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NYS County 
Highway 
Superintendents 
Association 
selects new 
president

ALBANY — The New York State County 
Highway Superintendents Association 
(NYSCHSA) recently announced it had se-
lected that Joe Wisinski as the association’s 
new president. Wisinski is the highway 
superintendent for Madison County.

Wisinski will work 
closely with the 
organization’s 
membership to 
advocate for ad-
equate funding 
for essential local 
road and bridge 
projects, NYSCHSA 
said in a release.

Specifically, NYSCHSA is seeking fund-
ing for the following initiatives: a 
$438 million restoration to the CHIPS 
program, a $100 million increase to the 
Extreme Winter Recovery program, a $100 
million restoration to the local BRIDGE-NY 
program, and a $100 million restoration to 
the local PAVE-NY program.

Todd Gadd, highway superintendent for 
Wyoming County, had served as NYSCHSA 
president in 2020.

Wisinski was appointed Madison 
County highway superintendent in 2007 
and holds a bachelor’s degree in civil engi-
neering from SUNY Polytechnic Institute. 
Prior to becoming a superintendent, he 
was a county engineering technician and 
also worked in the private sector as a 
bridge-inspection engineer. 

NYSCHSA is a nonprofit organization 
with county superintendents, public-works 
commissioners, and affiliate members 
comprising its membership.

ConMed to pay 
first-quarter 
dividend of 20 
cents a share in 
early April

UTICA — ConMed Corp. (NYSE: CNMD), 
a Utica–based surgical-device maker, 
recently announced that its board of 
directors has declared a quarterly cash 
dividend of 20 cents a share for the first 
quarter.

The dividend is payable on April 5 to all 
shareholders of record as of March 15.

ConMed manufactures surgical devices 
and equipment for minimally invasive 
procedures. The firm’s products are used 
by surgeons and physicians in specialties 
that include orthopedics, general surgery, 
gynecology, neurosurgery, thoracic sur-
gery, and gastroenterology.

ConMed reported net sales of 
$862.5 million in 2020, down 9.7 percent 
from $955 million in 2019. The company 
said on Jan. 27 that it expects full-year 
2021 revenue between $975 million and 
$1.02 billion.

Lockheed Martin’s Salina plant wins nearly 
$47 million Navy order for submarine kits 

SALI NA — Lockheed Martin Corp.’s (NYSE: 
LMT) suburban Syracuse plant has been 
awarded an almost $47 million order toward a 
previously awarded contract for the procure-
ment of submarine-modernization kits, equip-
ment, and installation. 

This delivery order includes options that, 
if exercised, would bring the total value to 
more than $174 million, according to a Feb. 26 
Defense Department contract announcement. 

Work will be performed in Lockheed’s facil-

ity in the town of Salina and is expected to 
be completed by July 2024. If all options are 
exercised, work will continue through August 
2025. 

Fiscal 2021 other procurement (Navy) 
funding in the amount of $46,988,174 will be 
obligated at the time of award and will not 
expire at the end of the current fiscal year, per 
the announcement. The Naval Sea Systems 
Command in Washington, D.C., is the contract-
ing authority on this order.
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DeWITT— Community Bank System, Inc. 
(NYSE: CBU) recently announced that it has 
declared a quarterly cash dividend of 42 
cents per share on its common stock. 

The dividend will be payable on April 
9 to shareholders of record as of March 
15. The dividend is the same amount that 
Community Bank paid each of the last two 
quarters, after it increased the payment from 
the previous dividend of 41 cents a share.

The new dividend of 42 cents represents an 
annualized yield of about 2.3 percent, based on 
Community Bank’s current stock price.

DeWitt–based Community Bank System 
operates more than 230 branches across up-
state New York, northeastern Pennsylvania, 
Vermont, and western Massachusetts 
through its banking subsidiary, Community 
Bank, N.A. With assets of more than 
$13.9 billion, the banking company is among 
the nation’s 125 biggest financial institutions. 
The company also provides financial plan-
ning, insurance, and wealth-management 
services through its Community Bank Wealth 
Management Group and OneGroup NY, Inc. 
operating units.

Community Bank System to pay 
Q1 dividend of 42 cents in April 
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Newly originated 
mortgages reach 
record high
BY ADAM ROMBEL
arombel@cnybj.com

T otal U.S. household debt increased
 by $206 billion, or 1.4 percent, to
$14.56 trillion in the fourth quarter 

of 2020, amid a sharp increase in new and 
refinanced mortgage loans. 

That’s according to the Quarterly 
Report on Household Debt and Credit, 
issued by the Federal Reserve Bank of 
New York’s Center for Microeconomic 
Data on Feb. 17.

The total debt balance is now 
$414 billion higher than the year prior. 
The report is based on data from the New 
York Fed’s Consumer Credit Panel, a na-
tionally representative random sample of 
individual- and household-level debt and 
credit records drawn from anonymized 
Equifax credit data.

Mortgage balances — the biggest 
component of household debt — topped 
$10 trillion in the fourth quarter — in-
creasing by $182 billion to $10.04 trillion 
at the end of December. While credit-card 
balances increased by $12 billion over the 
quarter, they were $108 billion lower than 
they had been at the end of 2019. It’s the 
largest year-over-year decline since the 
series began in 1999. The New York Fed 

says this overall decline is “consistent with 
continued weakness in consumer spend-
ing and revolving balance paydowns by 
card holders.”

Auto and student-loan balances in-
creased by $14 billion and $9 billion, re-
spectively. In total, non-housing balances 
(including credit card, auto loan, student 
loan, and other debts) rose by $37 billion 
during the fourth quarter but remained 
below end-2019 levels.

Newly originated mortgages reached a 
record high and new auto loans hit their 
second-highest quarterly volume since 
2000. Mortgage originations, which in-
clude refinances, stood at $1.2 trillion, 
“surpassing in nominal terms the volumes 
seen during the historic refinance boom” 
of the third quarter of 2003, per the New 
York Fed.

Auto-loan originations, which include 
both loans and leases, fell slightly from 
the record high hit in the third quarter 
but were at the second-highest level for 
the series, at $162 billion.

“2020 ended with a substantial in-
crease in new extensions of credit, driv-
en by record highs of new mortgages 
and auto loan originations,” Wilbert Van 
Der Klaauw, senior VP at the New York 
Fed, said in a news release about the 
Quarterly Report on Household Debt 
and Credit. “Notably, the overall medi-
an mortgage origination credit scores 
jumped up, reflecting a high share of 
refinances.”

Total delinquency rates continued to 

decline in the fourth quarter as more 
people took advantage of loan forbear-
ances, which were provided by the fed-
eral CARES Act or voluntarily offered 
by lenders. The share of mortgages that 
transitioned to early delinquency ticked 
down to 0.4 percent. As of late December, 
the share of outstanding debt that was 
in some stage of delinquency was 1.6 
percentage points lower than the rate at 
the end of 2019 — before the COVID-19 
pandemic hit the U.S., according to the 
report. About 121,000 consumers had a 
bankruptcy notation added to their credit 
reports, a decline from the previous quar-
ter and a new series low.

The share of federal student loans and 
federally backed mortgages transitioning 
into delinquency both continued to fall, as 
they remained covered by CARES Act for-
bearances. Auto loans and credit-card de-
linquency transition rates also continued 
to decline, aided by government-stimulus 

programs and bank-offered forbearance 
options for troubled borrowers.

The Federal Reserve Bank of New 
York’s Household Debt and Credit Report 
provides data and insight into the credit 
conditions and activity of U.S. consumers. 
Based on data from the New York Fed’s 
Consumer Credit Panel, a nationally repre-
sentative sample drawn from anonymized 
Equifax credit data, the report provides a 
quarterly snapshot of household trends 
in borrowing and indebtedness, includ-
ing data about mortgages, student loans, 
credit cards, auto loans, and delinquen-
cies. The New York Fed says the report 
seeks to help community groups, small 
businesses, state and local governments, 
and the public to better understand, mon-
itor, and respond to trends in borrowing 
and indebtedness at the household level. 
The full report is available at: https://
www.newyorkfed.org/microeconomics/
hhdc.html.          

BY ERIC REINHARDT
ereinhardt@cnybj.com

BINGHAMTON — Applications are due 
April 7 in this year’s edition of a busi-
ness-plan contest that will award $5,000 to 
the best plan for developing a business in 
the city of Binghamton.

It’s the Binghamton Local Development 
Corporation (BLDC) and SUNY Broome’s 
Entrepreneurial Assistance Program 
(EAP) 2021 BLDC-EAP Business Plan 
Competition, per a news release on the 
City of Binghamton website. 

The competition is described as the 
“longest running of its kind in the Greater 
Binghamton area.” 

“Promoting small-business develop-
ment and entrepreneurship are key objec-
tives of the City of Binghamton,” Richard 
David, the city’s mayor. “I look forward 
to seeing the new ideas generated by this 
competition.”

The competition seeks to “cultivate” 
local-business development; promote en-
trepreneurial spirit; and raise awareness 
about EAP training, BLDC financing, and 
other community resources for small-busi-

ness growth.
Full information on applications, eli-

gibility requirements and important 
dates are available on the SUNY Broome 
EAP program website (https://www2.
sunybroome.edu/conted/eac/) and the 
BLDC page (http://binghamton-ny.gov/
binghamton-local-development-corpora-
tion-bldc).

Those interested can also contact 
Binghamton Economic Development at 
(607) 772-7161 or EcoDev@cityofbing-
hamton.com.

Competition criteria
Applicants must either plan to start a 

business or have an existing business that 
is less than five years old. 

Candidates must demonstrate the abil-
ity to finance and open the business 
in the city of Binghamton within four 
months of winning the competition and 
“commit to keeping the business in the 
city for a minimum of three years,” per 
the release.

Participants are encouraged to attend 
a free online business-plan development 
workshop, sponsored by the Binghamton 

Economic Development Office, on March 
31 from 5-7:30 p.m. 

To register, email a request to ecodev@
cityofbinghamton.com. The workshop is 
open to any individuals interested in com-
peting and will cover “best practices” in 
starting and growing a business. 

Additional incentive
In addition to a $5,000 cash award, 

Binghamton businesses and organizations 
are donating additional support to the 
competition winner.

The support includes five hours of ac-

counting services from Davidson Fox & 
Co.; $500 of legal counsel from Coughlin 
& Gerhart, LLP; and one-year member-
ship in the Greater Binghamton Chamber 
of Commerce. 

It also includes $500 in sign-creation 
services courtesy of 3i Graphics & Signs; 
$500 in website services, courtesy of 
Freshy Sites; $500 in branding services 
offered by Idea Kraft; and a three-month, 
free co-working membership at the 
Koffman Southern Tier Incubator, cour-
tesy of Binghamton University and SUNY 
Broome.          

Binghamton business-plan contest 
accepts applications until April 7
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The City of Binghamton is accepting applications for this year’s Binghamton Local Development Corporation 
(BLDC) and SUNY Broome’s Entrepreneurial Assistance Program (EAP) 2021 BLDC-EAP Business Plan Competition.

Report: Total household 
debt rose 1.4 percent in Q4

Total Debt Balance
$16.0  trillion
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5 Must-Knows to 
Manage Risks

C ybersecurity breaches have 
 become all too common, putting
 public health, individuals’ private 

information, and companies in jeopardy. 
 With cloud computing prevalent in 

business as a way to store and share 
data, workloads, and software, a greater 
amount of sensitive material is potentially 
at risk. Therefore, company leaders need 
to prioritize cloud security and know how 

to manage the risks.
 Cloud adoption is a business model 

that provides convenience, cost savings, 
and near-permanent uptimes compared to 
on-premises infrastructure. But cyberat-
tacks continue to plague organizations of 
every size and moving your IT infrastruc-
ture and services to cloud environments 
requires a different approach to traditional 
deployments.

 A private cloud keeps all infrastruc-
ture and systems under the company’s 
control, while a public cloud hands over 
the responsibility to a third-party compa-
ny. In hybrid deployments, which most 
organizations adopt, some services are 
in the public-cloud infrastructure while 
others remain in the company’s data cen-
ter. Regardless of which cloud deploy-
ment you choose, you should know the 
cloud-security basics or consult with cy-
bersecurity experts before migrating to 
the new environment.

 Here are five points company leaders 
need to know about cloud security to help 
manage their risks.

• Shared resources for multi-ten-
ancy cloud customers. Multi-tenancy 
refers to the shared resources your 
cloud-service provider will allocate to your 
information. The way the cloud and vir-
tualization works is: instead of physical 
infrastructure dedicated to a single or-
ganization or application, virtual servers 
sit on the same box and share resources 
between containers. A container is a stan-
dard unit of software that packages code 
and helps the application run reliably from 
one computing environment to another. 
You should ensure that your cloud-service 
provider secures your containers and pre-
vents other entities from accessing your 
information.

• Data encryption during transmis-
sion and at rest. Accessing data from a 
remote location requires that a company’s 
service provider encrypt all the business’ 
information — whether at rest in the virtual 
environment or when being transmitted via 
the internet. Even when the service provid-
er’s applications access your information, 
it should not be readable by anyone else 

except your company’s 
resources. To protect 
your information, ask 
your service provider 
about what encryption 
they use to secure your 
data.

