of the opportunities 
presented in these respective markets.

PARROTDOG
The Craft Beer Industry.
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The valuation of ParrotDog Brewing Limited was undertaken by the Board 
of Directors.

The valuation has been calculated using a ‘multiple of revenue’ method. The 
Directors are comfortable that a multiple of 3.6 times the current financial 
year’s estimated revenue is a fair market value, based on the growth potential 
of the business in today’s growing market. The Directors feel that there is 
added justification for this valuation based on the unique tangible proposition 
on offer. This is further justified by the below Comparative Analysis of recent 
market transactions in the same or similar industries.  
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Sources: Crowdfunding investment offer documents from Yeastie Boys, Renaissance and Invivo Wines. 
ANZ Craft Beer Industry Insights 2015. This Is Money - financial website UK.

Market
Value(M)

Price to 
Sales 

Revenue 
(M)COMPANY

Equity Crowdfund - Comparative Analysis     

ParrotDog  2016 9.9 2.75 3.6

Yeastie Boys  2015 3.5 0.67 5.25

Renaissance  2014 5 1.5 3.33

Moa  2015 13.1 6.1 2.1

BrewDog  2013 GBP 111.10 GBP 10.7 10.38

Gage Road Brewers 2006 AUD 55.39 AUD 27.4 2.02

Little World Beverages (Little Creatures) 2012 AUD 391.7 AUD 85.75 4.57

Stolen Rum  2013 14 2.4 5.83

42 Below  2006 136 17 8.00

Meantime  2015 GBP 120 GBP 17 7.06

Year of 
Transaction

PARROTDOG
Valuation.
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Matt Warner 
(Director)

Brewing/Production

Warner is the Head Brewer and is in charge 
of all beer production and quality control. 
He oversees all raw material supplier 
relationships and the inbound flow of 
ingredients. Warner is also the lead on all 
recipe development and refinement. 

Matt Kristofski 
(Director)

Marketing/Sales

Kristofski is the Head of Marketing and 
Sales. He leads all brand direction and 
development, as well as managing all 
customer engagement. He also oversees 
all strategic sales distribution partnerships 
including exports. 

Matt Stevens 
(Director)

Finance/Administration

Stevens, a Chartered Accountant, is the 
Head of Finance and Administration. He 
oversees the back-end of the business 
processes including cashflow, HR, 
inventory, CAPEX and all internal systems. 

Daniel Bowie

Packaging/Production

Dan is the Head of Packaging and leads 
both the bottling and kegging teams. Dan 
oversees all the inbound flow of packaging 
raw materials and is in charge of quality 
control throughout the packaging process. 

Paul Watson

Sales/Distribution 

Wattie is the Head of Sales and Distribution 
and is in charge of the flow of all outbound 
beer including managing all logistical 
partnerships. Wattie also leads domestic 
sales, wholesale customer service and 
event management. 

PARROTDOG
Management.
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PARROTDOG
Highlights.



BEER Brewed year round — always enjoyable, 
always appropriate. True to what we do. 
just. real. nice.

BitterBitch 

Our troublesome original 
release, named for the 
problematic first brew day 
which hugely emphasised 
its hop bitterness. It’s 
matured and evolved 
nicely over the years, with 
us. Big tropical hop flavour 
from local varieties with 
strong bitterness from an 
English hop to honour its 
origins, all balanced by 
plenty of malt.

Bloodhound 

Strong and even-
tempered like its 
dependable namesake. A 
rich and hearty blood-
red ale with hints of toast 
and roast from those 
darker malts, accented 
by lush New Zealand 
hops. Substantial but 
surprisingly approachable, 
it’s particularly excellent 
company on colder days 
but there for you any time.

DeadCanary 

Coal, processed into 
‘coke’, made modern pale 
ale a lot easier to make; 
controllable, smokeless 
heat gives brewers malts 
that are paler in colour 
and milder in taste. Those 
malts, balanced by fruity 
New Zealand hops, make 
this beer everything that 
coal-mining isn’t: it’s 
bright, easy-going, and 
restoring.

Pandemonium 

A murder of crows, a 
parliament of owls, and a 
pandemonium of parrots. 
Our first-ever lager took 
flight among the ‘new 
world’ pilsners which 
put lively modern hop 
varieties onto the crisp, 
light and refreshing body 
of the classics. Easy  
and approachable but still 
very satisfying.

ClippedWing 

Take the assertive 
deliciousness of an 
American Pale Ale and 
tame it — but just a little, 
not too much. Bold U.S. 
hop flavours are still in 
full effect and its strength 
has been very carefully 
trimmed to keep the 
delicate balance of malt 
intact.

page

37



Humulus lupulus

IMPERIAL RED IPA
R ATA

7.7%alc./vol. 500mL

Metrosideros 
robusta

DOUBLE IPA
K O W H A I

7.9%alc./vol. 500mL

Our ‘Flora’ series is a celebration of 
the wondrous diversity of plant life 
in Aotearoa / New Zealand by way of 
one incredibly versatile imported crop 
— humulus lupulus — and the many 
varieties of IPA it has inspired.

