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NEW SUNY PROGRAM SEEKS TO 
HELP EOP MEDICAL STUDENTS
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Lockheed Martin’s 
suburban Syracuse 
plant awarded 
$10M Navy contract 
modification

SALI NA — Lockheed Martin Corp.’s 
(NYSE: LMT) plant in the town of Salina 
has been awarded a $10 million contract 
modification for the design, prototyping, 
and qualification testing for the AN/BLQ-
10 Electronic Warfare System Technology 
Insertion (TI)-20 and TI-22 for the U.S. Navy.

Work will be performed in the Salina 
facility and is expected to be completed by 
February 2022, according to a Jan. 19 U.S. 
Department of Defense contract announce-
ment. Fiscal 2021 research, development, 
testing, and evaluation funding from the 
Navy of $10 million will be obligated at 
time of award and will not expire at the 
end of the current fiscal year. The Naval Sea 
Systems Command in Washington, D.C. was 
the contracting authority on this pact.

Cazenovia College 
adds Serbun and 
Jones to board

CAZENOVIA — Cazenovia College an-
nounced that two Syracuse businessmen, 
Joseph F. Serbun and Marc Jones, have 
recently joined its board of trustees. 

Serbun is executive 
VP and chief banking 
officer at Community 
Bank, N.A. The 35-year 
banking-industry vet-
eran has been with 
Community Bank since 
2008 and previously 
spent 23 years in senior 
management positions at Partners Trust 
Bank and J.P. Morgan Chase Bank. 

 A lifelong resident of the Syracuse 
area, Serbun earned a bachelor’s degree 
in economics from SUNY Oneonta. He has 
been active in a number of community 
organizations, including 20-plus years as 
chairman of the loan committee for the 
Greater Syracuse Business Development 
Corporation. 

 Jones is the “vi-
sionary” and principal 
behind Dreissig Apparel 
Inc. and Fan Hands LLC, 
the college said. He 
was born and raised in 
Syracuse and graduated 
from Christian Brothers 
Academy as an all-state 
and all-Northeast U.S. running back his 
senior year. Jones played football at the 
University of Tennessee, where in 1991, he 
graduated with a degree in psychology. 

 Jones next played professionally in 
the German Football League. In 1999, he 
founded his business, Dreissig Athletic. 
The company designs and manufacturers 
Jones’ own brand of athletic apparel. In 
2007, he also invented a novelty product 
called Fan Hands, which is designed to 
enhance the sound of the clap for sports 
fans when they attend sporting events. 

Northrop Grumman to pay quarterly 
dividend in mid-March

The board of directors of Northrop 
Grumman Corp. (NYSE: NOC) recently de-
clared a quarterly dividend of $1.45 per share 
on the company’s common stock.

The Falls Church, Virginia–based defense 
contractor, which has a facility in Rome, will 
pay the dividend on March 17. Shareholders 
of record as of the close of business on March 
1 will receive the payment.

At the company’s current stock price, the 

dividend yields about 1.95 percent on an an-
nual basis.

Northrop Grumman is a space, aeronau-
tics, defense, and cyberspace company with 
97,000 employees globally. It has a local site at 
the Griffiss Business and Technology Park. 
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ELMIRA — The board of directors of Elmira 
Savings Bank (NASDAQ: ESBK) has declared 
a quarterly cash dividend of 15 cents a share 
on its common stock.

The Elmira–based banking company will 
pay the dividend on March 12 to sharehold-
ers of record on March 4.

Elmira Savings Bank, with $649 million 
in total assets, is a state-chartered bank 
with five branches in Chemung County, 
three in Tompkins County, two in Steuben 
County, one branch each in Cayuga County 
and Schuyler County, and a loan center in 

Broome County.
Elmira Savings Bank recently reported 

net income of more than $1.28 million, or 37 
cents per share, in the fourth quarter of 2020, 
up from $940,000, or 27 cents a share, in the 
same period in 2019. A rise in noninterest 
income primarily due to increases in the gain 
on sale of loans, reflecting higher levels of 
residential mortgages originated for sale to 
the secondary markets, led the way to the 
higher profit.

Thomas M. Carr is president and CEO of 
Elmira Savings Bank.

Elmira Savings Bank to pay quarterly 
dividend of 15 cents a share on March 12
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BY ERIC REINHARDT
ereinhardt@cnybj.com

SYRACUSE — SUNY wants 
to help more of its education-
al opportunity program (EOP) 
students pursue degrees in its 
medical schools. 

EOP serves New York’s “dis-
advantaged students from under-
served communities” and seeks 
to help them “gain access and suc-
ceed” in undergraduate programs.

SUNY Chancellor Jim Malatras 
announced the pre-med opportu-
nity program (Pre-OP) initiative 
during a Feb. 18 visit to Upstate 
Medical University in Syracuse. 
Pre-OP is part of the Chancellor’s 

SUNY for All initiative.
Building from SUNY’s EOP 

along with the medical-pathway 
programs at SUNY’s Upstate 
Medical University, University 
at Buffalo, Downstate Health 
Sciences University, and Stony 
Brook University, the SUNY for 
All Pre-OP will provide academic 
support, mentorship, clinical ex-
posure, assistance with medical 
college admission test (MCAT) 
preparation, academic coaching, 
and workshops.

The SUNY Pre-OP is set to 
begin this summer with 25 stu-
dents, which would be expanded 
based on initial results and fur-
ther funding. To be considered 

for the program, candidates must 
be a SUNY EOP sophomore or 
junior on a pre-medical track, 
have a grade point average of 
3.2 or higher, and have success-
fully completed two semesters 
of general chemistry and two 

semesters of biology. 
Malatras will convene a group 

made up of system adminis-
tration and the SUNY medical 
schools to lead in designing the 
program to ensure compliance 
with the Liaison Committee on 

Medical Education accrediting 
body and to help select the stu-
dents for Pre-OP.

A final plan for the SUNY for 
All pre-med OP will be provided 
to Malatras by June before the 
first Summer 2021 class.            

New SUNY program 
seeks to help EOP 
students get into its 
medical schools                                                   
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SUNY Chancellor Jim Malatras discusses the pre-med opportunity program (Pre-OP) during a visit to Upstate Medical University in Syra-
cuse. Dr. Mantosh Dewan (right), president of SUNY Upstate Medical University, looks on as Malatras speaks.

CNY sales also rise 

BY ERIC REINHARDT
ereinhardt@cnybj.com

ALBANY — The hot residential-housing 
market in the state did not cool off in the 
first month of the new year, despite a lack 
of inventory.

New York realtors sold 11,153 previ-
ously owned homes in January, up 16.7 
percent from 9,557 homes sold in January 
2020. And pending sales in January 
climbed nearly 23 percent. That’s accord-
ing to the New York State Association of 
Realtors (NYSAR)’s January housing-mar-
ket report issued Feb. 19.

“A robust winter housing market con-
tinued into 2021 with both pending and 
closed sales remaining strong,” NYSAR 
said in the report.

Sales data
Pending sales totaled 10,588 in January, 

up 22.9 percent from the 8,612 pending 

sales posted in the same month in 2020, 
according to the NYSAR data.

The January 2021 statewide median 
sales price soared more than 20 percent to 
$355,000 from $295,000 a year ago.

The months’ supply of homes for 
sale at the end of January stood at 3.1 
months, down about 34 percent from 4.7 
months a year earlier. NYSAR says a 6 
month to 6.5 month supply is a balanced 
market. 

The number of homes for sale totaled 
38,885 in January, down from 53,054 in 
January 2020.

Central New York data
Realtors in Onondaga County sold 336 

previously owned homes in January, up 
2.4 percent from the 328 sold in the same 
month in 2020. The median sales price 
jumped 12.2 percent to $165,000, from 
$147,000 a year ago, according to the 
NYSAR report.

NYSAR also said realtors sold 146 
homes in Oneida County in the first 
month of 2021, up 4.3 percent from 140 

in January 2020. The median sales price 
increased 18.4 percent to $152,740 from 
$129,000 a year earlier.

Realtors in Broome County sold 134 
existing homes in January, up 13.6 per-
cent from 118 a year prior, according to 
the NYSAR report. The median sales 
price rose 27.1 percent to $136,000 from 
$107,000 in the year-ago month.

In Jefferson County, realtors closed on 

101 homes in January, up 31.2 percent 
from 77 in January 2020, and the median 
sales price of $164,500 was up 33.7 percent 
from $123,000 a year before, according to 
the NYSAR data.

All home-sales data is compiled from 
multiple-listing services in New York state 
and it includes townhomes and condo-
miniums in addition to existing single-fam-
ily homes, according to NYSAR.            

New York closed, pending 
home sales jump in January

NEW YOR K STATE
HOUSING MARKET DATA

All �gures compared to year over year adjustments and compiled from multiple listing services in the 
state of New York.  The data include townhomes, condominiums and existing single-family homes.
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Syracuse one-bedroom apartment rent prices rise slightly 
in latest month, up 5 percent from a year ago
BY JOURNAL STAFF
news@cnybj.com

T he February 2021 Zumper
 National Rent Report found the
 median rental price for most apart-

ments in the Syracuse metro area was 
up just over 1 percent compared to the 
previous month, but up 5 percent from the 
year-prior month.

The median rental price of one-bed-
room apartments in the Syracuse region 

was $840 in the latest month, up 1.2 per-
cent from $830 a month ago and 5 percent 
higher than $800 a year earlier, according 
to Zumper, an apartment-rental listings 
website. 

The median rental rates for two-bed-
room units in the area was $970 in the 
February report, unchanged from the 
previous month and up 2.1 percent from 
$950 a year ago.

Syracuse now ranks tied for the 80th 

most expensive rental market (or tied for 
20th least expensive) in the nation of the 
top 100 markets, per the report.

The Zumper National Rent Report ana-
lyzes rental data from more than 1 million 
active listings across the U.S. The compa-
ny aggregates the data on a monthly basis 
to calculate median asking rents for the 
top 100 metro areas by population.         

BY ADAM ROMBEL
arombel@cnybj.com

T  he U.S. Small Business Administration
 (SBA) on Feb. 24 started imple-
 menting the first of five changes to 

the Paycheck Protection Program (PPP) 
that the Biden-Harris Administration 
says will promote “equitable relief for 
America’s mom-and-pop businesses.”

The PPP is a forgivable-loan initiative 
that seeks to help small companies sur-
vive the economic dislocations of the 
COVID-19 pandemic. The SBA in January 
rolled out the third round of the pro-

gram. As of Feb. 21, more than 1.9 mil-
lion loans, totaling over $140 billion, had 
been approved through more than 5,100 
lenders nationally in the 2021 round of 
the program, per SBA data. In New York 
state, more than 126,000 loans had been 
approved, totaling more than $11.1 billion, 
in this latest round.

The five new changes the SBA is going 
to implement to the PPP are as follows:

• Establish a 14-day, exclusive PPP
loan-application period for businesses and 
nonprofits with fewer than 20 employees;

• Allow sole proprietors, independent
contractors, and self-employed individuals 

to receive more financial sup-
port by revising the PPP’s 
funding formula for these 
categories of applicants;

• Eliminate an “exclu-
sionary restriction” on PPP 
access for small-business 
owners with prior non-fraud 
felony convictions;

• Remove PPP-access re-
strictions on small-business 
owners who have “struggled 
to make federal student loan 
payments” by eliminating federal stu-
dent-loan debt delinquency and default as 

disqualifiers to participating 
in the PPP; and 

• Ensure access for non-cit-
izen small-business owners 
who are lawful U.S. residents 
by clarifying that they may 
use Individual Taxpayer 
Identification Number (ITIN) 
to apply for the PPP. 

The 14-day exclusivity pe-
riod started the morning of 
Wednesday, Feb. 24, while 
the other four changes will 

be implemented by the first week of 
March, the SBA said.         

SBA makes five changes to PPP loan rollout

Oneida County 
hotels post small-
est occupancy 
drop since pan-
demic's start 
BY JOURNAL STAFF
news@cnybj.com

UTICA — Oneida County’s hotel occu-
pancy rate (rooms sold as a percentage 
of rooms available) in the county fell 
14 percent to 35.8 percent in 
January, compared to a year 
prior, according to STR, a 
Tennessee–based hotel 
market data and analytics 
company.

The decline was the 
smallest since the COVID-
19 pandemic started last 
March. The average year-
over drop in hotel occupancy 
in the county had been 35 percent over 
the last 10 months. 

Revenue per available room (RevPar), 
a key industry gauge that measures 
how much money hotels are bringing 
in per available room, fell 21.3 percent 
to $33.23 in this year’s first month, com-
pared to January 2020.

Average daily rate (or ADR), which 
represents the average rental rate for 
a sold room, dropped 8.5 percent to 
$92.93 this January.                               

