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Video Retail Analytics 
The owner of a retail business has many targets in mind. These include optimised sales, a strong 
reputation for customer care and service, minimised operational costs, and steady and consistent levels of 
long term growth.  

 

 

But how is all this achieved? In order to get a head start on the competition and to take steps towards 
reaching these retail targets, a business owner first needs to understand where they can make 
improvements.  

Suez Technology provides video retail analytic software to businesses who are seeking to gain this 
understanding, helping them to identify purchase drivers, reduce levels of shrinkage, improve customer 
engagement and much more. Read on for more information on the profound impact that powerful analytic 
capability has on a retail business. 
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Benefits of Video Retail Analytics 
The direct benefits of the video retail analytics provided by Suez Technology are as diverse as they are 
advantageous. 
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Examining Customer Behaviours  

The customer is what drives success in retail, and so gaining a deep knowledge and understanding of that 
customer is vital. There are few better ways to achieve this than via direct video analysis.  

Video retail analysis platforms give retail businesses an unprecedented vantage point from which to 
observe their customers and their habits. From here, a clearer picture of how to connect with customers 
can be developed.  

Identifying Purchase Drivers  

Why do customers select certain products over others? Is the ideal consumer motivated by quality, price 
points, support, or by another factor? Are the goods and services a business provides optimised for the 
customer it is attracting?  

Suez Technology's video analytics for retail gives businesses a direct insight into what is motivating their 
customers towards a purchase. Business owners can then use this powerful functionality to align their 
product and service offerings with these purchase drivers, optimising the business for success.  
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Reducing Shrinkage  

Boosting sales and focussing on fine-tuning operational expenses are strong methods for targeting growth, 
but if shrinkage remains high, these growth strategies can only fail. One of the more direct applications of 
Suez Technology’s Retail Analytics is that it can monitor theft and shrinkage, identifying where it is taking 
place and how it can be combated.  

Setting Customer Experience Standards  

Deployment of video retail analytic platforms within retail enables businesses to view the bigger picture. 
From here, business owners can assess the totality of the customer experience, from initial engagements 
through to purchasing and beyond.  

This can then be used to define minimum standards of customer experience, developing the reputation of 
the retailer as a customer-focussed brand.  

Understanding Business with Video Retail Analytics 
Ask a business owner to describe their processes and you are almost guaranteed to hear the word ‘data-
driven’ at some point. The concept of using data to drive businesses is a popular one at the moment, not 
least in retail where company bosses and management personnel are increasingly turning to data systems 
to better understand their businesses.  
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However, this is not simply a buzzword; a flash-in-the-pan business concept. Instead, it represents 
understanding, it represents insight, and it represents the future. So much so that StartupDaily’s Jana 
Matthews has predicted that only data-driven businesses will survive in the future.  

Video retail analytics is a key component of any retail operation’s data gathering processes, giving 
management the opportunity to truly understand their businesses. Answering tough questions becomes a 
whole lot easier with video retail analytics.  

Are shoppers engaging?  

No retail organisation can thrive without engagement, and video retail analytics gives us a clear picture of 
where that engagement is coming from and how effective it is. Which routes are customers taking to 
products? How long are they browsing for? How many items are they purchasing? Suez Technology Retail 
Analytics can answer these questions.  

Are promotional offers working?  

Deploying promotional offers to encourage additional sales and product upgrades is a key tactic in retail, 
but business owners need to know if the promotions they are utilising are effective. By examining the 
results of video analytics, business owners can understand the different hotspots around the store; are the 
customers being drawn to promotional offers? Are they lingering in these areas for longer than usual? This 
is important information.  

Which messages are working the best?  

Advertising, and the sales which result from it, can only be built upon a strong foundation of messaging, but 
how can business owners decide which messages are the most effective? The data derived from video 
analytics is a resource to help retail businesses strategise for their next move. Observing and interpreting 
trends from video systems, and aligning this with data taken from the checkouts, paints a clear picture of 
which messaging campaigns are pulling their weight, and which ones are in need of a tune-up.  

How can I optimise my store layout?  

Retail psychology – and the roll that a store’s layout plays in this – has become something of a refined 
science in recent years. The positioning of products, the routes a customer must take to reach them, and 
the arrangement of displays, aisles and other features are all important variables for business owners as 
they seek to create an optimal retail environment. Testing and analysis can be handled by retail analytics – 
like those provided by Suez Technology – and the data can then be fed back to the design team.  

How do I align staff to customer demand?  

Without effective and appropriate deployment of staff, it is difficult for retail organisations to get ahead. 
Spread the staff too thinly, or concentrate them in certain key areas, and the operation is doomed to fail. 
Video analytics removes the guesswork from this equation, eliminating any uncertainty. Instead, business 
owners achieve a precise understanding of their staffing needs, assigning roles and deploying teams 
accordingly.  

Does shopper behaviour vary by store location?  

For retail chains, it is important to treat each store as an individual entity. Economic and geographic factors 
play a major part in defining the strengths and weaknesses of different stores in different areas; and so a 
catch-all approach with no consideration of this cannot work. Instead, business owners can use Suez 
Technology Retail Analytics  
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It is difficult to imagine a future in which data, insight and understanding are not major factors contributing 
to success in retail. In fact, as data collection, storage and application methods grow increasingly refined, 
the deployment of big data in the retail sector will only increase.  

As we move forwards in retail, the demand is growing for reputable, reliable and comprehensive data 
resources. This is precisely what Suez Technology Retail Analytics provides.  

Customer behaviour, the efficacy of marketing initiatives, ROI on retail strategies, the deployment of staff; 
all of this can be analysed and examined via a video platform. What’s more, the data provided by such 
analysis is universal, and can be directly re-applied in strategizing and planning for the future.  

The question is not ‘are video analytics a good fit for a retail business?’ Instead, it is ‘can a retail business 
afford not to deploy video analytics in its stores?’  

For any data-driven retail business desiring profound insight into the market, Suez Technology Retail 
Analytics are a must.  

About Suez Technology  
Suez Technology director, Eleonora Shapiro, has had a decade’s experience in security surveillance 

Ms Shapiro’s experience has included designing systems for the location of hardware and monitoring 
equipment for: 

• Hospitals 
• Consular premises 
• Gated communities 
• Logistical premises 
• Office Buildings 
• Personal dwellings 

Ms Shapiro has travelled extensively and has created a network of contacts to ensure supply of the highest 
quality products at the most competitive prices Security technology is complex and sophisticated 

That is why we will provide you with our experience and personal assistance to help you, choose the most 
appropriate product or services for your personal or business needs with technical advice to ensure your 
products or service are working efficiently 
 
Over the last decade we have seen rapid changes in technology and we are constantly investigating 
enhancements or new products for our customers to ensure we always offer state of the art security 
devices and services. 
 
We are expert in retail analytics systems such as people counting, demographic analysis, consumer traffic, 
heat maps, In-Store Analytics, Real-Time Monitoring, Retail Operations, Retail Traffic & Conversion, 
Business Intelligence, Mobile Commerce, Big Data. We provide to retailers the ability to identify 
opportunities for growth, execute changes, and measure success. 

You can contact us : 

Level 5, Suite 511, 203-233 New South Head Rd, Edgecliff, NSW, 2027 p:  +61 2 8036 5511 

w: www.analytics.sueztechnology.com.au  email: info@sueztechnology.com.au 