• Centralized vis-
ibility of your cloud 
infrastructure. It’s 
not enough to trust 
service providers; you 
will also want to verify 
that your data remains secure in their host 
environments. Cloud-workload protection 
tools provide centralized visibility of all 
your information so you can get adequate 
oversight of the environment. Ask your 
cloud company if it can provide you with 
security tools such as network-traffic anal-
ysis and inspection of cloud environments 
for malicious content.

• An integrated and secure-access
control model. Access-control models re-
main a major risk in cloud environments. 
Your provider should have cloud-based 
security that includes a management solu-
tion to control user roles and maintain 
access privileges.

• Vendor-sprawl management with
threat intelligence. In complex cloud 
deployments, you may end up using dif-
ferent vendors, each with its own cyber-
security framework. Threat-intelligence 
solutions can provide you with clear in-
sight into all your vendors and the latest 
global threats that could put your business 
systems at risk. A threat-intelligence tool 
will gather and curate information from 
a variety of cybersecurity-research firms 
and alert you to any vulnerabilities in your 
vendor’s system.

 For any organization that is consider-
ing a complete cloud migration, under-
standing the entire threat landscape is 
essential. A team of cybersecurity experts 
can assist with the planning and oversight 
of your cloud migration to mitigate risks 
and establish the necessary controls.       

Tim Mercer (www.timtmercer.com) is 
founder of IBOXG, a company that provides 
technology services and solutions to govern-
ment agencies and Fortune 500 corpora-
tions. He is also author of “Bootstrapped 
Millionaire: Defying the Odds of Business.”
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ROME — Theresa (Christina) 
Crawford recently formally 
opened her new acupuncture 
business in the city 
of Rome.

The founder and 
owner of Crawford 
Acupuncture was 
presented with 
a “First Dollar 
of Profit” award 
from the Rome 
Area Chamber of 
Commerce during 
a ribbon-cutting 
event on Jan. 26. 

Crawford Acupuncture (www.
crawfordacupuncture.com) is lo-
cated at 111 East Chestnut St., 

Suite 203. The business, which 
is open by appointment only, 
offers traditional techniques in-
cluding acupuncture, guasha, 
cupping, herbal medicine, and 
moxibustion, as well as lifestyle 

education. The 
operating hours 
are Wednesday 
through Saturday, 
from 9 a.m.-5 p.m. 

Crawford is a 
licensed acupunc-
turist and herbalist 
by the state of New 
York and is also 
certified in acu-
puncture sports 
medicine. She com-

pleted her clinical internship at the 
Canandaigua VA Medical Center 
and also studied at the Zhejiang 

Provincial Hospital of Traditional 
Chinese Medicine in Hangzhou, 
China, according to her business 
website. Crawford has a bache-

lor’s degree from the University 
of Oregon and a background in 
mental health and medical-office 
management. She completed her 

master’s degree in acupuncture 
and Oriental medicine at the Finger 
Lakes School of Acupuncture of 
New York Chiropractic College.    

Crawford Acupuncture 
formally opens in Rome

Christina Crawford, center, accepts a “First Dollar of Profi t” award from the Rome Area Chamber of Commerce during a ribbon-cutting event 
on Jan. 26, marking the formal opening of her new business, Crawford Acupuncture.
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Is Your Company Secure on the Cloud?

TIM
MERCER
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BY THOMAS HUNTER

I n 1994, Charles A. Chappell, Jr., the last
 Chappell family member to preside over C.E.
 Chappell and Sons, Inc., sold the last remain-

ing Chappell’s department stores to The Bon-Ton 
Stores of York, Pennsylvania for $7.9 million. The 
sale concluded the legacy of a family-owned chain 
of regional stores that had dotted the Central New 
York landscape for almost the past 100 years. No 
longer would shoppers leave Chappell’s with their 
purchases inside highly recognizable bright yel-
low cardboard boxes embossed with the compa-
ny’s motto: “Personally yours…Chappell’s.” The era 
that began with Charles A. Chappell, Jr.’s grandfa-
ther, Charles E. Chappell, in the late 19th century 
had ceased that year. 

Charles Edward (C.E.) Chappell was born in 
Fulton, New York on Sept. 15, 1861, just after the 
American Civil War had commenced. After the fam-
ily moved to Hannibal, the young Chappell became 
a clerk in a store in the village of South Butler. It was 
in this first retail job that he learned the art of selling 
and merchandising. Along with becoming knowl-
edgeable of the retail-store trade, Chappell ventured 
into the egg business, buying eggs from local farm-
ers, and then selling them in New York City. Soon 
after saving some of his hard-earned cash, Chappell 
invested in a general store in Jordan, New York.

C.E. Chappell married Ida Baggerly of
Savannah, New York in May 1886 and, over the 
next 11 years, they would have four children: 
Clayton, Marion, Donald, and Charles Albert. 
Unfortunately, Clayton died in 1912 at age 25, but 
the two other sons and daughter would eventual-
ly direct the family business.

A year after C.E. married Ida, he and his business 
partner, Frank Tuttle, opened the Chappell and 
Tuttle store in Baldwinsville. However, Chappell 
watched the city of Syracuse grow and prosper 
with the Erie Canal traveling though its downtown. 
Viewing the economic activity with intense inter-
est, Chappell sold his Baldwinsville store to Charles 
F. Green and, in 1895, partnered with Francis E.
Bacon to establish Bacon, Chappell & Company at
205-207 South Salina St. in Syracuse. Downtown
Syracuse already had four other major department 
stores at the time — E.W. Edwards, Dey Brothers,
D.M. McCarthy, and L.A. Witherill — but C.E. be-
lieved there was still room for one more depart-
ment store. The original Bacon and Chappell store 

offered just two aisles of merchandise.
Bacon and Chappell’s retail business suffered 

during the Panic of 1907, but in 1908 the business 
was rejuvenated and Chappell decided to expand 
his store. That same year, his son Clayton, a recent 
graduate of Syracuse University, joined his father 
in the business. 

Two years later, Francis Bacon moved to California, 
and in 1912, the partnership between Chappell and 
Bacon was dissolved. C.E. decided to expand his 
store again by leasing two more aisles. The building’s 
owners also converted the wood structure into a 
fire-resistant steel and concrete building. William 
A. Dyer, an officer with Smith Premier Typewriter
Company, then became affiliated with C.E. Chappell. 
That same year, young Clayton died from complica-
tions of gall-stone surgery. In 1913, C.E.’s second son, 
Donald E., joined the business.

The retail store business was officially named 
Chappell-Dyer Co., Inc. in 1915. Its popularity 
continued to grow among local shoppers, and 
in 1917, the business physically expanded into 
the first and second floors of the White Memorial 
Building at 201 South Salina St. When the United 
States joined World War I, C.E.’s third son, Charles 
A., left Syracuse University to enlist in the Army 
as a private with Troop D Cavalry, which was 
reorganized as Company B, 104th Machine Gun 
Battalion. However, Charles contracted spinal 
meningitis before his unit set sail for Europe 
and he did not leave the U.S. When the war 
ended, Charles A. resumed his studies at Syracuse 
University, graduating in 1920, and then joined 
the business the following year.

C.E. Chappell purchased William Dyer’s share of 
the business in 1924, becoming the sole proprietor. 
During the next year, C.E., along with his two sons, 
incorporated the company under the name of C.E. 
Chappell & Sons, Inc., and purchased the buildings 
at 205, 207, and 209 South Salina St. The Chappells 
promoted their new business as “a family store.” 

During the Great Depression of the 1930s, 
Chappell-Dyer Co.’s store sales dropped by half 
from 1929 to 1934. All store employees had to 
take three 10 percent salary cuts. But by 1936, C.E. 
made plans to remodel the second floor and cre-
ate a new store front. Unfortunately, C.E. did not 
see his remodeling plans come to fruition. 

In 1937, Charles Edward Chappell passed away 
at his home at age 75. He had suffered from 
Parkinson’s Disease for many years and his heart 

just “fluttered out.” He had lived in Syracuse for 42 
years and had built a successful retail business. 
He also was active in the community, serving 
as a trustee of the City Bank Trust Company, 
Onondaga County Savings Bank, the honorary 
degree committee of Syracuse University, and the 
United Methodist Episcopal Church. He also was 
a member of the Central City Lodge 305 of the 
Free & Accepted Masons. C.E. also was one of the 
founders of the Bellevue Golf and Country Club in 
Syracuse. One of his business associates described 
C.E. as “[a] quiet man, but firm in his decisions. …
[H]is word was as good as his bond.” Syracuse 
University trustees passed a resolution recogniz-
ing C.E. Chappell’s personal and business success: 
“He was recognized as one of our outstanding 
business leaders and he attained success through 
his honesty and fair dealing … no person could 
be found who would speak of him other than in 
terms of high commendation both as a business-
man and as a Christian gentleman.” 

Upon the death of their father, Donald Chappell 
became company president and treasurer, while 
Charles A. became vice president. Their sister, 
Marion, became a company director. The next gen-
eration of Chappells instituted successful business 
modernizations that included advanced book-
keeping systems, a non-contributing employee 
pension, and profit sharing for all employees. 

C.E. Chappell and Sons occupied the rest of 
the second floor of the White Memorial Building 
in 1941 to accommodate additional inventory, 
as well as the store’s ever-increasing clientele. 
Toward the end of 1944, the company acquired 
the building’s third floor. 

During World War II, C.E. Chappell and Sons 
was closely associated with local patriotic sup-
port programs. The business promoted buying 
defense bonds and stamps with slogans such 
as “Buy a Bomber a Day” and “Tribute to the 
Unconquerables,” created patriotic displays in its 

store windows that promoted the federal govern-
ment’s Display for Victory campaign, and assisted 
shoppers with buying products substituted for 
those that were rationed during the war. 

C.E. Chappell and Sons celebrated its 50th year 
of conducting business along South Salina Street 
in 1945. The company hosted a dinner in the grand 
ballroom of Hotel Syracuse for more than 400 
employees. Donald Chappell, Sr. awarded $100 
bonds and diamond service pins to employees 
who had worked for the business for more than 25 
years. Those employees with between 10 and 25 
years of service were awarded gold pins. In turn, 
the employees presented Charles and Donald an 
inscribed plaque recognizing Chappell family lead-
ership. The company also published “The Story of 
a Store,” a 50th anniversary booklet recording the 
first 50 years of C.E. Chappell & Sons’ history. 

In 1949, C.E. Chappell and Sons established an 
executive-training program for younger Chappell 
family members who apprenticed in other stores 
before receiving leading roles at C.E. Chappell 
and Sons. Charles A. Chappell, Jr. and Donald E. 
Chappell, Jr. joined their fathers and uncles in the 
family business in 1951. 

That same year, C.E. Chappell and Sons became 
the first department store in Central and Northern 
New York to expand into suburban markets when 
it opened its first branch store in Eastwood in May 
1951. Although smaller than the main store in 
downtown Syracuse, Chappell’s Eastwood store fea-
tured the latest building designs, offered three levels 
of merchandise, and focused on shoppers’ conve-
nience. The large front windows on the James Street 
façade attracted shoppers who had a panoramic 
view of the main floor. The store also offered air con-
ditioning installed by Carrier Corporation. A parking 
lot in the rear attracted mobile suburbanites. 

The concept of a suburban branch store was 

From left to right: Charles A. Chappell, Jr; Charles A. Chappell, Sr; Donald E. Chappell, Sr; Donald E. Chappell, Jr. A 
portrait of Charles E. Chappell hangs on the wall behind the four men.
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The exterior of C.E. Chappell & Sons, on April 28, 1938.

Personally Yours … 
The Legacy of C.E. Chappell 
& Sons Department Store

SEE CHAPPELL’S, PAGE 12  4
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The interior of the C.E. Chappell and Sons Department Store in May 1955.

HISTORY FROM OHA
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A real-estate career, over the long term,
can be a lucrative small business.

Let’s take a look at five steps you 
should take to start a 
real-estate business:

1. Develop and re-
fine your idea.

How do your natural 
strengths differentiate 
you from the other re-
al-estate businesses in 
the area? Consider the 
following questions:

• What skills set me
apart?

• What is the pur-
pose of my business?

• Who am I providing a service or prod-
uct to?

• What is the maximum figure I can
safely spend on this real-estate business?

• Do I need outside capital? How much?
• What kind of work/life balance am I

looking to achieve?
• What are my expectations for starting

a real-estate business?
Competition is hard enough — make it 

easier to stand out with a specialty when 
you start a real-estate company.

Maybe you want to be the area expert in 
short sales, only focus on rental-property 
management, or perhaps you are the go-to 
resource for landlord/tenant laws for your 
state.

It’s important to find a niche. Choosing a 
niche will increase your chance of success.

2. Write a business plan.
A business plan defines your company’s

objectives and then provides specific infor-
mation that shows how your company will 
reach those goals.

Although a business plan isn’t mandato-
ry, it can help you to crystallize your ideas. 
Keep your business plan short and concise 
and focus on the essential details. There 
are several great one-page business-plan 
templates you can use.

3. Get a real-estate license.
There are four necessary steps you need

to complete to get your real-estate license 
and start working as a realtor:

• Take the real estate pre-licensing course
for your state. You’ll need to study the topics 
covered on the exam, including fair-housing 
laws, property-ownership types, fiduciary 
responsibilities, titles, deeds, contracts, and 
other necessary aspects of real-estate law. 

