
In A Nutshell 

DJ Tees are a legendary TShirt brand, 
and are the go-to resource for Classic 
Rock photography merchandise. We 
all know rabid fans who try to make 
their way to the front row at a live 
show. For those who couldn’t make 
it to the front, or who did but want 
to again, DJ Tees has the reputation 
of giving them the next closest 
thing. This magic launched a hyper 
enthusiastic fanbase, who know their 
stuff about music and also love to 
share that fact with the world via 
branded attire and merch. 

Yet due to some unfortunate technical 
setbacks, both in their website 

platform and production capacity, 
quality and service started to suffer, 
and their fan base was in danger of 
changing from hot to lukewarm. To fix 
it, the founder tried to do everything, 
though balls kept dropping.   

After partnering with TShirtify,  
DJ Tees were able to: 

•  Improve all important metrics of website 
performance, including website speed, 
time customers spent on site, and overall 
revenue 

•  Eliminate wasteful Facebook Ad spend

•  Gain back massive amount of time  
for the founders, so they could focus  
on branding new products, and  
business growth

Case Study: DJ Tees

“ I now feel fully in control of my business 
and I’m doing the things I want to be doing 
with my time.” – DJ Tees
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The Challenges 
It’s the classic case of founders being forced to work  
in their business instead of on their business. With 
verve and gusto, the founder printed their own 
TShirts, but inevitably couldn’t keep up with peak 
demand, causing quality to plummet.  

Print, delivery times, and customer patience kept 
stretching beyond what was comfortable, even though the 
founder hustled dawn to dusk on the production floor and 
answering queries. On top of that, the necessary other 
parts of business growth, like branding and remarketing, 
remained static. They chased new customers with 
ambitious, yet wasteful ad campaigns, all while Google 
decided to demote their outdated website, driving down 
visibility, key metrics, and revenue. 

In the highly competitive, red ocean market, the sharks 
would eventually catch them.
  

Our Promise 
For the business, we donned our sleuth hats on, and 
committed to finding out why orders were suffering, 
why print and response times were lagging, and why 
their brand was weakening. For the founder, we put 
our best coaching and mentoring hats on, and set out 
to identify what WEALTH meant to him. We wanted to 
understand what was really happening under the 
hood in his business, and also uncover some new 
meaning and purpose which could motivate the next 
big phase of his business.

Our Solution 
We rolled up our sleeves and got to work. After a full 
diagnostic, we understood that a new Shopify Store 
was in order, as well as the creation of a new email 
newsletter and direct response marketing strategy. 
Together, those would ensure new and potential 
customers would be more engaged and have a slick 
website to order what they wanted, when they 
wanted it.  

To make that Shopify Store hum, we carefully updated the 
site, managing keywords, preserving legacy data, and 
stopped Google from punishing the brand. With updated 
customer avatars, based on the latest, accurate marketing 
data, not only could better products could be created, but 
also bullseye accurate offers, with persuasive, effective 
messaging. After moving the needle, we maintained that 
momentum with regular mentoring and strict ROI 
guidelines for all spending. 

Results and ROI 
For the founder, his definition of WEALTH was time, 
money and health, all of which were at unsatisfactory 
levels when we first met him. Now, he’s gained back 
every day of the week, to do as he wishes. And what is 
that? For a passionate entrepreneur, it’s to grow his 
business, on his terms, which he has now done with 
flying colours. With increased revenue, increased 
engagement, print-on-demand times at 24 hours, and 
a steady stream of new rabid fans, the founder has 
reconnected with the fire and enthusiasm which first 
attracted success, and will attract many more to the 
front row.
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