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Berkshire Bank is proud to sponsor the Sixth Annual Mohawk Valley Legacy Awards once again.

This year’s honorees, Revere and Preferred Mutual,  have had a major impact on the history and growth of the Mohawk Valley.  
Having collectively operated for over 345 years, these organizations have shared their success with generations of employees while 
giving generously of their time, talent, and resources in building this region.  These organizations’ legacies will continue to grow as 
they play critical roles in the rebirth of the Mohawk Valley that is underway.

Berkshire Bank also believes strongly in making a di� erence in the communities we do business in and serve. 175 years ago, 
Berkshire Bank opened its doors to meet entrepreneurs’ and working-class individuals’ financial needs. That heritage helped Berkshire 
as we navigated the impacts of the global COVID-19 pandemic over the last year, ensuring the health, safety, and economic resiliency 
of our customers and employees. As people and businesses in communities across our footprint struggled through the impacts of 
the pandemic, the Berkshire Bank Foundation provided $4 million in grant funding to more than 500 community organizations. Our 
customers were helped with loan forbearances, government assistance programs, and the launch of a new fund to assist black and 
brown owned businesses impacted by the pandemic.  Berkshire also adapted our employee volunteer e� orts to provide numerous 
virtual volunteering opportunities. Despite the pandemic, Berkshire employees volunteered thousands of hours to our communities 
with over an 85% participation rate.            

Berkshire Bank provides big bank resources with the heart and personal attention of a community bank. We have local decision makers, 
experts, and the resources in the Mohawk Valley to you achieve your financial goals. Life is full of exciting moments, let us help.

Congratulations to our 2021 Mohawk Valley Legacy Award Honorees!

Chris Papayanakos
Regional President
Berkshire Bank
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Berkshire Bank is proud to once again sponsor the Fifth Annual Mohawk Valley
Legacy Awards.

This year’s honorees, Brodock Press, Masonic Care Community, Utica National
Insurance Group and The Romano Family- The Fountainhead Group and 
Pacemaker Steel & Piping Company, are similar to the thirteen inaugural
honorees have had a major impact on the history and growth of the Mohawk
Valley. Having collectively operated for over 350 years, these organizations have 
shared their success with generations of employees while giving generously of
their time, talent and resources in building this region. These organizations’
legacies will continue to grow as they play critical roles in the rebirth of the
Mohawk Valley that is underway.

Berkshire Bank also believes in making a difference in the communities we do 
business in and serve. Berkshire Bank Foundation donates over $2 million to help
communities across our footprint, while our employees devote over 40,000 hours
of volunteer service annually. Each year we have a Day of Service, our
Xtraordinary Day, when all offices and departments close their doors, allowing 
100% of our employees to participate. Last year we provided over 7,000 hours of
service impacting 90 nonprofit organizations on Xtraordinary Day.

Berkshire Bank’s employees, attitude and energy are what make us America’s
Most Exciting Bank. We deliver on this promise every day by providing big bank
resources with the heart and personal attention of a community bank. We have 
local decision-makers, experts and resources in the Mohawk Valley to help you 
achieve your financial goals and help you find the exciting moments in your life.

Congratulations to our Mohawk Valley Legacy Award Honorees!

Chris Papayanakos
Senior Vice President
Berkshire Bank
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Congratulations to our Mohawk Valley Legacy Award Honorees! 

�-P �� 
Chris Papayanakos 
Senior Vice President 
Berkshire Bank 

2C I BUSINESS JOURNAL NEWS NETWORK I APRIL 29, 2019
CNYBJ.COM

2019 MOHAWK VALLEY LEGACY AWARDS

Berkshire Bank is proud to once again sponsor the Fifth Annual Mohawk Valley
Legacy Awards.

This year’s honorees, Brodock Press, Masonic Care Community, Utica National
Insurance Group and The Romano Family- The Fountainhead Group and 
Pacemaker Steel & Piping Company, are similar to the thirteen inaugural
honorees have had a major impact on the history and growth of the Mohawk
Valley. Having collectively operated for over 350 years, these organizations have 
shared their success with generations of employees while giving generously of
their time, talent and resources in building this region. These organizations’
legacies will continue to grow as they play critical roles in the rebirth of the
Mohawk Valley that is underway.