Onondaga County 
hotel occupancy 
rate falls near-
ly 25 percent in 
January
BY JOURNAL STAFF
news@cnybj.com

SYRACUSE — Hotels in Onondaga 
County had significantly more vacan-

cies in January than in the year-prior 
month, as the COVID-19 pan-

demic continued to stunt the 
hospitality business, ac-

cording to a recent report.
The hotel occupan-

cy rate (rooms sold as 
a percentage of rooms 
available) in the county 

fell 24.6 percent to 31.4 per-
cent in January compared to 

the year-ago period, according 
to STR, a Tennessee–based hotel 

market data and analytics company. 
Revenue per available room (RevPar), 

a key industry gauge that measures how 
much money hotels are bringing in per 
available room, plunged 39.2 percent to 
$23.37 in January from January 2020. 

Average daily rate (or ADR), which 
represents the average rental rate for 
a sold room, declined 19.4 percent to 
$74.39 in January from the same month 
last year.                        

https://spectrumlocalnews.com/nys/central-ny
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BY ERIC REINHARDT
ereinhardt@cnybj.com

N ew York’s U.S. senators announced 
 they have reintroduced the
 Protecting the Right to Organize 

(PRO) Act, a measure that would strength-
en workers’ rights to organize and bargain 
for fairer wages, better benefits, and safer 
workplaces. 

The pro-union legislation would “bolster” 
workers’ rights and address the  “income 
inequality crisis that has been exacerbat-
ed” by the pandemic, U.S. Senate Majority 
Leader Charles Schumer (D–N.Y.) and U.S. 
Senator Kirsten Gillibrand (D–N.Y.) con-
tended in a Feb. 19 news release. 

The PRO Act seeks to protect workers’ 
rights by establishing solutions and “imple-
menting safeguards” against violations of 
workers’ rights by penalizing employers who 
violate workers’ rights; supporting workers 

who suffer retaliation for exercising their 
rights; and authorizing a private right of ac-
tion for violation of workers’ rights.

The bill would also reinforce workers’ 
rights to join together and negotiate for 
better working conditions by providing  
rights to secondary boycotts, collecting 
“fair share” fees, modernizing the union 
election process, and facilitating initial 
collective-bargaining agreements.

The senators also say the bill would 
address ambiguous wording that they 
contend allows employers to misclassify 
their employees as supervisors and inde-
pendent contractors.

The U.S. House of Representatives pre-
viously passed the PRO Act in February 
2020, but the then-Republican-controlled 
Senate did not take up the measure. The 
Democrats are now in control of the 
Senate with a 50-50 breakdown of seats, 
because Vice President Harris can cast 

tiebreaking votes.
Business and free-enterprise groups 

such as the Competitive Enterprise 
Institute have previously criticized the PRO 

Act’s proposals as damaging to the econo-
my, workers, and consumers (https://cei.
org/onpoint/the-case-against-the-protect-
ing-the-right-to-organize-act/).                 

Schumer, Gillibrand introduce bill to strengthen unions         

GILLIBRAND SCHUMER

Will Employers or Workers Have the Upper Hand After the Pandemic?

I t’s been a year now since we came
 under the relentless domination of
 the coronavirus. After all this 

time, the picture isn’t 
pleasant. The end is 
uncertain and the im-
plications for the future 
are far from clear.

McKinsey reports 
that “75 percent of em-
ployees in the United 
States and close to a 
third in the Asia–
Pacific region report 
symptoms of burnout. 
European nations are 
reporting increasing 

levels of pandemic fatigue in their popula-
tions. The number of those who rate their 
mental health as ‘very poor’ is more than 
three times higher than before the crisis, 
and mental health issues are still likely to 
rise.” [Because of] their severity, such fig-
ures should get our attention, but do they? 

Perhaps the most dangerous part of the 
coronavirus is its divisiveness. More often 
than not, outside attacks — wars, famines, 
and natural disasters bring us together 
to slay the dragon. But the pandemic has 
driven us further apart. Who would have 
thought life could take such a painful turn?

Overnight, workers were told to leave 
their jobs and work from home. Not only 
did they do it, but they also liked it. Now, 
many are ready to refuse to go back to 
claustrophobic cubicles or vacuous open 
spaces where they lacked privacy. To 
express their pleasure of working from 

home, they remodeled their bedrooms, 
kitchens, and basements, upgraded the 
Internet connection, purchased all sorts of 
digital devices and office equipment, and 
didn’t miss a beat.

They’re choosey, too. “You want me in 
the office? I don’t think so.” Some moved 
to Boise or some other place in the middle 
of nowhere that welcomed them with 
open arms and lower living costs. They 
donned their sweats, popped open a lap-
top, jumped on virtual meetings, adjusted 
the lighting, turned on a monitor or two, 
and went to work in their new $999 office 
chair or decided to stay in bed and make it 
their office that day. To the utter surprise 
to everyone, productivity went up.

That’s just the first chapter. The 
McKinsey report also notes, “There is a 
veritable flood of new small businesses. 
In the 3rd quarter of 2020 alone, there 
were more than 1.5 million new-business 
applications in the United States — almost 
double the figure for the same period 
in 2019.” That’s not all. The 4th quarter 
found Apple ripe for success with the 
highest revenue in its history, and the 
company wasn’t alone.

All this adds up to an amazing, but total-
ly counter-intuitive story. But what does it 
mean to all of us who must live it? Literally, 
what in the world is going on? Even more 
to the point, what’s the message about 
the future — our future? Here are four 
thoughts about that.

1. The genie is out of the bottle
It’s finally happened. To put it another

way, like no other phenomenon in modern 
history (perhaps in all of history), the 
pandemic released a level of momentum 
sufficient to turn the world and everything 
in it upside down in an instant. It may also 
be the catalyst that changes everything 
— from politics to public policy, health 
and medicine, education, work-life balance, 
business, entertainment, culture, indus-
try, science, and government. When Jeff 
Bezos, the CEO of Amazon, steps back, we 
can be sure profound change is in the air.

2. Far more people have seats at
the table

We talked for so long, but nothing 
changed. Then, suddenly, we became 
keenly aware of those who had long been 
invisible to us. We raised our hands and 
called them “Heroes,” but never raised 
their wages. Overnight, our TV screens 
and advertisements changed color to 
black and white. All of a sudden, we’ve 
finally figured out that when everyone has 
a seat, we have better health care, better 
jobs, stronger families, and happier com-
munities. Could it possibly be that it took 
a painful pandemic to make more room at 
the table?

3. Everything is under a microscope
Again, counter-intuitive but neverthe-

less true, the number of applications for 
fall 2021 admission at the University of 
California are breaking all records. It’s 
happening at the same moment when mil-
lions of young Americans are questioning 
the value of a college education, particu-

larly if it will take decades for them to free 
themselves from the sobering shackles 
of student debt. Those who went before 
them, the Millennials, are dogged in deter-
mining their own way in the world. Don’t 
be surprised. The lens of the microscope 
may never rest.

4. Don’t drink the Kool-Aid
There are dangers in the tension-filled,

stressful times like where we find our-
selves. Someone has aptly described it as 
“hitting the pandemic wall” that’s felt at 
home and at work. It’s when we reach out 
for relief so we can get our lives on a bet-
ter path. Simple, quick, and easy answers 
are what sell in turbulent times: “Buy this 
or do that and your problems vanish and 
your dreams come true.” We’re too resil-
ient to let us do that to ourselves.

Now, go back to where we started, 
the original question: “Who will have the 
upper hand after the pandemic, employers 
or employees? 

All this leads up to the final question. 
Through the pandemic frenzy, who will 
come out ahead, the workers or employ-
ers? The way it looks at the moment, it just 
may be the workers. But, as we all know, 
things can change.         

John Graham of GrahamComm is a mar-
keting and sales strategy consultant and 
business writer. He is the creator of “Magnet 
Marketing,” and publishes a free monthly 
eBulletin, “No Nonsense Marketing & Sales 
Ideas.” Contact him at jgraham@graham-
comm.com or visit: johnrgraham.com

JOHN 
GRAHAM 
No Nonsense 

Marketing

New York sweet-corn production 
declined 17 percent in 2020
BY JOURNAL STAFF
news@cnybj.com

N ew York farms produced an 
estimated 288 million pounds of

 sweet corn in 2020, down 17 
percent from the 2019 estimate, accord-

ing to a USDA National Agricultural 
Statistics Service (NASS) 2020 vegeta-
ble production-summary report issued 
on Feb. 12.

The average yield per acre was esti-
mated at 11,500 pounds last year, almost 
12 percent below the 2019 average yield 

of 13,000 pounds per acre.
Empire State farmers harvested 

25,000 acres of sweet corn in 2020, 
down 6 percent from the year before, 
according to NASS. The value of produc-
tion totaled $36.9 million last year, off 9 
percent from 2019.               
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Rehabilitation commercial tax credit 
spurs 150 area projects since 2011

Former Port & 
Company is now 
Ranucci, Dalton & 
Schenk, CPAs, P.C.    

BY ERIC REINHARDT
ereinhardt@cnybj.com

DeWITT — The firm formerly known as 
Port & Company, CPAs is now operating 
as Ranucci, Dalton & Schenk, CPAs, P.C., 
a change that became effective Jan. 1.

Ranucci, Dalton & Schenk, CPAs — 
which operates at 5730 Commons Park 
Drive in DeWitt — is a firm of certified 
public accountants (CPAs), certified valu-

ation analysts (CVAs), and advisors.
Long-time partner Howard Port had 

retired on Dec. 31, 2020, says Richard 
Ranucci, the firm’s partner in charge of 
valuation and litigation services. Ranucci 
spoke with CNYBJ on Feb. 23. 

Ranucci, who is both a CPA and a 
CVA, has worked for the firm since 1978. 
Ranucci and Port had co-owned Port & 
Company, CPAs. Port’s father, Irving Port, 
had started the firm in the 1930s, accord-
ing to Ranucci.

When asked if the situation represent-
ed a succession plan for Howard Port, 
Ranucci replied, “absolutely.” Port is also 
an attorney, so he still comes to the office 
occasionally to focus on his legal work that 
is still pending.

Following Port’s retirement, Ranucci 

elevated two long-time colleagues, Kari 
Dalton and Ann Schenk, to new partners 
after purchasing Port’s share of the firm. 
Ranucci, Dalton, and Schenk are the firm’s 
three partners, Ranucci tells CNYBJ.

Schenk and Dalton “have responsibility 
for a lot of clients. Ann is heading up our 
tax and accounting services and Kari and 
I focus primarily in the litigation support, 
business valuation, and forensic-account-
ing area,” says Ranucci.

The company currently has 10 employ-
ees and will look to grow that figure as 
time goes on in 2021, Ranucci notes.

“Slowly, we’d like to probably grow by 
at least 50 percent,” he added. “We just 
need to grow our staff to be able to sup-
port the additional needs of our clients.”

Any new hiring won’t happen until after 
the firm finishes its work focusing on the 
current tax season, he adds.

Besides the three partners, the firm 
also has two additional CPAs and one 
other CVA.

When asked about the role of a CVA, 
Ranucci explains it like this: “We’re cer-
tified to do business valuations.” CVAs 

handle business valuations for matters 
that include divorce cases, mergers and 
acquisitions, state and gift-tax planning. 

Ranucci, Dalton & Schenk, CPAs 
works with clients from Binghamton to 
Watertown, east to Utica, and west to 
Rochester. 

The firm is also planning to do some 
renovation work on its building in the 
spring, which it acquired in the deal in-
volving Port’s retirement.

“We’re planning to do renovations after 
tax season … and once those renovations 
are done, we’ll have more offices and 
more room to add some more people,” 
he says. 

The firm operates in a building that cov-
ers about 6,500 square feet. The structure 
is also home to another tenant, according 
to Ranucci.           

Accounting firm renamed 
after co-owner’s retirement

BY ERIC REINHARDT
ereinhardt@cnybj.com

P roject managers have sought the
 use of New York’s rehabilitation
 commercial tax credit in 150 proj-

ects in four upstate New York regions 
since 2011. 

That includes 43 projects that cost more 
than $401 million in Central New York, 21 
projects costing nearly $49 million in the 
Mohawk Valley, 38 projects costing more 
than $121 million in the North Country, 
and 48 projects with investment of more 
than $251 million in the Southern Tier, per 
a Feb. 12 news release from the office of 
Gov. Andrew Cuomo.

The regional details were part of 

Cuomo’s broader announcement that 
New York has approved use of the reha-
bilitation commercial tax credit for more 
than 1,000 historic properties, “catalyzing” 
more than $12 billion in private invest-
ment since 2011. 

In addition to the completed projects, 
403 additional commercial projects re-
main in active development, with a pro-
jected investment of $4.4 billion in private 
funding.

