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CLIENT SERVICES   |  (877) 404-2265, Option 1  |  ADKBank.com

Because we are the local bank
You are more than just a customer, and we are more 
than just a financial institution. 

When you choose Adirondack Bank you are 
rewarded with local, personalized service every time. 
Experience the difference as you become an integral 
part of our deep commitment to our surrounding 
community. We promise that with us, you will always 
be treated like a neighbor, not a number. 

At Adirondack Bank, we value putting a face to a 
name. That’s why for over a century we’ve personally 
dedicated ourselves to delivering trusted, full-service 
community banking to the families and businesses of 
Upstate New York. 

Our passion for providing the best doesn’t stop with 
our unparalleled service. It’s our focus on providing 
you with the most competitive products on the 

market that truly sets us apart in our region and 
industry. 

Adirondack Bank consistently provides cutting edge 
banking, standing as an eight-time recipient of the 
Small Business Lender of the Year Award by the U.S. 
Small Business Administration, with 56 consecutive 
quarters on the BauerFinancial Inc. “Recommended 
Bank List.”

For more than a century, we’ve been on a steadfast 
mission to make a difference in the communities we 
serve. Community involvement is a cornerstone at 
Adirondack Bank. And we’re always looking for ways 
to maximize our impact.

We thank you for choosing to “Bank Local” and 
becoming a part of something bigger than banking.

Utica
Rome 

New Hartford

Whitesboro
Herkimer

Ilion 

Little Falls
Holland Patent 

Boonville 

Sylvan Beach 
Old Forge

Saranac Lake

Lake Placid
Plattsburgh

PAID CONTENT

http://www.adkbank.com
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Alliant Insurance Services may be a new name to 
businesses in the Central New York market, but 
Alliant is one of the nation’s foremost leaders in 
insurance, risk management, and consulting with 
$1.7 billion in revenue and a legacy that reaches 
back to 1925. Our 3,900+ employees in more than 
110 o�ces placed $18.4 billion in premium on 
behalf of our clients in 2019.

As a majority employee-owned �rm, Alliant 
remains staunchly independent; we are 
accountable only to our clients and ourselves. 
This allows us to provide advice that is truly
objective and tailored to each clients’ needs. We 
draw on our experience and industry knowledge 
to provide relevant ideas and insight, and build 
long-term strategic partnerships with our clients. 
Some of the key industries we work with include:

• Manufacturing 

• Construction

• Retail/wholesale 

• Transportation

• Real estate

• Technology

• Healthcare

• Hospitality

• Education

• Financial institutions

• Private client services/
family o�ce industry practice

Alliant delivers the strength, technology, and 
specialized expertise you can only get from a 
national platform with the personal accountability

National Resources. 
Local Expertise. 
Uncompromising Service.
Introducing a new advantage in insurance 
and risk management for Central New York’s 
businesses

you’d expect from one of your own employees. 
The following is a sample of the business 
solutions we provide our clients:

• Benchmarking and analytics

• Claims advocacy/loss mitigation solutions

• Client technology platform for risk 
management, human resources, safety, 
and compliance

• Captive analysis (casualty and employee 
bene�t)

• Human resource/employee bene�t 
consulting and program design

Alliant does things di�erently, and the industry
has noticed. We attract and retain the best 
talent in the industry because we give them 
the freedom to do what they do best: �nd 
creative solutions to their clients’ most complex 
challenges. We’re one of the fastest growing risk 
management �rms in the middle market for a 
simple reason: we put our clients’ best interests 
�rst; every time, every day.

For inquiries or more information, contact:

CA License No. 0C36861. 
alliant.com   |   © 2020 Alliant Insurance Services, Inc. All rights reserved. [200657]

David B. Guillaume, ARM
Senior Vice President
(315) 480-7351
David.Guillaume@alliant.com

Justin Riccio
Senior Vice President
(518) 362-1565
Justin.Riccio@alliant.com

http://www.alliant.com
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Upstate New York Native and Mobile 
Paralegal, Christa Centolella, is Dedicated 
to Bringing Hope and Reassurance through 
Legal Support and Financial Services to 
Businesses and Her Community

PAID CONTENT

A
  n entrepreneur, paralegal,
and �nancial referral 
broker, Christa Centolella
continuously goes the extra
mile for her clients.

