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How long do 
you think it will 
take for the U.S. 

economy to recover 
from the impact 

of COVID-19?

ITHACA — Finger Lakes ReUse — an Ithaca 
nonprofit that promotes the reuse of materials 
while providing job training and employment 
opportunities — formally opened its ReUse 
Caboose & Training Center in mid-December.

The ReUse Caboose — located at 700 W. 
Buffalo St., on the north side of the building 
in Greenstar’s former “The Space”— is ReUse’s 
newest retail location, now open daily. The en-
trance is at the intersection of Fulton Street/
Route 13S at Court Street, just over the rail-
road tracks.

Finger Lakes ReUse says it is working to 
provide pandemic relief in the form of afford-
able and free access to materials, living-wage 
jobs, job training, and career-building oppor-
tunities. 

The ReUse Caboose is part of a pilot ReUse 
Warehouse and Training Center offering com-
bined virtual and hands-on instruction for 
job-skills training, in partnership with Cornell 
Cooperative Extension and led by Dr. Aloja 
Airewele. 

“Through this expansion, Finger Lakes 
ReUse is creating critical, paid job training op-
portunities for local people in need at a time 
when city residents need additional support 
and access to affordable goods,” City of Ithaca 
Mayor Svante Myrick said in a news release 
from Finger Lakes ReUse.

Finger Lakes ReUse signed the tempo-
rary lease in August, in order to provide 

“much-needed space for materials and 
immediate paid job-training opportunities 
amid the COVID-19 crisis. This pilot Training 
Center program is financially supported by 
Tompkins County, Park Foundation, Cornell 
Cooperative Extension, Triad Foundation, 
Legacy Foundation of Tompkins County, and 
an anonymous donor.

With this training center, ReUse will be able 
to provide opportunities for skill-building and 
developing career pathways for employment 
in fields like green energy. Employment and 
training experiences at ReUse locations, in-
cluding the pilot ReUse Warehouse & Training 
Center, are geared toward creating custom-
ized, supportive spaces for each individual 
who enters the ReSET job training program. 
Finger Lakes ReUse is partnering with Cornell 
Cooperative Extension’s Energy Warriors pro-
gram led by Dr. Aloja Airewele, enhancing 
ReUse’s current ReSET Job Training program 
with modules such as “Raising Your Personal 
Value” and “Mental Toughness Bootcamp.”

The ReUse Caboose is now open daily, from 
10 a.m.-6 p.m. A wide variety of local reused 
materials are available there at affordable 
prices, including building materials, clothing, 
textiles, media, household items, and light-
ing with new items added daily. Purchases 
support Finger Lakes ReUse’s waste-diversion 
efforts as well as its job training and commu-
nity-support programs. 
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KeyCorp to pay 
quarterly dividend 
of 18.5 cents a share 
in mid-March

KeyCorp (NYSE: KEY) — parent of 
KeyBank, the No. 2 bank ranked by deposit 
market share in the 16-county Central New 
York area — has declared a quarterly cash 
dividend of 18.5 cents per share of its com-
mon stock.

The dividend is payable on March 15, to 
holders of record as of the close of business 
on March 2. At Key’s current stock price, 
the dividend yields about 4 percent on an 
annual basis.

KeyCorp’s board of directors has addition-
ally decided to hold the banking company’s 
2021 annual meeting of shareholders on 
Thursday, May 13. 

Headquartered in Cleveland, Ohio, Key 
is one of the nation’s largest bank-based 
financial-services companies, with assets of 
$170.5 billion, as of last Sept. 30. Its roots 
trace back 190 years to Albany. KeyBank has 
a network of more than 1,000 branches and 
about 1,400 ATMs in 15 states.

Unity House adds 
board member

AUBURN — Unity House of Cayuga 
County, Inc. recently announced that it 
has added Kerry Barnes of the Tompkins 
County Public Library Foundation to its 
board of directors.

Barnes has been assistant director 
of the Tompkins County Public Library 
Foundation for the past three years, where 
she is responsible for public fundraising 
and development initiatives. Before that, 
she was the director of development at 
both Longview and Historic Ithaca. Barnes 
is an active member of the Association of 
Fundraising Professionals —Finger Lakes 
Chapter, serves on the TCAT advisory board, 
and is an annual participant in Ithaca 
Hospicare’s successful 
Women Swimmin’  fund-
raising event.

“I’m looking forward to 
working with Kerry; I like 
her energy,” Unity House’s 
Executive Director Liz 
Smith said in a release. 
“Kerry has years of expe-
rience in nonprofit fundraising and devel-
opment, and that was an area of expertise 
we wished to fill on our board. Her skill sets 
fit nicely with our needs, and I’m sure she 
will bring new insight to our work.”

Barnes said she was “thrilled” to join the 
board of Unity House. “As the family mem-
ber of a person with developmental dis-
abilities, I’ve seen first-hand the challenges 
they face in navigating the world and what 
a vital role Unity House plays in providing 
support, services, and advocacy in our 
communities,” she said. “I’m so proud to 
have the opportunity to serve Unity House 
as a board member.”

Barnes earned her bachelor’s degree in 
communications from Ithaca College, and 
a master’s degree in elementary education, 
plus a master’s in reading education from 
Alfred University.

7%

First half of 
2021

The view from the front door at the ReUse Caboose in Ithaca.  PHOTO CREDIT: DIANE COHEN

ADAM ROMBEL/ CNYBJ FILE PHOTO

KeyBank’s branch office on West Genesee Street 
in Camillus.

Barnes

https://www.cnybj.com/news-email-alerts/
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T he COVID-19 pandemic has sped
 up the adoption of e-commerce
 sites and online-shopping portals 

for small enterprises, 
and one example we 
see of that locally is 
Mixed Methods, nes-
tled in Hanover Square 
in Syracuse.

Mixed Methods 
is a brick-and-mortar 
retail shop, located at 
215 E. Water St. Rear, 
that features a variety 
of unique artists’ work 
from across the United 
States — including pot-

tery, jewelry, glass, metal, wood, statio-
nery, candles, and much more.  Owner 
Amy Wilson has demonstrated some of 
the best practices of small businesses by 
moving her shop inventory online, quickly 
and professionally.

Wilson first came to the Small Business 
Development Center (SBDC) at Onondaga 
Community College (OCC) in January 
2019, when the ar-
tisan shop, Eureka 
Crafts in Armory 
Square, shut its 
doors after 37 
years. Wilson had 
worked at Eureka 
Crafts and recog-
nized the void that 
would be opening 
with its closing. 
She discovered 
that she had the 
desire, acumen, 
and organizational 
skills to make her 
dream of Mixed Methods a reality.

It was my pleasure to work with Wilson, 
providing her with coaching, research 
assistance, proofreading, constructive 
criticism, and general business startup 
mentoring.  We worked together on the 
development of Mixed Methods’ business 
plan, LLC formation, budgeting and cash-
flow financial statements, and real-estate 
options. 

“From the beginning, SBDC has been a 
reliable resource and one of my go-to plac-
es to get information, ask questions, or 
learn about something new,” Wilson says.

The doors of Mixed Methods opened 
in mid-2019, and together we coordi-
nated a ribbon-cutting ceremony and 
media event that included SBDC and 
U.S. Small Business Administration rep-
resentatives.

When COVID-19 hit brick and mortar 
stores hard in March 2020, Amy was 
quick to transition her inventory online, 
even though it was not part of her stra-
tegic plan for years one and two of the 
business.  She demonstrated numerous 
best practices that other brick and mor-
tars would likely find beneficial to adopt. 
First, she recognized the necessity of the 
pivot to online sales and, in response, she 
shifted her time allocated to managing the 
business from in-store operations to con-
verting her inventory to an online catalog 
and check-out powered by a free online 
store using the Square platform.

Wilson got back in touch with me to 
help her navigate the small-business stim-
ulus funds from the federal government’s 
CARES Act.  She had some reserves in 
place to cover general operating expenses 

for a few months (an-
other best practice 
any business needs 
to implement), but 
she needed help with 
outstanding invoic-
es, employee wages, 
and determining 
other answers to ap-
plication questions. 
Mixed Methods 
ended up receiving 
a COVID Economic 
Injury Disaster Loan 
for $2,000 and a 
$5,000 grant through 

Syracuse Small Business Emergency 
Relief Fund provided by the KeyBank 
Business Boost and Build program.

It’s valuable to recognize the many 
best practices that make Mixed Methods 
a success story.  Amy very clearly and 
completely lays out and communicates 
the store’s COVID safety protocols on her 
website, both in writing and with a graph-
ic presentation.  She also has up-to-date 
and functioning social-media presences 
on Facebook and Instagram. Both use the 
handle “LetsGetMixed,” which are inte-
grated with her website, inventory, and 

communications.
“The recent holiday shopping season 

was so different from last year, but by mak-
ing adjustments and receiving valuable 
financial assistance I was able to offer ad-
ditional shopping options of local delivery, 
in-store pickup and shipping through the 
online store and well as in-store hours,” 
Wilson says. “This allowed shoppers dif-
ferent ways to still shop locally and safely. 
Over the next couple of months, I’ll review 
sales trends and processes and work to 
maintain the online shopping options and 
storefront.”

Visit Mixed Methods online at https://
letsgetmixed.com/ and shop for delivery, 
pickup, or shipping options from amazing 
artisans. Gift purchases receive compli-
mentary packaging with artist informa-

tion — a unique feature of the shop. Also, 
appointments to visit the store can be 
specially scheduled outside of normal op-
erating hours.

Advisor’s Tip: All SBDC clients can 
take advantage of a special partnership 
with Square through the Empire State 
Development Digital Initiative, which of-
fers new users free processing on up to 
$1,000 in credit-card transactions for the 
first 180 days after joining. Other offer-
ings from the Digital Initiative include 
resources and financial benefits from Etsy, 
Shopify, Clearbanc, and RitualONE.         n

Frank Cetera is an advanced certified 
business advisor at the SBDC, located at 
Onondaga Community College. Contact 
him at ceteraf@sunyocc.edu

MIXED METHODS: 
Shopping Small Made Easy

FRANK
CETERA 

Small Business 
Spotlight
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Amy Wilson, owner of Mixed Methods.
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Mixed Methods sells work from artists from across the U.S.

PHOTO CREDIT: MIXED METHODS

n How many generations is your business?
Currently there are two generations working 
in the business. My grandfather started the 
business, so I’d be the third generation to work
in the business.

n What are the services you provide? Our firm 
provides tax compliance, assurance (audits, 
reviews, and compilations), bookkeeping, payroll
processing, and consulting services. Our clients 
include individuals, trusts, small and medium 
sized businesses, and nonprofits across Central 
New York.

n What is something you are most proud of?
Our sta , especially in how they reacted to 
the sudden changes that have occurred in our 
workplace over the past year. The pandemic 
struck in the middle of our busiest time. Without 
batting an eye they all shifted to a remote 
working environment. Their ability to adapt 
to change while still providing outstanding 
service to our clients was remarkable. No one 
complained. Everyone banded together to 
figure out how we can operate in a safe and 
e�icient manner while still being accessible and 
responsive to our clients in what was probably 
the most challenging and uncertain time they 
have ever faced. 

n What is your greatest success? There isn’t one 
specific success that comes to mind. What I enjoy 
is working with business owners and helping them 

build  better businesses, and as a result better 
lives for themselves and their families. Many of our 
clients have been with us for decades, some even 
worked with my grandfather. Having the ability 
to hear their stories, learn from them, and work 
alongside them is one of the best parts of being a 
part of this business. I’d also have to say the lon-
gevity of our sta . At almost 12 years, I’m one of the 
shortest-tenured individuals in our o�ice. Turnover 
is incredibly low and any new faces in our o�ice are 
attributable to our growth, not attrition.

n What do you attribute your success to? My 
parents always instilled a strong work ethic 
and the value of education in myself and my 
siblings. They’ve always pushed us to give max-
imum e ort. Without them and the foundation 
that they laid, I wouldn’t be where I am today, 
both professionally or personally.

n Why did you join the Family Business Center?
Running a small business, let alone a family 
business, has its challenges. I joined the group 
to be able to learn from other family business 
owners – what are their challenges, how are 
they facing them, what has worked in the past 
and what hasn’t. Ultimately, I want to learn from
the other members so that someday, when I’m 
ready to retire, the business will be in better 
shape than it was when I became a part of it, 
and hopefully the fourth generation will be 
ready to take it to the next level!