• Pass the real-estate licensing exam. The
exam length varies from about 1.5 hours to 
3.5 hours, based on the state. In most states, 
you must answer 70 percent to 75 percent of 
the questions correctly to pass. 

• Submit your license application to
your state’s real-estate board as soon as you 
pass your exam. Your state may require 
all real-estate license applicants to submit 
their fingerprints for a criminal-background 
check.

• Find a real-estate broker. Having your
license associated with a licensed broker-
age is required to start working as a real-es-
tate agent.

4. Create a strong brand identity.
Real-estate agents and brokers often mar-

ket their services on the strength of their 
brand and personality.

Crafting a memorable brand identity is 
a crucial element for any real-estate profes-
sional.

Your brand identity represents how peo-
ple know you and your business. It affects 
how customers perceive your reputation or 
the reputation of your company.

Ask yourself these essential questions:
• What identity/personality do I want

my real-estate brand to project?
• Who will want my products or ser-

vices?
• What can clients get from my services

that they can’t get anywhere else?
• What can clients get from working

with me that they can’t get anywhere else?
• What are my brand values?
• What is the most critical part of my

customers’ experience?
Your answers to these questions (and 

others like them) will build the core of 
your brand. All of your future branding and 
rebranding decisions should expand on 
these ideas. Your business name, logo, and 
website should all grow from the concepts 
you laid out here.

Far too many real-estate companies have 
identical logos. Be sure your real-estate logo 
is unique.

And don’t forget about real-estate sig-
nage. Leave dull signs to others and instead, 
get real-estate signs that sell.

Whenever you make personal appear-
ances, be sure to carry business cards and 
brochures for people who want to learn 
more about your services.

Before you decide that you should delay 
building a strong brand identity for your 

real-estate business because you might not 
have a considerable budget, rethink that 
plan. The truth is that you don’t have to 
spend thousands of dollars on building a 
strong brand identity. 

5. Build an online presence.
Customers choose real-estate services

based on the brand, the real-estate profes-
sional behind the brand, and that person’s 
reputation. Your website is often the first 
contact point between you and potential 
clients. Make that first impression a good 
one with a well-designed site.

According to a study on homebuyers, 
90 percent start their search online, and 
40 percent contact a real-estate agent after 
researching the web.

You must be on the internet to compete 
in the real-estate market. Ensure that your 
website design truly embodies your real-es-
tate brand. Visitors should understand who 
you are, the services you offer, and your 
qualifications and reputation.

Your real-estate website design and mar-
keting copy should project your personal or 

broker’s brand voice and identity. Here are 
some suggestions:

• If you work as a real-estate agent, in-
clude a photo and bio. Homebuyers want to 
know the person behind the site.

• Be authentic and avoid marketing
“happy talk.” Speak the same language as 
your customers.

• Include high-quality examples of sales
you’ve closed, and make sure to include 
social proof wherever possible.

• Give site visitors an easy way to get in
contact with you.

There’s a lot to think about when you’re 
starting your own real-estate business. But 
with this guide, you have a proven step-by-
step plan that shows you how to start your 
own real-estate business.               

Ross Kimbarovsky is founder and CEO at 
crowdspring. He mentors entrepreneurs 
through TechStars and Founder Institute 
and has founded numerous other startups, in-
cluding Startup Foundry, Quickly Legal, and 
Respect. You can read his full guide, called 
“How to Start a Real Estate Business: The 
Definitive Step-by-Step Guide,” at https://
www.crowdspring.com/blog/how-to-start-a-
real-estate-business/
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Lewis County Economic Development is seeking proposals from those interested in acquiring and redeveloping a 46-acre former industrial property at 3823 Marmon Road in Lyons Falls.  PHOTO CREDIT: NATURALLYLEWIS.COM 

Lewis County Economic Development seeks 
developer for Lyons Falls property         

BY ERIC REINHARDT
ereinhardt@cnybj.com

LYONS FALLS — Lewis County 
Economic Development on March 1 said 
it is looking for people or companies in-
terested in acquiring and redeveloping a 
46-acre former industrial property at 3823 
Marmon Road in Lyons Falls. 

The property is located adjacent to an 
active paper mill and the Moose River 
and sits just outside the boundary of New 
York’s Adirondack Park. 

The organization has released a request 
for expressions of interest (RFEI) on the 
property.

ReEnergy Biomass previously owned 
the property, Brittany Davis, executive 
director of Lewis County Economic 
Development, tells CNYBJ in an email.

Lewis County Economic Development 
is looking for respondents with plans for 

the property that will “support economic 
growth in the local community and region, 
including creating new jobs and enhanc-
ing the local tax base,” per a March 1 news 
release. 

“The IDA board and staff welcomes 
creative redevelopment ideas and con-
cepts that will take advantage of the assets 
Lewis County offers, such as agriculture, 
our natural resources, and outdoor recre-
ation and tourism industries. We look for-
ward to seeing proposals that create jobs 
and enhance the local tax base,” Davis 
said in a news release about the property. 

Until 2020, the property had been used 
as a biomass-to-electricity facility and still 
includes infrastructure that a future oc-
cupant can use at the site. After Lewis 
County Economic Development acquired 
the parcel, other “obsolete facilities” have 
been cleared from the site to create areas 
ready for new construction. 

The “obsolete” items that were re-
moved included a steam-plant building on 
the lower portion of the property. And on 
the upper portion, large equipment and 
tanks were removed, according to Davis. 

Three buildings remain on the prop-
erty, including a large steel building, an 
office building, and a mechanic building, 
along with truck lifts, scales and a large 
conveyor belt that was used for the bio-
mass, Davis tells CNYBJ.

Lewis County Economic Development 
officials say they “see great potential” in 
the property, including several uses that 
would fit with the site and the potential 
to sub-divide the property for multiple 
uses. 

“The proximity to water, timber and our 
strong agricultural base present a wide 
variety of development opportunities,” 
Davis said. “The property could take on 
a similar role as an industrial site, but we 

could also see the site used for housing 
or recreation. We are looking forward to 
what creative ideas and concepts result 
from the RFEI process.” 

The organization is accepting “brief” 
expressions of interest through March 
26. The document can be downloaded 
by visiting the Lewis County Economic 
Development website: www.naturallylew-
is.com/initiatives/lyonsdale-develop-
ment-opportunity. 

Officials will use the preliminary infor-
mation provided by respondents to chart 
the next steps for the disposition of the 
property, which may include asking re-
spondents to submit a full proposal for the 
property. 

For immediate information on the prop-
erty, contact Cheyenne Steria, director 
of finance & incentives at Lewis County 
Economic Development at (315) 376-3014, 
or email: cheyenne@naturallylewis.com. 
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Partners with 
Maryland sister 
company  
BY ERIC REINHARDT
ereinhardt@cnybj.com

WATERTOWN — New York Air Brake 
LLC (NYAB) of Watertown announced it 
is working with a sister company on an 
“improved and innovative” brake system 
for passenger trains.

NYAB is partnering on the product with 
Knorr Brake Company (KBC), which is 
headquartered in Westminster, Maryland. 
Both firms are sister companies within 
Munich, Germany–based Knorr-Bremse.

Knorr-Bremse specializes in braking 
systems and is a supplier of other “safe-
ty-critical” rail and commercial-vehicle 
systems.

NYAB and KBC collaborated on a prod-
uct called the EE-26 brake system, which 
the company says is “engineered for safe-
ty, performance, uptime, and lower total 
cost of ownership.”

The EE-26 uses electronic closed-loop 
control to provide “higher reliability, re-
al-time” diagnostic capability, and a “plat-
form for future advancements.” Designed 
in compliance with an American Public 
Transportation Association (APTA) stan-
dard, EE-26 is “aligned with new stan-
dards being adopted by many leading 
railways.”

“North American passenger railcars 
have been equipped with the same con-
ventional pneumatic brake control for 

decades,” Michael Gibbs, KBC’s deputy 
director of OE sales, said in a release. 
“Now, with adoption of electropneumatic 
control technology significantly increas-
ing in North America, we’ve engineered 
the EE-26 brake system with the capabili-
ty to handle both true pneumatic and elec-
tropneumatic control of a braking system. 
It’s a bridge to the future of passenger car 
brake control.”

About NYAB
New York Air Brake develops and sup-

plies air-brake control systems and com-
ponents, electronically controlled braking 
systems, foundation brakes, training sim-
ulators and train-handling systems, and 
wayside equipment to the rail industry. 

New York Air Brake was founded in 
1890 and is headquartered in Watertown. 
The company has 750 total employees and 
operates manufacturing plants in Nixa, 
Missouri; Riverside, Missouri; Salisbury, 
North Carolina; West Chicago, Illinois; 
and Wheatland, Missouri; along with Train 
Dynamic Systems (TDS), a technology 
development unit located in Irving, Texas.

More on the product
In a “traditional purely pneumatic sys-

tem,” individual passenger-car brakes are 
activated in response to changes in air 
pressure through a control pipe that runs 
the length of a train. In an electronically 
controlled pneumatic (ECP) system, the 
brakes respond to electronic signals sent 
from the locomotive. 

ECP braking — widely used across the 
rail industries in Europe, Australia, Africa, 
the Middle East, and Asia — provides “in-

creased safety, improved train-level brake 
performance, and better diagnostics,” 
NYAB and KBC said. 

“We often relate the comparative com-
munications speed of pneumatic and ECP 
signals through a brake system to the 
speed of sound versus the speed of light,” 
Brendan Crowley, NYAB manager of sales 
and systems engineering, explained. “In 
addition to the safety and performance en-
hancements of greater signal speed, ECP 
systems deliver real-time diagnostic infor-
mation and alerts to operators and mainte-
nance staff, which benefits train engineers 
and technicians, improves train handling, 
and decreases maintenance downtime.”

Based on NYAB’s EP-60 product line, 
the EE-26 brake system “represents 
the future” of passenger ECP braking 
in North America, the sister companies 

contend. The system increases the rec-
ommended valve overhaul period to 10 
years, “more than doubling the previous 
four-year period,” per the release.

The EE-26’s design, the firms contend, 
“saves space, makes installation easier for 
car manufacturers, and provides more ac-
cessible maintenance compared to exist-
ing traditional pipe-mounted equipment.” 
Additionally, the EE-26’s integrated diag-
nostics technology and vehicle network-
ing are supposed to make it easier to spot 
problems earlier and make repairs more 
quickly.

The EE-26 system has undergone a “rig-
orous battery of testing” at both KBC and 
NYAB’s laboratories and has been under 
continuous field trial in North America 
since 2014, accumulating over 1.8 million 
miles of service, the companies said.      

New York Air Brake develops 
improved rail-brake system
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New York Air Brake of Watertown is working with its sister company in Maryland on the EE-26 brake system, seen 
in this photo on a test stand.

MAKE SURE YOUR TIME IN THE SPOTLIGHT

LASTS FOREVER! 
Plaques available at bjnn-newsstand.com

Jefferson County hotel 
occupancy rate falls nearly 
21 percent in January
BY JOURNAL STAFF
news@cnybj.com

WATERTOWN — Hotels in Jefferson 
County saw a decline in guests in 
January compared to the year-
ago month, as the COVID-19 
crisis continued to hamper 
travel and hospitality busi-
nesses, according to a re-
cent report.

The hotel occupancy rate 
(rooms sold as a percent-
age of rooms available) in the 
county fell 20.7 percent to 28.8 
percent in January, according to 
STR, a Tennessee–based hotel market 
data and analytics company. It was the 

smallest year-over-year decline in occu-
pancy since last October’s 16 percent drop.

Revenue per available room (RevPar), 
a key industry gauge that measures how 

much money hotels are bringing 
in per available room, fell 23.8 

percent to $24.29 in the first 
month of the year compared 
to January 2020. That’s a 
smaller year-over-year de-
cline in Jefferson County’s 
RevPar than in each of the 
previous two months. 

Average daily rate (or 
ADR), which represents the 

average rental rate for a sold 
room, dipped 4 percent to $84.38 in 

January from the year-prior month.          

New York milk production edges 
up less than 1 percent in January
BY JOURNAL STAFF
news@cnybj.com

N ew York dairy farms produced
 1.3 billion pounds of milk in
 January, up 0.7 per-

cent from almost 1.29 bil-
lion pounds in the year-prior 
month, the USDA’s National 
Agricultural Statistics Service 
(NASS) recently reported.

Production per cow in the 
state averaged 2,080 pounds in 
January, 0.7 percent higher than 
2,065 pounds a year earlier.

The number of milk cows on farms in 
New York state totaled 625,000 head in 
January, unchanged from January 2020, 
NASS reported.

When it comes to milk prices, New 
York dairy farmers in December 
were paid an average of $18.30 
per hundredweight, down $1.70 
from November and off $2.20 
from December 2019. 

In neighboring Pennsylvania, 
dairy farms produced 865 mil-
lion pounds of milk in January, 
down 0.1 percent from January 
2020.       

New York egg production up slightly 
BY JOURNAL STAFF
news@cnybj.com

N ew York farms produced 
 148 million eggs in January,
 up 0.3 percent from 147.5 mil-

lion eggs in the year-prior period, the 
USDA’s National Agricultural Statistics 
Service (NASS) recently reported.