From a young age, Christa knew she 
wanted to run her own business. While 
her career began in the music and enter-
tainment industry, she soon found her 
way into media law, working for multiple 
attorneys, obtaining certi�cations, and 
honing her skills. A�er a few years and 
driven by her desire to serve individu-
als and businesses in her community on 
a broader scale, she decided to open her 
own independent practice.

Christa’s practice, CJC Judgment & Para-

legal Services, provides support to local in-
dividuals, businesses, and law �rms, alike. 
Christa has been practicing since 2006 in 
Georgia, California, and New York and 
presently serves 24 counties in upstate New 
York. While a good portion of her busi-
ness includes providing paralegal support 
to attorneys and performing everything 
from administrative tasks, notary services, 
screenings, and intakes, a large aspect of 
her business is focused on directly serving 
her local communities’ legal needs. In addi-
tion to o�ering legal assistance, Christa also 
provides �nancial services to her clients 
through her sub-company, 1st4Financial. 
Not to be confused with a traditional attor-
ney, Christa’s role as a paralegal di�ers in 
the sense that while she o�en works close-
ly with attorneys, she can o�er other types 
of legal support, o�en at a fraction of the 
cost. �is support ranges from background 
checks, audits, process serving, consults, 
forms, notary services, and more. �e type 
of clients that Christa works with also span 
a wide range as well, from small to large 
business owners, title and real estate com-
panies, to individuals, there are countless 
situations in which a notary and a parale-
gal’s help may be required.     

SERVICES PROVIDED:

 Mobile Notary

 Post-Judgment Enforcement

 Process Serving

 Legal and Business Forms

 Legal Research & Typing Service

 Court Filing Services

 Real Estate Services

 Estate Planning Documents

 Locales/Background Checks

 Business Loans/Other Financial
Products/Services

Christa J. Centolella
(315) 256-0601

23 Wright Ave.
Auburn, NY 13021

www.cjcparalegal.com

PAID CONTENT

http://www.cjcparalegal.com
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ATTORNEY ADVERTISING

Joseph T. Mancuso, Esq. 
Briana K. Wright, Esq.

Many businesses, large and small,  
rely on Hancock Estabrook for  

corporate legal advice and guidance. 

From startups and emerging businesses to publicly-traded 
corporations. We assist with a variety of issues from capital 

formation to sophisticated financings, from buying another business 
to selling a business in connection with succession planning.  

Our attorneys provide clients with the tools they need  
to build, create and adapt to meet the needs of today. 

WE ASSIST WITH: 
• Mergers and Acquisitions

• Contracting

• Sales and Leasing

• Valuations

• Manufacturing
and distribution

• Acquisition financing

• Equipment and
lease financing

• Construction loans

• Letters of credit
and surety contracts

• Industrial development
and other tax-exempt
bond financing

• Convertible debt/equity
transactions

• Loan restructuring
and workouts

• Franchising and licensing

• Protection and transfer
of intellectual property

1800 AXA Tower I, 100 Madison Street | Syracuse, New York 13202 | 315.565.4500 
Gateway Center | 401 East State Street, Suite 304 | Ithaca, New York 14850 | 607.391.2860

hancocklaw.com 

http://www.hancocklaw.com
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New premier 
membership is 
coming
BY JOURNAL STAFF
news@cnybj.com

SYRACUSE — The Central New 
York Business Journal this sum-
mer moved its office to 415 W. 
Fayette St. in Syracuse, in the 
offices of WCNY at the Robert J. 
Daino Broadcast and Education 
Center.

The CNY Business Journal 
— a provider of business news, 
data, information, and network-
ing for 34 years — most recent-
ly was located at the Jefferson 
Clinton Commons building at 
211 W. Jefferson St. for the last 
two years. Before that, it had 
been in a pair of 
other Armory 
Square offices for 
more than two de-
cades.

The company — which 
also includes the BizEventz, 
Inc. and Digital Reach 
Platform, Inc. businesses — 
moved offices on Aug. 3 after its 
lease expired at its former home.

“We knew we wanted to stay 
in downtown. We’re literally just 
a quarter mile from where we’ve 
been all these years in the Armory 
Square area,” says Marny Nesher, 
president of the CNY Business 

Journal. “Being downtown is very 
important to us.”