That includes 26 in Central New York 
with a projected investment of more than 
$169 million, 10 in the Mohawk Valley with 
projected costs totaling more than $58 mil-
lion, three projects in the North Country 
with a projected investment of more than 
$36 million, and 26 in the Southern Tier 

with costs totaling more than $46 million, 
per Cuomo’s office.

A study by the National Park Service 
details the impact of the tax credit on jobs 
and tax revenue in New York state. For 
the five-year period covering the years 
from 2015 through 2019, historic tax-cred-
it program activity in New York generat-
ed 67,578 jobs nationally and more than 
$195 million in local, state and federal taxes. 

Qualifying investments in commer-
cial properties have been approved in 
60 counties across New York since Gov. 
Andrew Cuomo signed legislation to “bol-
ster” the state’s rehabilitation tax credits. 
Federal and state tax credits each offer 
a 20 percent tax credit for qualified reha-
bilitation expenditures for the owners of 

income-producing properties listed — or 
in the process of listing — on the National 
Register of Historic Places. 

Cuomo signed legislation in 2013 to im-
prove the commercial credit by enabling 
property owners to partner with investors 
who do not have New York State tax lia-
bility and take the credit as a refund. The 
ability to take a refund helped expand the 
pool of investors willing to participate in 
New York State projects. 

In 2019, the governor signed legislation 
to extend the state credit through 2024 
and protect the value of the state credit 
from changes made in federal tax code. 
Since then, investors have completed 678 
projects, totaling $7.7 billion in historic-re-
source investment, Cuomo’s office said.  
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State tax revenues run 
nearly $2 billion below 
last fiscal year        
BY ERIC REINHARDT
ereinhardt@cnybj.com

ALBANY — Despite a recent re-
bound, total state tax receipts are 
running nearly $2 billion lower 
than last year, through January 
of state fiscal year 2020-21. 

That’s according to the month-
ly state cash report that New 
York State Comptroller Thomas 
DiNapoli issued on Feb. 18. 

“State tax receipts continue to 
come in stronger than expected, 

but year-to-date collections are 
still far below last year,” DiNapoli 
said. He is calling on Congress 
to pass President Biden’s 
$1.9 trillion relief package “to 
prevent cuts to vital services in 
New York.”

Overall, tax receipts are 
$1.7 billion higher than anticipat-
ed by the state Division of the 
Budget’s (DOB) January projec-
tions.

Tax receipts for the month 
of January totaled $11.4 billion, 
which was $550.5 million above 
last year and $1.7 billion above 
DOB’s latest projections.

Other cash report findings
Personal income-tax receipts 

in January totaled nearly $9.5 bil-
lion, 6.2 percent above January 
2020, “primarily due to strong 
estimated payment collections,” 
DiNapoli’s office said.

Sales-tax receipts continued to 
fall short of the previous year 
in January, down $80.2 million, 

or 5.9 percent, from 2020. Year 
to date, sales-tax collections are 
down $1.7 billion, or 12.9 per-
cent, from the same period last 
year.

State operating funds spending 
through the first 10 months of the 
fiscal year totaled $69.8 billion, 
which was $9.9 billion, or 12.4 
percent, lower than last year. The 

lower figure is “largely due” to 
higher federal reimbursement for 
Medicaid spending, as well as the 
withholding of certain payments.

As of Jan. 31, the general fund 
held a balance of $19.3 billion, 
which is $2.2 billion higher than 
DOB projections, and $8.5 billion 
higher than last year at the same 
time. 

The higher balance is “driven 
partly” by withheld payments as 
well as receipts from short-term 
borrowing that DOB anticipates 
repaying before the end of the 
fiscal year. 

The state has repaid $1 bil-
lion of that borrowing, with the 
remaining $3.4 billion due by 
March 31, DiNapoli’s office said.

VISUAL CREDIT: NEW YORK STATE COMPTROLLER THOMAS DINAPOLI’S WEBSITE

DINAPOLI

What Employers Should Know About Minority Unions
Lessons from Google

I t is no secret that private-sector
 union membership has dramatically 
 decreased over the past several 

decades. This reality has forced labor 
organizers to get creative with their ef-
forts. Perhaps this is one reason why sto-
ries of a union presence at tech industry 
giant, Google, have recently gained so 
much attention. Reports of a “minority 
union” at Google began to swirl earlier 
this year after a group of several hundred 
Google employees announced their cre-
ation of the “Alphabet Workers Union.” 
Named for Google’s parent, Alphabet, 
Inc., the Alphabet Workers Union was 
supported by, and now affiliated with, the 
Communication Workers of America. The 
union claimed its membership quickly 
grew to more than 800 members.

Unlike the agendas of many tradition-
al labor unions, improving wages and 
benefits do not appear to be among the 
Alphabet Workers Union’s top concerns. 
Instead, it claims to be largely focused 
on issues such as creating an inclusive 
workplace, promoting diversity, and re-
jecting harassment, discrimination, and 
retaliation. Further distinguishing it from 
the prototypical union is the fact that the 
Alphabet Workers Union is operating as 
a minority union. This designation has 
significant consequences on whether the 
employer has a duty to recognize and/or 
bargain with the union. The situation at 
Google poses the questions for other pri-
vate-sector employers in industries where 
unionization is not common: what is a 
minority union; and how could it impact 
my company?

Under Section 7 of the National Labor 
Relations Act (NLRA), employees have 
the right to self-organize and bargain col-
lectively through representatives of their 
own choosing. Section 7 gives employ-
ees the right to join a union. Typically, 
through a National Labor Relations Board 
(NLRB) election proceeding, if a majority 
of employees in a defined bargaining unit 
vote for a union, the union becomes the 
exclusive representative of all unit employ-
ees and a statutory duty is imposed upon 
the employer to bargain with the union on 
behalf of all unit workers. Though this is 
an oversimplification of the certification 
and election process, it is fundamental to 
labor relations in the United States. 

A minority union is a union that does 
not have the support of a majority of bar-
gaining-unit employees. Unlike a union 
that enjoys majority support, a minority 
union represents only those employees 
who affirmatively choose to join it. There 
is no formal election process, no NLRB 
proceeding, and no formal recognition 
procedure. 

While an employer may choose to 
recognize and bargain with a minority 
union on behalf of its members, it has 
no legal duty to do so. This means an 
employer does not have to bargain with 
minority unions over the wages, work-
ing conditions, discipline, or discharge 
of the union’s members. An employer 
also has no obligation to furnish re-
quested information to a minority union 
or provide the union access to its facil-
ities. This stands in stark contrast to 
an employer’s duty to bargain with an 
NLRB certified union. 

Traditionally, collective-bargaining 

agreements are a cornerstone of the com-
pany-union relationship, but an employer 
has no obligation to negotiate or reach an 
agreement with a minority union. Even 
if an employer consents to bargain, the 
scope of any such relationship with a 
minority union must be limited to those 
employees who have consented to the 
union’s representation. In fact, it is unlaw-
ful for an employer to extend exclusive sta-
tus to, or negotiate an agreement covering 
all unit employees with, a minority union. 
Over the objection of minority unions, the 
NLRB and courts have also consistently 
held that an employer has no statutory 
duty to bargain with a minority union even 
on a members-only basis. 

Though there is no obligation to recog-
nize or bargain with minority unions, em-
ployers should take care to remember that 
the NLRA more broadly protects collec-
tive action. It is undeniable that employee 
support for a minority union is activity pro-
tected under Section 7. Therefore, an em-
ployer cannot take adverse action against 
employees for joining or supporting a 
minority union. 

Much of a minority union’s impact 
will be determined by the employer’s 
response to it. That there is no NLRB 
certification and that employers have no 
legal obligation to recognize or negotiate 
with a minority union potentially stymies 
much of the bargaining power traditional 
unions can leverage. Though minority 
unions cannot force employers to sit at 
the bargaining table, they can use other 
strategies such as social media, political 
pressure, and traditional media attention 
to influence managerial decisions and ad-
vance the interests of their members. As is 

the case with the Alphabet Workers Union, 
minority unions may be more interested 
in furthering equity issues and drawing 
attention to employer conduct and poli-
cies, rather than addressing wages and 
benefits. In the current social and political 
climate, these efforts can be effective. 
Even still, employers must be careful to 
not submit to the demands of a few at the 
expense of the majority of employees who 
do not support the minority union.

Finally, whether the Alphabet Workers 
Union becomes a trend-setter, or an isolat-
ed case remains to be seen. The fact that 
the Communication Workers of America 
is supporting this initiative suggests mi-
nority unions may be a future concern, 
particularly for employers and industries 
in which a majority of employees prefer to 
remain union free.         

Thomas G. Eron is a member (partner) of 
Bond, Schoeneck & King PLLC. Located in 
its Syracuse office, he is chair of the firm’s 
labor and employment law department and 
a member of its management committee. 
Contact Eron at teron@bsk.com. Hannah 
K. Redmond is an associate attorney in
Bond’s Syracuse office. She focuses her prac-
tice on representing employers in labor and
employment-law matters. Contact Redmond
at hredmond@bsk.com

THOMAS G. ERON
& HANNAH K. REDMOND 

Viewpoint
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BY ERIC REINHARDT
ereinhardt@cnybj.com

T he Pregnant Workers Fairness Act
 is a proposed law that would 
 protect pregnant employees from 

workplace discrimination. 
U.S. Representative John Katko (R–

Camillus) on Feb. 18 announced the rein-
troduction of the bill along with U.S. Reps. 
Jerrold Nadler (D–NY), Lucy McBath 
(D–Georgia), Jaime Herrera Beutler 
(R–Washington), and Bobby Scott (D–
Virginia).

The Pregnant Workers Fairness Act 
would address legal “ambiguities” and 
help ensure that pregnant women are 
treated fairly on the job, per Katko’s 
office. The legislation — which is “close-
ly modeled” after the Americans with 
Disabilities Act (ADA) — would require 
employers to make “reasonable” accom-
modations, such as a minor job modifica-
tion, that would allow pregnant workers 

to continue working and prevent their 
companies from forcing them to go on 
leave or quit their jobs. 

The bill would also prohibit employ-
ers from denying employment opportu-
nities to women based on their need for 
“reasonable” accommodations related to 
pregnancy, childbirth, or related medical 
conditions.

“Simply put, no mother or mother-to-
be in this country should have to choose 
between being a parent and keeping their 
job. Unfortunately, current federal law 
lacks adequate protections to ensure 
pregnant workers are able to remain 
healthy in the workplace,” Katko said. 
“This bipartisan effort puts in place a 
uniform, fair and familiar framework for 
employers and will enable women to keep 
working safely and provide for their fami-
lies throughout pregnancy.”

The Pregnant Workers Fairness Act 
has “broad support” from more than 200 
worker advocacy, civil rights, and busi-

ness groups, including the U.S. Chamber 
of Commerce, Katko’s office said.

Other proposal provisions 
The bill also stipulates that private-sec-

tor employers with more than 15 employ-
ees as well as public-sector employers 
must make “reasonable accommoda-
tions” for pregnant workers (employees 
and job applicants with known limitations 
related to pregnancy, childbirth, or relat-
ed medical conditions). 

Like the Americans with Disabilities 
Act, employers are not required to make 
an accommodation if it imposes an undue 
hardship on an employer’s business, per 
Katko’s office.

In addition, pregnant workers cannot 
be denied employment opportunities; re-
taliated against for requesting a reason-
able accommodation, or forced to take 
paid or unpaid leave if another reasonable 
accommodation is available.

Workers denied a reasonable accom-

modation under the Pregnant Workers 
Fairness Act would have the same rights 
and remedies as those established under 
Title VII of the Civil Rights Act of 1964. 

These include lost pay, compensatory 
damages, and reasonable attorneys’ fees. 
Public-sector employees have similar re-
lief available under the Congressional 
Accountability Act, Title V of the United 
States Code, and the Government 
Employee Rights Act of 1991, Katko’s 
office said.          

Katko helps push bill to protect pregnant 
workers from workplace discrimination    

KATKO

3 ways today’s health-care CFO is no longer a traditional CFO

T hough health-care chief financial
 officers (CFOs) still occupy a 
 traditional role in many organiza-

tions, the role has sig-
nificantly expanded in 
recent years. No longer 
can a CFO of a major 
health-care system sim-
ply focus on cash flow, 
financial planning, and 
balancing the books. 
Today, the role must be 
more strategic and vis-
ible — both inside and 
outside the organization.

Here are three ways 
a modern health-care CFO can add more 
value to his or her organization.