The number of layers in the Empire 
State averaged nearly 5.79 million in 

January, up 1.2 percent from 5.72 million 
layers a year ago. January egg production 
per 100 layers dipped 0.9 percent to 2,557 
eggs from 2,579 eggs in January 2020.

In neighboring Pennsylvania, farms 
produced more than 768 million eggs 
during January, down 2.5 percent from 
almost 790 million a year before.

U.S. egg production totaled 9.53 billion 
eggs in January, off 1.65 percent from 
9.69 billion eggs produced in January 2020.    

http://www.bjnn-newsstand.com
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Used for protection 
against coronavirus
BY ERIC REINHARDT
ereinhardt@cnybj.com

T he Transportation Security
 Administration (TSA) has recently 
 installed new acrylic shields at 

the security checkpoints at two North 
Country airports.

The Watertown International Airport 
in Dexter in Jefferson County and the 
Ogdensburg International Airport in 
Oswegatchie in St. Lawrence County have 
received the protection devices.

The shield installations are part of the 
federal agency’s ongoing efforts to imple-
ment initiatives to help prevent the spread 
of the coronavirus.

The protective barriers have been in-

stalled in areas where TSA officers typical-
ly interact with passengers. This includes 
the travel-document checking podium, the 
divesting areas where travelers prepare 
their carry-on personal items for X-ray 
screening, and the property-search areas.

“The addition of these new shields 
where passengers and TSA officers inter-
act is one of several initiatives that TSA 
has put in place with the goal of reduc-
ing the likelihood of cross contamination 
among travelers and TSA employees to 
help stop the spread of the coronavirus,” 
Bart Johnson, TSA’s federal security di-
rector for upstate New York, said in a 
statement. 

TSA continues to promote its “Stay 
Healthy. Stay Secure.” campaign designed 
to advise travelers of airport-checkpoint 
modifications and procedures designed 
to contain the spread of COVID-19. These 
include social distancing, reduced phys-

ical contact between travelers and TSA 
officers during the screening process, use 
of personal protective equipment by TSA 
officers, and extra cleaning and disinfect-
ing in the security checkpoint.

The TSA also reminds travelers to fol-
low the Centers for Disease Control and 
Prevention (CDC) travel guidance as well 
as local and state advisories regarding 
COVID-19.           

North Country airports get 
new TSA shields at checkpoints
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The Transportation Security Administration (TSA) says it has installed new acrylic shields along the divesting area 
in the TSA checkpoint at Watertown International Airport in Dexter in Jeff erson County. The TSA has also installed 
similar shields at its checkpoint at the Ogdensburg International Airport in in Oswegatchie in St. Lawrence County.

:: business journal index ::

Featuring stocks of local interest 
shown every weeknight on 

Spectrum News

ANCA adds Heidecorn to board 
BY ERIC REINHARDT
ereinhardt@cnybj.com

SARANAC LAKE — The Adirondack 
North Country Association (ANCA) re-
cently announced the addition of David 

Heidecorn, senior advisor 
to L Catterton Real Estate, 
to its board of directors. 

L Catterton Real Estate 
is headquartered in New 
York City.

ANCA is an indepen-
dent, nonprofit corporation 
that works to promote eco-

nomic development across a 14-county 
region of Northern New York, with a focus 
on entrepreneurship, local agriculture, and 
clean energy. Since 1955, ANCA has lever-
aged the investment of hundreds of mil-
lions of dollars into key sectors that drive 
sustainable local economic development. 

Heidecorn joins the organization’s 
board as it deals with issues that include 
the economic recovery from the COVID-
19 pandemic, local food-system resilience, 
a transition to a clean-energy economy, 
and the “creation and retention” of new 
and existing businesses in the region. 

The ANCA board of directors elected 
Heidecorn at its quarterly meeting in 
December 2020. 

“We are thrilled to have David on the 
board. He brings broad economic devel-
opment and oversight experience to our 
deliberations and is excited about ANCA’s 

mission and work,” Kate Fish, executive 
director of ANCA, said in a statement. 
“David’s participation on the board and 
staff committees that move our programs 
forward will be so helpful.” 

Fish said Heidecorn has already helped 
in the planning and implementation of new 
projects, including an upcoming partner-
ship with a Virginia–based community de-
velopment financial institution (CDFI), to 
offer low-interest loans to regional farmers. 

“ANCA continues to push the envelope 
in the world of local and regional econom-
ic development,” Heidecorn said. “I’ve 
admired the board and staff’s focus on 
important issues like diversity and equity 
and their commitment to addressing the 
longstanding challenges rural communi-
ties face. I’m proud to support this team 
as we take on big issues like access to cap-
ital, business retention and job growth in 
ANCA’s focus areas of entrepreneurship, 
local food, and clean energy.” 

Heidecorn has more than 30 years of 
professional finance and operations experi-
ence including 20 years as L Catterton chief 
risk officer. He also held senior positions 
at Alarmguard Holdings, Inc., Nantucket 
Holding Company, and GE Capital. 

He earned a bachelor’s degree in eco-
nomics from Lehigh University and an 
MBA in finance degree from Columbia 
Business School. 

Heidecorn lives in Westchester County 
and spends time at his new home in Lake 
Placid, ANCA said.           

Heidecorn

New York cabbage production 
jumped 26 percent in 2020

N ew York farms produced an 
 estimated 562 million pounds
 of cabbage in 2020, up 26 per-

cent from the 2019 estimate, according 
to a USDA National Agricultural Statistics 
Service (NASS) 2020 vegetable produc-
tion summary report issued on Feb. 12.

The average yield per acre was estimated 

at 48,000 pounds last year, 26 percent high-
er than the 2019 average yield per acre.

New York farmers harvested an esti-
mated 11,700 acres of cabbage in 2020, 
unchanged from a year earlier, according 
to NASS. The value of production totaled 
$81.7 million last year, off 1 percent from 
2019.          

https://spectrumlocalnews.com/nys/central-ny
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BY ERIC REINHARDT
ereinhardt@cnybj.com

SARANAC LAKE — Two North Country 
businesses have been sold to new owners, 
according to the North Country Center 
for Businesses in Transition (CBIT).

CBIT made the Jan. 28 announcement 
as the partnership enters its third year 
supporting transitioning businesses.

Over the last two years, retiring owners 
of Tug Hill Vineyards and Adirondack Soy 
Candles used local business-support ser-
vices and resources — including CBIT’s 
community liaison network — to develop 
business-succession plans and connect 
with potential buyers. 

“Preparing to sell a business can be 
intimidating,” Jenna Kraeger, econom-
ic-development specialist at Lewis County 
Economic Development, one of CBIT’s 
new community liaisons, said in a release. 
“These stories are testament to the hard 
work and dedication of these business 
owners, their professional services team 
and the economic development staff who 
supported them through the transition 
process.”

The North Country Center for 
Businesses in Transition works to “to 
help owners sell their businesses on the 
open market, complete intergenerational 
family transitions or convert to an employ-
ee-owned or cooperative model,” per the 
website of the Adirondack North Country 
Association (ANCA)

CBIT is a collaboration of regional orga-
nizations and leaders that seeks to support 
existing business owners and aspiring 
entrepreneurs in developing successful 
business-transition strategies, ANCA said. 

Tug Hill Vineyards

Sue and Mike Maring decided it was 
time to sell Tug Hill Vineyards in Lowville, 
a farm winery that grows French-
American cold-hardy grapes.

The Marings planned, connected with 
professional support, and were “patient 
and flexible” in finding the right buyers. 
As a result, they successfully passed on 
their business to the Beller family this past 
January, CBIT said. 

Jon and Taren Beller — and their three 
sons, Owen, Ty, and Dax — are long-time 
Lewis County residents. Jon Beller is an 
owner at Beller Farms where his family 
has milked cows for more than 100 years. 
Taren Beller is a special-education teacher 
in Beaver Falls, a hamlet in the town of 
Croghan in Lewis County.

“We are very excited to be purchasing 
Tug Hill Vineyards,” Jon Beller said. “It 
is truly a dream come true for us and 
combines Taren’s love of cooking and 
country style with my hobby of fruit trees 
and all things orchard related. We look 
forward to working together as a family 
to maintain and grow the wonderful busi-
ness the Marings have established. We 
plan to make small changes, growing the 
restaurant and events, and adding more 
family-friendly activities. The staff at Tug 
Hill Vineyards are all maintaining their 
current roles and have been very patient 
teaching us about a business we knew 
little about.”

Adirondack Soy Candles
Another business — Adirondack Soy 

Candles, a home-based candle company 
in Saranac Lake — also transferred to new 
ownership. The 17-year-old business now 
belongs to Terry Reed, who is the store 
manager at The Village Mercantile, also 
in Saranac Lake. 

Previous owner Sue Amell moved out 
of the region and continued to operate the 
business from out of state. She explored 
various transition options and contacted 
CBIT in 2018. She wanted her candle 
company to continue to grow in the place 
where it “took root.”

Reed told Patrick Murphy, executive di-
rector of the Saranac Lake Area Chamber 
of Commerce, that she credits CBIT and 
the Small Business Development Center 
(SBDC) for “making the transition pro-
cess run smoothly,” per the CBIT release. 

“The connection with SBDC made 

possible by CBIT was wonderful. We had 
a great conversation with them to help 
start our business. The resources they 
provided were great and being able to 
go back to them to review was really 
good too,” Reed said. “SBDC provided the 
resources to help us understand how to 
finance the purchase … I had no clue on 
how to even get a tax ID number. [CBIT] 
really got me moving forward and where I 
needed to go to get the business moving.”

Reed also praised Amell, who support-
ed her with an informal “apprenticeship” 
over the phone in the months leading up 

New owners take over two 
North Country businesses       
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Terry Reed of Saranac Lake is the new owner of Adirondack Soy Candles.

BY ERIC REINHARDT
ereinhardt@cnybj.com

WATERTOWN — The Jefferson Economic 
Development Fund of the Northern New 
York Community Foundation recently 
awarded $10,000 in grant support to two 
education projects.

WPBS-TV in Watertown will use 
a $6,000 grant to support its “GPS For 
Success” initiative. It’s an online resource 
that provides educational information to 
encourage local career exploration by 
Northern New York students and adult 
learners. 

The website offers research, data, and 
videos highlighting 16 professional ca-
reers relevant to the North Country. In 

collaboration with other local partners, 
WPBS is building a platform to feature 
soft skills such as résumé writing and 
entrepreneurship. 

The grant will support a module fo-
cused on critical interview fundamentals, 
while also helping to develop complemen-
tary materials for students and teachers.

At the same time, Jefferson-Lewis 
BOCES will use a $4,000 grant to purchase 
equipment to produce a student-driven 
video series focusing on features of career 
and technical education. 

Educators and staff will work with stu-
dents to generate creative, online content 
that explains local vocational and trade 
professions to the broader community. 
Technical centers in Jefferson and Lewis 

counties will share the equipment.
“We are pleased to see the recently es-

tablished fund deploying resources that 
make investments that have the potential 
to continue to build strength and capaci-
ty for the workforce of the future and in-
vest in programs that can help increase the 
awareness of career paths right here in our 
local communities,” Rande Richardson, ex-
ecutive director of the Northern New York 
Community Foundation, said in a statement. 

The Jefferson Economic Development 
Fund was established at the Community 
Foundation to support programs, projects, 
and efforts that help “stimulate economic 
development and promote general wel-
fare” in Jefferson County. 

The foundation says it encourages 

Jefferson County nonprofits annually to 
consider this funding opportunity if an 
organization’s mission and work may in-
clude — but is not limited to — workforce 
development; initiatives that aim to im-
prove the general health and economic 
well-being of residents; and strengthening 
access to arts, culture, educational expe-
riences, social impact, and community 
leadership.

The Northern New York Community 
Foundation, founded in 1929, serves 
Jefferson, Lewis, and St. Lawrence coun-
ties, awarding grants and scholarships 
from an endowment and collection of 
funds. The foundation is located at the 
Northern New York Philanthropy Center 
in Watertown.        

Jefferson Economic Development Fund 
awards $10K for education projects

UPCOMING NORTH COUNTRY BUSINESS/VETERAN-OWNED BUSINESS SPECIAL REPORT: 
SEPTEMBER 27  •  TO ADVERTISE, VISIT CNYBJ.COM/ADVERTISING

http://www.cnybj.com/advertising
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.
Binghamton Economic Development Office
Binghamton Local Development Corporation
38 Hawley St.
Binghamton, NY 13901
(607) 772-7161/cityofbinghamton.com

2 initial identification of economic assistance with site selection,
485-b application, PILOT agreements, relocation, assessment, tax

information, and commercial loans and assistance through the
planning-approval process provided to startups, businesses, and

developers

John Saraceno, President, Binghamton
Local Development Corporation

1984

.
Broome County Planning & Economic Development
P.O. Box 1766
Binghamton, NY 13902
(607) 778-2114/gobroomecounty.com/planning

NA community development, navigation through government
economic-development programs, grant-writing assistance,

planning, marketing assistance

Beth Lucas, Acting Director NA

.
CenterState CEO
115 W. Fayette St.
Syracuse, NY 13202
(315) 470-1800/centerstateceo.com

58 business-development consulting and assistance, insurance benefits,
training/education and professional development seminars,

economic development, development financing, government
relations, workforce alignment, exporting assistance, innovation and

entrepreneurship programing, startup assistance; research, policy
and planning expertise

Robert M. Simpson, President & CEO 2010

.
Central New York Regional Planning and
Development Board
126 N. Salina St., Suite 200
Syracuse, NY 13202
(315) 422-8276 x 1205/cnyrpdb.org

NA economic-development planning and project management, small-
business financing, grant management, community development,

transportation planning, grants assistance, intergovernmental
coordination

David Bottar, Executive Director 1966

.
CITEC Business Solutions
65 Main St., Room 101/201 Peyton Hall
Potsdam, NY 13676
(315) 268-3778/citec.org

7 CITEC is consulting and training services to help businesses grow.
We work across the seven county North Country region, mostly with

small and medium-sized manufacturers, but other businesses and
organizations as well. Our focus areas are continuous improvement /

lean / efficiency, safety, marketing and business development,
human resources, leadership development, and executive services.