Sophora
microphylla

AMERICAN IPA
W O O D  R O S E

7.0%alc./vol. 500mL

Myosotidium hortensia

WEST COAST IPA
F O R G E T - M E - N O T

6.9%alc./vol. 500mL

Dact ylanthus  taylori
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RareBird is a series from ParrotDog 
releasing one-off beers inspired by the 
quirky birds of Aotearoa. 
Prompted by their interesting tales of 
existence; RareBird is a collaboration 
from ParrotDog working with Forest & 
Bird and artists to share those stories. 
This series is about creativity in brewing 
and celebrating the strange characters 
in our endemic birdlife.

RURU
 
BLACK IPA

04

KĀKĀPŌ 
 
WET-HOPPED 
INDIA PALE 
LAGER

01

PUFFINUS 
HUTTONI
BOYSENBERRY 
SOUR

02

MOA
 WET-HOPPED 
SOUR ALE

06

TOMTIT
 SOUR ALE

05

TĪEKE
 DUNKELWEIZEN

03



CHAMPION
AIBA
AWARD
2015

Australian Int 
Beer Awards

TROPHY 
Champion Small  
International Brewery

TROPHY (& GOLD MEDAL) 
Reduced or Low 
Alcohol Beer

GOLD MEDAL X2

SILVER MEDALS X5

BRONZE MEDAL

Malthouse 
West Coast IPA 
Challenge Trophy

Australian Int 
Beer Awards

GOLD MEDALS X2

SILVER MEDAL

BRONZE MEDALS X3

New World Beer 
& Cider Awards

GOLD MEDALS X2

Brewers Guild of 
New Zealand Awards

TROPHY (& GOLD MEDAL) 
BloodyDingo, 
US Ale Styles

GOLD MEDALS X3

SILVER MEDALS X2

BRONZE MEDALS X4

Australian 
International 
Beer Awards

SILVER MEDALS X2

BRONZE MEDALS X2

Brewers Guild of 
New Zealand Awards

GOLD MEDAL

BRONZE MEDALS x2

Australian 
International 
Beer Awards

BRONZE MEDAL

Brewers Guild of 
New Zealand Awards

TROPHY 
BitterBitch, 
International Ale Styles

SILVER MEDAL 

BRONZE MEDALS x3

Brewers Guild of 
New Zealand Awards

GOLD MEDAL

SILVER MEDALS X4

BRONZE MEDALS X8

We don't like to boast, but we do like to 
celebrate. Here are a few of our achievements 
from the last couple of years.

2012 2013 2014 2015 2016

November 2015 – 
ParrotDog is 
announced 29th 
fastest growing 
company in NZ

PARROTDOG
Awards & Accolades.
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Kia Ora Magazine

Frankie Magazine

Dish Magazine

Mindfood Magazine

Dish Magazine

Dominion Post 
and Stuff

Dominion Post 
and Stuff

PARROTDOG
Field Sightings.
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Suppliers

Advocacy and Industry

Compliance

Brand Partners

SpecTAPular 
Enterprises 

Forest and Bird seemed a fitting match 
to ParrotDog, having introduced the 
RareBird and Flora IPA Series to our 
range in the past 18 months. Together 
we collaborate in raising awareness for 
New Zealand’s native flora and fauna, 
with exciting initiatives planned for the 
future.

Forest and Bird also help to facilitate 
the allocation of funds raised through 
RareBird bottle sales to different 
conservational organisations.

R.M Williams approached ParrotDog to 
support the launch of their Wellington 
store in June 2016; a company that 
since 1932 has built a reputable brand 
crafting quality boots and outdoor 
clothing. Like us, R.M. Williams were 
conceived and constructed organically 
utilising a practical skillset and, to this 
day, encapsulate a strong set of core 
values in their daily operation.

We plan to work alongside R.M. Williams 
as they discover new territory and 
explore New Zealand’s landscape in  
the coming years.

PARROTDOG
Partners.
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The IM may include forward-looking statements which reflect various judgements and 
assumptions which may or may not prove to be correct, reasonable or reliable, are subject to the 
emergence of new risk factors and to unexpected impacts of known risks, and may be affected 
by subsequent events. Neither the Company, nor any of its shareholders or directors shall have 
any liability for, nor do any of them give any representation or warranty (express or implied) as to, 
the accuracy, completeness, reliability, adequacy or reasonableness of any statements, opinions, 
information or matters (express or implied) contained in the IM or subsequently provided to an 
Interested Party nor as to the reasonableness of any assumption, estimates, projections, targets, 
forecasts or forward looking statement contained in the IM or otherwise made available. No 
audit or independent verification of this IM has been conducted and this IM does not have regard 
to the investment objectives, financial situation or particular needs of each Interested Party. 
All amounts, unless otherwise stated, are denominated in New Zealand dollars. Any reliance by 
an Interested Party on any information contained in the IM is a matter for that person’s own 
judgement and to the maximum extent permitted by law, neither the Company nor any of its 
shareholders, or directors will be liable to compensate any person for any liabilities, costs, losses 
or expenses incurred by an Interested Party in connection with their review, investigation, 
evaluation or analysis of this IM and the Company. This IM is governed by, and is to be construed 
in accordance with the laws of New Zealand. 