1. Be more visible
Visibility within the organization is crit-

ical. Today’s CFO can’t be holed up in her 
office. She must be more visible, walking 
the hallways, meeting people, and taking 
her leadership outside of the finance de-
partment. From physician-network teams 
and registration/scheduling to telemedi-
cine and population health departments, 
the CFO must take an active role to en-

sure she has her pulse on what is going 
on — always with an eye to ensuring that 
patients have access to quality, affordable 
care throughout the system. Health care 
today is broader than the four walls of the 
hospital. Its reach includes the emergency 
room, the physician’s office, the home, 
and the community. Because the CFO 
often weighs in on where money is best 
spent, this leader needs to have visibility 
to every aspect of the system. The CFO 
can play a critical role in helping deliv-
er the best health-care experience for a 
health system’s patient population.

2. Focus on community health
Health systems are a community asset

and sometimes even the crown jewel of 
the community. A dynamic CFO works 
with community leaders to ensure that 
the health-care needs of the community 
are being met. Much work has been 
done around the social determinants of 
health, so we know that where people 
live, learn, work, and play affects a wide 
range of health and quality-of-life risks 
and outcomes. Being ever-present and 
building strong bridges to the community 
can preserve or even grow market share. 

But most of all, it can lead to better clini-
cal outcomes, with happier and healthier 
patients. Community involvement allows 
people to have frequent positive experi-
ences with their local health-care system, 
which ultimately supports the system’s 
success and competitive advantage.

3. Build relationships with local
employers and their employees

It’s important that the CFO develop 
relationships with local employers and 
employees as these groups fund the lion’s 
share of health care today. When employ-
ers pay more than $20,000 per year for 
their employees’ family premium, the CFO 
should understand that these local employ-
ers want value for their money and that the 
health system, in part, is responsible for 
that. The Employer’s Guide to Financial 
Wellness 2019 Report from Salary Finance 
states that “a majority of employees feel 
financial stress, with 56 percent of em-
ployees considering themselves financially 
unwell.” When the average out-of-pocket 
expense on a health plan is $8,000 and the 
average patient has about $400 in savings 
for emergencies, CFOs will need to ex-
plore and welcome new financial-security 

programs that help their patients accept 
care when they need it. Times are chang-
ing and innovative financing models are 
starting to spring up to replace traditional 
revenue-cycle solutions. Becoming famil-
iar with them and how local employers are 
looking to use them to help put confidence 
back behind that insurance card creates a 
win-win for all parties. 

For today’s CFOs, it’s no longer just 
about the internal workings of the finance 
department or the health system that 
employs them. It’s about collaborating 
with the entire health-care ecosystem, in-
cluding the payer, employer/patient, and 
the provider. Developing and maintain-
ing partnerships across the system, the 
community, and with local employers has 
never been more important to a CFOs 
success.           

Tim Susterich is chief provider net-
work strategy & contracting officer at 
HealthBridge Financial, Inc. (www.my-
healthbridge.com). He has more than 30 
years of financial, business development, 
and operations experience in the health-care 
industry, including serving as a hospital 
CFO.

TIM
SUSTERICH 

Viewpoint

http://www.wmbpllc.com
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D uring these times of unprecedented 
 uncertainty, many Americans 
believe that President Joe Biden’s 

administration will in-
troduce sweeping 
changes to our coun-
try’s tax code. After all, 
every president since 
Bill Clinton has signed 
into law a new tax bill 
within 12 months of the 
beginning of their first 
term. 

One area that many 
taxpayers and prac-
titioners alike are 

keeping their eye on is the qualified op-
portunity zone (QOZ) incentive, which 
was part of the Tax Cuts and Jobs Act of 
December 2017. The concept of QOZs 
was very much a bipartisan idea even 
before the Tax Cuts and Jobs Act, but 
over time, the qualified opportunity zones’ 
incentive has been viewed by many as a 
Republican tax policy and has received 
more than its share of negative press as 
the incentive has unfolded over the past 
couple of years.

There a few areas in particular that 
QOZ stakeholders are focusing on when 
it comes to the potential for new tax-law 
changes.

Potential increase in capital-gains 
tax rate

For an investor to take advantage of the 
QOZ incentives, one must have realized a 
capital gain that is eligible to be contrib-
uted into a qualified opportunity fund. By 
doing so, you can avoid having to pay tax 
on that capital gain until as late as 2026. 
But if we see an increase in the tax rates 
that apply to capital gains, what rate must 
be used when computing the tax owed on 
those gains in a future year? 

In a perfect world, the equitable answer 
would be for those investors to recognize 
their capital gains at the same tax rate 
that was in place at the time they deferred 
such gains into a qualified opportunity 
fund. However, there is currently no such 
provision in the tax code.

On the other hand, if the capital-gains 
tax rates happen to increase in future 
years, the rate rise may serve as a cata-
lyst for increased investment into QOZs, 
since taxpayers would be able to defer 
larger amounts of capital gains as a result. 
However, even if a QOZ project has inves-
tors deferring substantial capital gains into 
a qualified opportunity fund, other incen-
tives and sources of capital — bank financ-
ing, New Markets Tax Credits, Historic 
Tax Credits, etc. — will still be necessary 
in order to make these projects possible. 

Potential for residential rental 
real estate to not qualify as a QOZ 
trade or business

In the previous session of Congress, 
Senator Ron Wyden (D–Oregon) had in-
troduced the Opportunity Zone Reporting 
and Reform Act in the Senate as a pro-
posed bill (S. 2787). The bill was never 
voted on in that session of Congress, but if 
it had been enacted as written, residential 
rental real estate would not qualify as eligi-
ble QOZ property unless a minimum of 50 
percent of the units available for rent are 
rent-restricted and occupied by lower-in-
come individuals. In addition, self-storage 
properties and stadiums would have also 
become ineligible QOZ property.

Since the enactment of the Tax Cuts 
and Jobs Act, the vast majority of qual-
ified-opportunity-zone businesses we 
have seen have been residential rental 
real-estate projects. If specific types of 
businesses were to no longer be eligible 
QOZ businesses, further guidance would 
be needed for not only businesses, but 
investors as well. 

Increased reporting requirements
We have seen bipartisan support for 

more robust reporting requirements for 
qualified opportunity funds. In addition, 
the U.S. Government Accountability 
Office (GAO) recently issued a report 
indicating the need for additional over-
sight of the QOZ tax incentive. Such 
oversight would be accomplished in part 
by collecting data from qualified oppor-
tunity funds on an annual basis, by filing 

Form 8996 with their annual income-tax 
return. Some of these additional reporting 
requirements could include, but not be 
limited to, the following criteria:

• Number of jobs created
• Dollar amount of capital gains in-

vested
• Dollar amount of improvements

made to property
• Number of residential rental units

available
If these reporting requirements were to 

be enacted as written, significant penalties 
could apply for noncompliance with these 
rules.

COVID-19 Opportunity Zone relief 
In addition to the potential changes de-

scribed above, QOZ stakeholders should 
also take note of the changes being made 
due to impacts of the pandemic. On Jan. 
19, 2021, the IRS issued Notice 2021-10 to 
provide additional relief for qualified op-
portunity funds, as well as their investors 
and other stakeholders. Key provisions of 
Notice 2021-10 include:

• More time to defer capital gains: The
deadline to re-invest certain eligible capital 
gains into a qualified opportunity fund is 
extended to March 31, 2021. This applies 
to eligible capital gains where the 180-day 
deadline to defer the gain ends on or after 
April 1, 2020 and before March 31, 2021

• Additional relief from 30-month sub-
stantial improvement period: The period 
from April 1, 2020 through March 31, 2021 
is automatically disregarded for purposes 
of measuring the time in which property 
must be substantially improved.

• Additional relief from 90 percent asset
test for qualified opportunity funds: To the 
extent any semi-annual testing date falls 
on or after April 1, 2020 and through June 
30, 2021, any failure by a qualified oppor-
tunity fund to meet the 90 percent asset 
test during 2020 or 2021 is automatically 
deemed to be a result of reasonable cause, 
and the penalty for such failure will be $0.

• Additional time for working-capital safe
harbor: QOZ businesses are allowed a 24-
month extension of the original 31-month 
working-capital safe-harbor period if they 

have working-capital assets whose safe-har-
bor period ends prior to June 30, 2021.

• Additional time for reinvestment peri-
od: a qualified opportunity fund that has an 
interim sale of qualified opportunity-zone 
property receives an additional 12 months 
to reinvest the proceeds from such sale 
into other qualified opportunity-zone prop-
erty, as long as the original 12-month rein-
vestment period includes June 30, 2020.

There is still untapped opportuni-
ty in opportunity zones

When considering what the future may 
bring, investors and business owners should 
not overlook the many unique opportunities 
created by the QOZ incentive. The rules and 
regulations promulgated under the previous 
presidential administration have made it pro-
gressively less cumbersome for businesses 
and investors to use the QOZ incentive as 
a catalyst to spur additional economic de-
velopment in many different communities 
that have not seen any meaningful economic 
investment in decades. 

While real-estate projects have dominat-
ed the conversation when it comes to qual-
ified opportunity zones, careful planning 
can allow operating businesses, such as 
manufacturers, to see much greater af-
ter-tax returns on investment than can be 
achieved through investments in real estate 
alone. In addition, operating businesses will 
spur the creation of jobs and otherwise help 
promote positive social change within their 
respective communities.

While the QOZ incentive is certainly a 
once-in-a-generation opportunity afforded 
by the tax code, stakeholders should re-
member that the QOZ incentive will not 
magically make a bad project successful. 
Rather, it can potentially provide another 
source of funds to make a sound invest-
ment opportunity even more attractive.   

Joseph Wutz is a principal with The Bonadio 
Group. He is a member of the accounting 
firm’s real estate and construction teams 
and spends most of his time overseeing tax 
consulting and tax-compliance projects for 
businesses in these industries. Contact Wutz 
at jwutz@bonadio.com.

What’s Next for Qualified Opportunity Zones?

BY JOURNAL STAFF
news@cnybj.com

ELMIRA — Chemung Financial Corp. 
(NASDAQ: CHMG) recently announced 
that its board of directors has approved 
a quarterly cash dividend of 26 cents a 
share for the first quarter. 

The dividend is payable on April 1, to 
common stock shareholders of record as 
of the close of business on March 18.

At the banking company’s current 
stock price, the dividend yields about 2.9 
percent annually.

Elmira–based Chemung Financial is a 

$2.3 billion financial-services holding com-
pany that operates 30 branches through 
its main subsidiary, Chemung Canal Trust 
Company, a full-service community bank 
with full trust powers. 

Established in 1833, Chemung Canal 
Trust says it is the oldest locally owned 
and managed community bank in New 
York state. Chemung Financial is also the 
parent of CFS Group, Inc., a financial-ser-
vices subsidiary offering mutual funds, 
annuities, brokerage services, tax-prepa-
ration services, and insurance, as well 
as Chemung Risk Management, Inc., an 
insurance company based in Nevada.      

Chemung Financial to pay 
dividend of 26 cents on April 1

The Chemung Canal Trust Company headquarters building in Elmira.
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CONFERENCE & MEETING FACILITIES1

Ranked by Maximum Exhibit Area in Square Feet

Rank

Name
Address
Phone/Website

Max. Exhibit
Area Sq. Ft.

—
Meeting Rooms

Max. Seated
Capacity:
Banquet

—
Theater

No. of
Sleeping
Rooms Meeting Equipment Available Key Exectutives

Year
Estab.