Berkshire Bank also believes in making a difference in the communities we do 
business in and serve. Berkshire Bank Foundation donates over $2 million to help
communities across our footprint, while our employees devote over 40,000 hours
of volunteer service annually. Each year we have a Day of Service, our
Xtraordinary Day, when all offices and departments close their doors, allowing 
100% of our employees to participate. Last year we provided over 7,000 hours of
service impacting 90 nonprofit organizations on Xtraordinary Day.

Berkshire Bank’s employees, attitude and energy are what make us America’s
Most Exciting Bank. We deliver on this promise every day by providing big bank
resources with the heart and personal attention of a community bank. We have 
local decision-makers, experts and resources in the Mohawk Valley to help you 
achieve your financial goals and help you find the exciting moments in your life.

Congratulations to our Mohawk Valley Legacy Award Honorees!

Chris Papayanakos
Senior Vice President
Berkshire Bank

X BerkshireBank� 
Life is exciting. Let us help. 

Berkshire Bank, America's Most Exciting Bank, is proud to again sponsor the 4th 

Annual Mohawk Valley Legacy Awards. 

This year's honorees, Adirondack Bank, Indium Corporation, Empire Recycling and 
Meyda Lighting, similar to the nine inaugural honorees have had a major impact 
on the history and growth of the Mohawk Valley. Having collectively operated for 
over 350 years, these organizations have shared their success with generations of 
employees while giving generously of their time, talent, and resources in building 
the Mohawk Valley. These organizations' legacies will continue to grow as they 
play critical roles in the rebirth of the Mohawk Valley that is underway. 

Berkshire Bank also believes in making a difference in the communities we do
business in and serve. Berkshire Bank Foundation donates over $2 million to help
communities across our footprint, while our employees devote over 40,000 hours 
of volunteer service annually. Each year we have a Day of Service, our 
Xtraordinary Day, when all branch locations close their doors, allowing 100% of 
our employees to participate. Last year we provided over 6,000 hours of service 
impacting seventy five nonprofit organizations on Xtraordinary Day.

Berkshire Bank's employees, attitude and energy are what make us America's 
Most Exciting Bank. We deliver on this promise every day by providing big bank 
resources with the heart and personal attention of a community bank. We have 
local decision-makers, experts and resources in the Mohawk Valley to help you 
achieve your financial goals and help you find the exciting moments in your life. 

Congratulations to our Mohawk Valley Legacy Award Honorees! 

�-P �� 
Chris Papayanakos 
Senior Vice President 
Berkshire Bank 

Past Honorees
2019

• Brodock
• Masonic Care Community of NY
• The Romano Family
• Pacemaker Steel & The FountainHead Group
• Utica National Insurance Group

2018
• Adirondack Bank
• Empire Recycling
• Indium Corporation
• Meyda Lighting

2017
• Boilermaker
• Mohawk Valley Health System
• PAR Technology Corporation

2016
• Northland Communications Corp.
• Mohawk Ltd
• Carbone Auto Group

2015
• Gaetano Construction Corp.
• F.X. Matt Brewing Co./Saranac
• Harden Furniture2015 HONOREES2016 HONOREES

2017 HONOREES2018 HONOREES

2019 HONOREES
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BY AMARIS ELLIOTT-ENGEL
Contributing Writer

NEW BERLIN — When policyholders call 
to make a claim on their insurance cov-
erages with Preferred Mutual Insurance 
Company, they think they are due some-
thing, says Christopher P. Taft, the compa-
ny’s president and CEO.

What they are surprised to find is that 
Preferred Mutual agrees and even looks 
at their policies to find out if there is 
further coverage than what policyholders 
were expecting, Taft says.

“We look for coverage for you, the poli-
cyholder,” Taft says. “We look to cover you 
and we look to protect you. We don’t look 
to dodge our responsibilities. We look to 
stand behind our responsibilities.” 

Preferred Mutual will celebrate its 125th 
anniversary later this year, and Taft says 
the mutual-insurance company, which is 
owned by its policyholders, has sustained 
its values of ethics and transparency and 
“servant leadership” since its founding by 
Frank E. Holmes. 

Holmes modeled the 
company after the first 
insurance company in 
the United States, which 
was founded by Ben 
Franklin in 1752. 