Steve Lockwood, Executive Director 1987

.
Development Authority of the North Country
317 Washington St.
Watertown, NY 13601
(315) 661-3200/danc.org

90 regional solid-waste management, water and wastewater
infrastructure, open-access telecommunication network, housing

and business loan programs

James W. Wright, CEO
Thomas Sauter, COO

Carl E Farone Jr., Executive Director

1985

.
Greater Binghamton SCORE, Chapter 217
120 Hawley St., Suite 310
Binghamton, NY 13901
(607) 772-8860/greaterbinghamton.score.org

NA assists startups and existing businesses using experienced business
mentors covering every aspect of today’s business world; all services
are completely confidential and provided for as long as needed and

at no cost to the recipient

Wayne A. Rozen, Chapter Chair 1965

.
Greater Syracuse Business Development Corp.
224 Harrison St.
Syracuse, NY 13202
(315) 373-0273/gsbdc.com

2 SBA 504 loans for owner-occupied commercial real-estate projects
and capital-asset acquisition up to $5.5MM, working-capital and

machinery and equipment loans up to $100,000 through revolving-
loan fund for manufacturing and net wealth-generating companies

Bob Ellis, Executive Director 1964

.
Griffiss Local Development Corp.
584 Phoenix Drive
Rome, NY 13441
(315) 338-0393/GriffissBusinessPark.com

9 promote, facilitate, and oversee the redevelopment of the former
Griffiss Air Force Base

Elis DeLia, Board Chair
Steve DiMeo, Authorized Representative

Fred Arcuri, Secretary

1995

.
Herkimer County IDA
420 East German St., Suite 101A
Herkimer, NY 13350
(315) 866-3000/herkimercountyida.org

3 exemption from sales taxes, mortgage-recording taxes, real-property
tax exemption, low-interest loan financing

V. James Bono, Board Chairman
John J. Piseck, Jr., Executive Director

1969

.
Ithaca Area Economic Development
401 E. State St., Suite 402B
Ithaca, NY 14850
(607) 273-0005/tcad.org

NA technical assistance, direct incentives, strategic planning Heather D. McDaniel, President 1964

.
Madison County IDA
3215 Seneca Turnpike
Canastota, NY 13032
(315) 697-9817/madisoncountyida.com

2 site location, business recruitment, business retention & expansion,
business startup, and financial assistance; nonprofit bonding

Kipp Hicks, Executive Director 1975

.
Mohawk Valley EDGE
584 Phoenix Drive
Rome, NY 13441
(315) 338-0393/mvedge.org

14 a vertically integrated resource for businesses in Oneida and
Herkimer counties providing solutions for project financing,

packaging, retention, and attraction

Steven J. DiMeo, President
Shawna Papale, SVP Economic

Development
Fred Arcuri, SVP Economic Development

1997

.
Mohawk Valley Small Business Development Center
326 Broad St.
Utica, NY 13501
(315) 731-5884/mohawkvalley.nyssbdc.org/

NA one-on-one business counseling, business-plan development,
startup assistance, sources of financing, government contracting

assistance, training workshops, research services, and MWBE
resources

Paul Arvantides, Director 1986

.
New York Small Business Development Center
1220 Coffeen St.
Watertown, NY 13601
(315) 782-9262/watertown.nysbdc.org

7 We offer free, confidential, one-on-one business counseling for new
and existing businesses in Jefferson, Lewis, and Oswego counties
including business planning, marketing, financial projections and
assistance, government-procurement opportunities and COVID-19
economic recovery assistance. We also offer online entrepreneurial

skills training, Facebook Live sessions and Zoom sessions on a
variety of topics.

Elizabeth Lonergan, Regional Director 1986

.
North Country Alliance Local Dev. Corp.
317 Washington St.
Watertown, NY 13601
(315) 661-3200/northcountryalliance.org

0 real estate, inventory, working capital Marijean Remington, President
Brian Gladwin, VP

Dave Zembiec, Treasurer
Joe Russo, Secretary

James W. Wright, Closing Agent

1988

.
Oneida County IDA
584 Phoenix Drive
Rome, NY 13441
(315) 338-0393/oneidacountyida.org

0 sales-tax exemption, mortgage-recording exemption, real-property
tax exemption, bonding

David C. Grow, Board Chair
Shawna Papale, Executive Director

1970

.
Onondaga County Office of Economic Development
333 W. Washington St.
Syracuse, NY 13202
(315) 435-3770/ongoved.com

NA administration board, Foreign Trade Zone, business-retention
program, international marketing, business attraction

Robert M. Petrovich, Director 1970

.
Operation Oswego County, Inc.
44 W. Bridge St.
Oswego, NY 13126
(315) 343-1545/oswegocounty.org

6 site-selection assistance, assistance in accessing special incentive
programs, financial packaging, SBA Grow (504) loans, industrial
park development and management, small-business incubators,

assistance with state and federal programs

L. Michael Treadwell, Executive Director 1953
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.
Rome Industrial Development Corp.
584 Phoenix Drive
Rome, NY 13440
(315) 337-6360/romeindustrial.com

0 commercial/industrial real-estate development and management,
site/building location assistance, incentive and financial packages

Shawna Papale, SVP Economic
Development

Fred Arcuri, SVP Economic Development
Christian Mercurio, VP Planning &

Development

1959

.
Seneca County IDA
One DiPronio Drive
Waterloo, NY 13165
(315) 539-1725/senecacountyida.org

3 land, IDA benefits, site selection, coordination of public support,
retention, and expansion services

Sarah R. Davis, Executive Director
Patricia Jones, Deputy Director

1973

.
Small Business Development Center at Binghamton
University
120 Hawley St.
Binghamton, NY 13901
(607) 777-4024/sbdc.binghamton.edu

14 no-cost, confidential small-business assistance, business-training
workshops, research services, business-plan development, financial

forecasting, marketing, agri-business programs

Rochelle Layman, Regional Director 1983

.
Small Business Development Center at OCC
Mulroy Hall
Syracuse, NY 13215
(315) 498-6070/onondagasbdc.org

9 business counseling, business-plan development, consulting, COVID
programs, workshops, MWBE resources, cooperatives

Joan A. Powers, Regional Director 1986

.
Syracuse Economic Development Corp.
201 E. Washington St., 6th Floor
Syracuse, NY 13202
(315) 448-8100/syrgov.net

1 not-for-profit development corporation providing low-cost, fixed
asset financing for commercial businesses operating in the city of

Syracuse; loan proceeds may be used to finance a portion of the cost
of the acquisition and rehabilitation of real property or purchases of

machinery and equipment

Eric Ennis, Executive Director 1979

.
Syracuse Industrial Development Agency (SIDA)
201 E. Washington St., 6th Floor
Syracuse, NY 13202
(315) 448-8100/syrgov.net

1 provides a variety of financial incentives to projects, including
exemptions from property, sales, use and mortgage recording taxes;

bond financing, PILOTs

Judy DeLaney, Executive Director NA

.
TDO
445 Electronics Parkway, Suite 102
Liverpool, NY 13088
(315) 425-5144/tdo.org

4 help manufacturers and technology entrepreneurs through lean
manufacturing, Six Sigma, Toyota Kata, Quality Management

Systems, global business development, technology
commercialization, SBIR assistance, ISO certification

Jim D'Agostino, Center Director 1988

.
The Agency - Broome County IDA/LDC
FIVE South College Drive
Binghamton, NY 13905
(607) 584-9000/theagency-ny.com

7 needs assessment, site selection, liaison to other public programs,
confidential consultation

Stacey Duncan, Executive Director 1970

.
Tioga County Economic Development & Planning/
TEAM Tioga
56 Main St.
Owego, NY 13827
(607) 687-8255/TiogaCountyNY.com

7 economic development, planning, small-business assistance LeeAnn Tinney, Economic Development and
Planning Director

Martha Sauerbrey, Legislative Chair
Elaine Jardine, Planning Director

Brittany Woodburn, Deputy Director
Economic Development and Planning

1993
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an immediate success, and in November 1956, 
C.E. Chappell and Sons opened its third store in 
Northern Lights Plaza. Chappell’s Northern Lights 
featured almost 60,000 square feet of floor space 
on two levels and was the largest suburban store 
in Central New York at that time. Along with shop-
ping, customers could eat at the store’s restau-
rant. The Northern Lights store included almost 
100 different merchandise departments: cloth-
ing, beauty salon, small and major appliances, 
shoe-repair service, and paint and wallpaper. It 
too featured air conditioning supplied by Carrier.

The Chappell brothers and their sons as-
sumed new leadership roles in 1958. Donald, Sr. 
became chairman of the board and Charles, Sr. 
succeeded Donald as company president. Their 
sons, Charles A. Jr. became VP and secretary and 
Donald E. Jr. became VP and treasurer. In 1959, 
after suffering for many years with asthma, 
Donald E. Chappell, Sr. passed away. Charles A. 
Sr., who had shared much of the leadership role 
with his brother, now presided over the compa-
ny. In 1964, Charles A. Sr. became the chairman 
of the board, Donald E. Jr. became company 
president and general manager, and Charles A. 
Jr. became VP in charge of fashion merchandis-
ing. The business adopted a new merchandising 
policy in 1968, discontinuing most of the home 
furnishings, rugs, and general houseware items, 
while continuing to offer family apparel, gifts, 
domestic items, and draperies. 

Chappell’s moved its Eastwood store to 
Shop City, which offered a much larger parking 
area, in 1971 when its lease expired. That same 
year, Chappell’s opened its fourth store in the 
Cortlandville Mall. 

When the Rochester–based Sibley, Lindsay, & Curr 
Company opened a new Sibley’s department store at 
400 South Salina St. in 1969, Charles A. Chappell, Sr. 
thought that there would not be enough downtown 
business to warrant another large department store. 
The opening of Sibley’s, coupled with Chappell’s con-
tinued attraction to expand into the suburbs, caused 
C.E. Chappell and Sons to sell its downtown Syracuse 
anchor store in August 1974, ending its 78-year rela-
tionship with a once flourishing downtown. A couple 
from Ottawa, Canada, the last two customers at C.E. 
Chappell’s in downtown, came to spend a gift certif-
icate given to them by Charles A. Sr., and culminated 

the end of a long, abounding chapter in Syracuse’s 
retail history. That same year, Chappell’s opened its 
fifth store in the Seneca Mall in Clay. Three years later, 
C.E. Chappell and Sons opened another store in the 
Western Lights Plaza in Geddes. 

Charles A. Chappell III became a full-time employ-
ee at the department store business in 1977 after 
working part-time since 1969. Charles III, the son of 
Charles A. Jr., was a fourth-generation Chappell to 
join the family-owned, privately-held business, and 
the great grandson of Charles E. Chappell. Charles 
III was named the company’s secretary in 1982 and 
also served on the board of directors in the 1980s. He 
managed the Chappell’s store in ShoppingTown Mall 
in DeWitt when it opened in 1984.

Bracketing the opening of the ShoppingTown 
store were store openings in Auburn’s Finger Lakes 
Mall in 1982 and in Penn Can Mall in Cicero in 1986. 

Charles A. Chappell, Sr., who had become 
chairman of the board, passed away in June 1978 
at the age of 80. Like his father, Charles A. Sr. was 
committed to serving the local community via 
the United Way, the Cerebral Palsy Association, 
Consolidated Industry for the Handicapped, 
and the Athletic Governing Board at Syracuse 
University. The Post-Standard newspaper de-
scribed Charles A. Sr. as being fondly remembered 
by many family, friends, and customers, “whose 
way of life ha[d] been built on honest dealing, 
quality merchandise, and service above self.” 

Ten years later, Donald E. Chappell, Jr., died in 
Houston, Texas at age 63. A life resident of the 
Syracuse area, Donald E. Jr. had been company pres-
ident since 1964 and was responsible for increas-
ing the number of Chappell’s stores from three to 
seven. At the time of his death, Charles A. Chappell, 
Jr. said of his cousin, “He was very much concerned 
how we treated customers. He very often would 
call customers to find out how we did. I’m sure that 
there are many out there who’ve heard his voice.” 

Two weeks after Donald E. Jr.’s death, company 
executive VP Charles A. Chappell, Jr., became the 
president. At the time, he said that the company 
would continue with its present business strategy. 
The company’s workforce stood at an all-time 
high of 1,400 employees. 