MEMBER 
SPOTLIGHT

120 E. Washington St., Suite 520, Syracuse, NY 13202         (315) 472-6211 • fjpompo.com

http://www.fjpompo.com
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State sentiment rises 
slightly
BY ERIC REINHARDT
ereinhardt@cnybj.com

C onsumer sentiment in upstate
 New York was measured at 
71.0 in the fourth quarter of 2020, 

down 2.8 points from the reading of 73.8 in 
the third quarter. 

That’s according to the latest quarter-
ly survey of upstate and statewide con-
sumer sentiment that the Siena College 
Research Institute (SRI) released Jan. 6. 

Upstate’s overall sentiment of 71.0 was 
3.8 points below the statewide consum-
er-sentiment level of 74.8., which rose 0.4 
points from the third quarter. 

The statewide figure was 5.9 points 
lower than the fourth-quarter figure of 
80.7 for the entire nation, which was up 
0.3 points from the third-quarter mea-
surement, as measured by the University 
of Michigan’s consumer-sentiment 
index.

All three indexes for New York held 
steady or rose slightly this past quarter 
and are approaching — or in the case 
of the future index — exceeding their 
breakeven points at which optimism and 

pessimism balance. The national indexes 
were little changed, but as the national 
future outlook fell slightly, New Yorkers 
now are more optimistic about future 
economic conditions than the nation as 
a whole.

“First glance tells us that consumer 
sentiment, up less than a point this 
quarter, is little changed but like so 
many things it depends upon party 
registration,” Doug Lonnstrom, profes-
sor of statistics and finance at Siena 
College and SRI founding director, 
said. “Democrats are now far more 
bullish about economic conditions as 
their index soared by nearly 12 points 
overall and by almost 15 points on the 
future score. Republicans whose index 
last quarter was 17 points higher than 
Democrats, now are pointed in the pes-
simistic direction, falling 14 points and 
trailing Democrats by nearly 9 points. 
Despite COVID, Democrats are now 
only down 3 points from last winter, 
while Republicans are down 32 points.” 

In the fourth quarter of 2020, buying 
plans were up 1.2 percentage points since 
the third quarter to 20.7 percent for cars 
and trucks; edged up 3 points to 49.6 per-
cent consumer electronics; rose 2.1 points 
to 29.7 percent for furniture; were up 0.8 
points to 13.4 percent for homes; and in-

creased 1 point to 27.5 percent for major 
home improvements, per the SRI data. 

Gas and food prices
In SRI’s quarterly analysis of gas and 

food prices, 29 percent of upstate New 
York respondents said the price of gas was 
having a serious impact on their monthly 
budgets, down from 31 percent in the 
third quarter and up from 19 percent in 
the second quarter.

In addition, 34 percent of statewide sur-
vey takers said the price of gas was having 
a serious impact on their monthly spending 
plans, up from 30 percent in the third quar-
ter and 25 percent in the second quarter.

When asked about food prices, 58 per-

cent of upstate respondents indicated the 
price of groceries was having a serious im-
pact on their finances, up from 57 percent 
in the third quarter and 54 percent in the 
second quarter.

At the same time, 57 percent of statewide 
consumers indicated the price of food was 
having a serious impact on their monthly 
finances, down from 59 percent in the third 
quarter and 58 percent in the second quarter.

SRI conducted its survey of consumer 
sentiment between Dec. 10 and Dec. 16 
by random telephone calls to 404 New 
York adults via landline and cell phone. 
The survey has an overall margin of error 
of plus or minus 3.9 percentage points, 
according to SRI.           n

Upstate consumer sentiment 
dips in fourth quarter

General Business Conditions

IMAGE CREDIT: SIENA COLLEGE RESEARCH INSTITUTE

PHOTO CREDIT: USDA.GOV

New York soybean production 
soared 47 percent in 2020
BY JOURNAL STAFF
news@cnybj.com

N ew York farms produced more
 than 15.9 million bushels of
 soybeans in 2020, up 47 

percent from 10.8 million bushels in 
2019, according to a USDA National 
Agricultural Statistics Service 2020 
crop-production summary report is-
sued on Jan. 12. 

The Empire State production amount 
for 2020 was substantially above prior 
USDA forecasts released in recent 
months.

New York farms harvested 312,000 

acres of soybeans last year, up 39 percent 
from 225,000 acres in 2019. This increase 
also exceeded previous forecasts.

The total yield per acre in New York 
state averaged 51 bushels of soybeans 
in 2020, up 3 bushels from the year-ago 
average.

Nationally, U.S. farms produced more 
than 4.13 billion bushels of soybeans 
last year, up more than 16 percent from 
their 2019 production total of 3.55 billion 
bushels, according to the USDA. 

Though its soybean output grew, 
New York state accounted for less than 
0.4 percent of total U.S. production of 
this crop in 2020, per the USDA.           n

https://www.tix.com/ticket-sales/cnyjazz/6497
https://www.cnybj.com/news-email-alerts/


CNYBJ.COM
I    5   JANUARY 25, 2021   I   THE CENTRAL NEW YORK BUSINESS JOURNAL

ALL WE OFFER FOR EVERYONE
ON YOUR TEAM

With the all new  PREMIER MEMBERSHIP from 
CNY Business Journal, all of your team gains 
access to all we o�er, including:
• Online access to research and list queries
• Up to 5 copies weekly of our CNY Business
 Journal print edition
• Full access to cnybj.com and our online archives
• Up to 5 copies of our Book of Lists

• Digital (PDF) and Excel version of our popular
Book of Lists

• Digital (PDF) edition of the CNY Business Journal
• Digital editions of past publications like

Revitalize Syracuse, our commemorative
Hotel Syracuse publication, and more!

To start your company’s Premier Membership, 
call 315-579-3925 or email Marny Nesher at 
mnesher@cnybj.com today.

BECOME A 

315.579.3925 • cnybj.com

BUSINESS JOURNAL 
�e Central New York

Digital | Print | Events | Data

R  COMING IN 2021  Q

BY ERIC REINHARDT
ereinhardt@cnybj.com

ENDICOTT — An Endicott–
based information-technology 
company has expanded its foot-
print into the New England re-
gion with a recent acquisition.

ICS on Jan. 7 announced 
it has acquired AKUITY 
Technologies, a provider of in-
formation technology (IT) man-
aged services in the greater 
New England area. 

ICS — a provider of IT man-
aged services and cybersecu-
rity products in the Northeast 

— didn’t provide any financial 
terms of the acquisition deal. The 
transaction closed the same day, 
ICS tells CNYBJ in an email.

ICS and Auburn, Massachusetts–
based AKUITY say they are joining 
forces to “expand their Northeast 
footprint strategically.”

The AKUITY Technologies 
suite of services will complement 
ICS’s extended capabilities, so 
the two companies integrating 
their services made “perfect 
sense,” Kevin Blake, president 
and CEO of ICS, said in a release.

“We are thrilled to have the 
AKUITY Technologies staff 

join the ICS family,” said Blake. 
“It was clear that the AKUITY 
Technologies culture and core 
values fit right in with ours. We 
are looking forward to growing 
our New England footprint thru 
future acquisitions.” 

With the sale of the company, 
all 50 AKUITY Technologies em-
ployees have transitioned to ICS. 
Additionally, Brian Hanify, COO 
of AKUITY Technologies, is now 
serving as the New England terri-
tory’s regional president for ICS.

In operation for more than 30 
years, ICS now has nearly 150 
employees with headquarters 

in Endicott and two additional 
New York offices in DeWitt and 
Ithaca, along with the new loca-

tion in Auburn, Massachusetts, 
south of Worcester in the central 
part of the state.           n

ICS expands footprint into New England 
with acquisition of Massachusetts IT firm                         

PHOTO CREDIT: ICS WEBSITE
Endicott–based ICS acquired AKUITY Technologies of Auburn, Massachusetts in a deal involving 
two information-technology firms. Kevin Blake (left), president and CEO of ICS, is pictured with 
Brian Hanify (right), regional president for ICS’s New England territory. Prior to the acquisition, 
Hanify had served as COO of AKUITY Technologies.

Crews finish project addressing high-water damage at Port of Oswego dock                                                     
BY ERIC REINHARDT
ereinhardt@cnybj.com

OSWEGO — A project at the Port of 
Oswego that addressed high-water damage 
to the north end of the Port Authority’s east 
operating dock is now complete.

It was part of Gov. Andrew Cuomo’s 
Resiliency and Economic Development 
Initiative (REDI). 

That dock is located directly on Lake 
Ontario and “highly susceptible” to wave 
action and flooding, the New York State 
Department of Transportation (DOT) an-
nounced Jan. 15. 

During high-water events, the existing 
stone retaining wall failed to break waves, 

resulting in a breach of the wall and direct 
undercutting of the main dock. 

It’s the third of five projects awarded to 
the Port Authority of Oswego. 

The REDI Commission awarded 
$300,000 for the project focused on the east 
operating dock. In total, the Port Authority 
of Oswego has been awarded $2,310,000 for 
five resiliency projects, DOT said.

“The completion of work on the East 
Operating Dock will ensure the safety of 
our employees and ensure that the vital 
work that we do here continues without 
interruption,” Bill Scriber, director of the 
Port of Oswego Authority, said. 

Mitigation measures for the east op-
erating dock project included installing 

a cellular steel sheeting wall to break 
high-water wave action in the impacted 
area, protecting the north end of the 
dock. 

The Port of Oswego is an international 
port, which supports nearly 120 vessels, 
allowing more than 1 million tons of cargo 
to pass through the port each year. The 
preservation of the east operating dock is 
key to the economic vitality of the Port of 
Oswego Authority, the DOT said.

The project will “protect the integrity” of 
the dock, ensuring continued operation and 
maintaining public safety. Additional REDI 
funded projects at the Port Authority are 
anticipated to continue this year, per the 
department.

About REDI
In response to the “extended pattern” 

of flooding along the shores of Lake 
Ontario and the St. Lawrence River, 
Cuomo created REDI to increase the 
resilience of shoreline communities and 
“bolster” economic development in the 
region. 

Five REDI regional-planning commit-
tees, comprised of representatives from 
eight counties (Niagara, Orleans, Monroe, 
Wayne, Cayuga, Oswego, Jefferson, and 
St. Lawrence) were established to identify 
local priorities, at-risk infrastructure and 
other assets, and public-safety concerns. 
The committees include representatives 
from those eight counties.         n

https://www.cnybj.com/premiumsubscription/
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THE LIST
Research by Vance Marriner

vmarriner@cnybj.com 
(315) 579-3911

Twitter: @cnybjresearch

By the Numbers: 

$49.9 Billion
Total Direct-Written Property & Casualty 
Premiums in New York State in 2019

 SOURCE: NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 

Upcoming Lists:
February 1 
Chambers of Commerce

February 8 
Colleges & Universities

ABOUT THE LIST
Information was provided by representatives 
of listed organizations and their websites. 
Other groups may have been eligible but did 
not respond to our requests for information. 
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PROPERTY & CASUALTY INSURANCE AGENCIES
Ranked by No. of P&C Producers

Rank

Name
Address
Phone/Website

P&C Producers
Employees

2020:
Premium Volume

Total Volume

P&C as % of
Total Premium

Volume

% of Policies Sold:
Business
Personal Key Local Executives

Year
Estab.