She continued, “The Business 
Journal has been downtown for 
probably I’d say for 25 of our 34 
years. We’ve always felt that even 
though we cover the [16-coun-
ty] Central New York territory, 
Syracuse is really kind of our hub 
and we feel like there’s a lot going 
on. And we feel like we want to 
contribute to what’s happening 
with the revitalization downtown 
and all the stories that we cover. 
So, we want to be part of that 
progress that’s being made.”

The CNY Business Journal did 
downsize its office space a little 
amid changing work patterns 
during the pandemic.

“We’ve moved more toward a 
model of flexibility with our em-
ployees so that people can work 
from home. They can work more 
remotely, especially with COVID. 
Until there’s an end, we felt like this 
was the right thing to do, and we 
were able to pivot and offer this to 

our employees,” says Nesher.
About half of the company’s 

employees work from home at 
least a couple days a week.

Interest in revitalization
Nesher says the CNY Business 

Journal saw strong marketing 
interest in its 4th edition of the 
Revitalize Syracuse publication, 
published in September.

In talking to businesses the 
publication found that “the sense 
of getting back to business was 

extremely import-
ant to everybody,” 
says Nesher. “This 
was our strongest 
[Revitalize Syracuse] 

publication ever because 
people really felt it’s import-
ant to be in the publication 
and to support the publica-

tion because of what’s happening 
downtown. There is still a lot 
going on even within the uncer-
tainty. Even though they feel it’s 
uncertain as to when COVID 
is over, they still feel strong in 
regard to business and what’s 
happening in Syracuse and that 

their business will be OK on 
some level.”

She adds that companies are 
looking at the virus situation as a 
temporary barrier to all the posi-
tive developments that were taking 
place with downtown Syracuse’s 
revival the last few years. 

2021
Looking ahead to 2021, 

Nesher says the CNY Business 
Journal is continuing its digital 
pivot and debuting its premier 
membership.

“We have recently celebrat-
ed our annual Family Business 
Awards recognizing family busi-
nesses in CNY, and this year I was 
reminded that in order to survive 
we need to keep adjusting and 
pivoting to our environment. This 
year was no different for us; we 
have been pursuing our digital 
publications for several years and 
this has served us well during 
the pandemic,” she says. “We 
are now ready and positioned to 
offer our premier membership in 
2021. This membership will offer 
all employees at a company ac-

cess to all of our key offerings in-
cluding online access to research 
and list queries of published and 
unpublished data. This will help 
our readers and advertisers meet 
the ongoing challenges of the 
pandemic and the aftermath.”

Nesher says those interested 
in the premier membership can 
contact Kurt Bramer at kbram-
er@cnybj.com. 

The Central New York 
Business Journal is the only print, 
digital, and events company in 
Central New York that focuses 
on local business. Its emphasis 
is on providing news, research, 
and events to business owners, 
managers, and other corporate 
decision-makers.          

CNY Business 
Journal settles 
into new o� ice, 
focuses on ‘21

Marny Nesher, president 
of The Central New York 
Business Journal, inside the 
company’s new home at the 
headquarters of WCNY at the 
Robert J. Daino Broadcast and 
Education Center at 415 W. 
Fayette St. in Syracuse.
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The Central New York 
Business Journal
415 W. Fayette St.

Syracuse, NY 13204

(315) 472-3104

cnybj.com

5 Ways Leaders Can Eliminate Stress, Reboot for Change in 2021
A s a challenging year winds down,

 companies are sifting through
 what worked and what didn’t as 

they prepare to reboot 
for 2021 after dealing 
with the many difficul-
ties brought on by the 
pandemic.

And if a business 
is planning significant 
changes in its opera-
tions in the New Year, 
the leadership team’s 
empathy for the work-
force is vital in the pro-
cess.

Leaders need to be 
empathetic to help their employees man-
age stress and stay productive, especially 
in these unprecedented times. The hol-
idays always add stress, but company 
transitions heading into the New Year, 
magnified by the uncertainty we all face 
due to COVID-19, can send that stress off 
the charts. 

For example, when a company installs 

new software or makes other major chang-
es in operations and processes, the end 
users and middle managers can really feel 
it as the company tries to ensure those 
transitions are smooth. Having the human 
touch from company leadership is critical, 
as is providing proper training and giving 
confidence to middle managers as their 
teams implement those systems.