In the 1990s, C.E. Chappell and Sons contin-
ued to open new stores: St. Lawrence Centre in 
Massena in 1990, Salmon Run Mall in Watertown 

in 1990, Carousel Center (Destiny USA) in Syracuse 
in 1990, Great Northern Mall in Clay in 1993, and 
Camillus Mall in Camillus in 1993. By 1992, Charles 
A. Chappell, Jr. had become chairman of the 
board, and Earl Sherlock, a long-time employee, 
had become company president. 

However, even before C.E. Chappell and 
Sons opened stores in Great Northern Mall and 
Camillus Mall in 1993, the company was suffering 
from reduced sales, owed 580 creditors about $17 
million, and filed for Chapter 11 in U.S. Bankruptcy 
Court in Utica, in January 1992. Chappell’s was just 
one of many retail stores that suffered economic 
loss in the early 1990s. The entire retail-sales mar-
ket had only grown 0.7 percent in 1991, the small-
est advance in 30 years. At the time, shoppers 
were abandoning traditional department stores 
for discount store chains that could sell the same 
merchandise at lower prices. That January, one 
month after an advertising campaign appealed 
to customers to save the Chappell’s store chain, 
the company announced that it would close the 
Seneca Mall, Western Lights, and Shop City stores 
and lay off or transfer 200 of the existing 900 
employees to other stores. Company executives 
hoped that by closing these three stores their 
loyal customers would continue to support the 
business by shopping at the remaining stores. 
Then, in February 1992, Chappell’s announced 
that it was closing its store in Watertown.

In 1993, Chappell’s had six remaining stores 
in Auburn, Cicero, Cortland, Dewitt, Massena, 
and Syracuse. Chappell’s was looking forward to 
emerging from bankruptcy as a solvent depart-
ment store chain. But a sluggish national econ-
omy continued throughout 1993 and 1994, and 
Chappell’s could not repay $7.9 million in loans 
from KeyBank and Marine Midland Bank. Then, in 
October 1994, with only 24 hours notice, the banks 
compelled C.E. Chappell and Sons to sell or liqui-
date its assets. Within the extremely condensed 
time frame, Chappell’s sold its assets to Bon-Ton, 
a department store chain headquartered in York, 
Pennsylvania with 70 stores and 9,000 employees 
for $7.9 million. According to the Post-Standard 
newspaper on October 19, 1994, “The buyout 
sounded the death knell for the last home-grown 
department store chain in the Syracuse area.” At 
the time, Bon-Ton planned to continue operating 

the six Chappell’s stores and keep 600 full- and 
part-time employees. “It’s hard to overcome that 
Chappell’s will no longer exist,” stated Earl Sherlock. 
Hearing about Chappell’s closing, many long-time 
customers reacted with genuine grief, some weep-
ing over the loss. Chappell’s would have celebrat-
ed its 100th anniversary in 1995. 

Charles A. Chappell, Jr. was the last family 
member to lead C.E. Chappell and Sons when the 
remaining stores were sold to Bon-Ton. Known 
to many employees as “Mr. Charles,” Chappell 
regretted terminating his family’s department 
store chain, but was grateful that his employees 
would retain their jobs. Suddenly without a busi-
ness to guide, Chappell became more involved 
with his civic duties and serving on numerous 
boards. In 1995, former Chappell’s employees 
paid tribute to the Chappell family by hosting a 
dinner at Hotel Syracuse at which they expressed 
their gratitude to the family who gave them 
careers and employment for decades. Charles 
A. Chappell, Jr. died in 2014 at age 89. His son, 
Charles III is now a business-development exec-
utive at Service and Supply Chain Solutions in 
Syracuse. 

C.E. Chappell and Sons was the last private-
ly-owned, family-managed department store 
that was headquartered in Onondaga County. 
Its legacy lives on in the hearts of many former 
employees and customers who fondly remember 
Chappell family members and positive shopping 
experiences at Chappell’s department stores. 
Over 25 years later, former customers still pos-
sess the bright yellow clothing or jewelry boxes 
embossed with Chappell’s renowned motto: 
“Personally Yours…Chappell’s.” 

In 2018, the Bon-Ton department store chain 
lost its battle to compete with big box stores and 
online retailers, declared its own bankruptcy, and 
liquidated all its remaining department stores, 
including the former Chappell’s store in Camillus. 
It had previously closed the stores at Destiny USA, 
Great Northern Mall, and ShoppingTown Mall. 
Today, Bon-Ton has no brick and mortar stores 
and is strictly an online retailer.             

Thomas Hunter is the curator of collections at 
the OHA (www.cnyhistory.org), located at 321 
Montgomery St. in Syracuse.

CHAPPELL’S: In the 1990s, C.E. Chappell and Sons continued to open new stores Continued from page 5
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OPINION

[O n Feb. 25], New York State
 Health Commissioner Dr.
 Howard Zucker was ques-

tioned regarding the 
Department of Health’s 
(DOH) budget and re-
sponse to the COVID-
19 outbreak. The 
budget hearing was 
designed to review the 
public-health portion of 
the executive’s budget 
proposal. As such, it fell 
woefully short as a plat-
form to obtain an un-
derstanding of the full 

scope of the state’s COVID-19 response 
and subsequent March 25, 2020 order to 
admit COVID-19 positive residents into 
elder-care facilities.

The question-and-answer portion of the 
meeting was severely limited — legisla-
tors barely had enough time to ask their 
questions, let alone time enough to get 
adequate answers. The need for more 
hearings is evident. When the topic of 

nursing-home deaths did come up, Zucker 
was predictably evasive. He stuck to the 
same narrative he has in recent months, 
saying he needs more time to get informa-
tion requested and the DOH followed rele-
vant directives. Zucker maintained that the 
March 25 order requiring nursing homes 
to admit COVID-19-positive patients had 
little to do with the spread of the virus.

 On this matter, Zucker’s testimony 
is in direct contradiction to an Empire 
Center report that found a direct correla-
tion between that order and additional 
nursing-home deaths. According to their 
analysis, as many as 1,000 more residents 
died between March and early May due to 
the DOH directive.

 Our Assembly Minority Conference 
has continually called for both state and 
federal subpoenas and a full investigation 
into potential criminal actions that took 
place during the pandemic and subsequent 
cover-up of the true number of deaths that 
occurred in elder-care facilities. [The Feb. 
25] budget hearing must not be construed 
as a means of closure. Until a full investiga-

tion is launched, and answers are provided 
under oath, we are still in the beginning 
stages of finding the truth.

 It is disheartening that we are still 
so far from a full picture of what took 
place. The Assembly and Senate Majority 
Conferences continue to rebuff our calls 
for subpoenas, and they have still not 
acted to remove Gov. Cuomo’s emergen-
cy powers as some indicated they would. 
State government is moving far too slowly 
for the people of New York. Every day the 
families of those who died do not have 
answers is a day that this state has broken 
its promise to deliver equity and justice for 
all its residents.          

William (Will) A. Barclay, Republican, is 
the New York Assembly Minority Leader 
and represents the 120th New York Assembly 
District, which encompasses most of Oswego 
County, including the cities of Oswego and 
Fulton, as well as the town of Lysander in 
Onondaga County and town of Ellisburg in 
Jefferson County. Contact Barclay at bar-
claw@assembly.state.ny.us. 

Health-Budget Hearing Offers No 
Closure in Nursing-Home Cover-Up

WILL 
BARCLAY 

Opinion

�e Central New York
BUSINESS JOURNAL

A s the events of the past few
 months have unfolded, I have
 often found myself wondering 

what our Founders 
would have made of it 
all. Impossible to know, 
of course, but they had 
plenty of insight to 
offer.

In particular, I keep 
returning to these lines 
from James Madison. 
He delivered them 
during the Virginia 
convention to ratify the 
Constitution, arguing 

that the surest safeguard against legisla-
tors and a government bent on malfea-
sance is the people themselves. “I go on 
this great republican principle, that the 
people will have virtue and intelligence to 
select men of virtue and wisdom,” he said. 
“Is there no virtue among us? If there be 
not, we are in a wretched situation. No the-
oretical checks—no form of government 
can render us secure.” We depend, he said, 
not on the virtue of the people we elect, but 
of “the people who are to choose them.”

That pretty much sums it up, doesn’t it? 
Our country rests on the faith that we the 
people will do the right thing. The design 
of our government may be remarkable, 
but it does not matter nearly as much as 
the qualities of the American people and 
their capacity to make it work. If we do not 
step up, if we do not invest our time and 
energy and abilities in making the system 
work, it will not.

One of the remarkable aspects of the 

founding era was that a relative handful 
of people, in a country that did not even 
number 4 million at the time, developed 
a constitution with very little to go on and 
then made it work. Washington, Adams, 
Jefferson, Madison, Hamilton, and a few 
others had the skills, knowledge, and 
insight to hammer out, debate, and craft 
a system from the ground up, then to 
articulate it and persuade the political elite 
that this republican form of government 
could work.

And what may have been most impres-
sive was that they had confidence in the 
notion that people had the capacity to gov-
ern themselves. Yes, they hedged, both 
in the elaborate balance of power they 
built and in who actually got to vote. But 
they also created a system that, over the 
centuries, was capable of expanding the 
franchise and delivering a more equitable, 
broader voice in government because that 
was the idea at its core.

A key aspect of that idea, as Madison 
articulated, is that virtue is part of repub-
lican government. This sounds strange to 
say in the modern world. We tend to think 
of “virtue” as moral probity or honesty or 
integrity. Madison and the other Founders 
had something more encompassing in 
mind. They thought of virtue as including 
a sense of civic self-sacrifice — the ability 
to overcome self-interest and act for the 
benefit of the broader community. And 
they expected it not just in political lead-
ers, but in citizens themselves.

What may be most striking is that they 
had confidence in the American people 
to carry out this grand experiment and 

believed in the patriotism and capacity 
of those people to serve as protectors of 
civil liberties and of the due process of 
democracy. I could not help but think of 
that faith in the wake of last November’s 
election, as countless poll workers and 
elections officials in towns and cities and 
states around the country stoically carried 
on their work to the best of their ability in 
the face of unrelenting antagonism.

We remain in a time of great testing for 
the system Madison and his generation 
created. Though it is a remarkable consti-
tutional design, created during a period of 
enormous change, turmoil, and confusion, 
they understood that the whole thing 
would fail if the people lacked the capacity 
to make it work. A lot of Americans have 
lost trust in the government, in the system 
as a whole, and in one another. This is not 
without reason. But it helps to look back 
and remember that everything rests on 
us — on our ability to choose our leaders 
wisely, to work with one another, and to 
reward the Founders’ faith that ordinary 
people can, by dint of their efforts, make 
this a more perfect union.         

Lee Hamilton, 89, is a senior advisor for 
the Indiana University (IU) Center on 
Representative Government, distinguished 
scholar at IU Hamilton Lugar School of 
Global and International Studies, and pro-
fessor of practice at the IU O’Neill School 
of Public and Environmental Affairs. 
Hamilton, a Democrat, was a member of 
the U.S. House of Representatives for 34 
years (1965-1999), representing a district 
in south central Indiana.

Our Country Rests on People 
Doing the Right Thing

LEE 
HAMILTON 
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MARCH 11

 Virtual Voyage Open Forum from 12-12:45 
p.m. CNY ATD, the local affiliate chapter 
of the Association for Talent Development 
(ATD), traverses the world of virtual with 
ongoing informal conversations providing a 
resource and opportunity to learn, share, and 
discuss. Free virtual activity. For more infor-
mation, call (315) 546-2783 or email: info@
cnyatd.org. Register at https://cnyatd.org/
virtual_forum

 Greater Binghamton Chamber’s Virtual 
Connect Over Lunch networking event from 
12-1 p.m. This popular event takes place the sec-
ond Thursday of each month. Each virtual attend-
ee will receive a $10 gift card to a local restaurant. 
Cost is $15 for chamber members only. For more 
information and to register, visit: https://business.
greaterbinghamtonchamber.com/events/details/
virtual-connect-over-lunch-march-2021-7889?
calendarMonth=2021-03-01

MARCH 24

 Storytelling Workshop from 8:15-11:30 
a.m. CNY ATD will be conducting an inter-
active, virtual workshop on discovering, de-
signing, and delivering the right stories that 
will move audiences to learn and act. The 

instructor is Rance Greene, story designer 
and author of “Instructional Story Design.” 
Cost is $45 for CNY ATD members and $60 
for non-members. For more information, 
call (315) 546-2783, email: info@cnyatd.org, 
or visit: https://cnyatd.org/upcoming_pro-
gram3

 2021 CNY Business Journal Nonprofit 
Awards virtual event, presented by M&T 
Bank. Celebrate honorees in nine different 
categories who are making a difference 
in their communities. Categories include 
Board Leadership, Career Achievement, 
Corporate Community Support, and 
Corporate Community Support. For more 
information, including the list of honorees, 
visit: https://www.cnybj.com/2021-nonprof-
it-awards/.