1.
Reagan Companies
8 East Main St.
Marcellus, NY 13108
(315) 673-2094/reagancompanies.com

49
62

NA
NA

NA 90%
10%

J. Michael Reagan, President
Ned Reagan, VP

Richard Reagan, VP of Financial
Services

1929

2.
NBT Insurance Agency, LLC
66 South Broad St.
Norwich, NY 13815
800-965-6264/nbtinsurance.com

37
82

NA
NA

70% 65%
35%

Tucker H. Lounsbury, President 1894

3.
Haylor, Freyer & Coon, Inc.
300 S. State St., Suite 1000
Syracuse, NY 13202
(315) 451-1500/haylor.com

34
189

$246M
$353M

75% 77%
23%

James D. Freyer, Jr., Chairman &
CEO

Robert Rayo, President
James Petrie, CFO

1928

4.
OneGroup
OneGroup Center
Syracuse, NY 13204
(315) 457-1830/OneGroup.com

27
185

$223M
$304M

73% 80%
20%

Pierre Morrisseau, CEO, OneGroup
Chris Mason, President

1993

5.
Grimsley Agency of NY LLC
5320 W. Taft Road
North Syracuse, NY 13212
(315) 452-0123/grimsleyagencyofny.com

22
23

NA
NA

NA 50%
50%

Donald E. Grimsley, President & CEO 1989

6.
Brown & Brown Empire State
500 Plum St., Suite 200
Syracuse, NY 13204
(315) 474-3374/bbempirestate.com

20
90

NA
NA

NA 90%
10%

Nicholas J. Dereszynski, President 1905

7.
CH Insurance
100 S. Salina St., Suite 370
Syracuse, NY 13202
(315) 234-7500/chinsurance.cc

10
28

NA
NA

85% 75%
25%

Joe Convertino, Sr., CEO
Joe Convertino, Jr., President

John Sereno, VP of Sales
Tony D'Amato, VP of Risk
Management/Operations

Susan Heffernan, Controller
Michele Porto, VP of Marketing

Mike Donovan, CFO

1999

8.
Perry & Carroll, Inc.
100 W. Church St.
Elmira, NY 14901
(607) 734-4291/perrycarroll.com

7
26

NA
NA

NA 27%
74%

James Rogers, Chairman of the
Board

Daniel (Bo) Manuel, President
Chris Petrillose, VP

1860

.
The Rowan Group Inc.
131 Oriskany Blvd.
Whitesboro, NY 13492
(315) 768-4230/rowaninsurance.com

7
7

NA
NA

100% 30%
70%

Scott E. Rowan, Principal Agent 1992

.
Tompkins Insurance Agencies, Inc.
118 East Seneca St.
Ithaca, NY 14850
(607) 257-4440/TompkinsIns.com

7
26

$40M
$70.5M

57% 30%
70%

Mark J. Kreydt, EVP 1876

11.
Dominick Falcone Agency, Inc.
901 Lodi St.
Syracuse, NY 13203
(315) 422-6128/falconeinsurance.com

6
15

NA
NA

100% 68%
32%

David J. Falcone, President
Michael J. LaValle, EVP

Dominick Falcone, IV, EVP
David T. MacLachlan, EVP

Chris Marshall, President, FAI
Renee Guariglia, VP

1920

12.
Hunsberger Insurance Agency
47 E. Genesee St.
Baldwinsville, NY 13027
(315) 638-7164/StevenHunsberger.com

5
5

NA
NA

85% 15%
85%

Steven Hunsberger, Owner 2000

.
M&T Insurance Agency, Inc.
250 South Clinton St., 4th Floor
Syracuse, NY 13202
(315) 424-5100/mtb.com

5
21

$45.5M
NA

80% 95%
5%

Raymond Suatoni, VP, Central New
York Territory Manager

Elizabeth Meyer, VP & Director of
Group Benefits

1955

14.
Scalzo, Zogby, & Wittig, Inc.
120 Lomond Court
Utica, NY 13502
(315) 792-0000/szwinsurance.com

3
14

NA
NA

95% 65%
35%

Gary D. Scalzo, President
Stephen R. Zogby, EVP

1992

.
Sinclair & Andrews, Inc.
306 Hawley Ave.
Syracuse, NY 13203
(315) 472-1010/sinclairandandrews.com

3
7

NA
NA

85% 45%
55%

William A. Dee, President 1932

16.
Firm Insurance Agency, LLC - WBE
5900 North Burdick St.
East Syracuse, NY 13057
(315) 656-4114/firminsuranceagency.com

2
5

NA
NA

NA 50%
50%

Patricia C. Oot, Managing Partner,
ARM

1998

.
Crown Risk Management, LLC
432 North Franklin St.
Syracuse, NY 13204
(315) 428-3830/crownrisk.com

2
15

NA
NA

35% 98%
2%

Jean M. Sabourin, President 2005

Haylor, Freyer & Coon, Inc. 
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http://www.haylor.com
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M entoring usually refers to a
 manager, executive, or expe-
 rienced employee guiding a 

younger person in the 
workplace, helping them 
acquire knowledge and 
new skills that foster pro-
fessional growth. 

But with the expand-
ing role of technology 
in today’s rapidly evolv-
ing business climate, a 
role reversal sometimes 
takes place — reverse 
mentorship. That is, 
older employees are 
paired with younger 

ones who teach them about technology 
— a strong suit for millennials and Gen Z 
workers, generations who grew up with 
technology. 

Reverse mentoring can be a plus for 
businesses in bridging generation gaps and 
knowledge gaps, and also a lifeline for older 

workers who otherwise might get phased 
out.

The older people better pay attention 
to these young people and find a mentor 
so they can teach them about technology. 
Recent studies have shown that the COVID-
19 pandemic has greatly accelerated the 
shift to e-commerce and e-learning. 

The people who don’t climb aboard the 
tech train will be left behind in the post-pan-
demic shakeout. A lack of tech knowledge 
is an excuse for organizations to cut the 
more expensive, older people and bring in 
the younger talent. These young tech execs 
should latch onto a floundering manage-
ment exec and lead them to the new world 
order before they become obsolete. In re-
turn, the young people get access to years 
of wisdom, and companies can become 
more cohesive and efficient in the whole 
reverse-mentorship process.

Here are some tips on how to implement 
reverse mentoring successfully:

• Focus on a business need. What

is the mentee learning the technology for? 
Reverse mentorships are more successful 
when they focus on a broader business 
need. For example, a tech-savvy employee 
could mentor on how to use social media 
to generate more sales leads. The company 
doesn’t benefit unless the mentee learns 
how to develop and use new skills in con-
cert with business strategy.

• Find partners who are a sensible
fit. An ideal mentor has knowledge or skills 
that you need and is willing to build a rela-
tionship with you. But can that person teach 
it in a way that’s fairly easy to understand? 
Do they listen or talk over you? You need 
substantive engagement and a lot of ques-
tion-and-answer time without added tension.

• Be open-minded and respectful.
Reverse mentoring empowers young lead-
ers, but at the same time they can learn 
from and value the older group’s decades 
of experience. Without mutual respect and 
openness it won’t work. The mentee has 
to be willing to go outside his/her comfort 

zone. And the mentor should respect that. 
Both should be tactful and patient.

• Set clear goals and expectations.
Discuss expectations upfront. Make sure 
you’re both committed to the process and 
goals are aligned. Neither of you should 
be too busy to meet at least once weekly. 
Otherwise a real teaching-learning rela-
tionship isn’t formed and too much falls 
through the cracks.

• Track progress. Organizations
should formalize these reverse-mentorship 
relationships and make them quantifiable. A 
mentorship relationship falls short if prog-
ress isn’t tangibly measured in different 
stages. If progress isn’t where it needs to 
be, discuss new ways to achieve goals. Both 
the mentor and the mentee can determine 
where the gaps are and how to close them.

Technology has blown the roof off the 
traditional corporate thinking of top-down 
learning. Reverse mentoring removes barri-
ers in today’s multi-generational workforce, 
enhances careers, and in some cases of the 
oldest workers, it can extend them.            n

Rod Robertson (www.briggscapital.com) is 
an international entrepreneur and author of 
“Winning at Entrepreneurship: Insider’s Tips 
on Buying, Building, and Selling Your Own 
Business.” Robertson is the owner of Briggs 
Capital, a boutique international investment 
bank. 

How Younger Workers Can Mentor 
Older Ones & Move Companies Forward

ROD
ROBERTSON 

Viewpoint

BY ERIC REINHARDT
ereinhardt@cnybj.com

SARATOGA SPRINGS — Stewart’s Shops 
opened 2021 by announcing that the com-
pany is expanding with the acquisition of 
the assets of Schenectady–based energy 
company Red-Kap. 

The acquired assets include eight con-
venience stores, four car washes (one is 
currently under construction), and fuel dis-
tribution to more than 75 dealers, “which 
is the heart of the deal,” per a Jan. 12 news 
release on the Stewart’s Shops website.

The convenience stores include a lo-
cation in Baldwinsville, per the Red-Kap 
website. The announcement didn’t in-
clude any details of financial terms of the 
acquisition deal.

Based in Saratoga Springs, Stewart’s 
Shops operates convenience stores 
throughout upstate New York.

Stewart’s Shops will maintain the 
branding of the Mobil, Citgo, and Sunoco 
stations and will convert two of the Red-

Kap locations into traditional Stewart’s 
Shops. The remaining six locations will 
become ‘Stewart’s Express’ shops. 

These smaller shops will have limited 
product offerings, less seating, and fewer 
food-to-go options. They also won’t serve 
hand-scooped ice cream. The Stewart’s 
Express locations will offer some ice- 
cream flavors in pre-packaged pints and 
half gallons.

“Due to our long-standing business his-
tory and the level of trust between us, we 
were able to complete this deal in a relative-
ly short amount of time,” Gary Dake, presi-
dent of Stewart’s Shops, said in the release. 
“Stewart’s Shops has always respected and 
admired the integrity of the family-owned 
Red-Kap organization. This is primarily a 
fuel-distribution transaction, and we look 
forward to extending our support to the 
distributor and dealer network.”

Selling a family business is a “complex 
and emotional undertaking,” Jon Kaplan, 
principal of Red-Kap, said. 

“Throughout this process, I have 

come to realize how fortunate we were 
to be acquired by Stewart’s. The integrity 
and compassion that they have shown 
throughout the transaction is a testament 
to the Dake family and the organization 
they have built,” said Kaplan.

Besides Baldwinsville, the eight con-

venience stores include Albany, Berne, 
Hudson, Rensselaer, Saratoga Springs, 
Castleton, and Loudonville. They’re al-
ready undergoing conversions into 
Stewart’s Shops and ‘Stewart’s Express’ 
locations and will be completed during 
this year.           n

Stewart’s Shops begins 2021 
by acquiring Red-Kap’s assets                    
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The Stewart’s Shops store at 7767 Morgan Road in Clay. The convenience-store company, headquartered in 
Saratoga Springs, on Jan. 12 announced it has acquired the assets of Schenectady–based Red-Kap in a deal that’s 
primarily focused on Red-Kap’s work as a fuel distributor.
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This year, nonprofits and the people they support
have been hit hard by the pandemic.
Help us to recognize those making a 

difference in our community.

