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CNYBJ Briefs

CNYBJ Data & Details
COMING UP:
March 16 List: Architects/Employee 
Bene� ts & Labor Law Firms NEW!
March 16 Special Report:
Energy/Environment/Sustainability

March 23 List: Coworking Spaces NEW!
March 23 Special Report: Law / 
Accounting / Taxes

March 30 List: Assisted-Living Facilities
March 30 Special Report:
Employee Bene� ts / HR / Insurance

April 6 List: Museums

April 6 Special Report:
Manufacturing Directory

April 13 List: Certi� ed Women-Owned 
Businesses
April 13 Special Report: Small Busi-
ness/MWOB/Diversity & Inclusion

April 20 List: Airlines
April 20 Special Report: Battle for 
Talent/Succession

April 27 List: Largest Employers
April 27 Special Report:
Banking & Credit Union Report

May 4 List: O�  ce Equipment & Furniture 
Companies / MBA Programs
May 4 Special Report: Employee Ben-
e� ts / HR / Insurance / Millennials

May 11 List: Technology Companies - 
Products and Services
May 11 Special Report:
Health Care Quarterly

May 18 Special Report:
Mohawk Valley NextGen V Feature 
Publication

   CNYtweetstweets
CNYBJ CANVASS
Here are the results of the latest 
poll on cnybj.com:

How worried are 
you that you or 
someone in your 
family will be 
exposed to the 
Coronavirus?

Total Responses: 

95

SBA @SBAgov
As the old saying goes: “a penny saved is a 
penny earned.” Are you saving enough for a 
rainy day? This FREE training course has plans 
and strategies that can help you weather the 
storm! — http://ow.ly/IM1n50y3IK3 

Small Business Trends @smallbiztrends
Does Your Small Business Create a Personal 
Prison or Provide Financial Freedom? http://
sbt.me/cq8 By @barrymoltz

BMH Accounting & More @BMH_Accounting
In the infancy of your #smallbiz, you may 
have managed or monitored every aspect of 
the business. While this may have been a ne-
cessity early on, this do-it-all mindset could 
actually become a negative as your business 
grows. https://cnbc.com/2020/02/19/
dont-let-this-mindset-ruin-your-chanc-
es-for-entrepreneurial-success.html

Lucie Bland Editing @LucieMBland
Do you sometimes wish you could press ‘Ctrl 
Alt Delete’ in real life! 5 easy steps to reset your 
business! Read more: https://lttr.ai/NkCn

The Bonadio Group @bonadiogroup
Do you still need to reduce your 2019 tax lia-
bility? Eligible gains that are reinvested into 
a Quali� ed Opportunity Fund (“QOF”) within 
180 days of the gain being recognized can 
provide signi� cant tax bene� ts. Download 
this post, learn more at http://bit.ly/2Pa4d4A

IRS Small Biz @IRSsmallbiz
#IRS o� ers tips to face a growing wave of 
ID theft attempts against small businesses. 
http://irs.gov/smallbiz #TaxSecurity

World Economic Forum @wef
Which countries tax their citizens the most? 
http://bit.ly/3bJkHdw #Economy #Taxes

TreehouseIT @treehouseIT
Why Cybersecurity is Important for Small 
Businesses https://jumpcloud.com/blog/
cybersecurity-small-business/ 

MAKERDEMY @makerdemy
Cybersecurity attacks on mobile, IoT prolif-
erate: Will 5G make it better? https://zdnet.
com/article/cybersecurity-attacks-on-mo-
bile-iot-proliferate-will-5g-make-it-better/

KingsleyGatePartners @kingsleygate
#AI is quickly permeating every industry; 
however, there is a reported shortage of 
AI talent globally. This report presents our 
�ndings of the common backgrounds and 
what to look for in identifying prospective AI 
leaders. https://bit.ly/2T3Q1uY 

Jumbiz @JumbizNews
10 Must-Follow Company-Onboarding 
Techniques http://dlvr.it/RQH2Zh

Lolly Daskal @LollyDaskal
7 Valuable Skills That Top Leaders and High 
Achievers Have Mastered @LollyDaskal http://
bit.ly/2HAJjVG #Leadership #Management #HR

Phidelia Johnson #HRPro @JohnsonPhidelia
#Leaders: E� ective leaders ensure they have 
the right people with the proper mastery on 
their team to take the organization forward. For 
employees to consistently complete tasks with 
maximum e�  ciency & integrity, you must foster 
a culture that gives strategic guidance. #HR

Mark C. Crowley @MarkCCrowley
Leaders are their most powerful (& credible) 
when they routinely convey:
Hope over doubt.
Trust over suspicion.
Optimism over negativity.
Patience over agitation.
Love over fear.

David Green @david_green_uk
How Your Hiring Process Could Predict Un-
ethical Behavior http://ow.ly/GxOt50ynAst

Some recent tweets that came across the @
cnybj Twitter feed, o� ering various small 
business, tax, technology, and HR tips.

DeWITT— Community Bank System, Inc. 
(NYSE: CBU) announced that it has declared 
a quarterly cash dividend of 41 cents per 
share on its common stock. 

The dividend will be payable on April 
9 to shareholders of record as of March 
16. The dividend is the same amount that
Community Bank paid in each of the pre-
vious two quarters, after it increased the
payment by 8 percent from the previous
dividend of 38 cents a share.

The new dividend of 41 cents represents an 
annualized yield of about 2.4 percent, based 

on Community Bank’s current stock price.
Community Bank System operates more 

than 230 branches across upstate New York, 
northeastern Pennsylvania, Vermont, and 
western Massachusetts through its bank-
ing subsidiary, Community Bank, N.A. With 
assets of nearly $11.5 billion, the banking 
company is among the nation’s 150 biggest 
financial institutions. 

Community Bank 
System to pay 
Q1 dividend of 41 
cents in April

Sign up for the CNY 
Business Journal’s Email 

News Alerts

Visit 
www.cnybj.com

New York Office 
of General Services 
(OGS) Commissioner 
RoAnn Destito re-
cently announced 
that three Central New York businesses have 
each been certified as a service-disabled veter-
an-owned business (SDVOB).

The New York OGS Division of Service-
Disabled Veterans’ Business Development 
(DSDVBD) issued the certification to CEK 
Consulting Services LLC, an Elmira firm that 
provides engineering-support services; the 
Quality of Life Agency LLC, a marketing consul-
tant located in Binghamton; and Beacon Water 
Equipment Co. Inc., a Chenango Bridge firm 
that specializes in water-treatment services and 
systems.

These three firms were among four newly 
certified business announced by OGS on Feb. 
18. The DSDVBD was created by Gov. Andrew 
Cuomo in 2014 through enactment of the 
Service-Disabled Veteran-Owned Business Act.
As of Feb. 18, a total of 774 businesses have 

been certified.
The law promotes 

and encourages par-
ticipation of SDVOBs 
in New York State 

public procurements of public works, com-
modities, services and technology to “foster 
and advance economic development” in the 
state.

For a business to receive certification, one or 
more service-disabled veterans — with a ser-
vice-connected disability rating of 10 percent 
or more from the U.S. Department of Veterans 
Affairs (or from the New York State Division of 
Veterans’ Affairs for National Guard veterans) — 
must own at least 51 percent of the business. 
Other criteria include: the business must be 
independently owned and operated and have 
a significant business presence in New York, it 
must have conducted business for at least one 
year prior to the application date, and it must 
qualify as a small business under the New York 
State program. Several more requirements also 
need to be met. 

3 CNY businesses receive NYS service-disabled 
veteran-owned business certification

Broome County hotel occupancy rate 
edges up in January

BINGHAMTON — Hotels in Broome 
County welcomed ever so slightly more 
guests in January than in the year-ago 
month, according to a recent report.

The hotel occupancy rate (rooms 
sold as a percentage of rooms avail-
able) in the county inched up 0.2 per-
cent to 40.6 percent in January, according to STR, 
a Tennessee–based hotel market data and ana-
lytics company. It was the seventh consecutive 

monthly increase in occupancy. 
Broome County’s revenue per 

available room (RevPar), a key indus-
try gauge that measures how much 
money hotels are bringing in per 
available room, rose 0.8 percent to 
$32.90. 

Average daily rate (or ADR), which represents 
the average rental rate for a sold room, was up 
0.7 percent to $81.04 in January. 

32%
Not too 
worried

28%
Not worried at all

27%
Somewhat 

worried 
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The Community Bank branch offi  ce on Route 31 in Cicero.

13%
Very worried
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3rd generation takes 
the wheel at Leonard 
Bus Sales in Rome                               
BY ERIC REINHARDT
ereinhardt@cnybj.com

ROME — Leonard Bus Sales, 
a family-owned business head-
quartered in Rome, says the 
family’s third generation is now 
leading the firm.

Mike Leonard, former owner 
and president of Leonard Bus 
Sales, recently announced that 
his son, Jon Leonard, has taken 
over as company president. 

Jon Leonard will own the com-
pany jointly with his four broth-
ers Patrick, Ben, Dan, and Chris. 
The transaction became official 
on Jan. 1, the firm tells CNYBJ 
in an email.

The succession continues the 
family business started by their 
grandparents, Gerald and Helen, 
in 1965.

The goal of the succession 
process was to implement an 
ownership, leadership, and 
management-transition plan that 
“supported the continued suc-
cess of Leonard Bus Sales and its 
school-transportation partners; 
and provided clarity regarding 
major decisions,” per a company 
news release. 

The plan had Jon Leonard 
and his four brothers together 
buying the company from their 
father, with Jon purchasing all of 
the voting shares, the company 

said. The Leonards didn’t dis-
close the purchase price.

“I am honored that after a 
long and thoughtful succession-
planning process, our son Jon 
decided to purchase the busi-
ness and assume the leadership 
role at Leonard Bus Sales,” Mike 
Leonard, former owner and pres-
ident, said. “Barb, and I couldn’t 
be prouder of Jon, and our sons 
Patrick, Ben, Dan and Chris for 
the commitment and dedication 
they have demonstrated over the 
years. Having Jon at the helm 
means Leonard Bus Sales will 
remain a family-owned business. 
It also ensures the culture that 
we have fostered over the years, 
like making safety a priority, will 
continue to be demonstrated to 
our school transportation part-
ners for years to come.”

The succession plan for con-
tinuing family ownership has 
been in the works for “a number 
of years.” For the past five years, 
Jon Leonard served as the vice 
president of Leonard Bus Sales, 
with responsibility for day-to-day 
operations. 

Jon’s brothers Patrick, Ben, and 
Dan will continue their current 
roles at Leonard Bus Sales en-
suring that the company remains 
the family-focused business it has 
been for three generations. Jon’s 
brother, Chris, will continue his 

career in commercial construc-
tion at his company — Leonard 
Contractors Inc. — which is lo-
cated in Tampa, Florida.

“I want to thank my parents 
for having the confidence in me 
to lead Leonard Bus Sales. I also 
want to thank them for teaching 
me about the school transporta-
tion business and why it is clearly 
one of the most important indus-
tries in the country,” Jon Leonard, 
new owner and president of 
Leonard Bus Sales, said. “The 
school buses we sell, service, and 
support for our school transporta-
tion partners are carrying life’s 
most precious cargo. It is a huge 

responsibility and it’s something 
that we think about every day at 
Leonard Bus Sales. I look forward 
to working with our team to build 
upon the foundation of our suc-
cess which was established by my 
grandparents and my parents.”

About the company
Leonard Bus Sales says it is 

a distributor of IC Bus brand 
school buses in upstate New 
York and distributes Trans 
Tech Type-A school buses 
throughout New York as well. 
IC Bus school buses are made 
in Tulsa, Oklahoma and Trans 
Tech school buses are made in 

Warwick, New York in Orange 
County, the firm tells CNYBJ.

The company operates facili-
ties in Rome; Bergen in Genesee 
County; Deposit in Delaware 
County; Middletown in Orange 
County; and in Saratoga Springs, 
north of Albany. Leonard has 
about 180 employees statewide 
with 35 of them based in its 
Saratoga Springs facility.

Customers include West 
Genesee Central School District; 
Baldwinsville Central School 
District; and Norwood-Norfolk 
Central School District in St. 
Lawrence County, per the firm’s 
website.                 
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The family-owned Leonard Bus Sales, headquartered in Rome, is now under the ownership and leadership of the family’s third generation. 
Mike Leonard (holding plaque), former owner and company president, says his son, Jon (second from right), is now the fi rm’s president. 
Jon Leonard and his four brothers, now jointly own the company. Pictured from left to right are Ben Leonard, Dan Leonard, Chris Leonard, 
Mike, Jon, and Patrick Leonard.

New York Air Brake appoints Dalpe sales & marketing VP  
BY JOURNAL STAFF
news@cnybj.com

WATERTOWN — New York Air Brake, 
LLC (NYAB) announced it has recent-

ly named Greg Dalpe 
senior VP of sales and 
marketing. 

Dalpe succeeds 
Jason Connell, who 
was named president 
and CEO of NYAB’s 
sister rail division com-
pany — Westminster, 

Maryland–based Knorr Brake Company 
— at the start of 2020.

NYAB is a supplier of train control 
and braking systems for the railroad 

industry.
Dalpe joined NYAB in early 2015 as 

operations director and was promoted 
to VP of operations in January 2018, 
becoming a member of the company’s 
senior leadership committee. 

He brings 15 years of leadership expe-
rience in a number of regulated industrial 
manufacturing segments. They include 
a “track record of deploying global op-
erational excellence business systems” 
focused within manufacturing and supply 
chain operations in North America and 
China, the company said in a release.

Prior to joining NYAB, Dalpe worked 
in private equity, serving as divisional 
quality manager and director of opera-
tions for Toronto, Ontario–based ONEX 

Corporation.
“In his tenure with NYAB, [Dalpe] 

has distinguished himself as a leader 
and an executive with a customer-first 
approach. The combination of his op-
erational and marketing acumen will 
help deliver solutions with true impact 
for stakeholders across our industry,” 
Ulisses Camilo, president and CEO at 
New York Air Brake, said. 

New York Air Brake is a member 
of the Munich, Germany–based Knorr-
Bremse Group, which specializes in 
braking systems and is a supplier of 
other rail and commercial vehicle sys-
tems. Knorr-Bremse has about 28,500 
employees at more than 100 sites in over 
30 countries, per the release.          