“Our secret sauce is 
our culture,” Taft says 
of his New Berlin–head-
quartered company. 
“The leadership team 
follows a very strong 
model of service. 
They’re great leaders 
in terms of seeing two steps ahead and 
seeing around corners. There’s a very 
strong emphasis on servant leadership” to 
Preferred Mutual’s policyholders, agents, 
and employees.

Taft said Preferred Mutual’s legacy of 
its first 125 years in existence is that it 
has great employees, and it knows how to 
keep and inspire employees. 

Preferred Mutual currently employs 
285 people, and Taft notes that he meets 
with every new employee in the first three 
to four months following their hire.

Taft also notes that Preferred Mutual 
has committed that no employees must 
come to the office until June to accom-
modate employees who are parents and 
whose children are attending school vir-
tually.

Taft wants employees to be treated well, 
to be rewarded, and to know that errors 
will not result in unfair punishment.

“It’s ok to make a mistake,” Taft says. 
“It’s about what you learn about the mis-
take. That is an essential success factor in 
moving forward in a contemporary way.”

Taft also says that it is important that 
the culture at Preferred Mutual is suc-
cessful because it only works with inde-
pendent agents who have a choice on 
what insurance companies they recom-
mend to clients. Preferred Mutual has a 
network of more than 500 independent 
agents throughout New York, New Jersey, 
Massachusetts, and New Hampshire. 

“We market ourselves through indepen-
dent insurance agents,” Taft says. “They’re 
not captive. They are truly independent. 

They have a choice what 
company they want to 
sell with. You have to 
make yourself special. 
We have strong rela-
tionships with them. We 
understand their needs 
and we treat them like 
employees. In terms of 
our values, they are our 
partners.”

Taft notes that 
Preferred Mutual gives 
awards to recognize in-
dependent agents who 

have been with the insurer for 25 years, 50 
years, or even 75 years. And he says that is 
a testament to the company’s culture that 
independent agents stay with the compa-
ny through multiple generations.

“Our value proposition is something 
we consciously look after — and I mean 
that in a maternalistic way — we look 
after and take care of the best interests 
of our policyholders, our agents, and our 
employees,” Taft says. 

Another key aspect of Preferred 
Mutual’s culture is entrepreneurship and a 

focus on growing profitably, Taft says.
In the 26 years since Taft first joined 

the company as chief financial officer, 
Preferred Mutual has grown from an 
$80 million company to a $352 million 
company, he says. Taft also says that the 
net equity owned by Preferred Mutual’s 
policyholders has increased from $25 mil-
lion to $250 million.

Taft was hired as CFO by Robert A. 
Wadsworth, Preferred Mutual’s chairman 
and then-CEO. Taft, who is a certified 
public accountant by training, had been 
working from one of the “Big 4” account-
ing firms and wanted to move into the 
operations side of a business.

Wadsworth “gave me that path to learn 
about the industry,” Taft says. “I loved 
that he insisted Preferred Mutual was 
about serving other people and protecting 
other people.” 

Taft says his job as CEO is to apply 
those existing values of Preferred Mutual 
to the contemporary marketplace and the 
changing expectations of policyholders.

He says Preferred Mutual invests heavily 
in technology, including data analysis to find 
ways to reduce premiums for policyholders.

Taft says that Preferred Mutual has 
navigated the COVID-19 pandemic well 
because it had devised a business-conti-
nuity plan about five years ago. As part 
of that plan, every single employee was 
given a laptop and a backpack and re-
quired to bring that home with them 
every single night. The CEO says that 
the business-contingency plan means that 
employees do not need to drive into the 
office during a winter storm and put their 
lives at risk and the lives of others at risk. 

And while it was not expected, the 
business-contingency plan put Preferred 
Mutual into a good position to handle 
employees all working remotely for a year. 
The only people who have to come to the 
office are a handful of people who handle 
the mail and ensure it gets scanned in and 
has been fully imaged, Taft says.

“Ninety-eight percent of our business is 
run remotely,” he says.          n

Preferred Mutual builds 125-year 
legacy by sustaining its values

HONOREE PROFILE

Gretchen Daniels Casimiro Liborio Mike O’Shaughnessy Tim Rosbrook Christopher Taft

Sign up for the Central New York Business Journal’s Email News Alerts     Visit cnybj.com
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2021 AWARDS PRESENTATIONS

Top Right: Marny Nesher, publisher of The Central New York Business 
Journal, and Chris Papayanakos, regional president of Berkshire Bank, 
presenting sponsor of the Mohawk Valley Legacy Awards, met with the 
2021 Award Honorees to present them with their awards. 