VISIT BIZEVENTZ.COM TO NOMINATE

PRESENTED BY:

How Health Care Can Embrace a Digital Transformation
It desperately 
needs one

T he health-care industry would be
 better equipped to meet its many
 challenges if it were more willing 

to embrace a digital transformation it so 
desperately needs.

Health-care systems can no longer af-
ford to allow their operational compo-
nents to be only “good enough” or to be 
constrained by the mindsets and habits 
of the past.

Improved and more-efficient use of 
equipment and personnel is critical for 
health-care organizations that want to 
thrive in their current markets and cap-
ture new market share going forward.

The way to achieve that is through 
a well-executed digital transformation in 
which new and better digital technology 
is used to change how health systems 
operate and deliver patient care.

Health care has lagged behind as other 
asset-intensive businesses — such as 
transportation, retail, airlines, hospitality, 
and food services — have made dramatic 
progress over the last decade with digital 

transformations of their own.
What’s held health care back? At least 

in part it’s because of some long-held — 
and in our view, incorrect — beliefs. A 
few of those beliefs, and our responses to 
them, include:

• Health care is not like other
businesses. Some people argue that the 
rules that apply to other businesses don’t 
apply to health care. Or they say that their 
particular health system is different from 
others. Operationally speaking, health 
care is fundamentally no different from 
any other asset-intensive business that has 
substantial demand and supply stochastic-
ity. And while health systems may indeed 
have unique characteristics relative to one 
another, they share far more in common.

• Electronic health records (EHR)
systems should accomplish these ob-
jectives. Indeed, EHRs have been a vital 
addition to health-care operations, serving 
as a repository for enormous amounts 
of data. But your EHR is not going to 
perform high-level predictive analytics for 
you. You need technology that places the 
right analytics, insights, and recommenda-
tions in front of the right users — such as 
surgeons, schedulers, nurses, and execu-

tive teams — at the right time.
• IT should take the lead on digital

transformation. The health-care indus-
try tends to rely on IT departments more 
than perhaps it should for digital innova-
tion, which is somewhat understandable. 
Health-care professionals want to focus 
on providing good clinical care, not on 
software and technology. In the rest of 
the business world, however, IT’s role is 
understood to be providing infrastructure, 
security, and policies to implement busi-
ness-transformation tools. IT’s role is not 
to solve complex operational problems. IT 
cannot possibly know the details of every 
part of the health system’s business well 
enough to take the lead on digital trans-
formation. 

Health care needs to rid itself of these 
and other incorrect beliefs so that it can 
change its inefficient ways. Making more 
efficient use of personnel and equipment 
that already exist — and delivering better 
and more timely patient care in the pro-
cess — could be the true game changer.

Sanjeev Agrawal and Mohan Giridharadas, 
co-authors of “Better Healthcare Through 
Math,” are senior executives at LeanTaaS 

(www.leantaas.com), a software company 
that focuses on improving health-care op-
erations. Over the past six to seven years, 
LeanTaaS has conducted thousands of 
conversations with physicians, nurses, ad-
ministrators, and health-care executives to 
understand the issues they face. 

SANJEEV AGRAWAL 
& MOHAN GIRIDHARADAS 

Viewpoint

“Some people argue that 
the rules that apply to 
other businesses don’t 
apply to health care.”

https://www.cnybj.com/bizeventz/forms/nonprofit-awards-nomination-form/
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W ith Social Security’s finances in
 the spotlight these days, 
 especially since COVID-19 dev-

astated the U.S. econo-
my, there is no shortage 
of ideas for how to re-
form the Social Security 
System (SS) to restore 
it to financial solvency. 
Some proposals have 
originated in Congress 
(Social Security 2100 
Act) and others have 
been floated by various 
“think tanks.” In the latter 
case, some independent 
“outside-the-box” propos-

als advocate entirely scrapping the existing 
Social Security Act in favor of a “universal flat 
benefit” program — essentially a program 
where all recipients receive the same amount 
regardless of their lifetime earnings history 
and contributions. This would, they argue, 
lift many more Americans out of poverty 
and would allow for a reduction in the Social 
Security tax burden on American workers. 
Proponents contend that lowering SS payroll 
taxes with a universal-benefit program would 
mean more disposable income available for 
use, instead, to better save for individual 
retirement and to bolster the U.S. economy. 
Lofty goals, but at what cost? 

The universal SS flat-benefit con-
cept has gained traction largely because 
most Congressional approaches to Social 
Security’s financial dilemma include raising 
the payroll-tax burden on American workers. 
Most currently proposed legislation tackles 
the issue of a steadily increasing number of 
Social Security beneficiaries by increasing 
SS revenue via higher taxes to support a 
larger number of recipients. That approach, 
flat-benefit proponents say, will eventually 
become unsustainable.

The current SS payment methodology is 
already somewhat progressive in that the 
benefit formula is weighted to provide greater 

pre-retirement income replacement for low-
er-earning workers. The income-replacement 
rate for low-income workers is about 40 per-
cent, whereas for high-income workers it is 
considerably less. Nevertheless, today, SS 
benefits are computed relative to the contribu-
tions each person has made to the program. 

Conversely, a universal flat-benefit pro-
gram would transform Social Security into 
more of a socialist program where everyone 
gets the same benefit amount regardless of 
their contributions — an idea that flies in the 
face of America’s most basic principles.

Social Security has now entered its ninth 
decade of providing benefits to American 
seniors and their dependents. That alone is 
testimony to the soundness of the program’s 
basic tenet — benefits are paid relative to 
contributions made. That’s a sound principle 
that today keeps about 22 million Americans 
out of poverty. So, we must ask — is it 
smart to replace a program that has been a 
resounding success for more than 80 years, 
with what is essentially a welfare program? 
Or is it more prudent to modestly adjust the 
current program to fit today’s demographic 
— in effect, “modernize” it? 

The reality is that people are now living 
much longer. Life expectancy has steadily in-
creased over the years and, thus, the people 
collecting Social Security today receive ben-
efits for decades. Yet Social Security’s full-re-
tirement age definition has not changed in 
more than 37 years. But simply changing 
Social Security’s full-retirement age won’t 
alone restore the program to solvency, so 
other “modernization adjustments” are need-
ed. Instead of a socialist, universal flat-benefit 
program, let’s consider a viable way to main-
tain the existing SS structure of “benefits 
paid relative to contributions made.”

The Association of Mature American 
Citizens (AMAC) has developed and, over 
several years, fine-tuned a proposal, which 
will not only restore Social Security to sol-
vency, but also do so without raising SS 
payroll taxes. This proposal, known as the 

AMAC Social Security Guarantee and Social 
Security Plus Initiative (www.amac.us/so-
cial-security), advocates making several rela-
tively modest adjustments to Social Security’s 
benefit formulas to achieve solvency without 
adding to the current tax burden. Proposed 
adjustments include the following:

• Adjusting the full-retirement age to rec-
ognize that Americans today are living (and 
collecting benefits) much longer;

• A guaranteed Cost of Living Adjustment
(COLA) weighted to favor low-benefit ben-
eficiaries, using a tiered formula based on 
household income; 

• Adjust the Delayed Retirement Credit
formula to align with reductions for claiming 
benefits before full-retirement age; 

• Modify the formula for computing the
Primary Insurance Amount (PIA) for future 
high earners to align with the national infla-
tion rate, instead of the Average Wage Index;

• Enhance the current survivor-benefit
formula to provide a joint-and-survivor annui-
ty concept; divert current retirement-account 
penalties — for example: early withdrawal of 
401(k) money — from the General Fund to 
the Social Security Trust Funds; and, 

• Replace the Windfall Elimination
Provision (WEP) with a new, less punitive 
formula.

To address the issue of too many 
Americans neglecting to save enough for 
their future retirement, AMAC’s Social 
Security Guarantee also includes a “SSG-
Plus” option, which provides a voluntary spe-
cial investment mechanism for employees to 
save for their retirement (and for employers 
to contribute matching funds). This approach 
would help ensure that seniors have a sizable 
“nest egg” as they enter retirement.              n

Russell Gloor is a certified Social Security ad-
visor with the Association of Mature American 
Citizens (AMAC). The 2.3 million member 
AMAC says it is a senior advocacy organi-
zation. Send your questions to: SSadvisor@
amacfoundation.org.

I n the aftermath of COVID-19 lock-
 downs, New York’s economic-
 development and reopening plan has 

been confusing, incon-
sistent, and has disre-
garded objective data 
and legislative coopera-
tion. In every corner of 
the state, business own-
ers have been forced 
to wade through com-
plicated and constant-
ly-changing guidance. 
The most recent itera-
tion of this is based on 
a zone-colored scheme 

that has proven ineffective, while doors 
continue to close and jobs disappear.

 [On Jan. 13] in Erie County, a State 
Supreme Court justice rejected Gov. 
Andrew Cuomo’s “orange zone” in-
door-dining restrictions — the governor is 
now apparently walking back those restric-
tions — as restaurant owners argued that 
the forced restrictions have deprived their 
businesses of hundreds of thousands of 
dollars and have no valid scientific support. 
Simply stated, this plan has not worked as 
businesses are losing money by the hour 
and the virus continues to spread in spite 
of the state’s reopening model.

 Further, the governor seems to have 
finally acknowledged what others have said 

for months: the state’s businesses can’t con-
tinue under current conditions and a more 
widespread reopening is needed. What 
changed? COVID-19 hasn’t gone away, and 
it’s actually more prevalent now than it was 
during his strictest quarantine orders last 
March. It’s no surprise business owners 
must resort to court action for remediation; 
they’ve been deprived of their livelihoods for 
months only to watch the situation worsen. 
New York needs a consistent plan, one 
developed in conjunction with the state 
legislature and with respect to the needs of 
New Yorkers from each region of the state. 

 The Assembly Minority Conference has 
worked tirelessly to develop a blueprint to 
rebuild New York’s economy and strength-
en our resilience for future crises. To that 
end, we developed “Jump-Start New York: 
A Plan for Economic Recovery,” a compre-
hensive plan designed specifically with the 
public’s health, economic well-being, and 
future in mind. Some of the proposals the 
conference is advocating include:

• Limiting the governor’s expand-
ed powers and increasing local authority 
during future emergencies;

• Implementing the “NY Business
Emergency Relief Act of 2021;”

• Utilizing Regional Economic 
Development Councils for disaster recov-
ery;

• Repurposing and utilizing capital pro-

grams;
• Implementing a 180-day “regulatory

amnesty” period for small businesses;
• Establishing the Division of

Regulatory Review & Economic Growth 
(DRREG);

• Providing a tax credit to landlords
for any loss of rental income as a result of 
COVID-19;

• Increasing rural internet accessibility
to ensure equality; and

• Supporting New York farmers and
agricultural businesses to foster greater 
opportunities to move their products.