Here are some tips on how leaders can 
lower stress and keep morale high while 
implementing changes: 

• Start with acknowledging the emo-
tional side of change. There are unex-
pected twists and turns to any big change 
in company operations. Employees have 
to adjust to new processes — sometimes 
after having done things the same way 
for many years. This learning curve can 
understandably cause panic. Employees 
can be resistant to learning how to make 
it work to their advantage. Leaders need to 
expect these reactions and develop a plan 
based on empathy in order to deal with it.

• Know how to listen. True listening
means listening with open ears, open eyes, 

and an open heart. It means paying atten-
tion to body language, to tone of voice, to 
the hidden emotions behind what’s being 
said. You’ll always gain more from listen-
ing than from speaking.

• Know what empathy is. For a
leader, empathy is more than listening 
and nodding your understanding; it’s ac-
cepting that your employees have their 
own working and communicating styles 
and a life separate from work, In stress-
ful, uncomfortable times like these when 
change is thrust upon them, you can stay 
connected with your employees by mak-
ing them feel more comfortable. Leaders 
can begin to do that when they put them-
selves in their employees’ shoes to better 
understand things from their perspective.

• Build a culture of psychological
safety. Allowing people to feel free to 
air their concerns and speak their truths 
during change and upheaval can do won-
ders for the work culture in the long 
run. The foundation becomes stronger 
because of the trust factor. Leaders under-
stand the challenges that exist through 

the organization, which helps them be 
more effective in leading their teams 
through change.

• Emphasize “change energy” over
“change fatigue.” The best organizations 
understand that there is no endpoint to 
change. Change is for the greater good of 
continual evolution collectively and indi-
vidually. Therefore, there are no excuses 
like being fatigued by change. Instead, 
leaders need to sell change as a necessary 
energizer that benefits everyone. Show 
the workforce how the new systems can 
work in their favor, not against them.

Empathy gives you insight into what 
others are feeling and thinking. At its 
foundation, empathy informs your deci-
sion-making by sharpening your percep-
tions and intuition.         

Joel Patterson (www.JoelPatterson.com) is 
a workplace culture expert and founder of 
The Vested Group, a business technology 
consulting firm. He is the ForbesBooks au-
thor of “The Big Commitment: Solving The 
Mysteries Of Your ERP Implementation.”

JOEL
PATTERSON 

Viewpoint
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CEPHAS CAPITAL PARTNERS
A Rochester-based Mezzanine Investment Fund

is pleased to announce that:

E�ective September 25, 2020 we have been approved by the U.S. 
Small Business Administration (“SBA”) for our third license to 

operate as a Small Business Investment Company (“SBIC”)

Since 1997 Cephas Capital has invested over 

$100,000,000
in Upstate New York businesses to support:

• Rapid Sales Growth Complimenting Senior Bank Financing
• Balance Sheet Recapitalizations
• Management Led Buyouts
• Strategic Acquisitions

Our investments range from 
$500,000 to $4 million

Call us to discuss opportunities 
at 585-383-1610

www.cephascapital.com

Clint W. Campbell
Managing Director

ccampbell@cephascapital.com

Je�ery S. Holmes
Managing Director

 jholmes@cephascapital.com

How The Economic “Reset” 
Can Work In Your Favor
W hile news of vaccines on the

 horizon signal hope, some 
analysts think a sizable chunk 

of the U.S. economy 
has been damaged per-
manently by COVID-
19, with more layoffs 
and business closures 
still to come in 2021. 

 But to others, the 
future of a “new econo-
my” in the post-COVID 
world is bright, open-
ing doors for entre-
preneurs, working 

professionals, and small-to-medium busi-
ness owners.

While about 40 percent of the American 
economy has been turned into debris, 
the playing field has been cleared and the 
whole business environment has gone 
through a reset.

At the same time, people who upgrade 
their skillsets and broaden their thinking 
won’t be left behind. So instead of people 
saying, “How lost I am, how crushed I 
am, woe is me,” this is an exciting time, 
especially for young people, who don’t 
have to wait 10, 20, or 30 years for their 
turn to be a business leader. They can 
make a generational jump by stepping 
up and embracing technology, and by un-
derstanding in the rubble and chaos what 
kernels of business are sprouting up.

