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CRAFTING 
YOUR BRAND

Receive all the tools to create or enhance your brand.  

This one-week e-course is specially designed for artisan brands who are finding 
ways to tell their story and sell their products during and after COVID.

Learn how to create a strong, simple, and compelling brand by implementing the 
proper use of social media and digital storytelling.

This is a one week (5 days) branding basics workshop with 2-3 hours  per day of  
online presence via Zoom and plenty of homework to develop at home every day. 

The course is limited to 10 brands.
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What is branding

Why is it important?

Why is it crucial now?

What is UVP (Unique Value Proposition) and how to find it.

What are the steps for successful branding?

Examples of consistent branding in the world of design and fashion. 

Sales codes and trends in the European and North American markets.

Diagnosis of brands according to international standards.

Steps to build a brand.

What is the brand story and how to build it?

Keys for brands and products to coexist in harmony with globalization´s 
changing norms.

The role of the iconic product

Product mix (merchandising)

The importance of innovation (product development)

The importance of quality

Understanding appropriate and viable niche markets for each brand.

Marketing and communication (visual communication of a product, 
photography, art direction)
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OVERVIEW AND 
TOPICS INCLUDED
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BRANDING 2020 
PROGRAM

DAY 1

DAY 2

DAY 3

Brands diagnosis

Branding Basics

Understand the basics of branding and building your story. Learn how branding 
creates a cohesive message and the ways it can increase your visibility and 
success. 

In this workshop you will get a chance to understand how to create a clear brand 
and mission statement that will help focus your messaging and marketing. 

Build your own vocabulary to convey your brand and story. 

Concept boards 

Concept boards are used as a tool to guide future efforts with focus and clear 
ideas. Create your own concept board and learn how to use it for the creative 
process. 

Benchmark

“Benchmarking is comparing one’s business processes and performance metrics 
to industry bests and best practices from other companies. In the process of best 
practice benchmarking, management identifies the best firms in their industry, 
or in another industry where similar processes exist, and compares the results 
and processes of those studied (the “targets”) to one’s own results and processes. 
In this way, they learn how well the targets perform and, more importantly, the 
business processes that explain why these firms are successful. 

Sales codes for COVID and post COVID markets.
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BRANDING 2020 
PROGRAM

DAY 4

DAY 5

Photography basis

Photography tools 

Photography tricks

Individual sessions with each brand to explore:

Brand narrative

Brand Assets

Selected communication channels 

Marketing and sales strategy.
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“Working with Marcella is a true pleasure and a deep personal experience. As 
she says, “Everything is personal” and she is absolutely right, when done well, 
branding is personal!  Marcella was exceptional in helping me understand where I 
need to take my brand and developed a beautiful roadmap for me to actualize it. 
Her vision was clear, and I felt her full support and commitment to me as a client.  
Marcella goes far and beyond to make sure everything comes together. She is 
committed to extracting the very best, true version of you and your company!.”

“For me, the most useful part of the course was the vision of how to formulate 
a value proposition, how to transmit the brand’s values as a whole. It was very 
useful to be able to see the before and after of so many projects in the world and 
especially, to see what can be achieved by planning a clear strategy.”

Teresa Robinson, Nuraxi, USA

Alejandra Venegas, Puro Viento, Chile

“We learned that what is useful, what the customer wants is to read a relevant story 
about our identity and origin. We could see that we use many unnecessary words 
and a lot of generic information that does not add value.  We learned that it is 
necessary to have a concrete product development plan and stop creating a variety 
of products that wear out and lead us nowhere.” 

Maria Eugenia Ibarra, Ropa de Genero, Chile.