Done correctly, I am confident we can 
both protect the public and protect our 
economy. We will need to work together, as 
co-equal parts of government, and imple-
ment a holistic solution aimed at long-term 
viability. We are past the point of ad-hoc 
reactionism from the executive. Now is a 
time for cooperation, growth, and sustain-
ability.                           n

William (Will) A. Barclay, Republican, is 
the New York Assembly Minority Leader 
and represents the 120th New York Assembly 
District, which encompasses most of Oswego 
County, including the cities of Oswego and 
Fulton, as well as the town of Lysander in 
Onondaga County and town of Ellisburg in 
Jefferson County. Contact Barclay at bar-
claw@assembly.state.ny.us. 
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JANUARY 26

n Virtual Onboarding Best Practices
interactive virtual program from 8:15-10 
a.m., presented by CNY ATD. The local
affiliate chapter of the Association for 
Talent Development (ATD) will be shar-
ing best practices for virtual onboarding 
including effective transitioning to virtu-
al, components to cover in onboarding, 
and facilitating virtual onboarding. Cost 
is $15 for CNY ATD members and $30
for non-members. For more informa-
tion, call (315) 546-2783 or email: info@
cnyatd.org. Register at https://cnyatd.
org/upcoming_program1

n Central New York Political 
Leadership Institute (CNY PLI) 
Information Session held virtually from 
5-6 p.m. CNY PLI will launch its 12th 
annual eight-week program to train in-
dividuals how to navigate the political 
process with a free, virtual information 
session. The CNY PLI training sessions 
cover campaign organization and opera-
tions, how to get on the ballot, messag-
ing, working with the media, campaign 
finance, fundraising, and how to get out 
the vote. Program co-chairs have en-
listed the help of local elected officials, 
party leaders, campaign managers, and 
others to teach program participants. To 
register, visit https://leadershipgreater-
syracuse.org/community/

JANUARY 28

n CenterState CEO Economic Forecast 
virtual presentation from 9-10 a.m. 
Keynote speaker, Gary Keith, VP and 
chief economist at M&T Bank, will pres-
ent an overview of trends in the national 
and state economies and their impact 
on the CenterState New York region. For 
more information and to register, visit: 

https://www.centerstateceo.com/news-
events/2021-economic-forecast-event

n BingBizCon 2020 virtual event 
from 8:30 a.m-3:30 p.m. Join the 
Greater Binghamton Chamber of 
Commerce for this day of learning 
and networking, which was resched-
uled from December. Same event 
and speakers are scheduled. Session 
topics include: “Humanizing LinkedIn; 
More than a Pretty Face: The Key to 
Building a Successful Brand”; “How 
Has COVID-19 Changed Your Talent 
Recruitment & Retention Strategies?” 
The keynote speaker is Daniel Masciari, 
a Binghamton–based filmmaker and 
editor. For more information and to 
register, visit: https://business.greaterb-
inghamtonchamber.com/events/details/
bingbizcon-2020-7244

FEBRUARY 9

n Bonadio Group 2021 NYS 
Construction Industry Virtual 
Conference from 8:30 a.m-12:30 p.m. 
This is a half-day interactive conference 
for construction owners, CEOs, CFOs, 
COOs, and others with leadership re-
sponsibilities in the construction industry. 
This year’s annual event will be presented 
in a virtual format with opportunities to 
connect and learn together. You will hear 
from experts about the construction in-
dustry’s outlook, key trends for the year 
ahead, and discuss what it means for your 
business. This year’s keynote speaker is 
acclaimed economist Anirban Basu. For 
more information, visit: https://web.cvent.
com/event/7f19c47c-bf7b-40ad-bb3e-ed-
333d3a21d7/summary

n 2021 Annual Economic Forecast &
Building BC Awards from 8-10 a.m.,
hybrid event hosted by the Greater 

Binghamton Chamber of Commerce. 
Event includes a keynote presenta-
tion by Gary D. Keith, VP & regional 
economist at M&T Bank, regarding the 
area economy, as well as presenta-
tion of the regional economic outlook 
guide. The Building BC Awards will 
honor organizations and individuals 
that have contributed to innovation 
and growth in the community and 
area economy. Event will be held both 
in-person (limited attendance) at the 
Holiday Inn Binghamton and virtual via 
Zoom. Cost is $30 in-person, or $15 
virtual. For more information and to 
register, visit: https://business.great-
erbinghamtonchamber.com/events/
details/2021-annual-economic-fore-
cast-and-building-bc-awards-7847

FEBRUARY 16

n Learn@Lunch virtual event from 
12-12:45 p.m. CNY ATD holds an infor-
mal conversation around current and 
emerging talent-development topics. 
The topic is “Positive and Productive 
TakeAways from 2020.” Complimentary 
virtual activity. For more information, 
call (315) 546-2783 or email: info@
cnyatd.org. Register at https://cnyatd.
org/learn_lunch

FEBRUARY 24

n Facilitating Effective Meetings inter-
active virtual program from 8:15-10 a.m. 
CNY ATD will be discussing guidelines 
for meetings, including virtual meetings, 
to ensure purpose and productivity. It 
will cover meeting content, participa-
tion, and follow up. Cost is $15 for CNY 
ATD members and $30 for non-mem-
bers. For more information, call (315) 
546-2783 or email: info@cnyatd.org

FEBRUARY 25

n Employee Learning Awareness 
Information Roundtable from 12-1 p.m. CNY 
ATD will hold a virtual information roundta-
ble to discuss the importance of highlight-
ing employee learning and for sharing ideas 
on shining the spotlight on employee learn-
ing in organizations. No cost to participate. 
For more information, call (315) 546-2783 or 
email: info@cnyatd.org

MARCH 5

n CNY ATD Orientation virtual event 
from 8:30-9:30 a.m. Learn about CNY 
ATD, which is the local affiliate chapter 
of Association for Talent Development 
(ATD), and its activities. No charge to 
attend. For more information, call (315) 
546-2783 or email: info@cnyatd.org. 
Register at https://cnyatd.org/orientation

MARCH 11

n Virtual Voyage Open Forum from 
12-12:45 p.m. CNY ATD, the local affili-
ate chapter of the Association for Talent 
Development (ATD), traverses the world of 
virtual with ongoing informal conversations 
providing a resource and opportunity to 
learn, share, and discuss. Free virtual ac-
tivity. For more information, call (315) 546-
2783 or email: info@cnyatd.org. Register at 
https://cnyatd.org/virtual_forum

n Greater Binghamton Chamber’s Virtual 
Connect Over Lunch networking event from 
12-1 p.m. This popular event takes place the 
second Thursday of each month. Each virtual 
attendee will receive a $10 gift card to a local 
restaurant. Cost is $15 for chamber members 
only. For more information and to register, visit: 
https://business.greaterbinghamtonchamber.
com/events/details/virtual-connect-over-lunch-
march-2021-7889?calendarMonth=2021-03-01
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N ew York dairy farms
produced nearly 1.29 billion
pounds of milk in April, up

1.5 percent from almost 1.27 bil-
lion pounds in the year-ago month,
the USDA’s National Agricultural

Statistics Service (NASS) re-
cently reported.

Production per cow in the
state averaged 2,055 pounds
in April, up 1.7 percent from
2,020 pounds a year earlier.

The number of milk
cows on farms in New York
state totaled 626,000 head

in April, down slightly from 627,000
head in April 2019, NASS reported.

On the milk-price side, New York
farmers in March were paid an aver-
age of $18.50 per hundredweight,

down 60 cents from February,
but up 20 cents from March

2019.
In neighboring

Pennsylvania, dairy
farms produced 883
million pounds of milk
in April, up 1.6 percent
from 869 million pounds
a year prior, according
to the USDA. n
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MARCH 10

n Sexual Harassment training program
from 8:30-10 a.m. at the Tech Garden, 235
Harrison St., Syracuse. Taught by Pinnacle
Human Resources, LLC, this program meets
and exceeds all mandated content and training
requirements found in Section 201-g of NYS
Labor Law. The program is designed to train all
employees during the first hour, with a special
supervisory session at the end. For more infor-
mation, visit: https://www.centerstateceo.com/
news-events/creating-positive-workplace

MARCH 11

n Sandler Training: How to Better Manage
Time During the Business Day from 8:30-10
a.m. at Cayuga Community College (Fulton
Campus), 11 River Glen Dr., Fulton. Registration
and networking starts at 8 a.m. Learn some
Sandler strategies and tactics that will help you
develop a time-management plan that will
have you controlling your tasks and activities,
and more importantly help you generate new
business and manage your existing business
in 2020. For more information, visit: https://
www.centerstateceo.com/news-events/sandler-
training-how-better-manage-time-during-
business-day

MARCH 19

n Founders Fireside Chat featuring
SparkChange from 5 p.m.-6:30 p.m. at the
Tech Garden at 235 Harrison St., Syracuse. Join
the Tech Garden for its recurring fireside chat
series where it interviews the stars of its startup
ecosystem and learn from their successes,
road bumps, and experience of building and
scaling their businesses here in Central New
York, as well as the company’s impact on the
community at-large. SparkCharge is a portable,
ultrafast, and modular electric car charger that
allows electric-vehicle owners the convenience
and peace of mind to charge their car any-
time, anywhere. The company was founded in
2014 by Joshua Aviv while attending Syracuse
University. For more information on the event
or to register, visit: https://www.centerstateceo.
com/news-events/tech-garden-founders-fire-
side-chat-ft-sparkcharge

MARCH 20

nWomen in Business Roundtable from
3-4:30 p.m. at the Tompkins County Chamber of
Commerce, BorgWarner Conference Room, 904
East Shore Drive in Ithaca. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/women-in-business-round-
table-190679

MARCH 22

n TEDxBinghamtonUniversity Unearthed
from 1-4 p.m. at the Anderson Center,
Osterhout Concert Theater on the Binghamton
University campus in Vestal. Hear TED Talks
from Bill Groner, founder and CEO of SSAM
Alternative Dispute Resolution; Russell Korus,
co-founder and CEO of EZ365; and more.
Events also offers interactive showcases featur-
ing 3D printing, as well as virtual reality and

physics demonstrations prior to the event and
during intermission. Tickets are $10 in advance
and $15 at the door. For more information, visit:
https://www.binghamton.edu/events/tedx/

MARCH 23

n CNY ATD Program: Effective
Communications from 8-10:30 a.m. at
OneGroup Center, 706 N. Clinton St., Syracuse.
The program covers the essential communica-
tion tools and strategies for a 21st century
workforce. The facilitator is Michael Sgro,
Michael Sgro Leadership Consulting. Cost is
$25 for CNY ATD members and $40 for non-
members. Register at cnyatd.org. For more
information, contact (315) 546-2783 or email:
info@cnyatd.org

MARCH 24

n So You Want to Start a Podcast panel
discussion from 12-1:30 p.m. at the Tech
Garden in Syracuse. Bring your lunch and
join SyracuseFirst and CenterState CEO for a
podcast panel to learn best practices, produc-
tion details, marketing needs, real experience
and more from industry experts. For more
information and to register, visit: https://www.
centerstateceo.com/news-events/so-you-want-
start-podcast-learn-how-design-develop-pro-
duce-and-more

MARCH 25

n 2020 Nonprofit Awards from 11 a.m.-1:30
p.m. at the Holiday Inn, Liverpool. Nonprofit
organizations do not get recognized enough
for their own programs, leaders, and volunteers
who make our community stronger. This event
is meant to highlight the achievements of the
honorees in each category, provide education
in relation to nonprofits, networking, and the
opportunity to learn more about what is hap-
pening in the nonprofit community of Central
New York. For more information, visit: https://
www.cnybj.com/2020-nonprofit-awards/

MARCH 26

n Tompkins Chamber Annual Dinner &
Awards at Emerson Suites/Ithaca College, 953
Danby Road, Ithaca. Registration & cocktail
hour from 5:30-6:30 p.m. Dinner & program
start at 6:45 p.m. sharp. The Annual Dinner
showcases the successes and achievements
of the Tompkins Chamber and its members,
reviews the Annual Report, as well as previews
goals and initiatives for the coming year. Cost
to attend is $80 per person. For more informa-
tion, visit: https://business.tompkinschamber.
org/events/details/2020-annual-chamber-
dinner-awards-190644

nMedTech MeetUp at Syracuse University
from 1-5 p.m. at Syracuse Center of Excellence,
727 E. Washington St., Syracuse. This event will
discuss diversity in the STEM fields. For more
information and to register, visit: https://www.
eventbrite.com/e/medtech-meetup-at-syra-
cuse-university-tickets-87718190469

n Advanced NYS Leave Law Compliance
Breakfast Briefing from 8-10 a.m. at the

DoubleTree by Hilton in Binghamton.
Registration and continental breakfast at 8 a.m.;
program runs from 8:30-10 a.m. This program
is designed for the human-resource profes-
sional or in-house counsel who is responsible
for managing compliance with leave laws and/
or structuring policies and practices that meet
the employer’s need. Registration fees are $40
for Bond clients and $50 for other invitees. For
more information, visit: https://www.bsk.com/
events/spring-2020nbspbreakfast-briefing-
upstate---advanced-nys-leave-law-compliance-
briefing