Dalpe

TangoSquared to 
move local 
office to Syracuse 
Building
BY JOURNAL STAFF
news@cnybj.com

SYRACUSE — TangoSquared, LLC a 
veteran-owned design and development 
agency head-
quartered in 
Syracuse, will 
soon relocate 
its office from 
Axa Tower 2 to 
the Syracuse 
Building at 224 
Harrison St.

The com-
pany’s lease for its new 1,400-square-foot 
space will begin April 1. Matt Funiciello of 
JF Real Estate represented the Syracuse 
Building owners in the new lease with 
TangoSquared, according to a JF news 
release.

TangoSquared, founded in 2006, of-
fers services including UX design and 
implementation, application architecture 
and development, as well as branding and 
marketing communications. 

Thomas Theriault is CEO of 
TangoSquared. He co-founded the busi-
ness with Mark Dingman, the firm’s chief 
creative officer.          

Onondaga County hotel 
occupancy rate jumps 
more than 8% in January
BY JOURNAL STAFF
news@cnybj.com

SYRACUSE — Hotels in Onondaga County were signifi-
cantly fuller in January than in the year-prior month, while 
room revenue also jumped, according to a recent report.

The hotel occupancy rate (rooms sold as a percent-
age of rooms available) in the county rose 8.2 percent to 
41.9 percent in January, according to STR, a Tennessee–
based hotel market data and analytics company. 

Revenue per available room (RevPar), a key indus-
try gauge that measures how much money hotels 
are bringing in per available room, increased 10.1 
percent to $38.82 in January. 

Average daily rate (or ADR), which represents the 
average rental rate for a sold room, gained 1.7 percent to 
$92.67 in January.        

BY JOURNAL STAFF
news@cnybj.com

UTICA — Hotels in Oneida County saw a big rise in guests in 
January, according to a recent report.

The hotel occupancy rate (rooms sold as a percentage of rooms 
available) in the county rose 7.6 percent to 41.7 
percent in January, according to STR, a Tennessee–
based hotel market data and analytics company.

Revenue per available room (RevPar), a key in-
dustry gauge that measures how much money ho-
tels are bringing in per available room, vaulted 8.9 
percent higher to $42.50 in this year’s first month, 
compared to January 2019.

Average daily rate (or ADR), which represents 
the average rental rate for a sold room, rose 1.2 percent to 
$101.88 this January.                

Oneida County hotel 
occupancy rate increases 
nearly 8 percent in January

Follow us on Twitter at

@cnybj

mailto:ereinhardt@cnybj.com
mailto:news@cnybj.com
mailto:news@cnybj.com
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mailto:news@cnybj.com
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BOOK OF LISTS
MARCH 27, 2020

4 PM - 6 PM
The Scholar Hotel

Includes cocktails and hors d’oeuvres

Tickets: $25 
Get a copy of the 2020 Book of 

Lists before anyone else!
(Book valued at $57)

Visit bizeventz.com to register

Join Us For

New York State Fair lowers 
admission price as it expands                   
BY ERIC REINHARDT
ereinhardt@cnybj.com

GEDDES — New York State Fair organiz-
ers announced they are lowering the cost 
of admission tickets to $5 at the gate and 
$3 when purchased online this year as the 
State Fair expands to 18 days from 13.

The new reduced price represents the 
lowest price since 1990 and a “significant 
drop” from the pricing of $6 before the 
Fair and $10 during the run of the Fair 
that has been in place since 2005, organiz-
ers say.

The State Fair will maintain its free 
and low-cost admission days for certain 
groups, and the Fair will continue admit-
ting children age 12 and under free of 
charge. 

“Admission prices at major fairs across 
the country continue to rise, which strains 
the ability of many families on ever-tighter 
budgets to enjoy a day together. We be-
lieve all New Yorkers should be able to 
come to their state’s fair to enjoy the many 
free and low-cost activities we provide 
while spending the money they do have to 
make the most of their day,” Troy Waffner, 
State Fair director, said in a statement.

Attendance at the New York State Fair 
has grown more than 46 percent in four 
years, the New York State Department of 
Agriculture and Markets, which operates 

the Fair, said. It cites expanded marketing 
efforts, making the Fair more “afford-
able,” increasing the amount “and quality” 
of free or low-cost entertainment, and the 
state spending more than $120 million to 
improve the Fairgrounds as reasons for 
the increased attendance. 

Attendance is likely to again grow sig-
nificantly this year as the State Fair boosts 
its number of days by nearly 40 percent.

Purchasing tickets
Regular sales of $3 admission tickets 

will begin April 1. 
All sales will be only via Etix’ online 

channel or by phone to Etix customer sup-
port at 1-800-514-3849. Tickets ordered by 
phone incur a $4.25 delivery charge. 

The Fair says its retail sales program 
has been “discontinued.” Tickets may be 
purchased online or by phone through the 
end of the Fair. Only those buying tickets 
from a ticket sales booth at an entrance 
gate will pay $5. 

Online buyers may show either printed-
at-home tickets or show the tickets on 
their phones at Fair entrance gates.

Special and promotion days 
The State Fair says “before buying tick-

ets, buyers should be aware of the Fair’s 
special and promotional days, which offer 
discounts for certain groups.” They include: 

• Children age 12 and under are admit-
ted free every day

• Biker Appreciation Day: Anyone ar-
riving at the Fair on a motorcycle may 
park for free in any Fair lot and be admit-
ted for $1 when showing a valid New York 
State motorcycle license on Saturday, 
Aug. 29

• Senior Days: Adults age 60 and over
are admitted free on consecutive Mondays 
and Tuesdays on Aug. 24-25 and Aug. 31-
Sept. 1

• Fire and Rescue Day: Members of
fire departments and emergency services 
organizations with a valid current ID are ad-
mitted free of charge on Monday, Aug. 24;

• Women’s Day: All women are admit-
ted for $1 on Wednesday, Aug. 26

• Law Enforcement Day: All members
of police agencies with valid current ID 
are admitted free of charge on Monday, 
Aug. 31

• Native American Day: Members
of all Indian tribes are admitted free of 
charge on Friday, Sept. 4, with admission 
taking place at Gate 5

• Student Day: People age 18 and
under are admitted free of charge on 
Friday, Sept. 4

• Dollar Day on Labor Day: Admission
for all is $1 on the Fair’s final day, Monday, 
Sept. 7.            
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The New York State Fair has reduced the cost of admission tickets to $5 at the gate and $3 when purchased online.

ConMed to pay Q1 dividend of 20 cents a share in early April
BY JOURNAL STAFF
news@cnybj.com

UTICA — ConMed Corp. (NASDAQ: 
CNMD), a Utica–based surgical-device 
maker, recently announced that its board 
of directors has declared a quarterly cash 
dividend of 20 cents a share for the first 

quarter.
The dividend will be payable on April 6 to 

all shareholders of record as of March 16.
At the company’s current stock price, 

the dividend yields about 0.8 percent on 
an annual basis. 

ConMed says it’s a medical technology 
company that provides surgical devices 

and equipment for minimally invasive pro-
cedures. The firm’s products are used by 
surgeons and physicians in specialties 
including orthopedics, general surgery, 

gynecology, neurosurgery, and gastroen-
terology. 

ConMed reported sales of $955.1 mil-
lion in 2019, up 11.1 percent from 
$859.6 million in 2018. The company gen-
erated net income of $28.6 million last 
year, down 30 percent from $40.9 million a 
year earlier.          

mailto:ereinhardt@cnybj.com
mailto:news@cnybj.com
http://www.bizeventz.com
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JOIN THE CELEBRATION!
March 25, 2020

11 AM - 1:30 PM
Holiday Inn, Liverpool

Board leadership
Pierre Morrisseau
Loretto Foundation 

Career Achievement
Henry “Hank” Leo, Jr

YMCA of the Greater Tri-Valley

collaboration
Hospice & Palliative Care, Inc 

and The Abraham House 

Corporate Community Support
FedEx

for support of 
Ronald McDonald House Charities of CNY

Visions Federal Credit Union
for support of The Greater 

Binghamton Chamber of Commerce

Executive of the Year
Michael Collins

Syracuse Northeast 
Community Center

Impact Award
Cheryl Beebe

Make-A-Wish Central New York
Teri Lawless

I Support the Girls, Syracuse  

Outstanding Fundraising Event
Crawfish Festival

Operation Northern Comfort 

Rising Stars
Regan Dadey (Youth)

Ronald McDonald House Charities 
of CNY

Brittany Murphy
The Salvation Army 

Volunteer Recognition
Barbara Brace

Road2RecoveryCNY

Dr. Emad Rahim
The Good Life Foundation 

& CNY Community Foundation

V I S I T  B I Z E V E N T Z . C O M  T O  R E G I S T E R

C O N G R A T U L A T I O N S !

Is Your Business A Revolving Door?
10 Ways To Keep Your Best Employees
E mployee retention and turnover

 are important terms to every
 business owner and leader. But 

sometimes the driving factors behind why 
employees leave aren’t fully grasped or ad-
dressed by leadership, and if that discon-
nect persists, the business suffers while 
some of the best employees beat a path 
to the door.

Leaders know that it’s vital to attract 
good talent, but knowing how to keep 
good talent involves an important process 
that leaders must learn and practice. 

Making employee retention a priority 
for your company is essential for continual 
growth, success, and sustainability.

Here are 10 tips for business leaders 
and managers on how they can retain 
their best employees.

Make employees feel they’re part 
of something special. In the same way 
that you promote the value proposition 
of your products and services to potential 
customers, you should do the same with 
employees, only focusing on your attri-
butes as an employer. Inclusivity and pride 
are feelings you can leverage to help them 
understand that working for your organi-

zation is a unique opportunity.
Emphasize the purpose and mean-

ing of the work. The outstanding em-
ployees you seek to hire and retain have 
special talents, skills, and drive. Make it 
clear to them that what they are doing 
benefits both the company and your cus-
tomers in important ways.

Ensure deserving team members 
are rewarded. Successful companies 
reward employees who go above and 
beyond. Recognition, bonuses, and promo-
tions demonstrate your respect and appre-
ciation for hard-working team members.

Give employees more responsibil-
ity. One of the most effective employee-
retention strategies is to give them greater 
responsibility to make a bigger difference. 
This starts with financial-literacy training 
and continues with regular updates on 
business statistics like profits and rev-
enue, and details on how their efforts are 
moving the needle.

Surround employees with other 
talented workers. People like to be a 
part of teams that are built for success. By 
creating groups of skilled and motivated 
workers, you can tap into a competitive 

and cooperative partnership that will ben-
efit the business as a whole.

Mentor employees. When you pri-
oritize personal growth and development, 
employees see that their careers are going 
somewhere and that their organization’s 
interests are aligned with their own.

Nurture trust in leadership. All 
great relationships are built on trust, and 
the workplace is no different. Outstanding 
employees will stay if they trust leader-
ship, and that trust grows from leaders 
being honest, open, and interested in their 
team members.

Get employees emotionally in-
vested. People are passionate about the 
things they have helped create. The more 
you engage employees in the develop-
ment of the organization, the more emo-
tionally invested they become and the 
more likely they are to stay.

Create a positive work culture.
If you create a drama-free environment 
where honesty and integrity matter, your 
employee retention rate will rise.

Provide competitive compensation. 
None of the other retention strategies 
matter if you continue to underpay an 

employee. It is important to stay on top 
of what constitutes fair compensation in 
your industry.

Increasing employee retention and 
keeping it at a high level is challenging, 
but you can start by getting your people 
in the same game the owner is: the game 
of business. 

You can build a winning culture by creat-
ing a business of business people. Allowing 
employees to contribute to a greater good 
and valuing their contribution inspires loy-
alty and commitment. At the end of the day, 
it’s all about creating a winning company 
and a company of winners.         

Rich Armstrong (www.greatgame.com) is 
president of The Great Game of Business 
Inc., and co-author of “Get In The Game: 
How To Create Rapid Financial Results 
And Lasting Cultural Change.” Steve Baker 
is VP of The Great Game of Business Inc., 
and co-author of “Get In The Game.”

RICH ARMTRONG 
AND STEVE BAKER 

Viewpoint

T his year’s five GENIUS NY teams
 have spent the last month-plus
 working with Tech Garden men-

tors to refine their 
business plans and 
pitches ahead of 
Finals Night on April 
22, while learning 
about the Central 

New York community. The high-stakes 
finals event will welcome hundreds of 
community members as the teams vie for 
a $1 million grand prize, or one of four 
$500,000 investments.

Finals Night, and the infusion of in-

vestment that comes with it, marks a 
new beginning for these growing com-
panies. At the same time, progress con-
tinues for teams from prior rounds well 
beyond the conclusion of their yearlong 
program. Recently, AutoModality an-
nounced the closing of an acquisition of 
UsPLM. AutoModality won the GENIUS 
NY $1 million grand prize in 2017, while 
UsPLM took part in the 2018 competition. 
Together, the companies enable drone 
users to plan, execute, and manage mis-
sions as well as store, manage, and ana-
lyze the data post-mission. 

Akrobotix, a 2017 finalist, was recently 

awarded a National Science Foundation 
Small Business Innovation grant to support 
its continued growth. Fotokite, the 2018 
$1 million grand prize winner, entered 
an exclusive partnership with Pierce 
Manufacturing to provide firefighting and 
public-safety responders with vehicle-inte-
grated drones for aerial situational aware-
ness. The company recently hired five new 
employees to support its continued growth. 
Sixteen of the 22 GENIUS NY competitors to 
date are still in-residence at the Tech Garden 
or receiving resources and programming. 

I encourage you to continue to follow 
the program and all our participants’ prog-

ress at geniusny.com, and join us on Finals 
Night. The event is free but registration 
is required. To learn how your company 
can connect and support our GENIUS NY 
teams, contact Jeff Fuchsberg, director of 
GENIUS NY, at JFuchsberg@thetechgar-
den.com.           

Robert M. (Rob) Simpson is president 
and CEO of CenterState CEO, the pri-
mary economic-development organization 
for Central New York. This viewpoint is 
drawn and edited from the “CEO Focus” 
email newsletter that the organization sent 
to members on Feb. 20. 

GENIUS NY Alumni Leverage Program Investment for Continued Success

ROB
SIMPSON
CEO FOCUS

http://www.greatgame.com
mailto:JFuchsberg@thetechgar-den.com
mailto:JFuchsberg@thetechgar-den.com
mailto:JFuchsberg@thetechgar-den.com
http://www.bizeventz.com
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The best way to predict your future is to 
create it.       — Abraham Lincoln

S uccession planning, particularly at
 the CEO level, can be challeng-
 ing for any tax-exempt organiza-

tion. Obviously, if 
there is a qualified in-
ternal candidate who 
has been groomed 
for the position of a 
retiring CEO, that 
represents the ideal 
scenario. However, 
the ideal scenario ap-
pears to be more the 
exception than the 
rule for many health 
and human-service 
providers. 

