
In A Nutshell 

Jim’ll Paint It is an ongoing 
collaboration between Jim and 
thousands of complete strangers. 
Basically, random people provide 
suggestions on what he should 
paint. The suggestions range from 
the utterly sublime to completely 
ridiculous. Using the retro-hip tool 
Microsoft Paint, he paints what they 
want, free of charge. But if they  
so choose, fans can order TShirts  
of his paintings. 

And they usually do, which caused 
Jim to spend more time being a 
businessman and less time creating 
more of the rediculous-weird-cool art 
his fans wanted.  

After partnering with TShirtify, Jim got: 

•  A 97% year-on-year increase  
in Xmas sales 

• A 40% increase in sales for 2017

•  All his time back, and is happier, 
creates more art, and has 
increased his revenue

Case Study: Jim’ll Paint It

“ Last week was the first time in 4 years 
that I spent every single day doing what  
I love - illustrating! Thanks so much!”  
– Jim’ll Paint It, Illustrator
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His Challenges 
Fame has its drawbacks. Though Jim’s rise to wild 
popularity created a huge demand for his product, 
it created an even bigger demand on his time. He 
didn’t have a team in place. So, in order to meet the 
demands of his raving fans, he had to do everything 
himself. 

This is known as the octopus effect, where a creative  
or solopreneur has so many responsibilities that they 
need to grow multiple arms and use them all at once. 
Though we live in an age where “hustling” is a fad and 
burnout is a badge of honour, this never really works out 
for a true creative like Jim. 

Usually, a creative or artist creates because they have to. 
For artists, there’s this deep calling to put what’s in their 
head and heart into the world. So not only was Jim’s 
creative time being sucked away by day-to-day business 
operations, he was stuck on the Big Cartel platform, who 
owned his site and, to a certain extent, his brand identity. 
On top of that, the print quality was less than ideal,  
and his fans had to wait up to 12 days for their TShirts! 

Not good for Jim. Not good for business.  

Our Promise 
As artists, we felt for Jim. As bigs fans, we felt lucky to 
help. After a number of heart-to-heart conversations,  
we understood what his main business issues were 
and where he wanted his business to go. More 
importantly, we understood where he wanted his 
weird, wonderful art to go. 

TBH, starving artists haven’t been cool since 1990s 
Seattle. Artists are humans, and humans tend to thrive 
more as their wealth increases. So, we began with the 
radical assumption that modern artists can create the  
art they want and not have to suffer for it. To boot,  
we believed they should get rewarded abundantly for it. 

Wealth means different things to different people 
(especially artists). For Jim, he feels more wealthy when  
he has more time. Ultimately, he wanted to reclaim time 
to do what he loves: create art. And by creating art,  
he gets be himself. At the end of the day, this is what 
everyone wants. To help him to that, and not sacrifice 
profit, we used our systems, tools, and expertise to build 
a roadmap to liberate Jim from the drudgery of day-to- 
day operations. 

Our Solution 
Our first order of business was to change Jim’s 
platform from Big Cartel to Shopify. With that one 
swift move, he now owned his store and reclaimed full 
control over his identity and brand. 

Next, we synced all of his products to our world class 
Print-On-Demand hub, ensuring all TShirt orders were 
shipped within 24 hours of placement. In addition,  
we automated every aspect of the ordering process, 
guaranteeing Jim could skip the paperwork forever. 

Then we got super creative (it’s what we do). We made  
a bespoke system to handle all of his orders, customer 
service, and returns, taking in account the complexity  
of his multiple suppliers. 

Without the extra hassle, Jim could stay on a creative  
roll one day (he usually is). We could take a new product 
off his desk and have it ready for sale within two hours.  
The automated systems and processes freed up the space 
so that a new dream could be realised: a TShirt could go 
from an idea in Jim’s head to a real item in a fan’s closet  
in a couple days. That’s fast fashion. 

And with Facebok Ads and a Google Analytics strategy,  
we optimised his website and increased his revenue at  
a steady clip. 

Results and ROI 
The big win? Jim gets to create as much art as he and 
 his fans wants, without sacrificing wealth creation. 
With the advancec platforms, systems and tools firmly 
in place and automated, Jim was able to get all his 
time back in the week, freeing him up to engage with 
his fans more than he was ever able to do before. 

He could react to their suggestions, and give them the 
weird art and products they asked for with even more 
enthusiasm, quantity, and speed. This maintained the 
single most important thing a business needs to thrive: 
happy, returning customers. We increased his overall 
revenue by 22%, helped him boost his XMas sales by  
97% and, through our partnership with B1G1, made 
meaningful social impacts with every TShirt or art  
print sold!
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