MARCH 27

n 2020 CNY Business Journal Book of Lists
Happy Hour from 4-6 p.m. at the Scholar Hotel
in Syracuse. Get your free copy of the Book of
Lists before anyone else ($57 value), network
with your peers in the CNY region, enjoy
passed hors d’oeuvres and complimentary
beverages, and check out the newly renovated
Scholar Hotel. Tickets are $25 each. For more
information and to register, visit: https://www.
cnybj.com/2020-book-of-lists-happy-hour/

APRIL 7

n Advanced NYS Leave Law Compliance
Breakfast Briefing - Ithaca from 8-10 a.m.
at the Clarion Inn in Ithaca. Registration and
continental breakfast at 8 a.m.; program runs
from 8:30-10 a.m. This program is designed for
the human-resource professional or in-house
counsel who is responsible for managing
compliance with leave laws and/or structuring
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

APRIL 21

nAdvanced NYS Leave Law Compliance
Breakfast Briefing - Syracuse from 8-10 a.m.
at the DoubleTree by Hilton, near Carrier Circle.
Registration and continental breakfast at 8 a.m.;
program runs from 8:30-10 a.m. This program is
designed for the human-resource professional
or in-house counsel who is responsible for
managing compliance with leave laws and/or
structuring policies and practices that meet the
employer’s need. Registration fees are $40 for
Bond clients and $50 for other invitees. For more
information, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate---ad-
vanced-nys-leave-law-compliance-briefing

APRIL 22

n 2020 GENIUS NY Finals Night from 5-8
p.m. at the Marriott Syracuse Downtown, 100
E. Onondaga St., Syracuse. Five drone startup
companies will pitch their technologies to a
panel of judges before a live audience, as they
compete for a total of $3 million in cash prizes,
including a $1 million grand prize and four
$500,000 awards. The five GENIUS NY finalists
are developing technologies in the unmanned
aircraft systems (or UAS) space. Judges will
score the companies based on factors such as

technology success, company growth potential,
and future job creation. For more information,
visit: https://www.centerstateceo.com/news-
events/genius-ny-finals-night-0

APRIL 29

n 2020 CenterState CEO Annual Meeting
from 12-1:30 p.m. at the Oncenter, 800 S. State
St., Syracuse. The annual meeting is the largest
gathering of business and community leaders
in the region. The event celebrates CenterState
CEO’s 10-year anniversary and looks toward
the region’s future growth. Cost is $80/person
for CenterState CEO members and $90/person
for non-members. For more information, visit
https://www.centerstateceo.com/news-events/
centerstate-ceo-annual-meeting-celebrating-
10-years or email: lmetot@centerstateceo.com

APRIL 30

n 2020 Mohawk Valley Legacy Awards from
5:30 - 8:30 p.m. at the Stanley Theater in Utica.
This is a formal awards event celebrating families
and businesses who have created a legacy in
the community through their time, talent, and
resources and have made a tremendous impact
in the Mohawk Valley. For more information and
to purchase tickets, visit: https://www.cnybj.
com/2020-mohawk-valley-legacy-awards/

n Advanced NYS Leave Law Compliance
Breakfast Briefing - Utica from 8-10 a.m. at
the DoubleTree by Hilton. Registration and
continental breakfast at 8 a.m.; program runs
from 8:30-10 a.m. This program is designed for
the human-resources professional or in-house
counsel who is responsible for managing
compliance with leave laws and/or structuring
policies and practices that meet the employer’s
need. Registration fees are $40 for Bond clients
and $50 for other invitees. For more infor-
mation, visit: https://www.bsk.com/events/
spring-2020nbspbreakfast-briefing-upstate-
--advanced-nys-leave-law-compliance-briefing

MAY 28

n Free Industry 4.0 Education Live Event
from 8:30 a.m.-3p.m. at New Horizons at
Logical Operations Syracuse at 445 Electronics
Parkway, Suite 206, Liverpool. Understand what
your organization needs to do to build a digital-
ready workforce. Investing in the latest smart
technology will only benefit your organization
if you have the workforce prepared to deal with
the volume of data being collected. Join New
Horizons Syracuse and Technical Instructor,
Stacey McBrine for this Industry 4.0 Live event
that will focus on: internet of things (IoT), artifi-
cial intelligence (AI), and ITIL (information tech-
nology infrastructure library) awareness. For
more information, visit: https://www.tdo.org/
event/free-industry-4-0-education-live-event/

ONGOING EVENTS

n Every Tuesday, Cayuga Toastmasters Club
from 6-7 p.m., at Cornell University, Ithaca,
Rhodes Hall, Hoy Road, 6th Floor Conference
Room #655. Free parking is available on first
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BUSINESS CALENDAR
Editor’s note: This calendar 
contains a limited number of 
events, all of them virtual, due 
to the coronavirus pandemic 
that has led to the widespread 
cancelation or postponement of 
in-person events for the com-
ing weeks. We encourage you 
to send us your virtual-event 
listings as well any future in-
person event announcements 
you may have, including known 
new events and rescheduled 
events with firm dates. Email us 
at movers@cnybj.com

JUNE 4

n Understanding NYS
Requirements for MBE, WBE, and
SDVOB businesses videoconfer-
ence at 8:30 a.m. This is part of
the Greater Utica Chamber of
Commerce Small Business Series.
It will feature a 45-minute discus-
sion and 45-minute live Q&A with
panelists, who include Ryan Smith
of Empire State Development,
Denise Flihan of Daughter for Hire,
and Sonia Martinez of SCORE &
Latino Association. An optional
contribution of $10 is welcome
and will help the chamber con-
tinue offering no-cost/low-cost
training opportunities. For more
information or to register, visit:
https://greateruticachamber.org/
small-business-series

JUNE 5

n Bi-Weekly Community Update
from Leadership Alliance
COVID-19 Response, Recovery
& Resiliency Task Force &
Workgroups Zoom conference
from 12-1 p.m. The task force is a
collaboration of industry, govern-
ment, economic development,
and nonprofit organizations
established to address the im-
mediate, short-term, and long-
term needs of businesses and
nonprofit organizations operating
in Broome County. No cost to at-
tend. For more information, visit:
https://business.greaterbing-
hamtonchamber.com/events/
details/bi-weekly-community-
update-from-leadership-alliance-
covid-19-response-recovery-resil-
iency-task-force-and-workgroups-
7521?calendarMonth=2020-06-01

n Women in Business
Roundtable — Virtual Happy

Hour event from 3-4:30 p.m.
Attendees will get together in
their virtual offices and homes
to commiserate and support one
another through all that they’re
trying to manage right now.
They will chat about balancing
work, family, community, and
home needs during this unprec-
edented national emergency. No
charge to attend, but attendees
are asked to consider a dona-
tion to the Tompkins County
Chamber of Commerce Member
Support Fund at: https://www.
givegab.com/campaigns/cham-
ber-member-support-fund. For
more information on this event,
visit: https://business.tompkin-
schamber.org/events/details/
women-in-business-roundtable-
virtual-happy-hour-190983

JUNE 12

n Eggs & Issues - Building
Broome: What it takes to turn
an idea into reality in Broome
County virtual Zoom event from
9-10 a.m. Learn more about how
major development happens in
Broome County. This program will
showcase a few developers in the
area and their work to make the
community a better place. For
more information, visit: https://
business.greaterbinghamton-
chamber.com/events/details/
eggs-issues-building-broome-
what-it-takes-to-turn-an-idea-
into-reality-in-broome-county-
7569?calendarMonth=2020-06-01

JUNE 16

n Greater Binghamton Chamber
Webinar Series: Financial
Survival Strategies from 2-3
p.m. This unprecedented pan-
demic has taken a financial
toll on individual consumers
who are struggling to get by
as money becomes scarce and
hourly jobs are cut back. Pat
Roma of Visions Federal Credit
Union will present the credit
union’s best advice on manag-
ing money, stress, planning for
disaster, and getting through job
loss to help finances heal after
COVID-19. No charge to attend
this Zoom Webinar. For more in-
formation, visit: https://business.
greaterbinghamtonchamber.
com/events/details/webinar-se-
ries-financial-survival-strategies-

7571?calendarMonth=2020-06-01

JUNE 17

n Intellectual Property
Overview from the SU
Innovation Law Center online
workshop from 11 a.m.-12 p.m.,
presented by the Tech Garden.
The Innovation Law Center at
Syracuse University will discuss
patents, trade secrets, copy-
rights, and trademarks. The
presentation includes the require-
ments for protection, information
on when infringement arises, and
more. No cost. Attendees must
register to receive information on
how to participate in the webinar.
For more information and to reg-
ister, visit: https://www.eventbrite.
com/e/intellectual-property-over-
view-from-the-su-innovation-law-
center-tickets-105244806048

JUNE 19

n Bi-Weekly Community Update
from Leadership Alliance
COVID-19 Response, Recovery
& Resiliency Task Force &
Workgroups Zoom conference
from 12-1 p.m. The task force is a
collaboration of industry, govern-
ment, economic development,
and nonprofit organizations
established to address the im-
mediate, short-term, and long-
term needs of businesses and
nonprofit organizations operating
in Broome County. No cost to
attend. For more information,
visit: https://business.greaterbing-
hamtonchamber.com/events/
details/bi-weekly-community-
update-from-leadership-alliance-
covid-19-response-recovery-resil-
iency-task-force-and-workgroups-
7522?calendarMonth=2020-06-01

JUNE 24

n Put Me In, Coach! interac-
tive virtual program by CNY ATD
from 8:30-10 a.m. The program
will focus on coaching individu-
als and teams to tap into the full
potential of organizations. It is fa-
cilitated by Emergent leadership
and team-development certified
executive coaches. The cost is
$25 for CNY ATD members and
$40 for non-members. Register
at cnyatd.org. For more informa-
tion, call (315) 546-2783, or email:
info@cnyatd.org.

n Operations Management  
n Cost Containment
n Creative Problem Solving 
n Sales Creation/Retention 
n Free Initial Evaluation

javelinstrategicconsultants.com

javelinstrategicconsultants@gmail.com

315.440.0952

Professional Strategies to Grow Your Business

New York milk production
rises 1.5 percent in April

BUSINESS CARD GALLERY
n Operations Management
n Cost Containment
n Creative Problem Solving 
n Sales Creation/Retention 
n Free Initial Evaluation

javelinstrategicconsultants.com
javelinstrategicconsultants@gmail.com

315.440.0952

Professional Strategies to Grow Your Business

BUSINESS CALENDAR
Email us at movers@cnybj.com

http://www.javelinstrategicconsultants.com
http://www.syracusehearing.com
http://www.syracusepayroll.com
http://www.zoeyadvertising.com
http://www.primeheatandair.com
http://www.staffleasing-peo.com
http://www.clintonsditch.com
http://www.mattressmakerssyracuse.com
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ACCOUNTING

Bowers & Company CPAs, 
PLLC has named JOSEPH 
E. ROCCO, III an audit part-
ner in the Syracuse office
of the firm. He graduat-
ed from Hartwick College
with a bachelor’s degree in 
accounting, with a minor
in finance and economics. Rocco is a CPA
and has more than 12 years of experi-
ence in public accounting. Before joining
Bowers & Company, he began his career
with PwC in Boston, where he earned
multiple promotions. Rocco’s experience
includes concentrations in financial ser-
vices, manufacturing, transportation, and
not-for-profits.

