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Section 1:
Plan & Prepare for the 

Risk Management Process
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This course is based on the Unit of Competency 
RIIRIS402E Carry Out The Risk Management 
Process.

You will learn about:
Planning and preparing for risk management.
Identifying and developing the objectives of the 
risk assessment.
Identifying hazards.
Assessing risks.

1.1 Introduction

This course is based on the Unit of Competency RIIRIS402E Carry Out the 
Risk Management Process and is aimed at personnel in supervisory roles 
in the resources and infrastructure industries.

You will learn about:

Planning and preparing for risk management.

Identifying and developing the objectives of the risk assessment.

Identifying hazards.

Assessing risks.
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Identifying unacceptable risk and potential 
actions to deal with the risk.
Deciding on, implementing or facilitating a 
course of action.
Reviewing the implementation of action.
Auditing the risk management process.
Completing records and reports in relation to 
the risk management process.

1.1 Introduction

Identifying unacceptable risk and potential actions to deal with the risk.

Deciding on, implementing or facilitating a course of action.

Reviewing the implementation of action.

Auditing the risk management process.

Completing records and reports in relation to the risk management 
process.
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The role of a supervisor in the risk management 
process is to make sure:

All risk management activities meet site and 
safety requirements.
All activities are effective in identifying and 
treating risks and hazards.
All personnel involved understand what they 
need to do and have the guidance to complete 
their activities properly.

1.1.1 Role of the Supervisor in 
Risk Management Processes

The role of a supervisor in the risk management process is to make sure:

All risk management activities meet site and safety requirements.

All activities are effective in identifying and treating risks and hazards.

All personnel involved understand what they need to do and have the 
guidance to complete their activities properly.
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All information gathered by personnel is correct 
and relevant.
Risks are assessed and treated properly.
Expert advice is sourced when information is 
unclear or potentially inaccurate.
All resources are organised or gathered 
properly.
Approved hazards controls are implemented 
properly.

1.1.1 Role of the Supervisor in 
Risk Management Processes

All information gathered by personnel is correct and relevant.

Risks are assessed properly and treated in accordance with 
organisational requirements.

Expert advice is sourced when information is unclear or potentially 
inaccurate.

All resources are organised or gathered properly for effective hazard 
treatment.

Approved hazards controls are implemented properly.
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Personnel are coached through the 
implementation of hazard controls.
Situations are reviewed properly and hazards 
controls are still effective.
The process is audited and quality outcomes 
are being achieved.
All documentation and records relating to the 
process are completed accurately.

1.1.1 Role of the Supervisor in 
Risk Management Processes

Personnel are coached through the implementation of hazard controls.

Situations are reviewed properly and hazards controls are still effective.

The process is audited and quality outcomes are being achieved.

All documentation and records relating to the process are completed 
accurately.
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Check risk management documents, policies and 
procedures to:

Make sure your work is compliant. 
Identify any different rules, policies and 
procedures on different sites. 
Find out what forms or records need to be 
completed before, during and after the risk 
management process.

1.2 Access Risk Management 
Documentation and Procedures

Check risk management documents, policies and procedures before you start 
the risk management process to:

Make sure your work is compliant. 

Identify any different rules, policies and procedures on different sites. 

Find out what forms or records need to be completed before, during 
and after the risk management process.
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Worksites and organisations need to meet a range 
of requirements, including:

1.2.1 Legal Requirements and 
Guidelines for Risk Management

Legislation and 
Acts (Laws)

Legal requirements that must be 
followed.

Regulations Explanations of what the laws 
mean.

Codes of 
Practice

Guidelines for applying the 
requirements of laws.

Australian 
Standards

The minimum requirements for a 
job, product or hazard control.
AS/NZS ISO 31000:2009, Risk 
Management – Principles and 
Guidelines.

Worksites and organisations need to meet a range of requirements whenever 
undertaking risk management processes including:

Legislation and Acts (Laws) – These are legal requirements that 
must be followed. Failure to meet these requirements can lead to 
prosecution.