Bottom left: Jenifer Rinehart, executive vice president and CHRO at 
Preferred Mutual Insurance Company accepts the company’s award from 
Marny Nesher. 

Bottom right: Amy O’Shaughnessy, vice president of sales and market-
ing for Revere Copper Products, Inc., accepts the company’s award from 
Marny Nesher and Chris Papayanakos.

PROUD SPONSOR OF THE:

2021 Mohawk Valley 
Legacy Awards 

Congratulations to all Honorees!

investstrategic.com

http://www.investstrategic.com
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HONOREE PROFILE

BY AMARIS ELLIOTT-ENGEL
Contributing Writer

ROME — Amy O’Shaughnessy, the vice 
president of sales and marketing for 
Revere Copper Products, Inc., believes 
that her Rome–based company is the last 
“truly American” copper mill.

That may be fitting as the compa-
ny was founded by Paul Revere, one 
of America’s early patriots. In 
addition to Revere’s famous 
ride to warn colonists of 
the approaching British 
army, Revere was a 
silversmith who also 
became the first 
American to suc-
cessfully roll copper 
into sheets for use 
as sheathing on naval 
vessels. He founded 
Revere Copper Products 
in 1801.

Now, 220 years later, 
O’Shaughnessy says she has seen every 
other American–based copper and brass 
mill close their doors, go bankrupt, or be 
bought out by private-equity investors.

“We are the last remaining truly 
American mill that is left,” O’Shaughnessy 
says. “We could have gone down a differ-
ent path. Our company has been commit-
ted to making whatever adjustments we 
need to make it here.” 

Revere’s core beliefs of why he started 
the company are still true over two centu-
ries later, O’Shaughnessy says.

“He wanted to support the new coun-
try of the United States of America,” 
O’Shaughnessy says. “He wanted to have 
domestic manufacturing. He didn’t want 
to rely on imports. He wanted to employ 
citizens. He had a vision.”

Another thing that distinguishes 
Revere is that the company of 305 em-
ployees is completely employee-owned.

Revere Copper was once publicly trad-
ed as Revere Copper and Brass but it 
went through a bankruptcy in the 1980s, 
O’Shaughnessy says. Her father-in-law, 
Brian O’Shaughnessy and the company’s 

current chairman, did a leveraged buyout 
in about 1989 and turned Revere Copper 
into an employee-owned firm by the early 
1990s.

“It creates more of a sense that you get 
a choice in, ‘How I am going to invest my 
time in the job and how productive am I 
going to be? Am I going to look out for 
my fellow coworkers?’ “ O’ Shaughnessy 
says, regarding employee ownership. “It’s 

not just someone sitting in anoth-
er office in another state or 

company telling you what 
to do.”

O’Shaughnessy also 
notes that multiple gen-
erations are working 
at Revere Copper, or 
current employees 
had their ancestors 

work at their company. 
O’Shaughnessy herself 

is the fourth generation in 
her family to work at Revere.

The climate for undertaking 
copper manufacturing in the United 
States has continued to get more and 
more difficult, O’Shaughnessy says.

She notes that Revere Copper used to 
have other plants but has had to close 
every other plant except for the one in 
Rome.

Free-trade agreements like NAFTA 
have caused manufacturing to flee 
to other countries for cheaper labor, 
O’Shaughnessy says. Allowing China 
to enter the World Trade Organization 
also has had a negative impact on 
American manufacturing because of 
currency manipulation and the Chinese 
government subsidizing cheaper labor, 
she contends.

Revere Copper has responded to 
these challenges by trying “to demon-
strate to the customer base that is left 
here the value that we bring to them,” 
O’Shaughnessy says. “We’ve had to focus 
on things that are of value to them by 
having an excellent product that is going 
to meet their needs. We have excellent 
service in terms of how quickly we can 
get them their products and how reliable 

we are. We are willing to problem-solve 
with those customers, and we have hon-
esty and integrity in our interactions with 
them. Our customers have seen that.”