A note from PledgeMe

Any share offer is risky. Issuers using this facility include new or rapidly growing ventures. 
Investment in these types of business is very speculative and carries high risks. You may 
lose your entire investment, and must be in a position to bear this risk without undue 
hardship. New Zealand law normally requires people who offer financial products to give 
information to investors before they invest. This requires those offering financial products 
to have disclosed information that is important for investors to make an informed decision. 
The usual rules do not apply to offers by issuers using this facility. As a result, you may 
not be given all the information usually required. You will also have fewer other legal 
protections for this investment. Ask questions, read all information given carefully, and 
seek independent financial advice before committing yourself.

Disclaimer & Important Information.

Risks cont. How we’ll mitigate it.Risks. How we’ll mitigate it.

BEER QUALITY – the risk of a decline 
in beer quality from moving to new 
premises with new equipment

We intend to invest in our first proper lab 
space and lab equipment to ensure quality 
control policies are put in place, that they can 
be measured with certainty and that they are 
always met – before any beer is released out 
into the market. We intend to invest in better 
brewing equipment to brew higher quality beer. 
We will continue to maintain our Food Safety 
Programme and recall procedures, which help 
ensure safe, reliable and consistent product.

BEING UNDERFUNDED – the risk of  
not raising the maximum subscription  
of $2 million 

We believe that we will still be able to do 
enough to get the ball rolling with the 
minimum subscription of $1.2 million. Please 
see ‘Use of Capital’ on page 25.

CASHFLOW – the risk of not having 
enough cashflow or working capital 
to meet obligations, due to either 
poor sales or late paying customers

We will endeavour to execute our sales 
strategies, either in-house or with our 
distribution partners, both domestically and 
internationally, to our best efforts. We will 
chase up late payments, either in-house or with 
our distribution partners, to the best we can. 
We will also continue to work closely with our 
bank for any working capital assistance.

HOPS SHORTAGE – the risk of 
not being able to procure the 
necessary supply of certain hop 
varieties to brew our beers as you 
already know them

We currently forward contract our hops for 
one year ahead and will now look to forward 
contract for three years ahead. We have 
diversified the hop varieties we use in our 
Regulars range to include hops sourced from 
NZ, Australia, UK and the US.

INCREASED COMPETITION – the risk 
of the market significantly heating up 
with increased competition

We believe that with a combination of an 
already established brand in the market and 
the new volume capacities coming online, 
that we will be able to remain relevant and 
continue to compete. Continued product 
diversification will also aid in maintaining a 
competitive advantage. 

KEY PERSONNEL – the risk of  
losing key personnel

We will continue to train our staff in multiple 
areas so as to diversify their skill bases, which 
allows for cover in all areas of the business 
should we lose any key personnel for a period 
of time.

PROFITABILITY – the risk of not  
operating profitably

Brewing larger volumes will allow us to spread 
our overheads further and increase profit 
margins. Diversifying our income streams will 
allow us to also operate at retail margins (eg. 
the Brewery Bar). We also strive to keep a tight 
control of all our costs.

PROJECT DELAYS – the risk of the 
new brewery build being delayed by 
unforeseen circumstances

We believe that we will be able to engage other 
breweries to contract brew for us to bridge 
the volume gap before commissioning the new 
brewery, should the need arise. 

REGULATORY – the risk of  
anti-alcohol groups interfering 
with business  

We are proud to include a low-mid strength 
beer ClippedWing in our Core range at 3.5% 
ABV for responsible drinking. We strive to 
encourage a wider drinking appeal base which 
results in less quantity per person and more 
focus on quality.

REGULATORY – the risk of local 
council regulations halting the new 
brewery build progress

We believe that there will be minimum issues 
here as the new building has been used for 
manufacturing purposes in the past and it is 
located in an industrial area.
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BUY SHARES HERE

ParrotDog Contacts
 

Matt Stevens

Director

+64 4 384 8077
shareholders@parrotdog.co.nz

   parrotdog.co.nz

   parrotdogbeer 

   parrotdog

   parrotdog

 

 

PledgeMe Contacts
 

Anna Guenther

Co-founder and CEO

+64 27 2543185
anna@pledgeme.co.nz

   pledgeme.co.nz

   pledgeme

   pledgeme

Say Hello
ParrotDog 
29 Vivian Street 
Te Aro 
Wellington, 6011 
+64 04 384 8077 
info@parrotdog.co.nz

http://pldg.me/parrotdog
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