1.
New York State Fairgrounds
581 State Fair Blvd.
Syracuse, NY 13209
(315) 487-7711/nysfairgrounds.ny.gov

380,000
—
11

2,000
—
300

0 podium, mics, projector and screen, mult-box,
speakers

Todd Dupell, Events and
Sponsorships Manager

1841

2.
The Oncenter Nicholas J. Pirro
Convention Center
800 S. State St.
Syracuse, NY 13202
(315) 435-8000/asmsyracuse.org

65,000
—
12

2,520
—

3,670

0 Wi-Fi, complete AV inventory, tables, chairs, pipe
and drape, lighting, sound equipment, décor

Peter Casper, Interim General
Manager

1992

3.
SRC Arena & Events Center
4585 W. Seneca Turnpike
Syracuse, NY 13215
(315) 498-6050/srcarena.com

60,000
—
5

2,000
—

6,500

300 all meeting and AV equipment on-site Sara Conway, Assistant Director
of Event Services

2011

4.
Turning Stone Resort Casino
5218 Patrick Road
Verona, NY 13478
(315) 361-7711/turningstone.com

48,500
—
41

1,200
—

5,000

790 flexible configurations, in-house AV department,
lighting and rigging capabilities, linens, menus
from award-winning chefs, ground-level load-in
accessibility, loading dock access, on-site florist,

outdoor and themed venues, entertainment,
digital signage, WiFi

Ray Halbritter, CEO 1993

5.
Upstate Medical Arena at The Oncenter
War Memorial
515 Montgomery St.
Syracuse, NY 13202
(315) 435-8000/asmsyracuse.org

44,000
—
3

1,340
—

7,200

0 complete AV inventory, tables, chairs, pipe &
drape, lighting, sound equipment, décor, ribbon

lights, new LED scoreboard

Peter Casper, Interim General
Manager

1951

6.
del Lago Resort & Casino
1133 State Route 414
Waterloo, NY 13165
(315) 946-1777/dellagoresort.com

32,000
—
7

400
—
500

205 A/V, staging, lighting Lance Young, EVP & General
Manager

2017

7.
Visions Federal Credit Union Veterans
Memorial Arena & Broome County Forum
Theatre
1 Stuart St.
Binghamton, NY 13901
(607) 778-1528/broomearenaforum.com

30,000
—
2

150
—

7,000

0 chairs, tables, sound system, podium, easels Chris Marion, Arena Manager 1973

.
Holiday Inn Syracuse/Liverpool
441 Electronics Parkway
Liverpool, NY 13088
(315) 457-1122/ihg.com/holidayinn/hotels/us/
en/liverpool/syrlp/hoteldetail

30,000
—
18

860
—

1,000

197 6‘ tables, 5‘ rounds, 6‘ rounds, 1,400 banquet
chairs, 72 ft. of staging area, linen, skirting, AV

subcontracted (on-site)

Jim Stocker, General Manager 1962

9.
The Lodge at Hill-Rom
4355 State Street Road
Skaneateles Falls, NY 13153
(315) 291-3700/walodge.com

25,000
—
8

300
—
233

0 LCD projector/screen with HDMI hookup,
wireless internet, podium, microphones, house
sound, lighting, tables in various sizes, chairs,
flip charts, easels, breakout rooms, conference

phones

William Ballard, General
Manager

1999

10.
Marriott Syracuse Downtown
100 E. Onondaga St.
Syracuse, NY 13202
(315) 474-2424/
marriottsyracusedowntown.com

20,000
—
26

460
—
600

261 state-of-the-art A/V equipment Fred Grabosky, General
Manager

Melissa Oliver, Director of Sales
and Marketing

1924

.
SKY Armory
351 S. Clinton St.
Syracuse, NY 13202
(315) 473-0826/skyarmory.com

20,000
—
4

450
—
600

0 Wi-Fi, stage, podium, microphones, house
sound, flip charts, projectors, screens, and other
AV needs available at additional charge, decor,

lighting

Nicole T. Samolis, President &
General Manager

Lisa Gasque, Senior Event
Planner

Kevin Samolis, Director of
Finance

2014

12.
Tsha 'Hon'nonyen'dakhwa'
(Onondaga Nation Arena)
326 Route 11 Onondaga Nation
Nedrow, NY 13120
(315) 498-6813/onondagaarena.com

17,000
—
2

500
—

2,000

0 overhead projection, Blu-ray, satellite Sherwin Hill, General Manager 2001

13.
WCNY - Robert J. Daino Broadcast &
Education Center
415 W. Fayette St.
Syracuse, NY 13204
(315) 453-2424/wcny.org/venue

16,750
—
12

250
—
350

0 video production service, recording studios, on-
site AV support, LED monitors with laptop

hookup, digital signage, Wi-Fi, teleconferencing,
podium, wireless microphones, music, linen,

catering, outdoor jumbotron

Haley Dubnoff, Director
Marketing, Communications &

Creative Services

1965

14.
Wings of Eagles Discovery Center
339 Daniel Zenker Drive
Horseheads, NY 14845
(607) 358-4247/wingsofeagles.com

15,000
—
2

390
—
40

0 AV equipment, podium, microphone, projector Mike Hall, President & CEO
Karen Robbins, Executive Officer

1998

15.
Tioga Downs Gaming, Racing, and
Entertainment
2384 W. River Road
Nichols, NY 13812
(607) 699-3900/tiogadowns.com

14,210
—
11

390
—
590

161 projector, screen, podium, stage system, cordless
microphone

Charlie Otto, President & GM,
Tioga Downs and Vernon Downs

2006

16.
Onondaga Community College
Conference Facilities
4585 W. Seneca Turnpike
Syracuse, NY 13215
(315) 498-6050/sunyocc.edu

13,983
—
31

300
—
330

300 all meeting and AV equipment on site Sara Conway, Assistant Director
of Events

2011

17.
Bruce M. Wright Memorial Conference
Center
1291 Faichney Drive
Watertown, NY 13601
(315) 788-8105 ext. 244/
brucewrightcenter.com

13,000
—
5

300
—
650

0 tables, chairs, PA systems, projectors, TVs,
screens

Jeff Call, Facility Manager 2012

18.
Crowne Plaza Hotel & Conference Center
701 E. Genesee St.
Syracuse, NY 13210
(315) 479-7000/cpsyracuse.com

12,243
—
17

300
—
280

277 slide, LCD & overhead projectors, cable modem,
DVD player, flip chart and markers, whiteboard,

laser disc, lectern, microphone

Kyle Hares, General Manager 1969

19.
DoubleTree by Hilton Syracuse
6301 State Route 298 E.
East Syracuse, NY 13057
(315) 432-0200/syracuse.doubletree.com

12,000
—
18

400
—
500

250 in-house AV department, full line of meeting
equipment

Robert Benetti, General
Manager

1977

20.
DoubleTree by Hilton Binghamton
225 Water St.
Binghamton, NY 13901
(607) 722-7575/
binghamton.doubletree.com

11,350
—
19

630
—

1,100

207 AV equipment Michael Pemberton, General
Manager

Patty Weist, Director of Sales

1987

21.
Greek Peak Mountain Resort
2000 NYS Route 392
Cortland, NY 13045
(800) 955-2754/greekpeak.net

10,672
—
9

300
—
400

150 overhead projector, screens, easels, wireless
internet, podium, pipe & drape

Wes Kryger, President
John Pointek, CFO

Drew Broderick, VP Sales &
Marketing

Brian Rozewski, General
Manager

1958
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(315) 579-3911
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Just Missed the List
Embassy Suites Syracuse 5,612

Mohegan Manor 5,500

Holiday Inn Elmira Horseheads             4,800

Tailwater Lodge 4,680

Upcoming Lists: 
March 8 
Economic-Development Agencies

March 15 
Architecture Firms

FOOTNOTE:
1. Facility availability and maximum capaci-
ties may vary due to COVID-19 restrictions.

ABOUT THE LIST
Information was provided by representatives 
of listed organizations and their websites. 
Other groups may have been eligible but did 
not respond to our requests for information. 
Organizations had to complete the survey 
by the deadline to be included on the list. 
While The Business Journal strives to print 
accurate information, it is not possible to 
independently verify all data submitted. We 
reserve the right to edit entries or delete 
categories for space considerations.

Central New York consists of Broome, Cayu-
ga, Chemung, Chenango, Cortland, Herkimer, 
Je�erson, Lewis, Madison, Oneida, Ononda-
ga, Oswego, St. Lawrence, Seneca, Tioga, and 
Tompkins counties.

NEED A COPY OF A LIST?
Electronic versions of all our lists, with 
additional �elds of information, are available 
for purchase at our website: cnybj.com/
Lists-Research
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22.
Lake Ontario Event & Conference Center
26 E. 1st St.
Oswego, NY 13126
(315) 343-3779 /lakeontarioecc.com

10,500
—
6

470
—
600

203 5 LCD ceiling projectors, screens & speakers,
wireless microphones, Skype, laptops, podiums,

white boards, in-house IT service, flip charts

George S. Broadwell, Director of
Special Events

1987

23.
Vernon Downs Casino and Hotel
4229 Stuhlman Road
Vernon, NY 13476
(315) 829-3400/vernondowns.com

10,000
—
6

350
—
500

173 board room and meeting facilities, AV
equipment

Charlie Otto, President & GM,
Tioga Downs & Vernon Downs

1994

.
The McKinley
29 McKinley Ave.
Endicott, NY 13760
(607) 755-4349/mckinleycatering.com

10,000
—
3

600
—
700

0 breakout rooms Christopher McManus, Sales &
Events Manager

2004

25.
Hill Top Inn Restaurant, Banquets, &
Catering
171 Jerusalem Hill Road
Elmira, NY 14901
(607) 732-6728/hill-top-inn.com

8,000
—
4

200
—
250

0 screen, projector, podium, microphone, laser
pointer with remote, flip chart, and easel

Michael P. Sullivan, President 1933

26.
Pascale Catering at Drumlins Country Club
800 Nottingham Road
Syracuse, NY 13224
(315) 446-8511/pascaledrumlins.com

7,500
—
5

450
—
800

0 podium and microphone, projection screen Deb Pascale, Owner
Laura Massa, Sales Director

1926

27.
Holiday Inn Auburn-Finger Lakes Region
75 North St.
Auburn, NY 13021
(315) 253-4531/ihg.com

6,264
—
9

550
—
650

165 LCD projector & high-definition monitor, PA
system, microphones, polycom conference
telephone, flipcharts, easels, whiteboards

Steve McGuire, General
Manager

1980

28.
Collegian Hotel & Suites
1060 E. Genesee St.
Syracuse, NY 13210
(315) 476-4212/scholarsyracuse.com

6,200
—
7

240
—
300

159 AV equipment Mahim Sharma, General
Manager

2020

29.
Holiday Inn Binghamton Downtown
2-8 Hawley St.
Binghamton, NY 13901
(607) 722-1212/
holidayinnbinghamton.com

6,156
—
10

420
—
700

225 complete AV inventory C. T. Weber, General Manager 1968

30.
Greater Oneida Kallet Civic Center
159 Main St.
Oneida, NY 13421
(315) 363-8525/kalletciviccenter.org

6,000
—
1

400
—
700

0 portable stage, stage curtains, concession stand,
full-service bar, sound system, Wi-Fi, lighting,
projector, projector screen, baby grand piano,

catering kitchen facilities

Michele Farwell, Executive
Director

1983

31.
Embassy Suites by Hilton Syracuse-Destiny
USA
311 Hiawatha Blvd. W.
Syracuse, NY 13204
(315) 303-1650/
syracusedestinyusa.embassysuitesbyhilton.com

5,766
—
5

350
—
500

209 audio/visual and IT/HSIA support Justin Chapman, General
Manager

Danielle Neuser, Director of
Sales

2017

32.
Hilton Garden Inn
1290 Arsenal St., Suite 8
Watertown, NY 13601
(315) 788-1234 /watertown.hgi.com

5,625
—
7

280
—
350

136 high-definition projectors with 120” diagonal
screen, blu-ray/DVD & cable TV, podiums,
microphones, microphone mixer, technical

support

Jody Pettit, General Manager
Shawn McCormick, Director of

Sales and Marketing

2011
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Did Your Employees Grow Apart in a Difficult 2020?
5 Tips for a Better 
Culture

G iven the uncertainty businesses
 face in 2021 as the COVID-19
 pandemic continues, company 

leaders are looking at 
every phase of their 
operation to determine 
ways they can improve.

Company culture is 
one area commanding 
attention. As the virus 
caused business limita-
tions and forced many 
companies to go fully 
remote in 2020, work-
place culture was chal-
lenged in new ways. 

This was a reminder to company leaders 
to make this a priority, forcing them to find 
ways to strengthen it in the new year.

Businesses are increasingly starting 
to understand that they need to show 
employees that they value them as whole 
people.

If you respect your employees, value 

them, and treat them as professionals, 
they will go through walls for you. If you 
don’t, if you create an environment where 
the very thought of coming to work cre-
ates anxiety, then they are going to look 
for employment elsewhere.

Issues within the workplace culture can 
fester and eventually lead to toxic rela-
tionships, lower productivity, and higher 
turnover. As companies try to balance 
remote working with a return to the office, 
it’s critical that culture problems be diag-
nosed and addressed.

But too often, leaders don’t have the 
time to dig into the root problems or don’t 
know how to really reach their people and 
devise solutions.

Here are tips for management to build a 
better workplace culture in 2021. 

• Make the health and well-being 
of your employees the first priority. 
Putting your employees first makes them 
far more likely to be good producers for 
your company. With the ongoing pandem-
ic and 2021 bringing much uncertainty, it’s 
the right time to review workplace safety, 
collect employees’ thoughts on working 
remotely compared to coming back to the 

office, look at internal communications, 
and analyze management practices to 
make sure you’re addressing employees’ 
needs and concerns. Circulate employee 
surveys to get helpful feedback.

• Hire people who are culture fits. 
Some people are very capable, but they hap-
pen to be jerks. No matter how smart such 
a person might be, the negatives will even-
tually outweigh the positives. At the same 
time, you don’t want to hire people who are 
really nice but not terribly competent.

• Beware of fake culture. Some 
businesses create what I call pseudo cul-
tures, which are thinly veiled come-ons 
where companies offer massages, free 
beer, or other perks to attract employees. 
Eventually, people figure out that a cool 
employee lounge with a ping-pong table 
does not make for a successful business. 
Real organizational cultures are reflec-
tions of how companies treat people and 
create useful products.