TESTIMONIES

CRAFTING YOUR BRAND - BRANDING AND COMMUNICATION E-COURSE 2020



“The Branding workshop helped me a lot to analyze, channel and materialize 
many of the ideas or concepts that were somehow hanging around my head.
As a result, my project became two different brands with their own voice and 
identity…Taking the branding workshop is for your brand, which on a personal 
level would be like going to therapy. The workshop generates this space and this 
opportunity. Marcella not only shares her extensive global expertise that she has 
achieved with many years of hard work in the field, but also puts us in a mirror 
that allows us to see well and therefore to know our own brand better, from 
the point of view of global trends. She directs the conversation towards your 
own needs as a brand owner and makes you see things that were already there, 
and you hadn’t noticed. It is through the methodology of the workshop that you 
become free and able to generate the tools needed for your brand.”

Marcela Garza, founder of Imakenotebooks and Apuntes, Mexico.

“The workshop with Marcella was enlightening for me as it allowed me to outline 
the real needs that my jewelry line needed; I was able to begin to define “that 
something” that I knew was necessary but that did not clearly know what it was 
or where to find it. Now I can focus on the strengths of my work and my brand 
attributes: handmade, hand-forged, ethical, workshop, workbench.
My sales have increased, and I am now able to focus clearly on the type pf 
content needed to communicate with my audience.” 

Michaela González, jewelry designer, Mexico.

“The most interesting part of the course was the methodology to organize 
collections according to specific themes that tell a whole story instead of 
fragments.” 

Claudia Espinoza, Wool Crafts, Chile
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“Marcella was able to take my project from a well-designed functional line of 
bags to a brand with a soul and a point of view. The process went through several 
phases: understanding of the project and the creator; eliminating irrelevant 
ideas and reorganizing assets; extensive research to find the DNA of the brand 
and finally a translation onto a message and an aesthetic.  Content, texts, 
emotions, colors, values and shapes started to make sense and were woven into 
a meaningful tapestry.  By the end of the process I had a story, with a protagonist 
and her own unique universe.”  

Paula Aristizábal, Paula Zabal, Colombia.

“I absolutely loved working with Marcella on finding my brand identity! As a 
relatively new business owner, I was so thankful for her wisdom, expertise, and 
confidence in my vision. She helped me home in on what I wanted my brand to 
look like visually and I am so pleased with our results. I was so impressed with 
how Marcella could take my thoughts and words, even when I felt like they were 
fragments of ideas and make them come to life. In addition to her wealth of 
knowledge, creativity, and strategy, she is an amazing person who I now consider a 
friend. Working with Marcella has truly been one of the best decisions I’ve made for 
my business.” 

“The workshop helped me to generate a concrete work plan (packaging, digital 
marketing, etc.) to improve my brand in the short and medium term. I found 
concrete solutions for the weakest aspects of my company.” 

Abby Alley, Abby Alley, USA.

Patricia Salgado, La Salgado, Chile
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Marcella Echavarria is a lifestyle specialist. She collaborates with designers 
and artisans around the world developing links that connect local knowledge 
with global trends.  Her specialty is branding luxury and sustainability in a 
way that preserves cultures and traditions. “For me branding is the tangible 
representation of a company’s strategy.  It is a way to distill the essence and 
communicate it efficiently to the right target audience.”

Marcella has 25 years of hands on, first-hand experience in starting 
businesses, establishing bridges between cultures and people and integrating 
sustainability and profitability. She founded SURevolution in 2005, one of the 
first global brands to link the world of luxury with the handmade.  In 2010 she 
started her consulting firm focused on branding and creative communication. 
She holds a bachelor from Brown University, a masters in sustainable 
development from Universidad Jorge Tadeo Lozano and a career in the 
publishing world as editor of magazines such as Harper’s Bazaar, Hand Eye 
and contributor to many others such as Selvedge, Vogue, House and Leisure, 
Trend Tablet and Wall Paper, among many others. 

Her clients include individual creators, artisanal brands, textile related brands, 
retail concepts, and travel companies, among others. She has led consulting 
projects for The United Nations (UN), Unesco, USAID, Technoserve, The 
International Finance Corporation (IFC), The Organization of American States 
(OAS), Porticus Foundation, The Governments of Colombia, Chile, Cambodia, 
México, Perú, and Swaziland.

marcella@marcellaechavarria.com

www.marcellaechavarria.com
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