 Here are five points worth consider-
ing when planning for success in a chang-
ing U.S. economy.

• Don’t buy the theory that COVID
will destroy entrepreneurship. It’s a 
great time to invest in or buy a business 
because the playing field has been reset. 
There is going to be a whole new gener-
ation of fortunes made in the next three 
to five years. These are small businesses 
— companies that are nimble and can 
shift easily.

• Investment in tech is trending.
More than $50 billion has been spent by 
private equity on tech deals in 2020. This 
fact dwarfs the issues that have swamped 
legacy or regular businesses that have 
seen a huge retraction in investments. 
The pivot to tech has accelerated, and 
beware those firms that cling to their old 

ways of doing business.
• Make the necessary cuts and

stay streamlined. Seismic shifts are 
coming in 2021 as companies prepare for 
the new-world economy. Some business-
es must make drastic cuts and changes 
in directions. Pivot quickly and don’t be 
among the last firms to embrace change; 
it could be your demise. It’s more import-
ant than ever to streamline operations 
and create an implicit trust with employ-
ees to ensure your business thrives in the 
post-pandemic world.

• Remote workers can’t afford to
coast. A report on remote-work produc-
tivity during the pandemic found that 
global productivity among employees 
working from home due to COVID-19 
has dropped (See https://www.avast-
2007.com/long-term-remote-work-is-
leading-to-a-global-drop-in-productivity/). 
U.S. employees are leading the pack 
both in terms of the amount still work-
ing remotely and productivity declines. 
Salespeople without direct supervision 
aren’t producing like they used to. 
Remote workers who are coasting need 
to get in tune with their organizations to 
keep their jobs.

• Going solo isn’t a bad thing for
boomers. Older workers who may get 
displaced can make the most of oppor-
tunities to fly solo. The people over age 
50 and 60 are not grasping technology, 
and a lot of them are going to be pushed 
off the playing field. How do they switch 
to being an independent contractor, and 
stretch out their working years to 70-72? 
It’s time to reinvent and reinvigorate 
themselves.

Businesses and their best workers 
must shift with the times or invite extinc-
tion. The good news is the reset opens 
great new opportunities. People can take 
the blessing coming from all this chaos 
and turn it into business success.        

Rod Robertson (www.briggscapital.com) 
is an international entrepreneur and au-
thor of “Winning at Entrepreneurship: 
Insider’s Tips on Buying, Building, and 
Selling Your Own Business.” Robertson 
is the owner of Briggs Capital, a boutique 
international investment bank. 

ROD
ROBERTSON 

Viewpoint

YOUR NEWS. 
YOUR WAY.

Visit cnybj.com to subscribe

http://www.newyorkfamilybusinesscenter.com
http://www.cephascapital.com
http://www.cnybj.com/newsstand
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CNYLEGENDS
SPECIAL REPORT

CNY BUSINESS JOURNAL

�e chosen companies have 
longevity, innovation, impact 
and commitment to the needs 
of the community- traits that 
make them “legendary”.

•Cathedral Candle Company
•Crucible Industries
•Hanford Pharmaceuticals
•Hueber-Breuer Construction
•King + King Architects LLP
• L. & J.G. Stickley Audi & Co.

ISSUE DATE: December 28, 2020
Ad Deadline: December 16, 2020

Contact us today!
Kelly Bailey: (315) 579-3924   kbailey@cnybj.com

Dony Bardenett: (315) 579-3901   dbardenett@cnybj.com

LEGENDS The CNY Business
Journal and 

Onondaga Historical 
Association have 

partnered to identify 
companies that have 
left an indelible mark 

on our region with 
their history, mission 

and impact. 

2-page Center spread 
• 2 Full pages
• Logo on front cover
• Message (Quarter page size)
• Bonus copies

Cover Sponsor Package
(Inside Front Cover, Page 1, Inside Back Cover, Back Cover)
• Full page cover position
• Logo on front cover
• Message (Quarter page size)
• Bonus copies

Other sizes available:     Full page  •  Half page  •  Quarter Page

Contact us today for rate and placement information

Advertising Options:

Help us commemorate these 
legendary companies by advertising 
in this year’s special report!

https://www.cnybj.com/cny-legends/
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