• Increase employee engagement. 
Leaders should take extra steps to get 
to know their employees, which will be a 
big help in keeping them engaged. It can 
be tougher initially to spot people who 

are not fully engaged. The gut feeling 
leaders need in that regard develops over 
time with the determination to know your 
people as individuals. Not all managers 
are willing to do that, and that’s a mistake. 
Showing genuine concern can uncover 
issues that can steer employees to the 
help they need.

• Promote a work-life balance. It’s 
nice to have ultra-motivated climbers, and 
it’s essential for a forward-moving compa-
ny to demand a lot of its people. But that 
should not come at the expense of burning 
them out, messing up their health, and hurt-
ing their family relationships. That’s going 
to hurt the business in the long run as well. 

Nurturing your internal culture enables 
people and business to thrive. It’s never 
been more important than now after a 
year of chaos and with more uncertainty 
ahead.           

Mark McClain (www.markmcclain.me), 
is author of “Joy and Success at Work: 
Building Organizations that Don’t Suck 
(the Life Out of People)” and CEO of 
SailPoint, a company in the enterprise 
identity management industry. 

MARK
MCCLAIN 
Viewpoint

DID YOU GET LEFT OFF OF THE LIST?
Submit your company’s information to Vance Marriner: vmarriner@cnybj.com
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L arge-scale infrastructure projects
 are gaining national attention for 
 their opportunity to spark growth 

and create jobs as the 
country seeks to re-
cover from the eco-
nomic crisis caused 
by COVID-19. This 
creates an important 
opportunity in our own 
community, which is 
why CenterState CEO 
is advocating for a “re-
cord of decision” on 
the redevelopment of 
Interstate-81 (I-81) as 

one of its top five 2021 policy priori-
ties. Having been the subject of research, 
modeling, and debate for years, it is time 
for the project to move forward, as it is 
critical to safe and efficient transportation 
for Central New York. Additionally, the 
Community Grid option and its commu-
nity-driven priorities stands to serve as 
a model for other regions embarking on 

infrastructure projects seeking to achieve 
more than just transportation solutions.

There are signs of progress as Gov. 
Andrew Cuomo announced in his State 
of the State address that he expects the 
project to break ground next year. Also, 
in February, Syracuse Mayor Ben Walsh 
discussed the project with members of 
Transportation Secretary Pete Buttigieg’s 
staff. I am hopeful that these conversa-
tions will result in the necessary federal 
funding needed to complete the $2 billion 
project.

While these conversations move for-
ward, it is imperative that we shift our 
collective focus to maximizing this op-
portunity to ensure that the people in 
this community that need jobs have a 
clear pathway to those created by this 
project, particularly women and minori-
ties. To prepare the local labor force and 
contractors so they are well-positioned to 
participate on this project, CenterState 
CEO is working with Mayor Walsh and 
Onondaga County Executive McMahon 

to develop and launch Syracuse Build. 
This workforce initiative is dedicated 
to developing career opportunities in 
construction-related fields for Syracuse 
residents, particularly from low-income 
communities and communities of color. 
As the economy begins to pick back up, 
and with work on I-81 on the horizon, 
Syracuse Build will produce a pipeline of 
qualified local workers.

This project, and the jobs and new 
investments it stands to bring, provide 
hope for a stronger more equitable fu-
ture for our community. To learn more 
about Syracuse Build, contact Dominic 
Robinson, VP of economic inclusion at 
drobinson@centerstateceo.com.              

Robert M. Simpson is president and CEO 
of CenterState CEO, the primary econom-
ic-development organization for Central 
New York. This article is drawn and edited 
from the “CEO Focus” email newsletter 
that the organization sent to members on 
Feb. 18.

He disregards both

F or months, we listened to Gov.
 Andrew Cuomo laud the impor-
 tance of fact-based decision mak-

ing and proclaim the 
values of objectivity 
and science. But “do 
as I say, not as I do” 
has always been a hall-
mark of this governor’s 
administration. So, it 
should not be too sur-
prising he willfully dis-
regarded the above in 
lieu of his own political-
ly convenient narrative 
of the past year.

The FBI and U.S. Attorney’s Office 
are now investigating the state’s handling 
of nursing homes during the COVID-19 
pandemic. And there is no shortage of 
irony of a man spending every day for the 
better part of a year telling people to follow 
the “facts” and the “data” as they grap-
pled with the spread of the virus only to 
then hide the same facts and data despite 
countless requests. As federal authorities 
pursue their investigations, the state legis-
lature has a responsibility to act decisively 
as well. I recently joined colleagues in the 
Assembly Minority Conference to call for 
a bipartisan Impeachment Commission 
in order to gather facts, information, and 
uncover answers with an eye toward ac-
countability. There are many things we 
still do not know about the state’s re-
sponse to COVID-19 and its impact on 
nursing homes. In fact, we may not even 
know all the things we do not know, as 
this administration’s constant refusal to be 
transparent is so strong that it is hard to 

make heads or tails of anything it has said 
in these past few months. What is fact, and 
what is fiction? What are we supposed to 
believe?

We now know the governor hid the 
true number of deaths in state nursing 
homes and long-term care facilities by 50 
percent; the total number of nursing-home 
residents who died is more than 15,000. 
We also know information was censored 
as the governor’s team “froze” while com-
ing up with a game plan to avoid federal 
investigation. And we also know many of 
the things the governor has said since the 
state attorney general investigated these 
misrepresentations have made little sense.

A review of the timeline of the events 
leading to that investigation is nothing 
short of alarming. In August, the New 
York State Department of Health (DOH) 
said it needed until November to answer a 
Freedom of Information Law request from 
the Empire Center aimed at uncovering 
the true nature of what was going on in 
state-run facilities. Then, in November, the 
DOH said it needed until January to look 
for exemptions to the law. Shortly after 
that, Gov. Cuomo was awarded an Emmy 
for his “masterful” COVID-19 television 
briefings. The request had still not been 
filled.

At the same time, the continued un-
derreporting of statistics related to those 
deaths also drastically impacted the state’s 
nursing-home mortality rate, which the 
governor had previously claimed was 
among the best in the nation. Using New 
York Attorney General Letitia James’ num-
bers, New York was actually one of the 
worst. Somewhere along the way, Cuomo 
wrote a book about leadership and how 
well he was doing.

“Nature abhors a vacuum so does the 
political system,” the governor said in a 
recent Q&A, where he claimed the “void” 
his administration created by not releas-
ing these numbers sooner was filled with 
“skepticism, and cynicism, and conspiracy 
theories which furthered the confusion.” 
Perhaps, that is because this adminis-
tration has cultivated an atmosphere of 
“skepticism, cynicism and conspiracy.” I 
have a suggestion: instead of creating vac-
uums and voids in the first place, answer 
the people when they demand honesty, 
clarity, and accuracy. That is what they 
deserve and that is what you are tasked 
with doing as a public servant. 

The perils of the COVID-19 outbreak 
are too numerous to count; it is a public 
health crisis and an economic crisis. It has 
wreaked havoc on our education, quality 
of life, and work routines. The only way to 
confront these challenges is head on, with 
a concerted effort from government and 
health officials and competent leadership 
from those in positions of authority. At 
some point, integrity and credibility got 
lost along the way.

As a legislative leader, I will continue to 
press this administration for every avail-
able piece of information related to the 
state’s pandemic response — nothing like 
this can ever happen again.         

William (Will) A. Barclay, Republican, is 
the New York Assembly Minority Leader 
and represents the 120th New York Assembly 
District, which encompasses most of Oswego 
County, including the cities of Oswego and 
Fulton, as well as the town of Lysander in 
Onondaga County and town of Ellisburg in 
Jefferson County. Contact Barclay at bar-
claw@assembly.state.ny.us. 
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MARCH 3

 WBOC March Program: Speed 
Networking event from 5-6:30 p.m. This 
virtual event takes the traditional idea of 
speed networking and gives it a little twist. 
Join the Women Business Opportunities 
Connection (WBOC) for a fun evening de-
signed to create interesting conversations, 
deeper connections, and stronger relation-
ships with other Central New York women. 
Register at https://wboconnection.org/
event-4163378/Registration

MARCH 4

 GOFCC 2021 Annual Meeting virtual
presentation from 1-2 p.m. The Greater 
Oswego-Fulton Chamber of Commerce an-
nual meeting is Oswego County’s premier 
virtual gathering of business and commu-
nity leaders. GOFCC Executive Director 
Katie Toomey will highlight the chamber’s 
programs and ongoing efforts to support 
members and will outline exciting initia-
tives for the year ahead as the chamber 
focuses on the theme of “Adapt. Innovate. 
Endure.” The event’s keynote presentation 
will feature a discussion with Oswego 
Mayor Billy Barlow and Fulton Mayor Deana 
Michaels, and moderated by CenterState
CEO President Rob Simpson. For more in-
formation and to register, visit: https://www.
centerstateceo.com/news-events/gofcc-an-
nual-meeting-presented-by-exelon-gener-
ation-0

 How your company can engage in 
Syracuse Surge virtual event from 8:30-

9:30 a.m. Syracuse Surge is an unprec-
edented series of investments in tech 
infrastructure that will position Syracuse 
as one of America’s “smartest” cities and a 
global leader in the new economy. Topics 
will include: Why your company should 
be involved in this initiative; how to find 
the right people for your Surge-related job 
openings; and the role of the Tech Garden 
and startups in advancing Syracuse Surge. 
This session is intended for businesses in 
the following industry sectors: machining, 
technology, and light manufacturing. For 
more information and to register, visit: 
https://www.centerstateceo.com/news-
events/how-your-company-can-engage-syr-
acuse-surge

MARCH 5

 CNY ATD Orientation virtual event 
from 8:30-9:30 a.m. Learn about CNY 
ATD, which is the local affiliate chapter of 
Association for Talent Development (ATD), 
and its activities. No charge to attend. For 
more information, call (315) 546-2783 or 
email: info@cnyatd.org. Register at https://
cnyatd.org/orientation

 Greater Binghamton Chamber Eggs 
& Issues event — E-Commerce: Helping 
Your Business Adapt to New Situations 
from 8:30-10 a.m. on Zoom. Hear from 
businesses who have successfully started 
an e-commerce platform and those who 
have helped design these platforms. It’s 
a $10 fee, members only. For more infor-
mation, visit: https://business.greaterb-
inghamtonchamber.com/events/details/

eggs-issues-e-commerce-helping-your-busi-
ness-adapt-to-new-situations-7911

MARCH 11

 Virtual Voyage Open Forum from 12-
12:45 p.m. CNY ATD, the local affiliate 
chapter of the Association for Talent 
Development (ATD), traverses the world of 
virtual with ongoing informal conversations 
providing a resource and opportunity to 
learn, share, and discuss. Free virtual ac-
tivity. For more information, call (315) 546-
2783 or email: info@cnyatd.org. Register at 
https://cnyatd.org/virtual_forum

 Greater Binghamton Chamber’s Virtual 
Connect Over Lunch networking event from 
12-1 p.m. This popular event takes place the
second Thursday of each month. Each virtual 
attendee will receive a $10 gift card to a local 
restaurant. Cost is $15 for chamber members 
only. For more information and to register, 
visit: https://business.greaterbinghamton-
chamber.com/events/details/virtual-conne
ct-over-lunch-march-2021-7889?calendar-
Month=2021-03-01

MARCH 24

 Storytelling Workshop from 8:15-11:30 
a.m. CNY ATD will be conducting an inter-
active, virtual workshop on discovering, de-
signing, and delivering the right stories that 
will move audiences to learn and act. The 
instructor is Rance Greene, story designer 
and author of “Instructional Story Design.” 
Cost is $45 for CNY ATD members and $60 
for non-members. For more information, 

call (315) 546-2783, email: info@cnyatd.org, 
or visit: https://cnyatd.org/upcoming_pro-
gram3

 2021 CNY Business Journal Nonprofit 
Awards virtual event, presented by M&T 
Bank. Celebrate honorees in nine different 
categories who are making a difference 
in their communities. Categories include 
Board Leadership, Career Achievement, 
Corporate Community Support, and 
Corporate Community Support. For more 
information, including the list of honorees, 
visit: https://www.cnybj.com/2021-nonprof-
it-awards/.

MARCH 25

 CNY BEST Information Session from 
8:30-9:30 a.m. This free virtual informa-
tion session covers the CNY BEST Talent 
Development Program, recognizing ex-
cellence in talent development and the 
awards-application process. For more infor-
mation, call (315) 546-2783 or email: info@
cnyatd.org. Register at https://cnyatd.org/
registration_cny_best_information_session

APRIL 12

 Learn@Lunch virtual event from 12-
12:45 p.m. CNY ATD holds an informal 
conversation around current and emerging 
talent-development topics. The topic is 
“Knowledge Management.” Free virtual ac-
tivity. For more information, call (315) 546-
2783 or email: info@cnyatd.org. Register 
at https://cnyatd.org/registration_cny_atd_
learn_lunch
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N ew York dairy farms
produced nearly 1.29 billion
pounds of milk in April, up

1.5 percent from almost 1.27 bil-
lion pounds in the year-ago month,
the USDA’s National Agricultural

Statistics Service (NASS) re-
cently reported.