The objective of this 
column is to provide a 

structured 10-step approach to effective 
succession planning at the CEO level as 
well as other key management positions. 
Succession planning is one of the top 10 
responsibilities for each and every tax-
exempt board of directors.

An effective approach and results to 
succession planning have been made 
more difficult by the following factors, 
among others:

• The demographic impact of the
“Baby Boom” generation, with 10,000 
Boomers retiring on average each day 
through 2029. That is the year that the last 
of the Boomers, born in 1964, will reach 
age 65.

• The generation (Gen X) following
the Baby Boomers are fewer in number 
and, as a result, the number of CEO posi-
tions available far exceed the pool of quali-
fied CEO candidates.

• Upstate New York is losing popula-
tion as those middle class and wealthy tax-
payers seek lower-tax states of residency 
and more-desirable weather conditions. 

• There are more than 3,000 tax-ex-
empt health and human-service providers 
in New York state, each of which has a 
CEO or an executive-director position.

There are many other factors that chal-
lenge a board of directors in a CEO search 
process. Following the 10-step approach 
described below has proven to be gener-
ally successful throughout my career. 

1) Develop a contract or letter

agreement with the current CEO. In 
my early days of practice, a letter agree-
ment specifying a compensation arrange-
ment was generally sufficient. For the past 
20 years, I have recommended a contract, 
with legal-counsel review and input, as 
being preferred. A contract establishes 
the necessary baseline of both CEO and 
board expectations.

2) CEO goals and objectives. The
contract should specify that the CEO will 
provide, in writing, annual goals and objec-
tives subject to board review and approval. 

3) Incentive-based performance
compensation. Based on the annual re-
view and assessment of the goals and 
objectives, I believe that a component of 
CEO compensation should be based on 
achieving the agreed-upon CEO goals and 
objectives. The percent of incentive com-
pensation to total compensation can gen-
erally range from 5 percent to 20 percent. 

4) Enhanced fringe-benefit of-
ferings. Many CEO compensation ar-
rangements may include enhanced fringe 
benefits that are not generally offered 
to the organization’s employees. The 
board must determine whether the cost 
of these enhanced fringe benefits will 
be allowable expenses under the various 
reimbursement regulations of govern-
ment funding sources. Enhanced fringe 
benefits, although non-allowable, can be 
provided as long as the organization’s cost 
reports properly reflect those costs that 
are deemed unallowable by the funding 
sources.

5) Notice of retirement date. The
CEO’s contract, subject to legal review 
and approval, should have a notice provi-
sion by which the CEO must inform the 
board chair of his/her intention to retire. 
Notice provisions, depending on facts and 
circumstances, can range from 6 months 
to 18 months. For longer notice provi-
sions, it is important that the CEO not 
be prematurely placed in a “lame duck” 
position. 

The preceding steps are contractual 
in nature. The following steps are pro-
cedures that, if followed, can result in 
a smooth and effective CEO transition 
process.

6) Management-team coaching and
leadership development. I believe the 
best approach to CEO transition is a stan-
dard policy of coaching and leadership de-

velopment provided to management team 
members. These processes can be imple-
mented well in advance of the expected 
CEO transition. There are many effective 
coaching/leadership-development consul-
tants available to provide these services. 
In addition, many universities offer cer-
tificate programs specifically designed for 
development of an individual’s necessary 
skill set for CEO leadership.

7) Internal promotion vs. external
search. If an internal candidate has been 
identified and has developed the neces-
sary skill set, there may be no need to 
look outside the organization for other 
CEO candidates. However, I do recognize 
that it is, at times, important for the inter-
nal candidate to be vetted in comparison 
to external candidates who may apply 
through an external search and recruit-
ment process. 

8) Establishing a search commit-
tee and targeted recruitment. Since 
the selection of the CEO is a board re-
sponsibility, I believe that a board search 
committee, including board officers and 
certain committee chairs, provides the 
appropriate structure for completing 
an effective search process. External-
recruitment processes can represent an 
organizational cost that may or may not 
be affordable. Accordingly, a cost-effective 
alternative to a full recruitment is known 
as a “targeted recruitment.” In a targeted 
recruitment, typically the board and the 
current CEO identify qualified candidates 
who are working or have worked for other 
organizations. Each of the agreed-upon 
individuals is contacted by a member of 
the board search committee to determine 
whether the individual is open to applying 
for the CEO position. 

9) Current CEO involvement in
recruitment. I believe the current CEO 
and, if appropriate, management-team 
members should be surveyed by the 
board search committee. The specific ob-
jective of the survey will be to obtain input 
from current management team members 
regarding the performance attributes and 
management style that are most desirable. 
These desirable performance attributes 
should be compared to the organization’s 
strategic plan and its specific goals and 
objectives. This will facilitate the identifica-
tion and recruitment of a new CEO who 
has demonstrated skills and competencies 

best suited for fulfillment and alignment 
with the organization’s mission and vision. 

10) Annual board responsibili-
ties. Each tax-exempt board has regula-
tory compliance provisions as a result of 
the Nonprofit Revitalization Act and the 
Internal Revenue Service Form 990 re-
quirements. Fundamental to compliance 
with these requirements is an organized 
and disciplined approach to a document-
ed annual-performance evaluation of the 
CEO. The board executive committee, 
board officers, or a board compensation 
committee can be assigned responsibility 
for evaluating the CEO and providing the 
necessary feedback on CEO goals and 
objectives. This process should include a 
retrospective evaluation and prospective 
consensus on the CEO’s past and future 
performance. This process can also in-
clude consensus regarding the incentive-
compensation component for the CEO. 

Every board member should be aware 
that New York State government funding 
sources have made it quite clear that the 
number of individual tax-exempt human-
service providers needs to be reduced. 
The primary factors driving the state’s ex-
pectation of more efficiency and reduced 
duplication of effort are:

• Embracing the advantages available
through technology sophistication. For 
example, a calculator I purchased in 1973 
cost $300, and the same functionality can 
be purchased today for $50.

• Addressing the recognized limita-
tion of qualified CEO candidates through 
mergers and affiliations of individual pro-
vider organizations, resulting in cost re-
ductions.

• The fact that every for-profit industry
in the U.S. has experienced extensive con-
solidation over the past two decades. 

My personal opinion is that what is 
now viewed as a voluntary recommenda-
tion in favor of mergers/affiliations will 
become a mandate as a result of govern-
ment funders establishing new require-
ments that will disqualify many smaller 
organizations from the ability to continue 
providing services. Government funders 
have the power and authority to either 
cancel or choose non-renewal of service 
contracts based on their assessment of 
quality outcomes and/or cost efficiencies 
of individual providers.           

Gerald J. Archibald, CPA, is a partner 
in charge of the management advisory 
services at The Bonadio Group. Contact 
him at (585) 381-1000, or via email at 
garchibald@bonadio.com

Succession Planning for Nonprofits

GERALD  
ARCHIBALD 

Nonpro� t 
Management

W ith corporate CFOs expressing
 worries that 2020 could bring
 a recession, according to a re-

cent Deloitte survey, 
businesses small and 
large know they need 
to hope for the best, 
and brace for the 
worst.

 But, as important 
as business savvy and 
financial expertise 
can be in riding out 
difficult times, other 
traits also come into 
play and may be just 
as essential.

 One of those essential traits is courage. 
Thirty years ago when I started my com-
pany, I probably would never have said it 
takes courage to lead a small business, but 
without it, I assure you, you’ll fail.

 My firm, like many businesses, en-
dured tough economic times after the 
9/11 attacks. Revenue dropped and bank-
ruptcy loomed as a real possibility.

 I had to figure out how to turn my com-

pany around. It took courage, endurance, 
and perseverance, but I knew I could not 
go back, so I had no choice but to go 
forward.

Courage is just one of the 5 Cs for 
building and maintaining a successful 
business. 

 They’re the guiding principles I’ve 
learned through the ups and downs and 
all the mistakes. 

 In addition to courage, the other Cs 
are:

Caring. First, care enough about 
yourself and your dreams to believe you 
can achieve success. Just as important 
is caring about your staff and creating a 
positive work environment for them. Be 
supportive when stressful situations arise 
in their lives. Finally, a good business 
leader cares about customers. Be willing 
to listen to their concerns, take responsi-
bility for mistakes, and correct them.

Confidence. Most people have faced 
and overcome challenges in life. The con-
fidence that allowed them to prevail over 
those challenges needs to be brought into 
play in business. Believing you can reach 

for and achieve your short-term and long-
term goals is essential to getting you there.

Competence. It’s critical to stay up 
on the trends and disruptions in your 
industry. But you need to recognize your 
limitations, and you shouldn’t take on jobs 
within your company for which you’re not 
qualified. You’ll make yourself miserable 
and your business will suffer. So, hire an 
accountant to handle the financials. Get 
marketing help if that’s not your thing. 
Hire competent people who you will trust 

in their jobs — and then trust them.
Commitment. Stay dedicated to your 

goals no matter how difficult that be-
comes. There are times when this will be 
not only difficult, but downright painful. 
That was the case during those tough 
times after the 9/11 attacks. I had to 
make drastic cuts, including letting go 
beloved employees. For more than a year, 
I ramped up marketing efforts, diversi-
fied our services, and took other steps to 
get the business out of the red. In 2005, I 
succeeded — and it has been upward and 
onward ever since.

If you’ve recently launched a new busi-
ness, know that you’ll encounter chal-
lenges, but don’t panic. When times get 
tough, if you rely on the Cs as a sort of 
compass, you can guide the business back 
to smoother waters.         

Marsha Friedman, author of “Gaining the 
Publicity Edge: An Entrepreneur’s Guide 
to Growing Your Brand Through National 
Media Coverage,” is founder and president 
of News & Experts (www.newsandexperts.
com), a national public-relations agency.

The 5 Cs That Can Help Businesses Ride Out Tough Times

MARSHA  
FRIEDMAN 

Viewpoint

Thirty years ago when 
I started my company, I 
probably would never 
have said it takes 
courage to lead a small 
business, but without it, 
I assure you, you’ll fail.

MAKE SURE YOUR TIME IN THE SPOTLIGHT LASTS FOREVER! 
Plaques available at bjnn-newsstand.com or call (315) 579-3922

mailto:garchibald@bonadio.com
http://www.newsandexperts.com
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http://www.bjnn-newsstand.com
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Peter Smallidge, director of the Arnot Teaching and Research Forest in Van Etten in Chemung County, checks the sugar levels on his maple-sap research plots. The state has awarded Cornell 
University $500,000 for work at the Arnot Teaching and Research Forest to improve and expand maple processing and increase efficiency in operations. 

PHOTO CREDIT: JASON KOSKI, CORNELL UNIVERSITY

Cornell’s Arnot Teaching Forest gets 
$500K from state for improvements     

BY ERIC REINHARDT
ereinhardt@cnybj.com

VAN ETTEN — Cornell University will use 
state funding of $500,000 for work at the 
Arnot Teaching and Research Forest in 
Van Etten in Chemung County to improve 
and expand maple processing and increase 
efficiency in operations. 

It’s one of two projects for which New 
York State Agriculture Commissioner 
Richard Ball on Jan. 31 announced a total 
of $600,000 to “boost” the state’s forestry 
and wood-products sector.

The Arnot Teaching Forest project will 
provide “critical” renovations, equipment up-
grades, construction of a research kitchen, 
and the creation of a modern sugar house 
for expanded processing and research by 
Cornell University’s maple program. 

“Cornell’s Arnot Teaching and Research 
Forest generates innovative research and 
delicious new products that fuel New 
York’s powerhouse maple industry, which 
has seen an incredible 91 percent increase 
in market value over the last five years,” 
Kathryn Boor, dean of Cornell’s College 
of Agriculture and Life Sciences, said in 
a statement. “This funding will support 
important upgrades to enhance our maple 
research on behalf of New York State.”

The forest — operated by Cornell’s de-
partment of natural resources in the College 
of Agriculture and Life Sciences — spans 
4,200 acres. Located about 15 miles from 
Ithaca in Van Etten, Arnot is used for teach-
ing and for Cornell Cooperative Extension 
activities and research. It’s also home to two 

maple-syrup research facilities. 
“The NYS Maple Producers Association 

wants to extend a heartfelt thank you 
to Governor Andrew Cuomo and 
Commissioner Richard Ball for believing in 
[New York] maple and the influence it has 
on the New York State economy and agri-
tourism,” Helen Thomas, executive direc-
tor of the New York State Maple Producers’ 
Association, said. “Thanks to their support, 
the Arnot Maple Research Center, which 
was in desperate need of a renovation, 
will be revamping to incorporate modern 
technology. This advancement will position 
NYS as a leader in maple research both 
nationally and internationally.”

The Southern Tier Agricultural 
Infrastructure Program is providing the 
funding, complementing the region’s 
“Southern Tier Soaring” economic-devel-
opment plan to grow agriculture and ad-
vance the economy.

WDI funding
Besides Cornell’s $500,000, an addition-

al $100,000 will allow the Albany–based 
Workforce Development Institute (WDI) to 
offer training opportunities in the industry. 

Both projects “deliver on commitments” 
outlined at the state’s first Forestry and 
Wood Products Summit in 2018, the New 
York State Department of Agriculture and 
Markets said.

New York State receives “significant” 
benefits from its forest industry, the depart-
ment contends. The sector includes forest-
ry and logging, solid wood products, pulp 
and paper products, and wood furniture. 

In 2016, New York’s forest economy 
generated $13.1 billion in direct output. 
Forestry provides more than 40,000 jobs 
and $2.5 billion in direct labor income, with 
average annual earnings of $61,526 per 
worker. 

“These new programs will help grow 
New York State’s timber and forestry sec-
tor, which is a major component of our 
agricultural economy upstate,” Ball said in 
a statement. “The programs provide the 
critical links between education, training 
and research that are needed for a success-
ful, modern-day forestry industry and en-
hance the workforce pipeline from student 
to forestry and wood products producer.”

Workforce-development project
The funding provided to the WDI 

from the New York State Wood Products 
Development Council leverages $521,000 
in federal assistance from the Northern 
Border Regional Commission. That fund-
ing supports of the forest industry in the 
North Country and throughout the state. 