The Bonadio Group’s Syracuse office 
has promoted the following in-charge ac-
countants to the role of senior accountant 
as of Jan. 1: LULU ZHANG, commercial 
team; BENJAMIN NOVAK, health care 
tax-exempt team; STACI PULLANO, SBA 
team; MATTHEW DABROWSKI, tax team; 
DANIEL TOSCANO, tax team; and ELENA 
MARGERY, tax team.

ADVERTISING MARKETING & PR

Pinckney Hugo Group has 
hired DANA NICOLETTI
as an assistant account 
manager. Prior to joining 
Pinckney Hugo, she gained 
experience in marketing at 
American Food & Vending 
Corp. Nicoletti has a bach-
elor’s degree in communications, with a 
concentration in public relations and ad-
vertising, from The College of Saint Rose.

CREDIT UNIONS

ACCESS Federal Credit 
Union has promoted 
MICHAEL MURROCK to 
chief information officer. 
He has 35 years of experi-
ence in the bank and credit 
union fields. Murrock has 
a bachelor’s degree from 
St. Bonaventure University and first joined 
ACCESS in 1996 as manager of informa-
tion systems. In his first few years, he 
implemented and transitioned the credit 

union to a new, state-of-the-art core bank-
ing software application. In 2001, he was 
promoted to VP of operations. In his new 
position, Murrock will continue to oversee 
the credit union’s technology infrastruc-
ture and information-systems tools, as 
well as lead the credit union’s efforts to 
enhance its electronic product and service 
offerings. 

CULTURAL & PERFORMING ARTS

The Hangar Theatre has 
named R.J. LAVINE manag-
ing director, effective Jan. 
11. She is an Ithaca native
who returned to the area
nine years ago. Lavine has
served as director of de-
velopment and communi-
cations for the Kitchen Theatre Company
since 2018. She was promoted from her
prior role as the manager of growth and
giving this past July. Lavine holds a bach-
elor’s degree in international studies from
American University and has studied
at the Lee Strasberg Theatre & Film
Institute through a grant from Community 
Arts Partnership and is a graduate of
the Actors Workshop of Ithaca. She has
served in several other local acting roles.
Lavine is succeeding MaryBeth Bunge,
who served as managing director from
2017-2020, and retired in April 2020. Alfred 
Butler has since served as the interim
managing director, co-leading the organi-
zation with interim artistic director Shirley
Serotsky.

ENGINEERING

MICHAEL D. SISTI has 
joined the Vernon of-
fice of Delta Engineers, 
Architects, Land Surveyors, 
& Landscape Architects, 
DPC, as a construction in-
spector in the Vernon Civil 
Group. His professional 
background includes transportation plan-
ning work, as well as construction projects, 
inspection work, and managerial/admin-
istrative duties. Sisti recently became a 
licensed professional engineer. In addition, 
he has been teaching engineering courses 
full time at Mohawk Valley Community 
College for the past three years. Sisti is 
responsible for inspections to ensure that 
building codes, ordinances, zoning regula-
tions, and contract specifications are met.

HEALTH CARE

PAUL SANSONE, M.D. has 
joined the Palliative Care 
department at St. Joseph’s 
Hospital in Syracuse. Dr. 
Sansone, who assumed his 
role last summer, leads a 
team of clinicians, whose 
focus is improving the 
quality of life for patients coping with 
serious and complex illnesses. Leading 

up to his fellowship in hospice & pallia-
tive medicine, Sansone spent six years 
as the director of pain medicine at Alice 
Peck Day Memorial Hospital in Lebanon, 
New Hampshire. Prior to that, he was 
an assistant professor of anesthesiology 
at Dartmouth-Hitchcock Medical Center. 
Sansone earned his bachelor’s degree 
in physics and medical degree from the 
University at Buffalo. He went on to com-
plete an internal-medicine residency, 
anesthesiology residency, and pain-med-
icine fellowship at Dartmouth-Hitchcock 
Medical Center. During his anesthesi-
ology residency, he served as chief res-
ident. After practicing pain medicine 
for several years and prior to joining St. 
Joseph’s Health, Dr. Sansone returned to 
Dartmouth-Hitchcock Medical Center to 
complete his fellowship in hospice & pallia-
tive medicine. He is board certified in pain 
medicine, anesthesiology, and internal 
medicine. St. Joseph’s Health has also ap-
pointed JULIE EDMUNDS 
SMITH VP, financial oper-
ations and planning, effec-
tive immediately. She will 
be instrumental in setting 
and achieving perfor-
mance metrics as well as 
working with operations 
on new business ventures. 
Smith joined St. Joseph’s Heath in April 
2016 after 14 years of progressive expe-
rience with PriceWaterhouseCoopers in 
Syracuse and Atlanta, Georgia. During 
her nearly five years at St. Joseph’s Health, 
she served first as the director of finance, 
then system controller. In those positions, 
she has been responsible for accounting, 
finance, budget, strategic planning, and 
financial analysis. Smith has led several 
initiatives that improved the competency 
and efficiency of St. Joseph’s Health finan-
cial operations. She is a CPA and holds an 
MBA from the University of Phoenix and 
a bachelor’s degree in accounting from Le 
Moyne College. 

LANDSCAPE ARCHITECTURE

Appel Osborne Landscape 
Architecture has recently 
made the following promo-
tions. TIM BONAPARTE has 
taken the reins as the man-
aging partner of the firm. 
He has been with Appel 
Osborne since 1998 and 
has been a partner since 
2008. Over the past 20-plus 
years, he has designed 
and overseen projects in 
the K-12, higher education, 
commercial, and athletic 
markets. BERNIE MARTIN, 
after 11 years as a proj-
ect manager, has been named an associ-
ate. He joined the firm after graduating 
from SUNY College of Environmental 
Science and Forestry with his bachelor’s 
degree in landscape architecture in 2007. 
Martin earned his New York State regis-

tered landscape architect license in 2016. 
As a project manager, he has designed 
and managed projects for K-12 campus-
es throughout New York state, improv-
ing their facilities through the design 
of pedestrian and vehicular circulation, 
outdoor athletic complex-
es, and outdoor learning 
areas. JENNIE KURTZ has 
been named an associate 
after nine years with the 
firm. She earned her bach-
elor’s degree in landscape 
architecture from SUNY 
College of Environmental 
Science and Forestry in 2011 and joined 
Appel Osborne as a designer upon gradua-
tion. During her tenure at Appel Osborne, 
Kurtz has designed sites for K-12 and 
higher-education campuses, including ath-
letic facilities. As a project manager, she 
has become a mentor to many of the firm’s 
designers. Kurtz obtained her New York 
State registered landscape 
architect license in 2018. 
RYAN MACKERER has 
been a designer at Appel 
Osborne for two-and-a-half 
years and has been pro-
moted to a project man-
ager. He began at Appel 
Osborne in 2016 as an in-
tern and worked in this capacity through-
out his fourth and fifth year of college. He 
became a full-time designer upon graduat-
ing from SUNY-ESF in 2018 with a bach-
elor’s degree in landscape architecture. 
He has designed projects for a multitude 
of clients in the K-12, higher education, 
health care, and corporate markets. 

SPORTS

Turning Stone Resort has 
hired KAY MCMAHON as 
its newest golf teaching 
professional. She is one 
of the few LPGA instruc-
tors who is also a member 
of the PGA of America. 
McMahon also received 
the distinction in 2020 as one of the top 
four elite LPGA instructors. During her 
amateur playing days, McMahon cap-
tured the Minnesota State Public Links 
Championship twice. Her professional 
playing career includes qualifying and 
playing in three U.S. Women’s Open 
Championships, among many other LPGA 
events. McMahon’s leadership in the in-
dustry included teaching tour players to 
rank beginners, women, men, juniors, 
and seniors. She is also director of in-
struction and co-founder of eduKaytion 
Golf, featuring her innovative teaching 
program, Golf 8.5, her simplified approach 
to learning, and improving every aspect 
of the golf swing. Using her trademarked 
technique, McMahon will be conducting 
in-person lessons, clinics, and golf schools 
at Turning Stone’s Golf Dome, with health 
and safety protocols, which include man-
datory face coverings.              n
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From supporting our hospital front-line workers, the education of future health care 
professionals, and nationally recognized research related to COVID-19, to funding 
Central New York’s cherished community assets like Upstate Golisano Children’s 
Hospital and the Upstate Cancer Center whose care continues despite the pandemic… 

Now more than ever, generous companies are an essential part of ful� lling 
Upstate’s mission. 

Contact us today to discover the many rewards of 
meeting your organization’s philanthropic goals with 
the Upstate Foundation at 315-464-4416 or by visiting 
UpstateFoundation.org/CorporateGiving

To learn more about the Upstate Foundation – and how your support can impact our region – 
download the Corporate Sponsorship booklet at www.UpstateFoundation.org/CorporateGiving.

Y O U R  C O R P O R AT E  G I V I N G  H A S 
N E V E R  G I V E N  B A C K  S O  M U C H . 

To learn more about the Upstate Foundation – and how your support can impact our region – 

TOGETHER

Corporate Sponsorship

OPPORTUNITIES 2021

Together the impact is greater.

COVID-19 testing site Groundbreaking saliva test research Mask drop o� iPads for patient virtual visitation 

BY ERIC REINHARDT
ereinhardt@cnybj.com

F irms operating in the service sector
in New York, northern New Jersey,

 and southwestern Connecticut are 
looking for improvement as 2021 moves 
along.

That’s according to a monthly survey of 
business leaders that the Federal Reserve 
Bank of New York released on Jan. 16. 

The index for future business activity 
rose 17 points to 21.6, “its highest level in 
several months,” and the future business- 
climate index rose to 16.7, “signaling that 
firms expect conditions to improve over the 
next six months,” the New York Fed said. 

Employment levels, wages, and prices 
are all expected to increase, while capital 
spending is expected to be flat.

Survey responses were collected be-
tween Jan. 4 and Jan. 11.

The monthly snapshot indicated that ac-
tivity in the region’s service sector declined 
at an “accelerated pace.” 

The survey’s headline business-activity 
index fell 5 points to -31.8. The business-cli-
mate index fell 3 points to -63.3, indicating 
that the vast majority of firms continued to 
view the business climate as “worse than 
normal.” 

Employment levels declined at a faster 

clip than the prior month, though wage 
increases picked up. Both input prices and 
selling prices increased at a faster pace 
than in December. Capital spending fell for 
a 10th straight month. 

Conditions remain weak
Business activity in the region’s service 

sector declined for an 11th consecutive 
month. After falling 11 points in each of the 
prior two months, the headline business-ac-
tivity index fell another 5 points to -31.8, its 
lowest reading in seven months.

The survey also found 19 percent of 
respondents reported that conditions im-
proved over the month, while 51 percent 
said that conditions worsened. The busi-
ness-climate index fell 3 points to -63.3, with 
just over three-quarters of respondents 
viewing the business climate as “worse 
than normal.”

Employment continues to shrink
The employment index moved down 6 

points to -17.6, indicating that employment 
levels “fell at a faster pace” than the previ-
ous month. However, wages increased at 
a faster pace, with the wages index rising 
9 points to 19.9, its highest level since the 
onset of the COVID-19 pandemic, the New 
York Fed said. 

Price increases picked up. The pric-

es-paid index rose 6 points to 38.9, and the 
prices-received index increased 8 points to 
7.4, the “first sign of any significant selling 
price increases” since the pandemic began. 