Production per cow in the
state averaged 2,055 pounds
in April, up 1.7 percent from
2,020 pounds a year earlier.

The number of milk
cows on farms in New York
state totaled 626,000 head

in April, down slightly from 627,000
head in April 2019, NASS reported.

On the milk-price side, New York
farmers in March were paid an aver-
age of $18.50 per hundredweight,

down 60 cents from February,
but up 20 cents from March

2019.
In neighboring

Pennsylvania, dairy
farms produced 883
million pounds of milk
in April, up 1.6 percent
from 869 million pounds
a year prior, according
to the USDA. 
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MARCH 10

 Sexual Harassment training program
from 8:30-10 a.m. at the Tech Garden, 235
Harrison St., Syracuse. Taught by Pinnacle
Human Resources, LLC, this program meets
and exceeds all mandated content and training
requirements found in Section 201-g of NYS
Labor Law. The program is designed to train all
employees during the first hour, with a special
supervisory session at the end. For more infor-
mation, visit: https://www.centerstateceo.com/
news-events/creating-positive-workplace

MARCH 11

 Sandler Training: How to Better Manage
Time During the Business Day from 8:30-10
a.m. at Cayuga Community College (Fulton
Campus), 11 River Glen Dr., Fulton. Registration
and networking starts at 8 a.m. Learn some
Sandler strategies and tactics that will help you
develop a time-management plan that will
have you controlling your tasks and activities,
and more importantly help you generate new
business and manage your existing business
in 2020. For more information, visit: https://
www.centerstateceo.com/news-events/sandler-
training-how-better-manage-time-during-
business-day

MARCH 19

 Founders Fireside Chat featuring
SparkChange from 5 p.m.-6:30 p.m. at the
Tech Garden at 235 Harrison St., Syracuse. Join
the Tech Garden for its recurring fireside chat
series where it interviews the stars of its startup
ecosystem and learn from their successes,
road bumps, and experience of building and
scaling their businesses here in Central New
York, as well as the company’s impact on the
community at-large. SparkCharge is a portable,
ultrafast, and modular electric car charger that
allows electric-vehicle owners the convenience
and peace of mind to charge their car any-
time, anywhere. The company was founded in
2014 by Joshua Aviv while attending Syracuse
University. For more information on the event
or to register, visit: https://www.centerstateceo.
com/news-events/tech-garden-founders-fire-
side-chat-ft-sparkcharge

MARCH 20

Women in Business Roundtable from
3-4:30 p.m. at the Tompkins County Chamber of
Commerce, BorgWarner Conference Room, 904
East Shore Drive in Ithaca. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/women-in-business-round-
table-190679

MARCH 22

 TEDxBinghamtonUniversity Unearthed
from 1-4 p.m. at the Anderson Center,
Osterhout Concert Theater on the Binghamton
University campus in Vestal. Hear TED Talks
from Bill Groner, founder and CEO of SSAM
Alternative Dispute Resolution; Russell Korus,
co-founder and CEO of EZ365; and more.
Events also offers interactive showcases featur-
ing 3D printing, as well as virtual reality and

physics demonstrations prior to the event and
during intermission. Tickets are $10 in advance
and $15 at the door. For more information, visit:
https://www.binghamton.edu/events/tedx/

MARCH 23

 CNY ATD Program: Effective
Communications from 8-10:30 a.m. at
OneGroup Center, 706 N. Clinton St., Syracuse.
The program covers the essential communica-
tion tools and strategies for a 21st century
workforce. The facilitator is Michael Sgro,
Michael Sgro Leadership Consulting. Cost is
$25 for CNY ATD members and $40 for non-
members. Register at cnyatd.org. For more
information, contact (315) 546-2783 or email:
info@cnyatd.org

MARCH 24

 So You Want to Start a Podcast panel
discussion from 12-1:30 p.m. at the Tech
Garden in Syracuse. Bring your lunch and
join SyracuseFirst and CenterState CEO for a
podcast panel to learn best practices, produc-
tion details, marketing needs, real experience
and more from industry experts. For more
information and to register, visit: https://www.
centerstateceo.com/news-events/so-you-want-
start-podcast-learn-how-design-develop-pro-
duce-and-more

MARCH 25

 2020 Nonprofit Awards from 11 a.m.-1:30
p.m. at the Holiday Inn, Liverpool. Nonprofit
organizations do not get recognized enough
for their own programs, leaders, and volunteers
who make our community stronger. This event
is meant to highlight the achievements of the
honorees in each category, provide education
in relation to nonprofits, networking, and the
opportunity to learn more about what is hap-
pening in the nonprofit community of Central
New York. For more information, visit: https://
www.cnybj.com/2020-nonprofit-awards/

MARCH 26

 Tompkins Chamber Annual Dinner &
Awards at Emerson Suites/Ithaca College, 953
Danby Road, Ithaca. Registration & cocktail
hour from 5:30-6:30 p.m. Dinner & program
start at 6:45 p.m. sharp. The Annual Dinner
showcases the successes and achievements
of the Tompkins Chamber and its members,
reviews the Annual Report, as well as previews
goals and initiatives for the coming year. Cost
to attend is $80 per person. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/2020-annual-chamber-
dinner-awards-190644

MedTech MeetUp at Syracuse University
from 1-5 p.m. at Syracuse Center of Excellence,
727 E. Washington St., Syracuse. This event will
discuss diversity in the STEM fields. For more
information and to register, visit: https://www.
eventbrite.com/e/medtech-meetup-at-syra-
cuse-university-tickets-87718190469

 Advanced NYS Leave Law Compliance
Breakfast Briefing from 8-10 a.m. at the

DoubleTree by Hilton in Binghamton.
Registration and continental breakfast at 8 a.m.;
program runs from 8:30-10 a.m. This program
is designed for the human-resource profes-
sional or in-house counsel who is responsible
for managing compliance with leave laws and/
or structuring policies and practices that meet
the employer’s need. Registration fees are $40
for Bond clients and $50 for other invitees. For
more information, visit: https://www.bsk.com/
events/spring-2020nbspbreakfast-briefing-
upstate---advanced-nys-leave-law-compliance-
briefing

MARCH 27

 2020 CNY Business Journal Book of Lists
Happy Hour from 4-6 p.m. at the Scholar Hotel
in Syracuse. Get your free copy of the Book of
Lists before anyone else ($57 value), network
with your peers in the CNY region, enjoy
passed hors d’oeuvres and complimentary
beverages, and check out the newly renovated
Scholar Hotel. Tickets are $25 each. For more
information and to register, visit: https://www.
cnybj.com/2020-book-of-lists-happy-hour/

APRIL 7

 Advanced NYS Leave Law Compliance
Breakfast Briefing - Ithaca from 8-10 a.m.
at the Clarion Inn in Ithaca. Registration and
continental breakfast at 8 a.m.; program runs
from 8:30-10 a.m. This program is designed for
the human-resource professional or in-house
counsel who is responsible for managing
compliance with leave laws and/or structuring
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

APRIL 21

Advanced NYS Leave Law Compliance
Breakfast Briefing - Syracuse from 8-10 a.m.
at the DoubleTree by Hilton, near Carrier Circle.
Registration and continental breakfast at 8 a.m.;
program runs from 8:30-10 a.m. This program is
designed for the human-resource professional
or in-house counsel who is responsible for
managing compliance with leave laws and/or
structuring policies and practices that meet the
employer’s need. Registration fees are $40 for
Bond clients and $50 for other invitees. For more
information, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate---ad-
vanced-nys-leave-law-compliance-briefing

APRIL 22

 2020 GENIUS NY Finals Night from 5-8
p.m. at the Marriott Syracuse Downtown, 100
E. Onondaga St., Syracuse. Five drone startup
companies will pitch their technologies to a
panel of judges before a live audience, as they
compete for a total of $3 million in cash prizes,
including a $1 million grand prize and four
$500,000 awards. The five GENIUS NY finalists
are developing technologies in the unmanned
aircraft systems (or UAS) space. Judges will
score the companies based on factors such as

technology success, company growth potential,
and future job creation. For more information,
visit: https://www.centerstateceo.com/news-
events/genius-ny-finals-night-0

APRIL 29

 2020 CenterState CEO Annual Meeting
from 12-1:30 p.m. at the Oncenter, 800 S. State
St., Syracuse. The annual meeting is the largest
gathering of business and community leaders
in the region. The event celebrates CenterState
CEO’s 10-year anniversary and looks toward
the region’s future growth. Cost is $80/person
for CenterState CEO members and $90/person
for non-members. For more information, visit
https://www.centerstateceo.com/news-events/
centerstate-ceo-annual-meeting-celebrating-
10-years or email: lmetot@centerstateceo.com

APRIL 30

 2020 Mohawk Valley Legacy Awards from
5:30 - 8:30 p.m. at the Stanley Theater in Utica.
This is a formal awards event celebrating families
and businesses who have created a legacy in
the community through their time, talent, and
resources and have made a tremendous impact
in the Mohawk Valley. For more information and
to purchase tickets, visit: https://www.cnybj.
com/2020-mohawk-valley-legacy-awards/

 Advanced NYS Leave Law Compliance
Breakfast Briefing - Utica from 8-10 a.m. at
the DoubleTree by Hilton. Registration and
continental breakfast at 8 a.m.; program runs
from 8:30-10 a.m. This program is designed for
the human-resources professional or in-house
counsel who is responsible for managing
compliance with leave laws and/or structuring
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

MAY 28

 Free Industry 4.0 Education Live Event
from 8:30 a.m.-3p.m. at New Horizons at
Logical Operations Syracuse at 445 Electronics
Parkway, Suite 206, Liverpool. Understand what
your organization needs to do to build a digital-
ready workforce. Investing in the latest smart
technology will only benefit your organization
if you have the workforce prepared to deal with
the volume of data being collected. Join New
Horizons Syracuse and Technical Instructor,
Stacey McBrine for this Industry 4.0 Live event
that will focus on: internet of things (IoT), artifi-
cial intelligence (AI), and ITIL (information tech-
nology infrastructure library) awareness. For
more information, visit: https://www.tdo.org/
event/free-industry-4-0-education-live-event/

ONGOING EVENTS

 Every Tuesday, Cayuga Toastmasters Club
from 6-7 p.m., at Cornell University, Ithaca,
Rhodes Hall, Hoy Road, 6th Floor Conference
Room #655. Free parking is available on first
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BUSINESS CALENDAR
Editor’s note: This calendar 
contains a limited number of 
events, all of them virtual, due 
to the coronavirus pandemic 
that has led to the widespread 
cancelation or postponement of 
in-person events for the com-
ing weeks. We encourage you 
to send us your virtual-event 
listings as well any future in-
person event announcements 
you may have, including known 
new events and rescheduled 
events with firm dates. Email us 
at movers@cnybj.com

JUNE 4

 Understanding NYS
Requirements for MBE, WBE, and
SDVOB businesses videoconfer-
ence at 8:30 a.m. This is part of
the Greater Utica Chamber of
Commerce Small Business Series.
It will feature a 45-minute discus-
sion and 45-minute live Q&A with
panelists, who include Ryan Smith
of Empire State Development,
Denise Flihan of Daughter for Hire,
and Sonia Martinez of SCORE &
Latino Association. An optional
contribution of $10 is welcome
and will help the chamber con-
tinue offering no-cost/low-cost
training opportunities. For more
information or to register, visit:
https://greateruticachamber.org/
small-business-series

JUNE 5

 Bi-Weekly Community Update
from Leadership Alliance
COVID-19 Response, Recovery
& Resiliency Task Force &
Workgroups Zoom conference
from 12-1 p.m. The task force is a
collaboration of industry, govern-
ment, economic development,
and nonprofit organizations
established to address the im-
mediate, short-term, and long-
term needs of businesses and
nonprofit organizations operating
in Broome County. No cost to at-
tend. For more information, visit:
https://business.greaterbing-
hamtonchamber.com/events/
details/bi-weekly-community-
update-from-leadership-alliance-
covid-19-response-recovery-resil-
iency-task-force-and-workgroups-
7521?calendarMonth=2020-06-01