Established by statute within the state 
Agriculture and Markets Department, the 
Wood Products Development Council is 
tasked with “supporting and encouraging” 
the practice of sustainable forestry and the 
manufacture of wood products.

The workforce-development project will as-
sist loggers, sawmill and transport companies, 
foresters, and wood-products manufacturers 
to participate in expanded workforce-devel-
opment programs. They include Troops to 
Timber, a collaboration between WDI, Paul 
Smith’s College, and Fort Drum. 

Troops to Timber teaches transitioning 
soldiers about opportunities for second ca-
reers in forestry and provides hands-on ex-
periences through a series of workshops. 
The program is expected to benefit up to 
80 students.

They also include the summer logging 
training program at Paul Smith’s College in 
the Adirondacks. Funding will “enhance” 
this existing program, which provides 
hand-on training and connects students to 
viable internships that can lead to success-
ful careers in logging. 

The programs also include New York 
logger training (NYLT). The NYLT pro-
gram provides educational skills and 
training for the forest products industry, 
including foresters and sawmill companies, 
in New York state.

Forestry and Wood Products Summit
The Wood Products Development 

Council supported the first-ever Forestry 
and Wood Products Summit in 2018 to ad-
vance New York’s forestry industry. 

Members of the Wood Products 
Development Council, academia, local gov-
ernment, and the industry met with state 
officials to identify growth challenges and 
explore new opportunities for New York’s 
forest and wood products businesses. 

During the summit, several initiatives 
were announced to help strengthen the 
sector, including funding to support the 
growth of the maple industry, increased 
promotion and marketing efforts, expand-
ed research, and enhanced workforce de-
velopment.         

mailto:ereinhardt@cnybj.com
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Jefferson County hotel occupancy 
rate jumps 18 percent in January
BY JOURNAL STAFF
news@cnybj.com

WATERTOWN — Hotels in 
Jefferson County saw a jump in 
guests in January, according to 
a recent report.

The hotel occupancy rate 
(rooms sold as a percentage of 
rooms available) in the county 
rose 18 percent to 36.4 percent 
in January, according to STR, 
a Tennessee–based hotel market data and 
analytics company. That snapped a five-

month string of declines in occupancy. 
Revenue per available room (RevPar), 

a key industry gauge that mea-
sures how much money hotels 
are bringing in per available 
room, increased 19 percent 
to $32 in January. Jefferson 
County’s RevPar had decreased 
in the previous two months. 

Average daily rate (or 
ADR), which represents the 
average rental rate for a sold 

room, edged up 0.8 percent to $88.02 in 
January.                        

DEER CREEK FLEA MARKET & CAMPGROUND: 

A story of perseverance
PULASKI — Sir 
Richard Branson, 
British business mag-
nate, author, investor, 
philanthropist, and 
billionaire owner of 
the Virgin Group of 
businesses once said, 
“Business opportuni-
ties are like buses, 
there’s always anoth-
er one coming.” As 
concise a statement 
as that is by such a 
prominent business-
person, that statement 

is precisely what transpired with Dan and 
Debra Sidon in their quest to secure small-
business ownership. 

Dan Sidon had been primarily focused 
on purchasing an existing campground 
business for families. While he was able 
to locate one for sale that appealed to him, 
the property was sold to another business-
person. The very same day, Dan received 
information about the Deer Creek Flea 
Market near Pulaski. This 22-acre prop-

erty is located just outside Pulaski, in the 
town of Richland, on State Route 3. It has 
been a popular stop along Northern New 
York’s highly traveled Sea Way Trail in 
spring, summer, and fall for more than 50 
years. Dan didn’t spend a lot of time dwell-
ing on the lost opportunity but instead fo-
cused on the one presented the same day. 

As most business owners can attest to, 
there are many common threads among 
successful small-business entrepreneurs. 

They include perseverance, work ethic, 
positivity, resiliency, and flexibility. Those 
were the essential, traits necessary to 
make this dream a reality. There were a 
host of “speed bumps” that Dan had to 
navigate around in the process of com-
pleting this transaction. Some were op-
erational, and some were legal. And while 
the transaction took several months to 
complete, the Sidons were able to finalize 
the deal in the fall of 2019.

Prior to this, Dan Sidon had worked 
in both the restaurant and construction 
business for more than 25 years. His in-
dustry experience was perfectly suited 
to making this a successful business ven-
ture, given the long-term vision for the 
property. Unfortunately, the property had 
been neglected over time and required 
someone to come in with a plan and the 
knowledge to make it a reality. Some of the 
challenges that Sidon faced were blessings 
in disguise. He was able to take occupancy 
of the property prior to formally taking 
ownership. That allowed Sidon the oppor-
tunity to take a “pulse” on the property, as-
sess what needed to be done, interact with 
the vendors and customers, and formu-
late a game plan for the coming months. 
Because of his practical construction expe-
rience, he literally rolled up his sleeves and 
began working on plumbing and electrical 
issues as well as cleaning the property to 
breathe new life into it in 2019. 

 The Deer Creek Flea Market runs from 
May 1 to Sept. 30. Sidon currently has 
many vendors who return each season to 
rent space inside the vast 14,600-square-
foot pole barns. They sell everything from 
antiques, arts and crafts, as well as sport-
ing goods to apparel. As Dan has noted, 
“This is an environmentally friendly flea 
market as we have many repurposed items 
for sale.” Inside the sprawling barns are 
public restrooms for vendors and custom-
ers, and even a cozy snack shop with an 
eating deck. 

The Deer Creek Flea Market currently 
has 90 spaces indoors and more than 40 
spaces outdoors for vendors. In addition, 
there is parking for 250 cars. In the off-
season, the facility is utilized by the huge 
amount of local boat owners who need to 
rent indoor storage for their vessels, which 
is another great revenue source that the 
property provides. It currently has 60-plus 

spaces for indoor winter storage of boats 
and campers. Sidon plans to provide cus-
tomers with two opportunities this season 
to set up a “Garage Sale” on the property at 
no charge. Soon, Dan’s dream of providing 
safe, comfortable campground facilities 
for families will be realized. He wants his 
business to be a spring, summer, and fall 
destination for families and hopes to even-
tually include small music festivals.

While he has faced his share of chal-
lenges, Sidon has loved meeting the large 
number of people that visit this market from 
all over the Northeast, including Canada, 
and have made this a seasonal destination.

Sidon notes that this couldn’t have been 
accomplished without the help of both his 
wife and the Small Business Development 
Center (SBDC) at Onondaga Community 
College.

“This has been a real treat. I can see 
myself doing this until I can’t work any 
longer without help. I needed help under-
standing my options as a business entity, 
business plan development, financial pro-
jections, and securing working capital for 
the purchase of the property, renovations 
and new equipment. I couldn’t have ac-
complished this without the help of my 
SBDC Business Advisor Mark Pitonzo. 
He helped make the process much easier 
and was wonderful to work with.” 

Your work is going to fill a large part 
of your life and the only way to do great 
work is love what you’re doing. As author 
Nicole Snow said, “A small business is an 
amazing way to serve and leave an impact 
on the world you live in.”

For more information on the Deer 
Creek Flea Market & Campground, 
please visit its website at www.deer-
creekfleamarket.com or Facebook page 
at www.facebook.com/Deer-Creek-Flea-
Market-1020335658160899. 

Advisor’s Business Tip: Small-
business success can often be the result 
of “situational flexibility and resiliency.” 
Look for gaps that have gone unaddressed 
in the marketplace. Once you’ve made the 
decision to move forward with a business, 
don’t let obstacles stand in the way of your 
entrepreneurial dreams. Your startup 
team must be responsive and resilient.    

Mark Pitonzo is a business advisor at the 
SBDC’s satellite office located at Onondaga 
Community College @Liverpool. Contact 
him at m.j.pitonzo2@sunyocc.edu

MARK  
PITONZO 

Small Business 
Spotlight

PHOTO CREDIT: DAN SIDON/ DEER CREEK FLEA MARKET & CAMPGROUND

Deer Creek Flea Market & Campground owner Dan Sidon.

PHOTO CREDIT: DAN SIDON/ DEER CREEK FLEA MARKET & CAMPGROUND
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USDA report on farms finds 
slight growth in New York’s 
smallest farms
BY JOURNAL STAFF
news@cnybj.com

N ew York state had an estimated
 33,400 farms, covering 6.9 mil-
 lion acres, in 2019. That’s un-

changed from a year earlier, according to 
a new report from the USDA’s National 
Agricultural Statistics Service (NASS). 
The average farm size 
was 207 acres.

The number of farms 
with sales between $1,000 
and $9,999 ticked up to 
15,500 farms last year 
from 15,400 in 2018. Land 
in farms for this class was 
unchanged at 1.1 million 
acres, NASS said. The av-
erage farm size was 71 
acres.

The number of farms in New York 
with sales between $10,000 and $99,999 
edged up to 11,500 farms in 2019 from 
11,400 a year prior. Land in farms for 
this class was unchanged at 1.8 million 
acres, NASS said. Average farm size was 
157 acres.

New York had 2,850 farms with annual 
sales between $100,000 and $249,999 last 
year, down from 3,000 in 2018, while land 
operated by these farms was unchanged 
at 880,000 acres, according to NASS. The 
average farm size increased to 309 acres 
from 293.

The number of farms in the Empire 
State generating sales from $250,000 to 

$499,999 ticked down 
to 1,700 farms in 2019 
from 1,750 a year earli-
er. Land in farms for this 
class was unchanged at 
780,000 acres. The aver-
age farm size was 459 
acres, up from 446.

The state had 930 
farms, encompassing 
640,000 acres, with an-
nual sales between 

$500,000 and $999,999 last year, un-
changed from 2018. The average farm 
size was 688 acres.

Lastly, New York had 920 farms, cover-
ing 1.7 million acres, with annual sales 
exceeding $1 million. Average farm size 
was 1,848 acres.           

SUNY Potsdam professor 
seeks to protect threat-
ened turtle species in 
North Country
$477,000 in 
federal funding 
will aid the effort  

BY ERIC REINHARDT
ereinhardt@cnybj.com

POTSDAM — A SUNY Potsdam 
professor will use federal fund-
ing so he and his students can 
create safe havens at four sites 
in St. Lawrence County for “rare” 
North Country turtles.

The U.S. Fish and Wildlife 
Service has awarded biology pro-
fessor Glenn Johnson more than 
$477,000 to “create and enhance” 
nesting habitat for the Blanding’s 
turtle, a New York State “threat-
ened species,” SUNY Potsdam 
recently announced.

The U.S. Fish and Wildlife 
Service is a federal-govern-
ment agency within the U.S. 
Department of the Interior.

The more common wood 
turtles, map turtles, painted, 
and snapping turtles are also ex-
pected to benefit from the initia-
tive to create open, sandy areas 
protected by electric fences, the 

school said.
The projects on four sites near 

Canton, Lisbon, Louisville, and 
Massena will take the “dual ap-
proach” of giving the turtles an 
alternative to nesting in corn 
fields and “fencing out preda-
tory” raccoons and skunks. The 
initiative will focus on a minimum 
of four acres divided evenly be-
tween public and private land 
sites.

“The other big issue besides 
turtles crossing roads to get to 
nesting sites is that 90 percent of 
nests get dug up by human-sub-
sidized nest predators,” Johnson 
said in a statement. “We will be 
setting up wildlife cameras to 
monitor the electric fence to see 
if it is being breached by these 
predators and if it is doing a good 
job of keeping them out.”

SUNY Potsdam students will 
be involved in trapping and track-
ing turtles; doing habitat assess-
ments and nest surveys; setting 
up fences and cameras; and ana-
lyzing data. The group will fit 
trapped turtles with radio trans-
mitters and GPS trackers to de-
termine their preferred nesting 
areas. Nearby females will then 

be moved into project sites just 
prior to nesting, an approach that 
has been successful with wood 
turtles and Blanding’s turtles in 
Massachusetts, SUNY Potsdam 
said.

The initiative, set to continue 
into spring of 2023, is a collabo-
ration with the New York State 
Department of Environmental 
Conservation and one of its wild-
life biologists, Angelena Ross, 
a 2002 SUNY Potsdam gradu-
ate and current adjunct faculty 
member. In addition to providing 
technical expertise on turtle hab-
itat, she will handle regulatory 
aspects of the project, including 
wetland and archaeological con-
cerns.

About nesting turtles
Turtles nest in sandy substrates 

and their eggs are allowed to be 
incubated by the sun. Females 
provide no additional parental 
care other than good site selec-
tion. Keeping areas open and free 
of predators allows the developing 
turtle eggs to have a temperature 
balance “critical to development.” 
Turtles often select corn fields 
that seem like good nesting 
areas, but once the corn grows, 
the shade increases mortality by 
slowing embryonic development. 
The sudden addition of shade 
can also upset the temperature 
balance that determines whether 
the young form into males or fe-
males — more bad news for the 
Blanding’s turtle, which is consid-

ered at risk of extinction.
The North Country has some 

of the species’ largest remaining 
populations in the Northeast, but 
its numbers in the region were 
reduced by past environmental 
contamination from large indus-
tries, loss of wetland habitat, and 
increasing mortality by vehicles, 
Johnson said.

The nesting habitat project 
follows on an initiative Johnson 
launched three years ago to 
post turtle crossing signs along 
county and town roads alerting 
drivers to turtle presence at key 
nesting areas. The signs will 
appear again this year around 
nesting season, which runs be-
tween late May and early July, 
the school said.         
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SUNY Potsdam Professor Glenn Johnson (right) has been awarded a grant of more than $477,000 from the U.S. Fish and Wildlife Service to 
protect threatened turtle species at four sites in the North Country.
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BY JOURNAL STAFF
news@cnybj.com

LAKE PLACID — The new “SkyRide” 
gondola attraction at the Lake Placid 
Olympic Jumping Complex is now open 
to the public, Gov. Andrew M. Cuomo an-
nounced in mid-January. 

The SkyRide is a six-cabin gondola 
that can carry as many as eight athletes, 
coaches, officials, visitors, and items of 
equipment per cabin. It travels from the 
complex’s base lodge to the 90-meter and 
120-meter ski jump towers. 

“The SkyRide gondola is the latest 
piece in our continued effort to modern-
ize the Lake Placid Olympic Jumping 
Complex for not only the world-class ath-
letes that train and compete there, but 
for the thousands of guests that visit 
the complex year-round,” Cuomo said in 
a release. “With this new gondola, the 
Olympic Regional Development Authority 
will continue to attract and support large-
scale, global events at this facility.” 