Regulations – These are explanations of what the laws mean. These 
may be updated more regularly than the laws themselves so it is 
important to check them regularly. Regulations can exist at both state 
and federal levels.

Codes of Practice – These are guidelines for applying the 
requirements of laws and regulations based on industry standards.

Australian Standards – These provide details and guidelines around 
the minimum requirements for a job, product or hazard control. They 
set out specifications and procedures designed to ensure products, 
services and systems are safe, reliable and consistently perform the 
way they were intended to.
The standard covering risk management is:
AS/NZS ISO 31000:2009, Risk Management – Principles and 
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Guidelines.

Some states use OHS laws, and other states use WHS laws. They both talk 
about the same thing, but use different words or names for people. If you 
have any questions about safety rules you should talk to your boss or 
supervisor.
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When planning out the process for risk 
management you should refer to:

Applicable commonwealth, state or territory 
legislation.
Codes of practice.
Worksite safety management systems.

1.2.2 Sources of Risk 
Management Information

When planning out the process for risk management you should refer to:

Applicable commonwealth, state or territory legislation.

Codes of practice relating to the Industry, dangerous and hazardous 
goods, environmental protection and safety and health.

Worksite safety management systems.
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Manufacturer’s documentation and handbooks.
Existing or similar workplace operating 
procedures and policies.
Safety data sheets.
Emergency procedures.
Safety alerts.

1.2.2 Sources of Risk 
Management Information

Manufacturer’s documentation and handbooks.

Existing or similar workplace operating procedures and policies.

Safety data sheets.

Emergency procedures.

Safety alerts.

Any risk management processes that you use need to meet the requirements 
of these sources to ensure work activities are compliant.
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Section 1 Review Questions
1. Why do you need to check risk 
management documents, policies and 
procedures before starting the risk 
management processes?
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Section 1 Review Questions
1. Why do you need to check risk 
management documents, policies and 
procedures before starting the risk 
management processes?

To:
Make sure your work is compliant. 
Identify any different rules, policies and 
procedures on different sites. 
Find out what forms or records need to be 
completed before, during and after the risk 
management process.
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A RISK is the chance of a hazard hurting you or 
somebody else or causing some damage.

A HAZARD is the thing or situation that causes 
injury, harm or damage.

1.3 What is Risk 
Management?

RISK MANAGEMENT is the 
process of eliminating or 
controlling hazards to reduce the 
risks that people and equipment 
are exposed to at work. 

A RISK is the chance of a hazard hurting you or somebody else or causing 
some damage.

A HAZARD is the thing or situation that causes injury, harm or damage.

RISK MANAGEMENT is the process of eliminating or controlling hazards to 
reduce the risks that people and equipment are exposed to at work. 
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The risk management process is made up of 3 main 
stages: 

1.3 What is Risk 
Management?

The risk management process is made up of 3 main stages: 

1. Hazard Identification. 

2. Risk Assessment.
a) Risk Analysis. 
b) Risk Evaluation. 

3. Hazard Control. 

18Eva
luatio

n Copy O
nly



1.3 What is Risk 
Management?
Risk Management 
Stage Action

1. Hazard 
Identification

Identify all possible events and 
situations in the workplace 
where people may be exposed 
to injury, illness or disease.

Risk Management Stage & Action

Stage 1. Hazard Identification – This is where you identify all the 
possible events and situations in the workplace where people may be 
exposed to injury, illness or disease.
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1.3 What is Risk 
Management?
Risk Management 
Stage Action

2. Risk 
Assessment

a) Risk Analysis – The 
likelihood and consequence 
of the hazard. This gives 
you a risk level.

b) Risk Evaluation – Using 
the risk level you can 
determine if the risk is 
unacceptable and if action 
needs to be taken.

Risk Management Stage & Action

Stage 2. Risk Assessment
Which includes:

a) Risk Analysis – You determine the likelihood of a hazard 
causing harm and the consequence or outcome of that hazard 
causing harm. This gives you a risk level.

b) Risk Evaluation – Using the risk level you have worked 
out you can determine if the risk is unacceptable and if action 
needs to be taken, as well as what kind of action to take.
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