MARCH 25

 CNY BEST Information Session from 8:30-
9:30 a.m. This free virtual information session 
covers the CNY BEST Talent Development 
Program, recognizing excellence in talent 
development and the awards-application 
process. For more information, call (315) 546-
2783 or email: info@cnyatd.org. Register at 
https://cnyatd.org/registration_cny_best_infor-
mation_session

APRIL 1

 Inside the C-Suite: Conversation on 
Habit #2: Being With the End in Mind from 
8-9 a.m. Facilitated by Mary M. Surdey, 
this 7-part monthly series will highlight 
Greater Binghamton’s top executives and 
how they are inspired by Stephen Covey’s 
“The 7 Habits of Highly Effective People” to 
create success in their own personal and 
professional lives. Attendees will have the 
opportunity to attend the entire series or 
individual sessions. Cost is $25 for Greater 
Binghamton Chamber of Commerce 
members. For more information, includ-
ing how to register, visit: https://business.
greaterbinghamtonchamber.com/events/
details/inside-the-c-suite-7919?calendar-
Month=2021-04-01

APRIL 12

 Learn@Lunch virtual event from 12-12:45 
p.m. CNY ATD holds an informal conversation 
around current and emerging talent-devel-
opment topics. The topic is “Knowledge 
Management.” Free virtual activity. For more 
information, call (315) 546-2783 or email: 
info@cnyatd.org. Register at https://cnyatd.
org/registration_cny_atd_learn_lunch

APRIL 29

 CenterState CEO Annual Meeting Virtual 
Presentation from 12-1 p.m. Join CenterState 
CEO members, business leaders, and ex-
ecutives for a virtual presentation featuring 
the prestigious Business of the Year awards, 
recognizing companies in five categories. 
Registration information will be forthcoming 
at www.centerstateceo.com/events or con-
tact Lisa Metot at (315) 470-1870 or email: 
lmetot@centerstateceo.com

MAY 6

 Inside the C-Suite: Conversation on 
Habit #3: Put First Things First from 8-9 
a.m. Facilitated by Mary M. Surdey, this 
7-part monthly series highlights Greater 
Binghamton’s top executives and how they 
are inspired by Stephen Covey’s “The 7 
Habits of Highly Effective People” to create 
success in their own personal and profes-
sional lives. Attendees can attend the entire 
series or individual sessions. Cost is $25 for 
Greater Binghamton Chamber of Commerce 
members. For more information, includ-
ing how to register, visit: https://business.
greaterbinghamtonchamber.com/events/
details/inside-the-c-suite-7920?calendar-
Month=2021-05-01

BUSINESS CALENDAR
Email us at movers@cnybj.com
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N ew York dairy farms 
produced nearly 1.29 billion

 pounds of milk in April, up 
1.5 percent from almost 1.27 bil-
lion pounds in the year-ago month, 
the USDA’s National Agricultural 

Statistics Service (NASS) re-
cently reported.

Production per cow in the 
state averaged 2,055 pounds 
in April, up 1.7 percent from 
2,020 pounds a year earlier.

The number of milk 
cows on farms in New York 
state totaled 626,000 head 

in April, down slightly from 627,000 
head in April 2019, NASS reported.

On the milk-price side, New York 
farmers in March were paid an aver-
age of $18.50 per hundredweight, 

down 60 cents from February, 
but up 20 cents from March 

2019. 
In neighboring 

Pennsylvania, dairy 
farms produced 883 
million pounds of milk 
in April, up 1.6 percent 
from 869 million pounds 
a year prior, according 
to the USDA.               
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MARCH 10

 Sexual Harassment training program
from 8:30-10 a.m. at the Tech Garden, 235
Harrison St., Syracuse. Taught by Pinnacle
Human Resources, LLC, this program meets
and exceeds all mandated content and training
requirements found in Section 201-g of NYS
Labor Law. The program is designed to train all
employees during the first hour, with a special
supervisory session at the end. For more infor-
mation, visit: https://www.centerstateceo.com/
news-events/creating-positive-workplace

MARCH 11

 Sandler Training: How to Better Manage
Time During the Business Day from 8:30-10
a.m. at Cayuga Community College (Fulton
Campus), 11 River Glen Dr., Fulton. Registration
and networking starts at 8 a.m. Learn some
Sandler strategies and tactics that will help you
develop a time-management plan that will
have you controlling your tasks and activities,
and more importantly help you generate new
business and manage your existing business
in 2020. For more information, visit: https://
www.centerstateceo.com/news-events/sandler-
training-how-better-manage-time-during-
business-day

MARCH 19

 Founders Fireside Chat featuring
SparkChange from 5 p.m.-6:30 p.m. at the
Tech Garden at 235 Harrison St., Syracuse. Join
the Tech Garden for its recurring fireside chat
series where it interviews the stars of its startup
ecosystem and learn from their successes,
road bumps, and experience of building and
scaling their businesses here in Central New
York, as well as the company’s impact on the
community at-large. SparkCharge is a portable,
ultrafast, and modular electric car charger that
allows electric-vehicle owners the convenience
and peace of mind to charge their car any-
time, anywhere. The company was founded in
2014 by Joshua Aviv while attending Syracuse
University. For more information on the event
or to register, visit: https://www.centerstateceo.
com/news-events/tech-garden-founders-fire-
side-chat-ft-sparkcharge

MARCH 20

Women in Business Roundtable from
3-4:30 p.m. at the Tompkins County Chamber of
Commerce, BorgWarner Conference Room, 904
East Shore Drive in Ithaca. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/women-in-business-round-
table-190679

MARCH 22

 TEDxBinghamtonUniversity Unearthed
from 1-4 p.m. at the Anderson Center,
Osterhout Concert Theater on the Binghamton
University campus in Vestal. Hear TED Talks
from Bill Groner, founder and CEO of SSAM
Alternative Dispute Resolution; Russell Korus,
co-founder and CEO of EZ365; and more.
Events also offers interactive showcases featur-
ing 3D printing, as well as virtual reality and

physics demonstrations prior to the event and
during intermission. Tickets are $10 in advance
and $15 at the door. For more information, visit:
https://www.binghamton.edu/events/tedx/

MARCH 23

 CNY ATD Program: Effective
Communications from 8-10:30 a.m. at
OneGroup Center, 706 N. Clinton St., Syracuse.
The program covers the essential communica-
tion tools and strategies for a 21st century
workforce. The facilitator is Michael Sgro,
Michael Sgro Leadership Consulting. Cost is
$25 for CNY ATD members and $40 for non-
members. Register at cnyatd.org. For more
information, contact (315) 546-2783 or email:
info@cnyatd.org

MARCH 24

 So You Want to Start a Podcast panel
discussion from 12-1:30 p.m. at the Tech
Garden in Syracuse. Bring your lunch and
join SyracuseFirst and CenterState CEO for a
podcast panel to learn best practices, produc-
tion details, marketing needs, real experience
and more from industry experts. For more
information and to register, visit: https://www.
centerstateceo.com/news-events/so-you-want-
start-podcast-learn-how-design-develop-pro-
duce-and-more

MARCH 25

 2020 Nonprofit Awards from 11 a.m.-1:30
p.m. at the Holiday Inn, Liverpool. Nonprofit
organizations do not get recognized enough
for their own programs, leaders, and volunteers
who make our community stronger. This event
is meant to highlight the achievements of the
honorees in each category, provide education
in relation to nonprofits, networking, and the
opportunity to learn more about what is hap-
pening in the nonprofit community of Central
New York. For more information, visit: https://
www.cnybj.com/2020-nonprofit-awards/

MARCH 26

 Tompkins Chamber Annual Dinner &
Awards at Emerson Suites/Ithaca College, 953
Danby Road, Ithaca. Registration & cocktail
hour from 5:30-6:30 p.m. Dinner & program
start at 6:45 p.m. sharp. The Annual Dinner
showcases the successes and achievements
of the Tompkins Chamber and its members,
reviews the Annual Report, as well as previews
goals and initiatives for the coming year. Cost
to attend is $80 per person. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/2020-annual-chamber-
dinner-awards-190644

MedTech MeetUp at Syracuse University
from 1-5 p.m. at Syracuse Center of Excellence,
727 E. Washington St., Syracuse. This event will
discuss diversity in the STEM fields. For more
information and to register, visit: https://www.
eventbrite.com/e/medtech-meetup-at-syra-
cuse-university-tickets-87718190469

 Advanced NYS Leave Law Compliance
Breakfast Briefing from 8-10 a.m. at the

DoubleTree by Hilton in Binghamton.
Registration and continental breakfast at 8 a.m.;
program runs from 8:30-10 a.m. This program
is designed for the human-resource profes-
sional or in-house counsel who is responsible
for managing compliance with leave laws and/
or structuring policies and practices that meet
the employer’s need. Registration fees are $40
for Bond clients and $50 for other invitees. For
more information, visit: https://www.bsk.com/
events/spring-2020nbspbreakfast-briefing-
upstate---advanced-nys-leave-law-compliance-
briefing

MARCH 27

 2020 CNY Business Journal Book of Lists
Happy Hour from 4-6 p.m. at the Scholar Hotel
in Syracuse. Get your free copy of the Book of
Lists before anyone else ($57 value), network
with your peers in the CNY region, enjoy
passed hors d’oeuvres and complimentary
beverages, and check out the newly renovated
Scholar Hotel. Tickets are $25 each. For more
information and to register, visit: https://www.
cnybj.com/2020-book-of-lists-happy-hour/

APRIL 7

 Advanced NYS Leave Law Compliance
Breakfast Briefing - Ithaca from 8-10 a.m.
at the Clarion Inn in Ithaca. Registration and
continental breakfast at 8 a.m.; program runs
from 8:30-10 a.m. This program is designed for
the human-resource professional or in-house
counsel who is responsible for managing
compliance with leave laws and/or structuring
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

APRIL 21

Advanced NYS Leave Law Compliance
Breakfast Briefing - Syracuse from 8-10 a.m.
at the DoubleTree by Hilton, near Carrier Circle.
Registration and continental breakfast at 8 a.m.;
program runs from 8:30-10 a.m. This program is
designed for the human-resource professional
or in-house counsel who is responsible for
managing compliance with leave laws and/or
structuring policies and practices that meet the
employer’s need. Registration fees are $40 for
Bond clients and $50 for other invitees. For more
information, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate---ad-
vanced-nys-leave-law-compliance-briefing

APRIL 22

 2020 GENIUS NY Finals Night from 5-8
p.m. at the Marriott Syracuse Downtown, 100
E. Onondaga St., Syracuse. Five drone startup
companies will pitch their technologies to a
panel of judges before a live audience, as they
compete for a total of $3 million in cash prizes,
including a $1 million grand prize and four
$500,000 awards. The five GENIUS NY finalists
are developing technologies in the unmanned
aircraft systems (or UAS) space. Judges will
score the companies based on factors such as

technology success, company growth potential,
and future job creation. For more information,
visit: https://www.centerstateceo.com/news-
events/genius-ny-finals-night-0

APRIL 29

 2020 CenterState CEO Annual Meeting
from 12-1:30 p.m. at the Oncenter, 800 S. State
St., Syracuse. The annual meeting is the largest
gathering of business and community leaders
in the region. The event celebrates CenterState
CEO’s 10-year anniversary and looks toward
the region’s future growth. Cost is $80/person
for CenterState CEO members and $90/person
for non-members. For more information, visit
https://www.centerstateceo.com/news-events/
centerstate-ceo-annual-meeting-celebrating-
10-years or email: lmetot@centerstateceo.com

APRIL 30

 2020 Mohawk Valley Legacy Awards from
5:30 - 8:30 p.m. at the Stanley Theater in Utica.
This is a formal awards event celebrating families
and businesses who have created a legacy in
the community through their time, talent, and
resources and have made a tremendous impact
in the Mohawk Valley. For more information and
to purchase tickets, visit: https://www.cnybj.
com/2020-mohawk-valley-legacy-awards/

 Advanced NYS Leave Law Compliance
Breakfast Briefing - Utica from 8-10 a.m. at
the DoubleTree by Hilton. Registration and
continental breakfast at 8 a.m.; program runs
from 8:30-10 a.m. This program is designed for
the human-resources professional or in-house
counsel who is responsible for managing
compliance with leave laws and/or structuring
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

MAY 28

 Free Industry 4.0 Education Live Event
from 8:30 a.m.-3p.m. at New Horizons at
Logical Operations Syracuse at 445 Electronics
Parkway, Suite 206, Liverpool. Understand what
your organization needs to do to build a digital-
ready workforce. Investing in the latest smart
technology will only benefit your organization
if you have the workforce prepared to deal with
the volume of data being collected. Join New
Horizons Syracuse and Technical Instructor,
Stacey McBrine for this Industry 4.0 Live event
that will focus on: internet of things (IoT), artifi-
cial intelligence (AI), and ITIL (information tech-
nology infrastructure library) awareness. For
more information, visit: https://www.tdo.org/
event/free-industry-4-0-education-live-event/

ONGOING EVENTS

 Every Tuesday, Cayuga Toastmasters Club
from 6-7 p.m., at Cornell University, Ithaca,
Rhodes Hall, Hoy Road, 6th Floor Conference
Room #655. Free parking is available on first
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Editor’s note: This calendar 
contains a limited number of 
events, all of them virtual, due 
to the coronavirus pandemic 
that has led to the widespread 
cancelation or postponement of 
in-person events for the com-
ing weeks. We encourage you 
to send us your virtual-event 
listings as well any future in-
person event announcements 
you may have, including known 
new events and rescheduled 
events with firm dates. Email us 
at movers@cnybj.com