 The SkyRide gondola was supplied 
and installed by Doppelmayr Garaventa 
Group, which is based in Switzerland. The 
$2.9 million project was completed in less 
than one year, the state says.

 Other recent additions to the ski-jump 
complex include new top-speed frost 
rails in both the 90-meter and 120-meter 
outruns, a multi-color LED system that 
tracks jumpers as they descend, and a 
new communication system connecting 
event officials, judges, and the public-
address announcer during training and 
competition. 

The state says a new zip line adventure 
ride for all ages is under construction 
and expected to be finished this summer, 
along with a series of site work that will 
make snowmaking on the venue more 
efficient. 

The Olympic Jumping Complex is open 
daily from 9 a.m. to 4 p.m. 

The governor says he has committed 
nearly $240 million in funding to support 
the state’s Olympic Regional Development 
Authority (ORDA) properties since taking 
office. The funding on capital projects is 
improving the infrastructure of Olympic 
venues to ensure they continue to attract 
and support large-scale, global events, and 
operate as year-round attractions. 

 Established in 1982, the ORDA was 
created by the New York State to man-
age the facilities used during the 1980 
Olympic Winter Games at Lake Placid. 

ORDA operates the Whiteface, Belleayre, 
and Gore Mountain ski areas; the Olympic 
sports complex at Mt. Van Hoevenberg; 
the Olympic speed skating oval; Olympic 
Jumping Complex; and Lake Placid 
Olympic Center, which includes the Herb 

Brooks Arena. As host to international 
and national championships, the ORDA 
says it has brought millions of athletes, 
spectators, and participants to the region, 
resulting in “significant economic develop-
ment.”            

New $2.9M gondola opens at Lake 
Placid’s Olympic ski-jump complex
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Ogdensburg realtor, 
Stevenson, installed as new 
NYSAR president
BY JOURNAL STAFF
news@cnybj.com

J ennifer Stevenson, of Ogdensburg,
 recently took the oath of office as
 the 2020 president of the New York 

State Association of Realtors (NYSAR), 
the organization announced.

The association’s inauguration ceremo-
ny was held in conjunction with its busi-
ness meetings at the Desmond Hotel and 
Conference Center in Albany. 

A realtor for nearly 30 years, Stevenson 
is the broker/owner of Blue Heron Realty 
in Ogdensburg, which offers both seller 
and buyer representation throughout St. 
Lawrence, Jefferson, and Franklin counties. 

She founded Blue Heron Realty in 1999.
Stevenson served as NYSAR president-

elect in 2019 and is a past president of 
the Housing Opportunities Foundation as 
well as a graduate of the 2012 NYSAR 
Leadership Academy. She has previously 
served as chair of the NYSAR Investment 
Committee, Budget Finance Committee, 
Global, Resort & Second Home Markets 
Committee, and Fair Housing & Cultural 
Diversity Committee. In addition, Stevenson 
has been an active member of numerous 
other committees including Professional 
Standards, Multiple Listing Issues & 
Policies, Legislative Steering, and more.

She is an active member and past presi-
dent of the St. Lawrence County Board 

of Realtors and is also an active member 
of the Northern Adirondack Boards of 
Realtors. In addition to serving as a direc-
tor, Stevenson has chaired both the MLS 

and Fair Housing committees.
NYSAR is a not-for-profit trade organi-

zation representing more than 59,000 of 
New York state’s real-estate professionals. 
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Jennifer Stevenson (right), of Ogdensburg, takes the oath of office as the 2020 president of the New York State 
Association of Realtors (NYSAR) at the association’s business meetings at the Desmond Hotel and Conference 
Center in Albany.

Excellus awards North Country 
hospitals funding for improvements
BY ERIC REINHARDT
ereinhardt@cnybj.com

E xcellus BlueCross BlueShield
 announced it has awarded three
 North Country hospitals and five 

in the Utica–Rome area a total of $1 mil-
lion in quality improvement incentive pay-
ments in 2019. 

They’re among 36 upstate New York 
hospitals and health centers that were 
awarded nearly $30 million in the nonprof-
it health insurer’s hospital-performance 
incentive program. 

Eight hospitals in the North Country/
Utica/Rome region participated in the pro-
gram in 2019, sharing $1 million in quality im-
provement incentive payments. Participating 
hospitals included Samaritan Medical 
Center in Watertown; Adirondack Medical 
Center-Saranac Lake; Champlain Valley 
Physicians Hospital in Plattsburgh; Bassett 
Medical Center in Cooperstown; Faxton St. 
Luke’s Healthcare in Utica; St. Elizabeth 

Medical Center, also in Utica; Oneida Health 
Hospital; and Rome Memorial Hospital.

In addition, Central New York region 
hospitals that participated in this pro-
gram in 2019 shared $6.1 million in qual-
ity improvement incentive payments. The 
participants included Upstate University 
Hospital’s sites in Syracuse and the town 
of Onondaga, Crouse Hospital in Syracuse, 
Oswego Hospital in Oswego, St. Joseph’s 
Health Hospital in Syracuse, and Guthrie 
Cortland Medical Center in Cortland. 

Since 2005, Excellus BlueCross 
BlueShield’s program has paid out more 
than $311 million in quality improvement 
incentives. Excellus is Central New York’s 
largest health insurer. 

Areas targeted for 2019 improvement 
included clinical processes of care, which 
were focused on improvements in follow-
up after hospitalization, diabetes, chronic 
obstructive pulmonary disease (COPD), 
surgical care, and other measures unique 
to each participating hospital. 

The areas also included patient safety, 
centered on reductions in hospital-ac-
quired infections, readmissions, and other 
“adverse events or errors” that affect pa-
tient care.

They also included patient satisfaction, 
which involved the Hospital Consumer 
Assessment of Healthcare Providers and 
Systems survey. It’s a national, standard-
ized, publicly reported survey of patients’ 

perspectives of hospital care, Excellus said.
In addition to meeting required clinical 

and patient safety measures in 2019, other 
nationally endorsed measures and target 
outcomes were jointly agreed upon by 
each hospital and the health insurer using 
benchmarks established by the Centers 
for Medicare & Medicaid Services, the 
Institute for Healthcare Improvement, and 
others.            
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Rochester–based Excellus BlueCross BlueShield operates an office in DeWitt.

mailto:news@cnybj.com
mailto:news@cnybj.com
mailto:ereinhardt@cnybj.com


MARCH 9, 2020   I   THE CENTRAL NEW YORK BUSINESS JOURNAL I    11
CNYBJ.COM

north country business / agribusiness

digital business
marketplace

The ideal place to promote your 
business inexpensively and effectively.

Visit cnybj.com/business-marketplace

North Country CBIT lays 
out 2020 plans for helping 
transitioning businesses             
BY ERIC REINHARDT
ereinhardt@cnybj.com 

SARANAC LAKE — The North Country 
Center for Businesses in Transition 
(CBIT), now in its second year, says it will 
again offer programs and resources to 
transitioning businesses in 2020.

The CBIT is a collaboration of regional 
organizations and leaders whose goal is 
to support existing business owners and 
aspiring entrepreneurs in developing suc-
cessful business-transition strategies. 

Following its annual gathering of 
lead partners and representatives at the 
Porcupine Inn in Saranac Lake on Jan. 17, 
CBIT announced an updated slate of com-
munity liaisons, topics for its 2020 work-
shop series, and other ways the group 
will expand its programming to meet the 
needs of those seeking its services.

In 2019, 88 North Country business 
owners reached out to CBIT for assis-
tance, tapping into a network of “useful 
tools, learning opportunities, and knowl-
edgeable professionals,” the Adirondack 
North Country Association (ANCA) said 
in a Jan. 28 news release.

“The Center for Businesses in 
Transition is making great strides in ex-
panding economic opportunity across our 
region through its developed network of 
professional resources and services, con-
necting businesses and entrepreneurs,” 
Victoria Duley, executive director of the 
Adirondack Economic Development 
Corporation (AEDC), contended. The 
Saranac Lake–based AEDC joined the 
CBIT this year as a lead partner.

Community liaisons
More than 98 organizations and com-

munity leaders throughout the 14-county 
North Country region support the part-
nership, Danielle Delaini, business transi-
tion program coordinator at ANCA, said in 
the news release. 

In 2020, 10 designated community li-

aisons will play a role to help navigate 
successful transitions through options in-
cluding open-market sales, intergenera-
tional family transitions, and conversions 
to worker-ownership models.

The center’s new and returning commu-
nity liaisons include Kylie Peck, Greater 
Watertown-North Country Chamber of 
Commerce; Brittany Davis, Lewis County 
Economic Development; Mike Besaw, St. 
Lawrence County Chamber of Commerce; 
Kelsey O’Shea, Cornell Cooperative 
Extension North Country Regional Ag 
Team; Russ Kinyon, Franklin County 
Industrial Development Agency; Christy 
Wilt and Rachelle Martz, Hamilton 
County Economic Development; Patrick 
Murphy, Saranac Lake Area Chamber of 
Commerce; Matthew Courtright and Erin 
Mullen, Ticonderoga Area Chamber of 
Commerce; Victoria Duley and Stephanie 
Donaldson of the AEDC join the project as 
a lead partners.

In addition, Angela Smith of the SUNY 
Canton Small Business Development 
Center (SBDC) at Clinton Community 
College and Carol Calabrese of the Essex 
County Industrial Development Agency 
are returning as lead partners for the sec-
ond year of the initiative.

“Returning to the CBIT partnership 
for 2020 is important to the St. Lawrence 
County Chamber of Commerce,” Michael 
Besaw, assistant director of the St. Lawrence 
County Chamber of Commerce, said in the 
ANCA release. “Last year, we broke ground 
by sharing information and resources with 
our business community. In 2020 we look 
forward to meeting with more businesses 
and connecting them with experts who can 
aid in their transitions.”

Workshop series
The CBIT will host its second annual 

workshop series to address topics rele-
vant to transitioning businesses. These six 
morning workshops, hosted by partner 
organizations throughout the region, are 

scheduled for April, May, and September 
of 2020. 

Each of the workshops are scheduled 
between 8:00 a.m. and 10:30 a.m.

April 23: “Business Transitions 
Overview: Where Do You Start?,” hosted 
by Lewis County Economic Development/
IDA

April 28: “Mentoring a New Owner: 
The First Year,” hosted by St. Lawrence 
County Chamber of Commerce

May 6: “From Hello to Key Transfer: 
Communicating During the Transition 
Process,” hosted by Ticonderoga Area 
Chamber of Commerce

May 7: “Marketing Your Available 
Business,” hosted by the Saranac 
Lake Area Chamber of Commerce 
and the County of Franklin Economic 
Development/IDA

Sept. 23: “Determining Value: 
Perspectives from Buyers and Sellers,” 
hosted by Hamilton County IDA

Sept. 24: “Your Best Possible Successor 
is Already Working for You,” hosted 
by Greater Watertown-North Country 
Chamber of Commerce

After receiving positive feedback about 
different participation opportunities of-
fered in 2019, community liaisons will 
again offer remote viewing sessions for 
those who are unable to attend workshops 
in person. Workshops will also be re-
corded so that interested business owners 
can view them at their convenience and as 
needed in the future.

The CBIT will sponsor additional 2020 
programming developed by regional 
partners, including a forum on strate-
gic planning for small businesses, farm 
transitions and other topics related to 
business transitions and succession plan-
ning.  

“In 2019, 56 percent of retiring busi-
ness owners and 71 percent of aspir-
ing entrepreneurs who reached out to 
CBIT are just starting their journeys,” 
said Delaini. “There is much work to be 
done. Transitioning a business takes an 
average of three to five years to complete, 
and there are many variables to work 
through.”

All materials developed by the partner-
ship are available for other organizations 
to use to assist businesses. Economic-
development staff who would like access 
to these tools are invited to contact the 
center. The partnership is also seeking 
co-working spaces and event partners to 
assist with workshops and other events.

North Country business owners look-
ing to transition their operations to new 
owners or a new ownership model — 
along with aspiring entrepreneurs looking 
to take over an existing business — are 
invited to contact the center at transi-
tions@adirondack.org or (518) 891-6200 
for more information or to be connected 
with a community liaison. 

Information about the center and its 
programs can be found at www.adiron-
dack.org/businesses-in-transition.        
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Center for Businesses in Transition community liaisons and other community leaders on Jan. 17 gathered at the 
Porcupine Inn in Saranac Lake to brainstorm ways they can work together in the coming year.

BY JOURNAL STAFF
news@cnybj.com

G overnor Andrew M. Cuomo on
 Feb. 18 announced that New
 York State has awarded $1.5 mil-

lion to 16 Farm-to-School program proj-
ects to increase the use of New York farm 
products in schools and boost the state’s 
agricultural economy. 

As part of Round 5 of the Farm-to-
School program, the projects will benefit 
more than 120,000 students in 144 school 
districts across the Empire State. 

Funding recipients will use the funding 
to hire Farm-to-School program coordi-
nators; train food-service staff; provide 
nutrition education in classrooms and caf-
eterias; buy equipment to support food 
preparation; and support the purchase of 
more local farm products, such as fruits 
and vegetables, dairy, and beef to be 
served in school lunches. The organiza-
tions receiving Farm-to-School program 
grant funding include these two in the 
North Country:

• Cornell Cooperative Extension of
Lewis County (CCE Lewis): Received 

$99,849 for the Farm-to-School program 
launch in Lewis County. The project will 
allow the hire of a Farm-to-School pro-
gram coordinator to implement the 3 Cs 
of Farm-to-School: the cafeteria, the class-
room, and the community — benefiting 
3,957 students in five school districts. 

• St. Lawrence-Lewis BOCES:
$99,980 for the St. Lawrence-Lewis 
BOCES Farm-to-School Program. The 
project provides value-added processing, 
technical assistance, and product distri-
bution to 21 schools — benefiting 25,000 
students.

Other Farm-to-School projects in upstate 
New York receiving funding included the 
Broome-Tioga BOCES Farm-to-School 
Warehouse Initiative and the Oneida-
Herkimer-Madison BOCES Farm-to-
School: Increasing Capacity and School 
Engagement project, according to the state.

The Farm-to-School program increases 
the volume and variety of locally grown 
and produced food in schools, provides 
new markets for New York’s farmers, 
improves student health, and educates 
young people about agriculture, the state 
government contends.         