Revere Copper, which has more than 
1 million square feet of manufacturing 
space in Rome, competes in the architec-
tural, electrical, telecommunications, air 
conditioning, industrial machinery, equip-
ment, antimicrobial, and other emerging 
markets.

Revere Copper makes pure copper 
products — no alloys, O’Shaughnessy 
says. It makes coil, sheet, strip, plate, and 
bar-copper products for downstream busi-
nesses that will take that copper and turn 
it into more complex products.

Among other aspects of Revere 
Copper’s commitment to a “continuous 
improvement culture,” it focuses on sim-

plifying things based on the 80-20 rule, 
which is an aphorism that asserts that 
80 percent of outcomes or outputs result 
from 20 percent of all causes or inputs for 
any given event.

Revere Copper has also implement-
ed “lean manufacturing” over the past 
20 years, which is based on principles 
developed by Toyota. The lean-manufac-
turing concept focuses on eliminating 
waste and seeking continuous improve-
ment to increase value to customers, 
O’Shaughnessy says.

“Lean manufacturing is always about 
continuous improvement,” she adds.

Another key aspect of Revere Copper’s 
culture is a commitment to doing right 
by employees and the people who live 

Revere Copper bucks industry 
trends to keep going strong 
for 220 years

Revere Copper main office

Revere Copper employee at work

Revere Copper plant floor

Revere Copper rolled copper

SEE REVERE COPPER, PAGE 15  4
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in Rome and the surrounding area, 
O’Shaughnessy says.

Revere Copper often has employees 
that serve on local boards such as the 
Rome Area Chamber of Commerce and 
the Rome Memorial Hospital. Some em-
ployees actively participate in community 
service through various local organiza-
tions or events like the Rome Relay for 
Life, the Rome Rescue Mission, and Go 
Red for Women. Revere Copper also fi-
nancially supports many youth sports in 
the area. 

While macroeconomic trends in manu-
facturing have posed challenges for Revere 
Copper in recent decades, the COVID-19 
pandemic did not, O’Shaughnessy says.

Revere Copper was considered an es-
sential business because of the prod-
ucts it makes, and pent-up demand in 
building, construction, technology, and 
other industries has meant that busi-
ness has been very good since last July, 
O’Shaughnessy says.

Revere Copper did not have any em-
ployees contract COVID-19 until October, 
but the company has been impacted more 
by people having to stay out of work due 
to contact tracing, O’Shaughnessy says. 
However, she adds that many employ-
ees are cross trained in more than one 
job and that has not negatively affected 
Revere Copper’s manufacturing capacity 
to a large degree.

One new development related to the 
COVID-19 pandemic has increased 
O’Shaughnessy’s hopes for the future of 
copper milling.

In February, the Environmental 
Protection Agency announced that certain 
copper alloys continuously kill viruses that 
they encounter. According to the EPA, 
“based on testing against harder-to-kill vi-
ruses, EPA expects these products to elim-

inate 99.9 percent of SARS-CoV-2, the virus 
that causes COVID-19, within two hours.”

O’Shaughnessy says that Revere 
Copper could see a surge in the use of 
copper in high-touch surfaces like door-
knobs and subway poles.

“All of a sudden people started to un-
derstand what copper can do and help us 
combat the negative impacts of viruses,” 
she says.          n

REVERE COPPER:                  Continued from page 14
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www.preferredmutual.com | One Preferred Way | New Berlin, NY 13411

Insurance products to fit your life. 
Home | Auto | Business

Live life to  
its fullest.   
Live Assured.

P R O U D  R E C I P I E N T  O F  T H E  M O H AW K  VA L L E Y  L E G ACY  AWA R D

http://www.preferredmutual.com
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Businesses Today Need More Than a Bank. 
They Need a Banking Relationship.
We work with you to understand the unique needs of your business 
and will help you find the best combination of accounts and services to 
make your business succeed. 

Berkshire Bank has money to lend and our decisions are made locally — 
from the people you know and trust. 

For more information, contact 
Chris Papayanakos
SVP, Regional President 
315.632.8977

BIG BANK
RESOURCES

small bank
attention

Banking products are provided by Berkshire Bank: Member FDIC. Equal Housing Lender. Berkshire Bank is a Massachusetts chartered bank. Rev. 4/21

berkshirebank.com

http://www.berkshirebank.com