JUNE 4

 Understanding NYS
Requirements for MBE, WBE, and
SDVOB businesses videoconfer-
ence at 8:30 a.m. This is part of
the Greater Utica Chamber of
Commerce Small Business Series.
It will feature a 45-minute discus-
sion and 45-minute live Q&A with
panelists, who include Ryan Smith
of Empire State Development,
Denise Flihan of Daughter for Hire,
and Sonia Martinez of SCORE &
Latino Association. An optional
contribution of $10 is welcome
and will help the chamber con-
tinue offering no-cost/low-cost
training opportunities. For more
information or to register, visit:
https://greateruticachamber.org/
small-business-series

JUNE 5

 Bi-Weekly Community Update
from Leadership Alliance
COVID-19 Response, Recovery
& Resiliency Task Force &
Workgroups Zoom conference
from 12-1 p.m. The task force is a
collaboration of industry, govern-
ment, economic development,
and nonprofit organizations
established to address the im-
mediate, short-term, and long-
term needs of businesses and
nonprofit organizations operating
in Broome County. No cost to at-
tend. For more information, visit:
https://business.greaterbing-
hamtonchamber.com/events/
details/bi-weekly-community-
update-from-leadership-alliance-
covid-19-response-recovery-resil-
iency-task-force-and-workgroups-
7521?calendarMonth=2020-06-01

 Women in Business
Roundtable — Virtual Happy

Hour event from 3-4:30 p.m. 
Attendees will get together in 
their virtual offices and homes 
to commiserate and support one 
another through all that they’re 
trying to manage right now. 
They will chat about balancing 
work, family, community, and 
home needs during this unprec-
edented national emergency. No 
charge to attend, but attendees 
are asked to consider a dona-
tion to the Tompkins County 
Chamber of Commerce Member 
Support Fund at: https://www.
givegab.com/campaigns/cham-
ber-member-support-fund. For 
more information on this event, 
visit: https://business.tompkin-
schamber.org/events/details/
women-in-business-roundtable-
virtual-happy-hour-190983

JUNE 12

 Eggs & Issues - Building
Broome: What it takes to turn
an idea into reality in Broome
County virtual Zoom event from
9-10 a.m. Learn more about how
major development happens in
Broome County. This program will
showcase a few developers in the
area and their work to make the
community a better place. For
more information, visit: https://
business.greaterbinghamton-
chamber.com/events/details/
eggs-issues-building-broome-
what-it-takes-to-turn-an-idea-
into-reality-in-broome-county-
7569?calendarMonth=2020-06-01

JUNE 16

 Greater Binghamton Chamber
Webinar Series: Financial
Survival Strategies from 2-3
p.m. This unprecedented pan-
demic has taken a financial
toll on individual consumers
who are struggling to get by
as money becomes scarce and
hourly jobs are cut back. Pat
Roma of Visions Federal Credit
Union will present the credit
union’s best advice on manag-
ing money, stress, planning for
disaster, and getting through job
loss to help finances heal after
COVID-19. No charge to attend
this Zoom Webinar. For more in-
formation, visit: https://business.
greaterbinghamtonchamber.
com/events/details/webinar-se-
ries-financial-survival-strategies-

7571?calendarMonth=2020-06-01

JUNE 17

 Intellectual Property
Overview from the SU
Innovation Law Center online
workshop from 11 a.m.-12 p.m.,
presented by the Tech Garden.
The Innovation Law Center at
Syracuse University will discuss
patents, trade secrets, copy-
rights, and trademarks. The
presentation includes the require-
ments for protection, information
on when infringement arises, and
more. No cost. Attendees must
register to receive information on
how to participate in the webinar.
For more information and to reg-
ister, visit: https://www.eventbrite.
com/e/intellectual-property-over-
view-from-the-su-innovation-law-
center-tickets-105244806048

JUNE 19

 Bi-Weekly Community Update
from Leadership Alliance
COVID-19 Response, Recovery
& Resiliency Task Force &
Workgroups Zoom conference
from 12-1 p.m. The task force is a
collaboration of industry, govern-
ment, economic development,
and nonprofit organizations
established to address the im-
mediate, short-term, and long-
term needs of businesses and
nonprofit organizations operating
in Broome County. No cost to
attend. For more information,
visit: https://business.greaterbing-
hamtonchamber.com/events/
details/bi-weekly-community-
update-from-leadership-alliance-
covid-19-response-recovery-resil-
iency-task-force-and-workgroups-
7522?calendarMonth=2020-06-01

JUNE 24

 Put Me In, Coach! interac-
tive virtual program by CNY ATD
from 8:30-10 a.m. The program
will focus on coaching individu-
als and teams to tap into the full
potential of organizations. It is fa-
cilitated by Emergent leadership
and team-development certified
executive coaches. The cost is
$25 for CNY ATD members and
$40 for non-members. Register
at cnyatd.org. For more informa-
tion, call (315) 546-2783, or email:
info@cnyatd.org.

 Operations Management  
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 Sales Creation/Retention 
 Free Initial Evaluation
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ACCOUNTING

D’Arcangelo & Co., LLP recently an-
nounced several promotions and new 
hires. JENNIFER TAYLOR is a tax partner 
and a CPA with more than nine years of 
experience with the firm. She has exten-
sive experience in individual and small- to 
medium-sized business taxation. Taylor 
specializes in tax preparation for individ-
uals and businesses, compilation and re-
view engagements in various industries, 
QuickBooks consulting, and small-busi-
ness consulting. She works out of the 
East Syracuse office. Taylor is a gradu-
ate of Clarkson University and Syracuse 
University. ABIGAIL (ABBY) DRUMM is 
a tax partner and a CPA with more than 
eight years of public-accounting expe-
rience. Drumm’s experience has been 
focused on federal and state income tax 
compliance and consultation. She spe-
cializes in individual income-tax prepara-
tion and planning; federal and multi-state 
income-tax preparation and planning 
for corporations, partnerships, and sole 
proprietors in a variety of industries; 
new-business consultation; bookkeeping 
support, payroll, and payroll taxes; and 
financial-statement preparation, reviews, 
and compilations. Drumm works from 
the firm’s Utica office. She is a graduate 
of Syracuse University and the Carlson 
School of Management at the University 
of Minnesota. BEN MACIEWICZ has been 
promoted to audit manager. He is a gradu-
ate of SUNY Brockport and has been with 
the firm since 2015 working on a variety of 
complex audit engagements. Maciewicz 
works primarily from the firm’s Utica of-
fice. Additional promotions at the firm are 
NIKKI TUBBS, ERIC ARMITAGE, CHASE 
LARSEN, and STEVEN NEUHAUSER to 
senior accountant. ANDREW MUCICA, 
KATIE MARRIS, DALTON ELIAS, MARY 
ELLEN BROCKWAY, VALERIE HAMILTON, 
and NICK BARNES have also joined the 
firm as new hires.

ARCHITECTS

Keystone Associates 
Architects, Engineers and 
Surveyors, LLC, has hired 
ANTHONY AMBROSIO
as a technician in the ar-
chitectural department. 
His duties include CADD 
drafting, design, field 
investigations, and conducting code re-
views. Ambrosio has nine years of expe-
rience in project management and CADD 
drafting for hospitality, residential, and 
commercial facilities. He holds a bache-
lor’s degree in architecture from Capiz 
State University in the Philippines.

BANKING

KeyBank Community Development 
Lending and Investment (CDLI) has 
appointed KATE DEL LA 
GARZA as a senior relation-
ship manager to expand 
community development 
lending and investment 
activity in the Northeast. 
She will be focused on 
KeyBank’s community-de-
velopment banking efforts in New York 
state and the surrounding markets, which 
are critical to the bank’s affordable-hous-
ing growth plan. Del La Garza is based 
in Syracuse and reports to Kyle Kolesar, 
CDLI eastern region manager. She brings 
more that 15 years of affordable-hous-
ing experience in finance, development, 
and consulting. Prior to joining Key, she 
was a VP and senior project manager 
at US Bank Community Development 
Corporation. Del La Garza also previously 
worked at Beacon Development Group 
and Capitol Hill Housing. She earned 
her master’s degree in urban planning 
& public affairs from the University of 
Washington and her bachelor’s degree 
from Smith College in Massachusetts.

EDUCATION

Herkimer County Community College 
has appointed FREDDY J. CICCHETTI, III
as admissions assistant. 
He is the former senior 
adviser of international ad-
missions and outreach at 
the American Musical and 
Dramatic Academy, where 
he oversaw all aspects of in-
ternational student recruit-
ment and enrollment. Cicchetti earned 
his bachelor’s degree in journalism from 
CUNY Baruch College and his master’s 
degree in communication arts from the 
New York Institute of Technology. He 
also served as the assistant director of 
admissions and then the associate di-
rector of international admissions at the 
New York Institute of Technology. In 
his new role with the Herkimer College 
Admissions Office, Cicchetti will help the 
college meet undergraduate enrollment 
goals through a variety of marketing and 
recruitment initiatives, as well as help 
prospective students with the admission 
and enrollment process.

ENGINEERING

RANDY ARNOLD has joined C&S as a se-
nior project environmental scientist. He will 
serve as the manager for C&S’s new haz-
ardous building materials consulting ser-

vices line. Arnold has more 
than 20 years of diverse 
environmental consulting 
experience. His expertise 
is in performing and man-
aging hazardous-material 
surveys, abatement design, 
and monitoring services for 
asbestos, lead, PCBs, and other hazard-
ous materials. His background includes 
providing extensive services to public and 
private-sector clients, including health care, 
pharmaceutical, private developers, K-12 
education, colleges/universities, municipal-
ities, industrial, commercial, and the energy 
sector. Arnold was previously a senior proj-
ect manager at Asbestos & Environmental 
Consulting Corp, where he performed haz-
ardous-material services and managed com-
plex hazardous material and environmental 
projects for clients throughout New York. 
He also previously worked at Kleinfelder 
Inc., and AECOM. Arnold is a New York-
certified asbestos project monitor, building 
inspector and designer.

HEALTH CARE

DR. THOMAS J. WELCH II recently joined the 
St. Joseph’s Health Cardiovascular Institute 
in DeWitt, which provides 
cardiology care to the 
community. Welch earned 
his medical degree from 
the University of Virginia 
and a bachelor’s degree in 
chemical engineering from 
the University of Michigan. 
Dr. Welch completed a residency at the 
University of Virginia. Prior to joining St. 
Joseph’s Health, he served as a fellow at the 
University of Rochester, focusing on com-
plex coronary intervention and structural 
heart interventions. Dr. Welch is board cer-
tified in cardiovascular disease and internal 
medicine. He specializes in interventional 
cardiology and is an active member of 
the American College of Cardiology. St. 
Joseph’s Health Cardiovascular Institute is 
located at 4939 Brittonfield Pkwy.

REAL ESTATE

Berkshire Hathaway HomeServices CNY 
Realty announced that SEAN HAGAN has 
earned his associate real 
estate broker license. He 
became a licensed salesper-
son in 2011 and has been 
the top producing agent 
in the Cazenovia School 
District for several con-
secutive years with a total 
volume of more than $47 million in sales. 
Hagan works from Berkshire Hathaway 
HomeServices CNY Realty’s Cazenovia of-

fice serving Madison and Onondaga coun-
ties. He served six years in the Marine 
Corps as a military police officer. Hagan 
owned a landscaping company prior to 
earning his real-estate license.

SPORTS

MIKE SCHMIDT has joined 
the Syracuse Orange foot-
ball program as the offen-
sive-line coach. Schmidt 
comes to Syracuse from 
San Diego State, where he 
served as an assistant coach 
for the last 12 years, after 
graduating from the university, including 
the last nine years as offensive-line coach. 
Schmidt replaces Mike Cavanaugh, who 
left Syracuse after three seasons, to take the 
offensive-line coach position at Arizona State. 
Under Schmidt’s tutelage, San Diego State 
consistently ran the ball well and 15 different 
offensive linemen earned All-Mountain West 
honors, including six first-team honorees 
in the past six seasons. In 2017, Schmidt’s 
line paved the way for All-American running 
back Rashaad Penny to lead the nation in 
rushing. The year prior, Donnell Pumphrey 
became the NCAA’s all-time leading rusher 
with 6,405 yards and the Aztec offense set 
program records in rushing yards, rushing 
touchdowns, and points. Prior to coaching 
the offensive line, Schmidt worked with the 
San Diego State program as an offensive 
graduate assistant from 2010-11. He got into 
coaching after a successful playing career at 
San Diego State from 2005-08 that saw him 
transition from a walk-on defensive lineman 
to a scholarship offensive lineman and team 
captain in his senior season.

AMEER RILEY has joined 
the Colgate Raiders football 
program as an assistant 
coach for the secondary. 
Riley, a Colgate alum and 
former football star, joins the 
team’s coaching staff after 
one season of coaching at 
Miami Northwestern Senior High School 
and five seasons at St. Thomas Aquinas 
School in Fort Lauderdale, Florida. He 
served as defensive coordinator at both stops 
and also as the strength and conditioning 
coach for St. Thomas Aquinas, a high-school 
football powerhouse. Riley graduated from 
Colgate in 2002. He played safety for the 
Raiders football team from 1998-2001 and 
was a two-time All-Patriot League selection. 
He earned First Team honors in 2001 and 
was named to the 2001 Don Hansen Football 
National Gazette All-American Team. A na-
tive of Norwood, Massachusetts, Riley went 
on to play professionally for three seasons 
in the Arena Football League, before later 
getting into coaching.          
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