North Country Farm-to-School projects win state funding

mailto:ereinhardt@cnybj.com
mailto:transi-tions@adirondack.org
mailto:transi-tions@adirondack.org
http://www.adiron-dack.org/businesses-in-transition
http://www.adiron-dack.org/businesses-in-transition
http://www.adiron-dack.org/businesses-in-transition
mailto:news@cnybj.com
http://www.cnybj.com/business-marketplace.com


12 I THE CENTRAL NEW YORK BUSINESS JOURNAL    I   MARCH 9, 2020
CNYBJ.COM

THE LIST
Research by Vance Marriner

vmarriner@cnybj.com 
(315) 579-3911

Twitter: @cnybjresearch

upcoming lists:
March 16
Architects/Employee  
Bene�ts & Labor Law Firms

March 23
Coworking Spaces
 

ABOUT THE LIST
Information was provided by representatives 
of listed organizations and their websites. 
Other groups may have been eligible but did 
not respond to our requests for information. 
Organizations had to complete the survey by 
the deadline to be included on the list. While 
The Business Journal strives to print accurate 
information, it is not possible to indepen-
dently verify all data submitted. We reserve 
the right to edit entries or delete categories 
for space considerations.

Central New York consists of Broome, Cayuga, 
Chemung, Chenango, Cortland, Herkimer, 
Je�erson, Lewis, Madison, Oneida, Onon-
daga, Oswego, St. Lawrence, Seneca, Tioga, 
and Tompkins counties.

NEED A COPY OF A LIST?
Electronic versions of all our lists, with ad-
ditional �elds of information, are available 
for purchase at our website: cnybj.com/Lists-
Research
 

WANT TO BE ON THE LIST?
If your company would like to be considered 
for next year’s list, or another list, please 
email vmarriner@cnybj.com

CNY ECONOMIC-DEVELOPMENT AGENCIES
Listed in Alphabetical Order

Rank

Name
Address
Phone/Website and/or E-mail

No. of
Paid
Staff Services Offered Top Executives

Year
Estab.

.
Binghamton Economic Development Office
Binghamton Local Development Corporation
38 Hawley St.
Binghamton, NY 13901
(607) 772-7161/cityofbinghamton.com

4 initial identification of economic assistance with site selection,
485-b application, PILOT agreements, relocation, assessment, tax

information, and commercial loans and assistance through the
planning-approval process provided to startups, businesses, and

developers

John Saraceno, President, Binghamton
Local Development Corporation

1984

.
Broome County Planning & Economic Development
P.O. Box 1766
Binghamton, NY 13902
(607) 778-2114/gobroomecounty.com/planning

8 community development, navigation through government
economic-development programs, grant-writing assistance,

planning, marketing assistance

Frank Evangelisti, Director NA

.
CenterState CEO
115 W. Fayette St.
Syracuse, NY 13202
(315) 470-1800/centerstateceo.com

100 business-development consulting and assistance, insurance benefits,
training/education and professional development seminars,

economic development, development financing, government
relations, workforce alignment, exporting assistance, innovation and

entrepreneurship programing, startup assistance; research, policy
and planning expertise

Robert M. Simpson, President & CEO 2010

.
Central New York Regional Planning and
Development Board
126 N. Salina St., Suite 200
Syracuse, NY 13202
(315) 422-8276 x 1205/cnyrpdb.org

7 economic-development planning and project management, small-
business financing, grant management, community development,

transportation planning, grants assistance, intergovernmental
coordination

David Bottar, Executive Director 1966

.
Development Authority of the North Country
317 Washington St.
Watertown, NY 13601
(315) 661-3200/danc.org

90 regional solid-waste management, water and wastewater
infrastructure, open-access telecommunication network, housing

and business loan programs

James W. Wright, CEO
Thomas Sauter, COO

Carl Farone, Comptroller

1985

.
Empire State Development, CNY
620 Erie Blvd. W.
Syracuse, NY 13204
(315) 425-9110/esd.ny.gov

8 promote a vigorous and growing state economy, encourage
business investment and job creation, and support diverse,

prosperous local economies through the efficient use of loans,
grants, tax credits, real-estate development, marketing and other

forms of assistance.

James P. Fayle, Regional Director
Eric Gertler, President and CEO/

Commissioner

1968

.
Greater Binghamton SCORE, Chapter 217
120 Hawley St., Suite 310
Binghamton, NY 13901
(607) 772-8860/greaterbinghamton.score.org

0 assists startups and existing businesses using experienced business
mentors covering every aspect of today’s business world; all services
are completely confidential and provided for as long as needed and

at no cost to the recipient

Wayne A. Rozen, Chapter Chair 1965

.
Greater Syracuse Business Development Corp.
101 S. Salina St., #10, Suite 1030
Syracuse, NY 13202
(315) 373-0273/gsbdc.com

2 SBA 504 loans for owner-occupied commercial real-estate projects
and capital-asset acquisition up to $5.5MM, working-capital and

machinery and equipment loans up to $100,000 through revolving-
loan fund for manufacturing and net wealth-generating companies

Bob Ellis, Executive Director 1964

.
Griffiss Local Development Corp.
584 Phoenix Drive
Rome, NY 13441
(315) 338-0393/GriffissBusinessPark.com

8 promote, facilitate, and oversee the redevelopment of the former
Griffiss Air Force Base

Elis DeLia, Board Chair
Steve DiMeo, Authorized Representative

Fred Arcuri, Secretary

1995

.
Herkimer County IDA
420 East German St., Suite 101A
Herkimer, NY 13350
(315) 866-3000/herkimercountyida.org

3 exemption from sales taxes, mortgage-recording taxes, real-property
tax exemption, low-interest loan financing

V. James Bono, Board Chairman
John J. Piseck, Jr., Executive Director

1969

.
Madison County IDA
3215 Seneca Turnpike
Canastota, NY 13032
(315) 697-9817/madisoncountyida.com

2 site location, business recruitment, business retention & expansion,
and business startup, and financial assistance; nonprofit bonding

Kipp Hicks, Executive Director 1975

.
Mohawk Valley EDGE
584 Phoenix Drive
Rome, NY 13441
(315) 338-0393/mvedge.org

13 a vertically integrated resource for businesses in Oneida and
Herkimer counties providing solutions for project financing,

packaging, retention, and attraction

Steven J. DiMeo, President
Shawna Papale, SVP Economic

Development
Fred Arcuri, SVP Economic Development

1997

.
Mohawk Valley Small Business Development Center
SUNY Polytechnic Institute
Utica, NY 13502
(315) 792-7547/http://nyssbdc.org/centers/
centers.aspx?centid=13

5 one-on-one business counseling, business-plan development,
startup assistance, sources of financing, government contracting

assistance, training workshops, research services, and MWBE
resources

Roxanne K. Mutchler, Director 1986

.
New York Business Development Corp.
235 Harrison St.
Syracuse, NY 13202
(315) 453-8195/nybdc.com

1 provides small-business loans Patrick J. MacKrell, President & CEO 1955

.
New York Small Business Development Center -
Watertown
1220 Coffeen St.
Watertown, NY 13601
(315) 782-9262/watertown.nyssbdc.org

5 free confidential business counseling for new and existing
businesses in Jefferson, Lewis, and Oswego counties including

business planning, marketing, financial assistance, government-
procurement opportunities

Elizabeth Lonergan, Regional Director 1986

.
North Country Alliance Local Dev. Corp.
317 Washington St.
Watertown, NY 13601
(315) 661-3200/northcountryalliance.org

0 real estate, inventory, working capital Marijean Remington, President
Brian Gladwin, VP

Dave Zembiec, Treasurer
Joe Russo, Secretary

James W. Wright, Closing Agent

1988

.
Oneida County IDA
584 Phoenix Drive
Rome, NY 13441
(315) 338-0393/oneidacountyida.org

0 sales-tax exemption, mortgage-recording exemption, real-property
tax exemption, bonding

David C. Grow, Board Chair
Shawna Papale, Executive Director

1970

.
Onondaga County Office of Economic Development
333 W. Washington St.
Syracuse, NY 13202
(315) 435-3770/ongoved.com

7 administration board, Foreign Trade Zone, business-retention
program, international marketing, business attraction

Robert M. Petrovich, Director 1970

.
Operation Oswego County, Inc.
44 W. Bridge St.
Oswego, NY 13126
(315) 343-1545/oswegocounty.org

6 site-selection assistance, assistance in accessing special incentive
programs, financial packaging, SBA Grow (504) loans, industrial
park development and management, small-business incubators,

assistance with state and federal programs

L. Michael Treadwell, Executive Director 1953

.
Rome Industrial Development Corp.
584 Phoenix Drive
Rome, NY 13440
(315) 337-6360/romeindustrial.com

0 commercial/industrial real-estate development and management,
site/building location assistance, incentive and financial packages

Shawna Papale, SVP Economic
Development

Fred Arcuri, SVP Economic Development
Christian Mercurio, VP Planning &

Development

1959

.
Seneca County IDA
One DiPronio Drive
Waterloo, NY 13165
(315) 539-1725/senecacountyida.org

3 land, IDA benefits, site selection, coordination of public support,
retention, and expansion services

Patricia Jones, Deputy Director 1973

.
Small Business Development Center at Binghamton
University
120 Hawley St.
Binghamton, NY 13901
(607) 777-4024/sbdc.binghamton.edu

10 no-cost, confidential small-business assistance, business-training
workshops, research services, business-plan development, financial

forecasting, marketing, agri-business programs

Rochelle Layman, Regional Director 1983

.
Small Business Development Center at OCC
Mulroy Hall
Syracuse, NY 13215
(315) 498-6070/onondagasbdc.org

8 business counseling, business-plan development, consulting,
workshops, MWBE resources, cooperatives

Joan A. Powers, Regional Director 1986

.
Syracuse Economic Development Corp.
201 E. Washington St., 6th Floor
Syracuse, NY 13202
(315) 473-3275/syrgov.net

1 not-for-profit development corporation providing low-cost, fixed
asset financing for commercial businesses operating in the city of

Syracuse; loan proceeds may be used to finance a portion of the cost
of the acquisition and rehabilitation of real property or purchases of

machinery and equipment

Eric Ennis, Executive Director 1979

.
Syracuse Industrial Development Agency (SIDA)
201 E. Washington St., 6th Floor
Syracuse, NY 13202
(315) 473-3275/syrgov.net

1 provides a variety of financial incentives to projects, including
exemptions from property, sales, use and mortgage recording taxes;

bond financing, PILOTs

Judy DeLaney, Executive Director NA

.
TDO
445 Electronics Parkway, Suite 102
Liverpool, NY 13088
(315) 425-5144/tdo.org

5 help manufacturers and technology entrepreneurs through lean
manufacturing, Six Sigma, Toyota Kata, Quality Management

Systems, global business development, technology
commercialization, SBIR assistance

Jim D'Agostino, Center Director 1988

.
The Agency - Broome County IDA/LDC
FIVE South College Drive
Binghamton, NY 13905
(607) 584-9000/theagency-ny.com

6 needs assessment, site selection, liaison to other public programs,
confidential consultation

Kevin McLaughlin, Executive Director
Stacey Duncan, Executive Director

1970

.
Tompkins County Area Development (TCAD)
401 E. State St., Suite 402B
Ithaca, NY 14850
(607) 273-0005/tcad.org

5 technical assistance, direct incentives, strategic planning Heather D. McDaniel, President 1964

mailto:vmarriner@cnybj.com
mailto:vmarriner@cnybj.com
http://nyssbdc.org/centers/
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T he network I watched took us into
 the Spin Room after a recent presi-
 dential debate. There, a few dozen 

spin doctors bobbed 
and weaved and chat-
tered like robots. Each 
was programed to 
dodge, elude, evade, 
change the subject, 
“reframe” the ques-
tion, and misdirect.

Your candidate said 
there is no problem 
raising taxes by a tril-
lion per year. Is that an 
official position now? 
“Actually, the question 

should be whether our opponents believe 
in the tooth fairy…”

You know their tactics. Here, I will 
switch analogies. Imagine the slippery 
running back who spins and spurts, side-
steps, shoots, and slithers down the foot-
ball field. That’s the Spin Doctor.

Of course, their candidates won the 
debate. Of course, theirs made the most 
telling points. And struck the knockout 
blows. And all that.

Lately, candidates have deployed their 
spin doctors during the debate — to 
Tweet out the spin instantly, minute-by-
minute. Blow-by-blow.

We are not the only country where this 
species breeds. But we have certainly en-
couraged it to proliferate. Just think, some 
folks spend their entire careers “spinning” 
for political candidates. Or for companies 
or causes. That is called PR. Or messag-
ing. Or massaging the message.

Spin doctors prize the jewels they dis-
cover in the language. They take credit 
for coming up with phrases and words 
that soften the reality. A good example 
is: “undocumented worker” to replace “il-
legal alien.” 

As for political spinmeisters, the televi-
sion industry ought to have an Emmy 

Award for “Best Performance By A Spin 
Doctor.” Business schools should offer 
courses in spinning. Perhaps they do. 
Maybe there should be a Spin Hall of 
Fame.

I bet you don’t envy the spin doctors 
their work. It is a form of make-believe. 
Like having to come up with a good 
excuse for why you forgot your mate’s 
birthday. But having to do this every day 
and no duplicating.

Spin docs have to babble about how 
powerful their awful candidate was in the 
big debate. He got bloodied and decked 
a few times. “But we feel his plan to 
tax shoelaces absolutely dominated this 
evening’s debate and will prove a winner 
come November.”

Part of the spinners’ job is to interpret 
what their candidates said. “She grunted 
and smiled during that question. Most 
viewers will know that those gestures 
clearly conveyed that…”

“When I was a wee boy, most neighbor-
hood kids couldn’t understand me. So my 
older brother interpreted for me. He was 
my spin doctor. I would mumble some-
thing the other kids couldn’t possibly 
make out.

Kids would ask what’d he say, what’d 
he say? My brother replied, “He said you 
stepped in dog doo.”

I also acted as a spin doctor when I 
was a young executive. Harry owned our 
company. I had to explain to our employ-
ees why the company was making “cost 
adjustments”.

I spun out a dozen reasons and excus-
es. And I loaded up for another half-doz-
en. I was rolling along like a pro. When 
one of our managers, June, shouted from 
the back of the room. “Cut the crap. The 
only reason we’re cutting is because 
Harry is the cheapest SOB this side of 
Glasgow!”

As a roar went up, I knew that I would 
never make a career as a spinmeister.