 Women in Business
Roundtable — Virtual Happy

Hour event from 3-4:30 p.m.
Attendees will get together in
their virtual offices and homes
to commiserate and support one
another through all that they’re
trying to manage right now.
They will chat about balancing
work, family, community, and
home needs during this unprec-
edented national emergency. No
charge to attend, but attendees
are asked to consider a dona-
tion to the Tompkins County
Chamber of Commerce Member
Support Fund at: https://www.
givegab.com/campaigns/cham-
ber-member-support-fund. For
more information on this event,
visit: https://business.tompkin-
schamber.org/events/details/
women-in-business-roundtable-
virtual-happy-hour-190983

JUNE 12

 Eggs & Issues - Building
Broome: What it takes to turn
an idea into reality in Broome
County virtual Zoom event from
9-10 a.m. Learn more about how
major development happens in
Broome County. This program will
showcase a few developers in the
area and their work to make the
community a better place. For
more information, visit: https://
business.greaterbinghamton-
chamber.com/events/details/
eggs-issues-building-broome-
what-it-takes-to-turn-an-idea-
into-reality-in-broome-county-
7569?calendarMonth=2020-06-01

JUNE 16

 Greater Binghamton Chamber
Webinar Series: Financial
Survival Strategies from 2-3
p.m. This unprecedented pan-
demic has taken a financial
toll on individual consumers
who are struggling to get by
as money becomes scarce and
hourly jobs are cut back. Pat
Roma of Visions Federal Credit
Union will present the credit
union’s best advice on manag-
ing money, stress, planning for
disaster, and getting through job
loss to help finances heal after
COVID-19. No charge to attend
this Zoom Webinar. For more in-
formation, visit: https://business.
greaterbinghamtonchamber.
com/events/details/webinar-se-
ries-financial-survival-strategies-

7571?calendarMonth=2020-06-01

JUNE 17

 Intellectual Property
Overview from the SU
Innovation Law Center online
workshop from 11 a.m.-12 p.m.,
presented by the Tech Garden.
The Innovation Law Center at
Syracuse University will discuss
patents, trade secrets, copy-
rights, and trademarks. The
presentation includes the require-
ments for protection, information
on when infringement arises, and
more. No cost. Attendees must
register to receive information on
how to participate in the webinar.
For more information and to reg-
ister, visit: https://www.eventbrite.
com/e/intellectual-property-over-
view-from-the-su-innovation-law-
center-tickets-105244806048

JUNE 19

 Bi-Weekly Community Update
from Leadership Alliance
COVID-19 Response, Recovery
& Resiliency Task Force &
Workgroups Zoom conference
from 12-1 p.m. The task force is a
collaboration of industry, govern-
ment, economic development,
and nonprofit organizations
established to address the im-
mediate, short-term, and long-
term needs of businesses and
nonprofit organizations operating
in Broome County. No cost to
attend. For more information,
visit: https://business.greaterbing-
hamtonchamber.com/events/
details/bi-weekly-community-
update-from-leadership-alliance-
covid-19-response-recovery-resil-
iency-task-force-and-workgroups-
7522?calendarMonth=2020-06-01

JUNE 24

 Put Me In, Coach! interac-
tive virtual program by CNY ATD
from 8:30-10 a.m. The program
will focus on coaching individu-
als and teams to tap into the full
potential of organizations. It is fa-
cilitated by Emergent leadership
and team-development certified
executive coaches. The cost is
$25 for CNY ATD members and
$40 for non-members. Register
at cnyatd.org. For more informa-
tion, call (315) 546-2783, or email:
info@cnyatd.org.
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New York milk production
rises 1.5 percent in April
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http://www.javelinstrategicconsultants.com
https://syracusehearingsolutions.com
https://syracusepayroll.com
https://primeheatandair.com
https://mattressmakerssyracuse.com
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ADVERTISING, MARKETING & PR

Pinckney Hugo Group 
has hired CHRISTOPHER 
MALONE as a copywriter. 
Prior to joining Pinckney 
Hugo Group, he gained 
experience in marketing 
at CNY Arts, the Salvation 
Army, and Syracuse New 
Times. Malone also has ex-
perience writing for several area busi-
nesses and news publications. He holds 
a bachelor’s degree in English from 
SUNY Oneonta

BANKING

MELISSA KELLER has 
been promoted to senior 
VP/chief financial officer 
of Fulton Savings Bank 
(FSB). Keller, who previ-
ously served as senior VP/
chief information security 
officer, joined the bank 
in 2017 as VP/controller. 
She is a certified public 
accountant (CPA) with 
extensive experience in 
accounting, finance, au-
diting, and cybersecurity. 
Keller holds a bachelor’s 
degree in accounting from 
Columbia College and holds a certifi-
cate in cybersecurity from the American 
Institute of Certified Public Accountants 
(AICPA). Prior to joining FSB, she was a 
senior audit manager at Dermody, Burke 
& Brown. JULIE MERRITT has been pro-
moted to senior VP/lending compliance 
officer & CRA officer of Fulton Savings 
Bank (FSB). She is celebrating her 31st 
year at Fulton Savings. Merritt, who pre-
viously served as VP/loan operations, 
joined the bank as a teller and advanced 
through the management ranks of ac-
counting and loan operations. Merritt 
holds an associate degree in accounting 
from Cayuga Community College and 
a bachelor’s degree in accounting from 
Empire State College.

HEALTH CARE

JEFFREY WITT STRAIN, 
M.D., an experienced gen-
eral surgeon, has joined the 
General Surgery Associates 
team at Oswego Health. He 
is trained and board-certified 
in the areas of bariatric sur-
gery, general surgery, and 
endocrine surgery with more than a decade 
of experience in complex laparoscopy and 
minimally invasive surgery. Before joining 
Oswego Health, Strain practiced in New 
Jersey, where he trained and adopted robotic 
surgery to further enhance his procedures at 
both Englewood Health and Bergen Bariatric 
Laparoscopic Associates. Strain earned his 
medical degree from Case Western Reserve 
University School of Medicine in Cleveland, 
Ohio in 1992 and his bachelor’s degree with 
a major in psychology and biology from the 
University of Rochester in 1987. Recognized 
by New Jersey Magazine as a “Top Doc,” in 
addition to performing surgery for the past 
20 years, Strain holds an active professorship 
at the Third Xiangya Hospital in Changsha, 
Hunan Province, China; international ex-
aminer for the Graduate School of Central 
South University; assistant clinical professor 
in the Department of Surgery at Mount Sinai 
School of Medicine. 

INSURANCE

Excellus BlueCross BlueShield has pro-
moted JAY BONGIORNO to regional sales 
director of the health insur-
er’s Southern Tier market, 
which covers the six coun-
ties of Broome, Chenango, 
Tioga, Chemung, Steuben, 
and Schuyler. In his new 
role as regional sales di-
rector, he will oversee the 
sales and account-manage-
ment staff with the additional responsibili-
ty of supporting and maintaining strategic 
key-business accounts, enhancing commu-
nity relationships, and identifying new mar-
ket opportunities. Bongiorno has been at 
Excellus BlueCross BlueShield for 17 years. 
He received his bachelor’s degree from 

Binghamton University and his associate 
degree from SUNY Broome Community 
College and recently completed the Excellus 
BCBS Accelerated Leader program.

NONPROFITS

Vera House — a nonprofit that prevents, 
responds to, and partners to end domestic 
and sexual violence and other forms of 
abuse — has announced five new staff 
appointments. The new hires include two 
executive leaders, a director of shelter 
services, volunteer coordinator, and Prison 
Rape Elimination Act proj-
ect coordinator. NILIEKA 
BROWN has joined Vera 
House as Prison Rape 
Elimination Act (PREA) 
project coordinator. Prior to 
joining Vera House, she was 
a community service officer 
with a local police department for seven 
years. Brown also served as a volunteer 
with Vera House’s web-chat service. With 
her hire, Vera House is now one of only 
nine New York state domestic and sexual 
violence agencies to offer specialized ser-
vices to people who are incarcerated with 
the goal of eliminating prison rape and sex-
ual assault. Brown also provides services 
for individuals incarcerated who have expe-
rienced childhood or adult sexual assault in 
the community. Brown received her bache-
lor of technology degree in 
criminal justice from SUNY 
Morrisville. CYNTHIA 
GRIFFIN-HARRIS has joined 
Vera House as director of 
shelter services. She has 
20 years of experience with 
community and human ser-
vice delivery in Syracuse and the surround-
ing areas. Before joining Vera House, she 
served as a human-services case manager 
at Excellus BlueCross BlueShield and also 
previously served on the Vera House board 
of directors for four years. Griffin-Harris 
is an active member of Mothers Against 
Gun Violence (MAGV) and volunteers at 
New Direction Christian Center, where 
she facilitates an addiction and substance 
abuse group. NICOLE JOAO has joined Vera 

House as chief financial of-
ficer and a member of the 
executive leadership team. 
Previously, she served as 
an auditor for a mid-sized 
accounting firm, where she 
specialized in nonprofits. 
Joao’s past experiences also 
include roles at EY and Live 
Nation Entertainment. She 
speaks five languages. Joao 
received her bachelor’s in 
accounting from Penn State 
University and MBA from 
Texas A&M University–
Corpus Christi. MARIANA PANIAGUA has 
joined Vera House as volunteer coordi-
nator. She is responsible for recruiting, 
engaging, and placing volunteers through-
out the agency. Previously, Paniagua 
served as a team leader at Students for 
Justice, where she recruited and trained 
volunteers to help fight voter suppression 
against people of color. Born and raised 
in Puerto Rico, she also worked in the 
House of Representatives of Puerto Rico 
with the Commission of Legislative Funds 
for Community Impact and is bilingual. 
Paniagua received her bachelor’s degree 
in political science from Le Moyne College 
and is currently pursuing a master’s degree 
of public administration at 
Lynn University. VIRGIE 
TOWNSEND has joined 
Vera House as director of 
marketing and communica-
tions and a member of the 
executive leadership team. 
She has more than 10 years 
of experience in corporate and nonprofit 
communications, including her prior role 
as a senior digital content specialist at 
Terakeet. As a writer, Townsend’s work 
has been featured in the New York Times, 
Washington Post, Harper’s Bazaar, VICE, 
and other publications. In 2020, Townsend 
served as secretary of the Vera House 
board of directors and chair of its board 
development committee. She received her 
bachelor’s degree in journalism from the 
Newhouse School at Syracuse University 
and her J.D. from the Syracuse University 
College of Law.                                       
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“C orporate culture” is a buzz
 phrase that has been going
 around for more than a de-

cade now, though the 
actual meaning behind 
this hot topic is often 
lost. A company’s cul-
ture goes far beyond 
celebrations, perks, 
and the office layout. 
In fact, it reaches the 
very core of a business.

Here are six factors 
that comprise a compa-
ny’s culture.

Heritage and vision
Every business has an origin story, 

and this narrative has the potential to 
be a driving force for success. It’s im-
portant to incorporate your organization’s 
heritage into your culture. Sharing your 
business’s unique history connects your 

employees to the “why” behind your orga-
nization’s conception. By celebrating your 
business’s roots, you connect your staff 
to the company’s original purpose and en-
courage them to embody it in their work.

Values and practices
Companies often define their core val-

ues for their employees, but those mean 
very little if accepted corporate practic-
es don’t align. It’s important to ensure 
that communication standards, leadership 
structure, workplace environment, etc. all 
promote your company values.

Contribution and recognition
Sometimes it’s hard for employees to 

see how the work they do affects the 
big picture. You never want a member 
of your staff to feel small or insignificant. 
Celebrate individuals’ accomplishments, 
hard work, or great ideas. Make a habit 
of telling your employees how much you 

appreciate them and how important their 
contributions are to the overall success of 
the company.

Promoting growth
No one wants to stick around at a job 

they feel is stagnant. It’s important to en-
courage professional growth so employees 
feel they are improving themselves and 
their lives while working for you. This can 
be through continuing-education courses, 
seminars, a book club, or even just built-in 
flexibility to explore new topics.

Positive work environment
This may seem like a no-brainer, but 

in order to keep employees happy, they 
have to want to come to work. Take steps 
to create a positive workplace that’s fun to 
come to every day.

Staying consistent
After you have decided on the elements 

that make up your company’s culture, en-
state them across the board. Consistency 
helps build employee trust. If your staff 
sees inconsistency in your culture, they’ll 
know it isn’t genuine.

Remember, each company’s culture is 
unique, and the perfect culture doesn’t 
always come right away. Don’t be afraid to 
reflect and revise as you go.         

Joel Patterson (www.JoelPatterson.com) is 
a workplace culture expert and founder of 
The Vested Group, a business technology 
consulting firm. He is the ForbesBooks au-
thor of “The Big Commitment: Solving The 
Mysteries Of Your ERP Implementation.”

6 Factors that Comprise a Company’s Culture

JOEL
PATTERSON 

Viewpoint

“Sharing your business’s 
unique history connects 
your employees to the ʻwhy’ 
behind your organization’s 
conception.”
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