The capital-spending index continued 
to increase but remained negative at -14.2, 
suggesting ongoing declines in capital 
spending, though fewer respondents re-
ported such declines compared to previous 

months, the New York Fed said.
The business-leaders survey is sent on 

the first business day of each month to 
the same pool of about 150 business ex-
ecutives, usually the president or CEO, 
in the region’s service sector. In a typical 
month, about 100 responses are received 
by around the 10th of the month when the 
survey closes.          n

Survey: service firms in 
N.Y., nearby states expecting 
improvement later this year               

VISUAL CREDIT: FEDERAL RESERVE BANK OF NEW YORK

http://www.upstatefoundation.org/corporategiving
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CLIENT SERVICES  | (877) 404-2265, Option 1 | ADKBank.com

Rocco F. Arcuri, Sr. 
President & CEO

UTICA SYRACUSE

Douglas Bartell (315) 798-4039 x5708 Miles Bottrill (315) 471-7232 x1901

Adam Burback (315) 798-4039 x5704 John Popkess (315) 471-7232 x1902

Ann Gaworecki (315) 798-4039 x5702

Helping Businesses.
Helping Communities.

As we begin 2021, we are beyond proud of the exceptional work our team has done throughout 2020 for each other, 
our customers, and our communities, and how that has strengthened our direction and commitment for years to come.

Despite the challenges presented by the pandemic to our industry, we have accomplished remarkable things for the 
families and businesses we serve, including the new customers who have joined us during these trying times.

Since 1898, we have been the local bank that people trust and rely on. With thoughtful intention, we kept it that way. By 
quickly investing in and implementing effective safety precautions, policies, and protocols, Adirondack Bank never 
shut down. Our customers were able to bank without interruption.

For instance, with these measures immediately put in place and continually improved upon, we seamlessly shifted to 
drive-thru-only so not a moment was lost in our operations. Our customers and employees were safer, and there was 
no interruption in bank services.

With the Paycheck Protection Program (PPP), our immediate action helped 
protect our local businesses.

Of the commercial applications we processed, 870 loans were funded for a dollar 
amount exceeding $78,000,000.

We were ready from the day the Paycheck Protection Program started and stand 
at the ready to assist those in need for the next round of funding. The first wave of 
applications resulted in Adirondack Bank welcoming 250 new business customers. 
In all, nearly 11,000 employees of our PPP customers benefited from Adirondack 
Bank’s participation in the PPP, which averaged out to 12 employees per business. 
We are happy to grow these numbers through the current program extension.

This new year will continue to present challenges that always come with change, and being the local bank brings a 
deeper meaning to “we are all in this together.” With this unique perspective and the momentum we are building upon 
into 2021, we are steadfast as ever to be the reliable, adaptive, and trustworthy resource to help our local communities 
and businesses thrive.

Our team of commercial lenders look forward to assisting you and your business through whatever 2021 has in store. 
We look forward to becoming your “local bank!”

Warm wishes for a prosperous 2021.

Of the commercial 
applications we 

processed, 870 loans 
were funded for a dollar 

amount exceeding 

$78,000,000.

PAID CONTENT

http://www.adkbank.com
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5 Ways Small Businesses Can Grow in 
2021 After Emerging From Disruption
T he pandemic made 2020 a difficult

 year for many small businesses, as
 many closed permanently. But 

other small companies 
had success despite the 
surge in outbreaks and 
are hoping to build on 
those achievements in 
2021.

 How can they keep 
their momentum going, 
and what can other 
businesses learn from 
their struggles to nav-
igate the challenges of 
the new year? 

 To stay afloat, owners adjusted on the 
fly and creatively found ways to change 
their operations. Those that survived can 
use innovations they came up with during 
the pandemic to generate new opportuni-
ties and drive revenue.

 But there is a lot of uncertainty still 
ahead in the business world, and strat-
egy should be a combination of honest 
reflection and a deep study of where your 
industry and audience currently are.

 Here are five tips for small business-
es to improve or keep their momentum 
going in 2021: 

• Fine-tune your messaging.
Research shows that effective branding is 
connected with a company’s authenticity, 
so it’s important to coordinate messaging 
across all channels. Your branding is your 
promise to customers, so you need to 
make sure all of your messaging is valid, 
consistent, and on point. Every aspect of 
your branding should align to show iron-
clad authenticity.

• Maximize social-media market-
ing through storytelling. More than 
half of social-media users research brands 
they’re not familiar with, and keeping their 
attention is the key. Storytelling about 
the company on social-media channels 
resonates with customers and can create a 
connection that leads to customer loyalty. 
It connects to authenticity and its impor-
tance to customers. Use different forms, 
long and short, of your company’s story 
— vignettes and quotes in your social-me-
dia marketing, a complete version on your 
website. Humanize and let potential cus-
tomers see the people behind the brand 
and the people your company has helped.

• Emphasize customer service. 
Some businesses that did well during the 
pandemic did so because they went the 
extra mile for customers. Now take that 

lesson another step. People expect good 
customer service from a small business, 
which has more at stake and fewer re-
sources than a large company. Customer 
service is how you hold onto them. 
Sometimes the customer service that has 
the most impact is the type that provides 
an unexpected solution. Train your people 
to think outside the box and make it Goal 
No. 1 to make customers much happier 
than they were before presenting you with 
a problem. 

• Focus on building and improving 
your team. A successful company is built 
on the strength of its employees. Leaders 
need to see their people have passion for 
their jobs, which is essential to success in 
small business. If you have a great team, 
it can always be better, and it’s important 
they know that. This is no time to coast. 
Talk to your team leaders about gaps and 
opportunities. Invite discussion that pro-
motes growth.

• Keep adapting. If companies, big 
and small, learned anything during the 
pandemic, it was about how to adapt. 
That concept doesn’t figure to change. 
Adaptability means being prepared to 
pivot, whether you see big change com-
ing or not. For example, a major switch 

to online sales by many companies was 
the only way they could survive. Then 
they learned how to offer more online 
services. Building on those changes, and 
finding creative ways to adjust to new 
customer demands, will continue to grow 
businesses.

 The pandemic made companies think 
about their operations in a very in-depth 
way. Going forward, more small-business 
owners will be better positioned for suc-
cess — if they really learned from what it 
took to survive 2020.          n

Chris Buitron is president of Mosquito 
Authority (www.mosquito-authority.com), 
a national mosquito-control firm with fran-
chises serving communities across the U.S. 
and Canada. He has an extensive back-
ground in franchise industries. Buitron was 
chief marketing officer for Senior Helpers, 
VP of marketing for Direct Energy (home 
services division), and director of market-
ing for Sunoco Inc.

CHRIS
BUITRON 

Viewpoint

“[Businesses] that 
survived can use 
innovations they came up 
with during the pandemic 
to generate new 
opportunities and drive 
revenue.”

M any business leaders say that
 change is a good thing, until it
 is hoisted upon them and they 

must decide to change or die.
I’m a little tired of 

hearing the term “new 
normal,” but the econ-
omy, the way we do 
business, and the way 
we will do life have 
changed forever; there-
fore, it might be time 
to break some long-es-
tablished protocols and 
habits that will no lon-
ger enhance our orga-
nizations. 

It’s time for you to take the mask off the 
way you communicate, but please keep it 
on in the grocery store.

2020 was a year of change because it en-
couraged everyone to look at a mirror that 
reflected aging and dysfunctional business 
models. Multitudes of long-established 
organizations didn’t have the courage, ed-
ucation, skills, and leadership to redirect 
their ship until the winds of change blew 
hard from an unanticipated direction, and 
only then were forced to do so. The time 
to change or die had come, and sadly for 
some businesses, die they did. For several 
industries that change wasn’t possible, as 
they were prohibited from doing business 
by government restrictions attempting to 
control the virus, thus taking them out. 
Unfortunately, a number of small busi-
nesses said, “That’s it, we’re done,” and 

pulled the plug, cashing out on what they 
could. And for the organizations that made 
the critical operational changes, many of 
them will never go back to their former 
way of doing business. 

Remote workers are here to stay
Owners, leaders, and employees were 

pushed out of their comfort zones this 
past year and discovered that remote 
work could actually be as or more pro-
ductive than clustered cubicles or an open 
work environment. 

I was not personally a fan of re-
mote workers for our company, Zoey 
Advertising, pre-COVID because I felt it 
was more difficult to collaborate creative-
ly. Brainstorming and creative problem 
solving is what advertising agencies do 
every single day; teammates throwing 
ideas around at each other waiting for that 
“Ah-ha” moment. Well, not only does that 
still happen, but it seems to happen more 
often when the team is all looking at each 
other straight into the eyes on the screen. 
Everyone is expected to come to the table 
with fresh ideas and solutions to the chal-
lenge at hand, and now they do.

Our daily 8 a.m. rendezvous actually 
happen on time with the whole team 
present, rather than some people stuck 
in traffic, a snowstorm, or dealing with 
another distraction.

So, my view of the effectiveness of 
remote work has changed over the past 
several months. Like most professional 
organizations, our employees track all of 

their time, and when all the data was in, 
this owner was totally wrong and found 
out we had become more efficient, and 
not less. 

I was incorrect about always needing to 
be in the same room when collaborating. 
Make no mistake, we will at times need to 
work on set producing videos for TV or 
the internet and be up close and personal 
on other projects. However, the everyday 
routine of having everyone in the same 
space at the same time is over. Remote 
workers are here to stay. So, if you are 
working in an office, expect to have more 
elbow room. 

Make your Zoom space amazing
Making the home workspace back-

ground presentable on your Zoom call 
takes precedence over making the bed or 
cleaning the kitchen for remote workers 
these days.

To offer a little tidbit of information, 
stand up when you are communicating. 
Use a stand-up desk or make one, it 
doesn’t matter, but please don’t make me 
stare up your nose. Public communicators 
stand up, don’t they? Also, don’t make 
the fatal flaw of sending over your Word 
document or presentation ahead of the 
meeting and to participants. Come on, you 
know we all read ahead. Reading is not 
presenting, you deserve more. 

• Light your space and prep your 
communication. 

I’m not saying you need to be someone 
you are not, but I am saying that a brightly 

lit, professional-sounding communication 
will connect better. Spend a few bucks and 
get a camera and a mic that are better than 
the norm.

• Don’t apologize for the sound, fix it. 
A high-quality headset with a micro-

phone that is relatively inexpensive will 
allow you to communicate more pro-
fessionally. You wouldn’t show up to an 
important presentation or meeting with 
muddy pants and a ripped shirt, so invest 
a few bucks and have the best sound on 
every call.

A recent survey of leaders found that 
even after the pandemic, 80 percent plan 
to allow employees to work remotely 
sometimes, and 47 percent are allowing 
working from home full-time. 

Businesses are coming to a consensus 
that remote work causes way fewer meet-
ings after the meetings and dysfunctional 
drama. Time is our greatest resource and 
many organizations are finding measur-
ably higher productivity and efficiency 
when it comes to our workers. 

What leaders once couldn’t control by 
rules and decrees has been accomplished 
by forcing independence and more effi-
cient collaboration online. 

Zoom has become the Kleenex of facial 
tissues. We call online video meetings 
Zoom, even though dozens of other tools 
are used to accomplish the same thing 
(our company actually use Google Meet). 
I think it is entertaining and makes the 
online conferences more interesting and 
real when the cat jumps on the screen, 
the dog barks, or the roommate walks by 
or speaks out of turn. I think we all got 
to know each other a little better. So let’s 
keep Zooming.          n

Steve Roberts is the owner of Zoey Advertising, 
a full-service advertising agency based in 
Syracuse. Contact him at (315) 471-7700 or 
email: steve@zoeyadvertising.com

STEVE
ROBERTS 

Viewpoint

Businesses were unwilling to change 
but now they can see 20/20 in 2021
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