Imagine you live with a professional 
spin doctor. Suppose you demand to know 
how he could blow $20,000 in Vegas.

He’d say: “Actually, that figure is exag-
gerated. We should first look into why 
you insist on exaggerating. I’ve told you a 
million times not to exaggerate. As for the 
money, philosophers assure us that we are 
enriched by our experiences. Tonight’s 
experience has enriched me beyond any-
thing I could have imagined. Why, if ex-
periences enrich us, we have become 
millionaires in terms of experiences. Why 
don’t we celebrate!”

Imagine a spin doctor visits you in the 
hospital. “You know, two weeks to live is 
just a figure of speech. It can mean any 
number of things. And that word ‘termi-
nal’? A terminal is where you start out 
on a journey, am I right? And disease is a 
relative term. It combines ‘dis’ with ‘ease’. 
And you know that ‘ease’ is a description 
of comfort. So I think what your doctors 
are trying to say is…”

By the way, like all serious profes-
sions, spin doctoring boasts its own list 
of fancy terms, like misdirection, fram-
ing, impression management, truthiness, 
limited hangout, non-denial denial, and 
non-apology apology. That’s when the spin 
doctor spoon feeds the candidate to say: 
“If there is anyone who takes offense at 
my remarks I want to assure them it was 
never my intention to…”

Communists call spin propaganda. The 
regulars in my father’s saloon called it 
bull-tweedie. Actually I had to spin that 
into a word this newspaper would allow. 
The regulars weren’t that good with mas-
saging the message.

From Tom…as in Morgan.        

Tom Morgan writes about political, finan-
cial, and other subjects from his home in 
upstate New York. Write Tom at toma-
sinmorgan@yahoo.com or read more of his 
writing at tomasinmorgan.com.
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S ometimes, you just need to step
 back. The political conversations
 I hear these days are strikingly 

negative, dominated 
by what’s amiss in 
Washington, by the 
deep divisions in the 
country, by President 
Trump’s actions and 
the aftermath of his 
impeachment, and by 
the difficult problems 
we face but seem to 
make little progress to-
ward resolving. There 
is a lot of discourage-
ment out there.

I have done my share of carping, too. 
But at times like these, I find it helpful to 
draw back and look for the positives, as a 
reminder not to lose sight of the benefits 
we all share as Americans.

For one thing, in the great game of 
world politics I’m pleased to be able to 
identify with the United States. We are not 
always right as a nation, though often we 
are. We have an economy that remains 
the envy of the world. Even if it’s not 
the record-breaking marvel the president 
claims, we’ve enjoyed economic growth 
over a long period, and despite our prob-
lems with wage stagnation, inequality, and 
rising concern about affordability, our 
overall performance — both political and 
economic — holds up well against our 
chief global rivals, Russia and China.

That is why our economy continues 
to attract outside investment and why 

our shores remain a top destination for 
refugees and immigrants. And it is why, 
quite remarkably for a superpower, we 
have friends, allies, and partners whose 
ties are voluntary, based on shared ideals 
and values.

We can always do better, of course. 
Some of our alliances have become frayed 
of late. And it may be that we’re no longer 
at the pinnacle of global power we once 
enjoyed. But we’ve been able to protect 
our standing without descending into out-
right war. Though our global challenges 
are sobering and we have to appreciate 
the constraints on our power — we’re not 
going to make every country in the world 
peaceful, prosperous, and democratic — 
we can still have a profound influence for 
the better on the world around us.

This is in part due to the nature of our 
democracy. I don’t buy into the view that 
our country is collapsing. Yes, I understand 
that we have a vigorous public debate that 
goes on between the right and the left, 
and that as progressives, conservatives, 
and moderates all compete aggressively 
for power, sometimes the competition gets 
out of hand. It’s not a perfect process, but 
it has served us well on the whole. Most 
notably, we have a longstanding tradition 
of free and fair elections, a free press, sepa-
ration of powers, the rule of law (though 
some of these are under stress right now), 
and an active civil society.

All of these produce a feature of our 
democracy that constantly impresses me: 
our capacity for reform. Our freedoms 
give us the capability to stand back, watch 

the process unfold, search for the truth, 
try to understand what’s happening in the 
country and the world, and then make 
decisions based on the information we 
have in front of us. If we make a mistake, 
which is hardly uncommon, we have the 
ability to correct it — usually by working 
through the system to change course. 
True, popular protests in this country 
occasionally turn violent, but more often 
than not we sort out our problems peace-
ably by working together. 

This is why I don’t share the gloom 
I see in a lot of the predictions about 
where we’re headed. Since our founding 
— in fact, it’s right there at the start of the 
Constitution — we have striven to achieve 
“a more perfect union,” and though that 
goal has suffered setbacks and at times 
seemed beyond reach, over the course 
of our history we’ve always been able to 
advance toward it. It takes hard work to 
overcome the challenges and to bounce 
back, but our capacity for self-renewal is 
strong and no less vital now than it ever 
was. We should remember that.                

Lee Hamilton, 88, is a senior advisor for 
the Indiana University (IU) Center on 
Representative Government, distinguished 
scholar at IU Hamilton Lugar School of 
Global and International Studies, and pro-
fessor of practice at the IU O’Neill School 
of Public and Environmental Affairs. 
Hamilton, a Democrat, was a member of 
the U.S. House of Representatives for 34 
years (1965-1999), representing a district 
in south central Indiana.
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MARCH 10

 Sexual Harassment training program 
from 8:30-10 a.m. at the Tech Garden, 235 
Harrison St., Syracuse. Taught by Pinnacle 
Human Resources, LLC, this program meets 
and exceeds all mandated content and training
requirements found in Section 201-g of NYS 
Labor Law. The program is designed to train all 
employees during the first hour, with a special 
supervisory session at the end. For more infor-
mation, visit: https://www.centerstateceo.com/
news-events/creating-positive-workplace

MARCH 11

 Sandler Training: How to Better Manage 
Time During the Business Day from 8:30-10
a.m. at Cayuga Community College (Fulton 
Campus), 11 River Glen Dr., Fulton. Registration 
and networking starts at 8 a.m. Learn some 
Sandler strategies and tactics that will help you 
develop a time-management plan that will 
have you controlling your tasks and activities, 
and more importantly help you generate new 
business and manage your existing business 
in 2020. For more information, visit: https://
www.centerstateceo.com/news-events/sandler-
training-how-better-manage-time-during-
business-day

MARCH 19

 Founders Fireside Chat featuring 
SparkChange from 5 p.m.-6:30 p.m. at the
Tech Garden at 235 Harrison St., Syracuse. Join 
the Tech Garden for its recurring fireside chat 
series where it interviews the stars of its startup
ecosystem and learn from their successes, 
road bumps, and experience of building and 
scaling their businesses here in Central New 
York, as well as the company’s impact on the 
community at-large. SparkCharge is a portable, 
ultrafast, and modular electric car charger that 
allows electric-vehicle owners the convenience 
and peace of mind to charge their car any-
time, anywhere. The company was founded in 
2014 by Joshua Aviv while attending Syracuse 
University. For more information on the event 
or to register, visit: https://www.centerstateceo.
com/news-events/tech-garden-founders-fire-
side-chat-ft-sparkcharge

MARCH 20

Women in Business Roundtable from
3-4:30 p.m. at the Tompkins County Chamber of
Commerce, BorgWarner Conference Room, 904 
East Shore Drive in Ithaca. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/women-in-business-round-
table-190679

MARCH 22

 TEDxBinghamtonUniversity Unearthed 
from 1-4 p.m. at the Anderson Center, 
Osterhout Concert Theater on the Binghamton
University campus in Vestal. Hear TED Talks 
from Bill Groner, founder and CEO of SSAM 
Alternative Dispute Resolution; Russell Korus, 
co-founder and CEO of EZ365; and more. 
Events also offers interactive showcases featur-
ing 3D printing, as well as virtual reality and 

physics demonstrations prior to the event and 
during intermission. Tickets are $10 in advance 
and $15 at the door. For more information, visit: 
https://www.binghamton.edu/events/tedx/

MARCH 23

 CNY ATD Program: Effective 
Communications from 8-10:30 a.m. at
OneGroup Center, 706 N. Clinton St., Syracuse. 
The program covers the essential communica-
tion tools and strategies for a 21st century 
workforce. The facilitator is Michael Sgro, 
Michael Sgro Leadership Consulting. Cost is 
$25 for CNY ATD members and $40 for non-
members. Register at cnyatd.org. For more 
information, contact (315) 546-2783 or email: 
info@cnyatd.org

MARCH 24

 So You Want to Start a Podcast panel
discussion from 12-1:30 p.m. at the Tech 
Garden in Syracuse. Bring your lunch and 
join SyracuseFirst and CenterState CEO for a 
podcast panel to learn best practices, produc-
tion details, marketing needs, real experience 
and more from industry experts. For more 
information and to register, visit: https://www.
centerstateceo.com/news-events/so-you-want-
start-podcast-learn-how-design-develop-pro-
duce-and-more

MARCH 25

 2020 Nonprofit Awards from 11 a.m.-1:30
p.m. at the Holiday Inn, Liverpool. Nonprofit 
organizations do not get recognized enough 
for their own programs, leaders, and volunteers
who make our community stronger. This event 
is meant to highlight the achievements of the 
honorees in each category, provide education 
in relation to nonprofits, networking, and the 
opportunity to learn more about what is hap-
pening in the nonprofit community of Central 
New York. For more information, visit: https://
www.cnybj.com/2020-nonprofit-awards/

MARCH 26

 Tompkins Chamber Annual Dinner & 
Awards at Emerson Suites/Ithaca College, 953
Danby Road, Ithaca. Registration & cocktail 
hour from 5:30-6:30 p.m. Dinner & program 
start at 6:45 p.m. sharp. The Annual Dinner 
showcases the successes and achievements 
of the Tompkins Chamber and its members, 
reviews the Annual Report, as well as previews
goals and initiatives for the coming year. Cost 
to attend is $80 per person. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/2020-annual-chamber-
dinner-awards-190644

MedTech MeetUp at Syracuse University
from 1-5 p.m. at Syracuse Center of Excellence,
727 E. Washington St., Syracuse. This event will 
discuss diversity in the STEM fields. For more 
information and to register, visit: https://www.
eventbrite.com/e/medtech-meetup-at-syra-
cuse-university-tickets-87718190469

 Advanced NYS Leave Law Compliance
Breakfast Briefing from 8-10 a.m. at the

DoubleTree by Hilton in Binghamton. 
Registration and continental breakfast at 8 a.m.; 
program runs from 8:30-10 a.m. This program 
is designed for the human-resource profes-
sional or in-house counsel who is responsible 
for managing compliance with leave laws and/
or structuring policies and practices that meet 
the employer’s need. Registration fees are $40 
for Bond clients and $50 for other invitees. For 
more information, visit: https://www.bsk.com/
events/spring-2020nbspbreakfast-briefing-
upstate---advanced-nys-leave-law-compliance-
briefing

MARCH 27

 2020 CNY Business Journal Book of Lists 
Happy Hour from 4-6 p.m. at the Scholar Hotel
in Syracuse. Get your free copy of the Book of 
Lists before anyone else ($57 value), network 
with your peers in the CNY region, enjoy 
passed hors d’oeuvres and complimentary 
beverages, and check out the newly renovated 
Scholar Hotel. Tickets are $25 each. For more 
information and to register, visit: https://www.
cnybj.com/2020-book-of-lists-happy-hour/

APRIL 7

 Advanced NYS Leave Law Compliance 
Breakfast Briefing - Ithaca from 8-10 a.m.
at the Clarion Inn in Ithaca. Registration and 
continental breakfast at 8 a.m.; program runs 
from 8:30-10 a.m. This program is designed for 
the human-resource professional or in-house 
counsel who is responsible for managing 
compliance with leave laws and/or structuring 
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients 
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

APRIL 21

Advanced NYS Leave Law Compliance 
Breakfast Briefing - Syracuse from 8-10 a.m.
at the DoubleTree by Hilton, near Carrier Circle. 
Registration and continental breakfast at 8 a.m.; 
program runs from 8:30-10 a.m. This program is 
designed for the human-resource professional 
or in-house counsel who is responsible for 
managing compliance with leave laws and/or 
structuring policies and practices that meet the 
employer’s need. Registration fees are $40 for 
Bond clients and $50 for other invitees. For more 
information, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate---ad-
vanced-nys-leave-law-compliance-briefing

APRIL 22

 2020 GENIUS NY Finals Night from 5-8
p.m. at the Marriott Syracuse Downtown, 100
E. Onondaga St., Syracuse. Five drone startup 
companies will pitch their technologies to a 
panel of judges before a live audience, as they 
compete for a total of $3 million in cash prizes,
including a $1 million grand prize and four 
$500,000 awards. The five GENIUS NY finalists 
are developing technologies in the unmanned 
aircraft systems (or UAS) space. Judges will 
score the companies based on factors such as 

technology success, company growth potential, 
and future job creation. For more information, 
visit: https://www.centerstateceo.com/news-
events/genius-ny-finals-night-0

APRIL 29

 2020 CenterState CEO Annual Meeting 
from 12-1:30 p.m. at the Oncenter, 800 S. State 
St., Syracuse. The annual meeting is the largest 
gathering of business and community leaders 
in the region. The event celebrates CenterState 
CEO’s 10-year anniversary and looks toward 
the region’s future growth. Cost is $80/person 
for CenterState CEO members and $90/person 
for non-members. For more information, visit 
https://www.centerstateceo.com/news-events/
centerstate-ceo-annual-meeting-celebrating-
10-years or email: lmetot@centerstateceo.com

APRIL 30

 2020 Mohawk Valley Legacy Awards from
5:30 - 8:30 p.m. at the Stanley Theater in Utica. 
This is a formal awards event celebrating families 
and businesses who have created a legacy in 
the community through their time, talent, and 
resources and have made a tremendous impact 
in the Mohawk Valley. For more information and 
to purchase tickets, visit: https://www.cnybj.
com/2020-mohawk-valley-legacy-awards/

 Advanced NYS Leave Law Compliance 
Breakfast Briefing - Utica from 8-10 a.m. at
the DoubleTree by Hilton. Registration and 
continental breakfast at 8 a.m.; program runs 
from 8:30-10 a.m. This program is designed for 
the human-resources professional or in-house 
counsel who is responsible for managing 
compliance with leave laws and/or structuring 
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients 
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

MAY 28

 Free Industry 4.0 Education Live Event 
from 8:30 a.m.-3p.m. at New Horizons at 
Logical Operations Syracuse at 445 Electronics 
Parkway, Suite 206, Liverpool. Understand what 
your organization needs to do to build a digital-
ready workforce. Investing in the latest smart 
technology will only benefit your organization 
if you have the workforce prepared to deal with 
the volume of data being collected. Join New 
Horizons Syracuse and Technical Instructor, 
Stacey McBrine for this Industry 4.0 Live event 
that will focus on: internet of things (IoT), artifi-
cial intelligence (AI), and ITIL (information tech-
nology infrastructure library) awareness. For 
more information, visit: https://www.tdo.org/
event/free-industry-4-0-education-live-event/

ONGOING EVENTS

 Every Tuesday, Cayuga Toastmasters Club
from 6-7 p.m., at Cornell University, Ithaca, 
Rhodes Hall, Hoy Road, 6th Floor Conference 
Room #655. Free parking is available on first 

Commercial Real Estate
SBA Loans
Lines of Credit
A/R Financing
Equipment Financing
Merchant Cash Advance

NEALFUNDING.COM

“More Financing Solutions 
Than Most Banks”

315-699-4703

BUSINESS CARD GALLERY

6061 E Taft Rd., North Syracuse
Contact Phil:(315) 458-2831 x323

 www.tarsonpools.com

Commercial Pool Maintenance

Commercial Pool Maintenance
Commercial pool 

service department/
supplies/chlorine

Contract commercial 
outdoor furniture 

for restaurants 
and facilities 

Servicing 
hotels/schools/

senior living

Call for contractor pricing

Oswego County Mutual 
Insurance Company

Policyholder Owned Since 1878

2975 West Main Street
PO Box 505
Parish, NY 13131

(315) 625-7066
(800) 640-9660

www.ocmic.com

Join our 24/7 health clubs with personal training!
MANLIUS

315 Fayette St, Manlius, NY 13104 
manliusny@anytimefitness.com 

315.791.0026

CICERO
5962 RT 31, Cicero, NY  13039

Aldi Plaza/CNS 
andy.huynh@anytimefitness.com 

315.752.3001
www.anytimefitness.com

CONTINUED ON THE NEXT PAGE  
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ACCOUNTING

ALISON MONDO has 
joined Fust Charles Cham-
bers LLP as an audit as-
sociate. She received her 
bachelor’s degree and 
master’s degree in ac-
counting from SUNY Os-
wego. Mondo is currently 
working to complete the 
examination requirements 
to earn her CPA license. 
ERIN PATENAUDE joins 
Fust Charles as a tax as-
sociate. She received her 
bachelor’s degree in busi-
ness management from 
Niagara University and an 
MBA, with a specialization 
in accounting and finance, 
from Utica College. Paten-
aude is currently working 
to complete the examina-
tion requirements to earn 
her CPA license. JACK 
RAGONESE joins the 
firm as a data analyst. He 
received his bachelor’s 
degree from Le Moyne 
College in business ad-
ministration, where he 
majored in finance, busi-
ness analytics, and MIS. 
JAMES TERZIAN, JR. joins Fust Charles as 
a data analyst. He received his bachelor’s 
degree in economics from SUNY Oswego 
and his master’s degree in econometrics 
and quantitative economics from SUNY 
Buffalo. 

ADVERTISING, MARKETING & PR

LAUREN ANDERSON has joined Mower 
in its Syracuse office as senior project 
supervisor. She returns 
to Mower after serving 
as an account supervisor 
with Mindshare LLC for 
more than seven years. 
Over her previous six 
years with Mower, An-
derson worked on clients 
such as NYSERDA and 
Fisher-Price/Mattel. She 
is a graduate of Ithaca Col-
lege, where she earned 
her bachelor’s degree in 
television – radio with a 
specialty in advertising 
and public relations. DAN 
LUX joins the firm as me-
dia supervisor. Lux comes to Mower after 
previously serving as media director with 
both Mindshare LLC and MRA Group for 
more than 10 years. Lux is a graduate of 
Clarkson University. VALERIE RADOS
joins Mower as project manager. She 
brings 14 years of marketing experience, 

joining the agency after 
most recently serving as 
a digital account planner 
with LP&M Advertis-
ing, where she managed 
a variety of digital and 
traditional campaigns. A 
graduate of the College of 
Saint Rose, Rados earned 
her master’s degree in advertising from 
the S.I. Newhouse School of Public Com-
munications at Syracuse University.

FINANCIAL PLANNING

S.E.E.D. Planning Group has hired 
MICHAEL GRAVES as a wealth manager 
in its Syracuse office. He 
comes to S.E.E.D. with 
more than 20 years of ex-
perience in the financial 
services industry. Graves 
received his bachelor’s 
degree in business man-
agement and accounting 
from Hartwick University. 
He is a certified financial planner, or CFP.

GOVERNMENT

Syracuse Mayor Ben 
Walsh has appointed RICH-
ARD DEVESTY as citywide 
director of fleet operations. 
He will be responsible for 
managing the maintenance 
and acquisition of all city 
vehicles and truck equip-
ment, and in upgrading the 
city’s existing fleet of vehicles. As a former 
service manager for ABF Freight Systems 
Inc., Devesty has more than 28 years of 
experience in LTL (less-than-truckload) 
freight, logistics, and supply chain man-
agement. In his previous role, he oversaw 
planning for all ABF facilities. He was also 
responsible for fleet-maintenance repairs, 
and preventative maintenance of ABF’s 
equipment. Devesty will manage the fleet 
operations program across six city depart-
ments (Fire, Water, Public Works, Parks, 
Engineering, and Police). 

HEALTH CARE

HCR Home Care has pro-
moted five company ex-
ecutives. ANDREW BAS-
COM has been promoted 
to chief operating officer, 
having previously served 
as senior VP. SUZANNE 
TURCHETTI has been pro-
moted to chief administra-
tive officer, after previously serving as VP 
of administration. KAREN BONOMO, RN 
BSN C.D.S., has been promoted to execu-
tive director of LHCSA/administrator/
outreach, after previously serving as di-

rector of patient services 
licensed agency. RUI VEN-
TURA has been promoted 
to executive director of 
patient-care coordination 
and care management. 
He was formerly senior 
director of HCR Care 
Management. LAURA 
BARTOLOTTI has been promoted to direc-
tor of administrative operations & com-
munications, having previously served as 
procurement manager. CHAIRELINE LUN-
DI has joined the medical 
staff of Geneva General 
Hospital, specializing in 
the field of anesthesiology. 
She received her doctor-
ate of nursing practice in 
nurse anesthesia and her 
bachelor’s degree in nurs-
ing from the University 
of Miami in Florida. Lundi completed her 
post-baccalaureate for pre-medicine from 
Florida Atlantic University. Most recently, 
she worked for Maple-Gate Anesthesi-
ologists in Buffalo as well as Erie County 
Medical Center in Buffalo. She will be 
working in the Surgical Services depart-
ment at Geneva General Hospital and the 
Finger Lakes Surgery Center.

DR. NICOLE GRASSI
has joined Advanced Den-
tal Arts (ADA) as an as-
sociate. She earned her 
DDS degree from SUNY 
Buffalo School of Dental 
Medicine, and completed 
an oral and maxillofacial 
fellowship/internship at 
the Montefiore Medical Center. In addition 
to general dentistry, Grassi is proficient at 
treating patients for crowns, bridges, ve-
neers, inlays, onlays, surgical extraction, 
root canals and implant placement. She is 
also Invisalign certified. 

LAW

JOHN D. CLOPPER has 
joined Bond, Schoeneck 
& King’s Syracuse office 
as senior counsel in its 
litigation practice. He will 
advise clients on commer-
cial and tort litigation, reg-
ulatory issues, and cyber-
security and privacy law. 
Clopper has worked on a variety of mat-
ters. Prior to joining Bond, he was an as-

sistant U.S. attorney in the U.S. Attorney’s 
Office for the Southern District of New 
York, representing the federal govern-
ment in civil litigation and investigations. 
Clopper is a certified information privacy 
professional/United States (CIPP/US). 
He is a graduate of The George Washing-
ton University Law School and Connecti-
cut College.

JILLIAN DILAURA MC-
GUIRE has been elected to 
the partnership at Mack-
enzie Hughes LLP. Since 
joining the firm in 2013, 
her practice has focused 
primarily on family and 
matrimonial law. McGuire 
received her juris doctor-
ate from Washington and Lee University 
School of Law in Virginia and a bachelor’s 
degree from the College of the Holy Cross 
in Massachusetts. 

NONPROFITS

The Legal Aid Society of 
Mid New York, Inc. has 
hired ALEX SIMON as 
director of development 
and communication, a 
new position at the orga-
nization. Simon heads the 
Legal Aid Society’s fund-
raising and comes to the 
organization after a nearly 10-year career 
in which he has served in fundraising and 
communication roles at colleges and uni-
versities across upstate New York. Simon 
has been a part of fundraising teams at 
Cazenovia College, Union College, SUNY 
Polytechnic Institute, and the Masonic 
Medical Research Institute. 

MELANIE SARAFIN has 
recently been promoted 
to director of affiliate re-
lations at Upstate Caring 
Partners, Inc. She previ-
ously served as assistant 
to the president and CEO 
since the organization’s 
inception in 2010. Sarafin 
also previously was assistant to the execu-
tive director of Upstate Cerebral Palsy for 
15 years.

TRAVEL/TOURISM

AAA Western and Cen-
tral New York has hired 
DEANNA TAYLOR as a 
new international travel 
consultant at the AAA Ca-
millus Travel & Insurance 
Center. She comes to AAA 
with more than 20 years of 
serving the Auburn com-
munity at the former Auburn Travel down-
town location. DeAnna will meet with cli-
ents in Auburn or Camillus.                        
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floor of parking garage across from Rhodes 
Hall. For more information, visit the website at 
4998.toastmastersclubs.org and select “Contact 
Us,” or email: Jeff at jefurst52@gmail.com 

 Every Tuesday, Gung Ho Referrals Group, 
the premier networking group in CNY since 
1999, from noon-1:30 p.m. at The Gem Diner, 
832 Spencer St., Syracuse. The cost is $10 and 
includes lunch. No reservation required. Please 
bring 30 business cards. For more information 
contact Paul Ellis at (315) 475-0392 or email 
Paul.Ellis@ComfortSystemsUSA.com or go to 
www.GungHoReferrals.com      

 Every Tuesday, CNY Referral Group
from 8-9:30 a.m. at Denny’s Restaurant, 201 
Lawrence Road, North Syracuse. Looking to 
expand your network and increase referral 
business? For more information, call Matthew 
Hunt at (315) 416-8881, or email: huntm24@
nationwide.com

 Every Tuesday, Southern Tier Independent 

Networking Group from 8-9:15 a.m., at the 
Koffman Southern Tier Incubator, 120 Hawley 
St., Binghamton. Special workshops are held 
the first Tuesday of each month; regular meet-
ings all other weeks. Workshops are open to 
the public; guests are welcome to come and 
observe our other meetings. For more informa-
tion, visit www.STINGNetwork.com

 Every Wednesday, 1 Million Cups at 9 a.m. 
at Syracuse CoWorks, 201 E. Jefferson St., 2nd 
floor, Syracuse. 1 Million Cups is a weekly edu-
cational program designed to engage, educate, 
and accelerate local startups/unique business-
es. No cost to attend. For more information, 
visit www.1millioncups.com/syracuse 

 First and third Wednesday of each month, 
Preferred Toastmasters from noon-1 p.m. at 
Golden Artist Colors, 188 Bell Road, New Berlin. 
Contact Jonie Bassett at (607) 847-6154, ext. 
1217.

 Every third Wednesday, CNYMaster 

Connections.com from 12:30-1:30 p.m. at The 
Spinning Wheel in North Syracuse. No member-
ship fees, just bring your business cards and get 
ready for some referral business. 

 Fourth Wednesday of each month, 
Preferred Toastmasters from 5:30-6:30 p.m. 
at Chenango County Council of the Arts, 27 
W. Main St., Norwich. Contact Jonie Bassett at 
(607) 847-6154, ext. 1217. 

 Every Thursday, Free Business Counseling 
with SCORE from 10-11:30 a.m. at the Tioga 
County Chamber of Commerce, 80 North Ave., 
Owego. Contact the Tioga County Chamber of 
Commerce to make an appointment at (607) 
687-2020.

 Every Thursday, Empire Statesmen 
Toastmasters at 6:30 p.m. at Denny’s 
Restaurant, 201 Lawrence Road, North 
Syracuse. For the latest information, visit 
http://1427.toastmastersclubs.org/

 Every second and fourth Thursday of the 
month, The North Star Toastmasters from 
11:45 a.m.-1 p.m. at CXtec, 5404 South Bay 
Road, North Syracuse. The contact is: Linzy 

Frank, (315) 400-5275, linzy.frank@yahoo.com

 Every second and fourth Thursday each 
month Business Referral Network (BRN),
from 7:30-8:45 a.m. at St. Michael’s Lutheran 
Church, 5108 W. Genesee St., Camillus. Contact 
Heather Mulhall at (315) 752-6881.

 Every Friday, Tip Club of Syracuse, at 
the Sheraton Syracuse University Hotel, 801 
University Ave., Syracuse, 8-9 a.m. Call Bernie 
Bregman at (315) 430-5249 or email: bbreg-
man@cnybj.com

 First Friday of each month, Toolkit Day 
with SCORE by appointment at The Tech 
Garden. Counselors provide free, confidential, 
individual business mentoring to prospective 
or current business owners. For more informa-
tion or to make an appointment, contact Lynn 
Hughes at (315) 470-1969 or email Lynn@
TheTechGarden.com

 Second Friday of each month, Sustainable 
Syracuse meets at 7:30 a.m. at Tony’s Family 
Restaurant, 3004 Burnet Ave., Syracuse. For 
more information, contact Andy Picco at (315) 
657-0135.
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6 th Annual

Aw� ds
CNY BUSINESS JOURNAL

MOHAWK VALLEY LEGACY

C� � atulati� s

Join Us April 30th 2020   
5:30 pm-8:30 pm  •  the stanley theater, utica, ny

tickets $75 each  •  black tie optional
Enjoy Delicious Hors d’oeuvres, Open Bar & Networking, followed by Awards Program

(Please note this is not a sit-down dinner)
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Pr� ented By
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 e Central New York
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