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1.1 Introduction 
 
These training materials are based on the National Unit of Competency RIIRIS201D Conduct Local Risk Control. 
 

 
 
 

1.1.1 Overview 
 

You will learn about: 
 

 Identifying hazards. 
 

 Assessing risk levels. 
 

 Identifying, assessing and implementing risk treatments. 
 

 Completing records and reports. 
 
 

 
 
 

1.1.2 Risks and Hazards 
 

A hazard is the thing or situation that causes injury, harm or damage. 
 
A risk is the chance of that hazard hurting you or somebody else or causing some damage. 
 
If you can remove or at least control a hazard you can reduce the risk involved. 
 
This is known as Risk Management. 
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1.1.3 Risk Management 
 
Risk management is made up of the following stages: 

 

 
 
 

 
To make sure your work is compliant, the risk management process needs to follow 
the guidelines of: 
 

 Legislative requirements. 
 

 Codes of Practice. 
 

 Organisation and site policies and procedures. 
 

 Australian Standard AS/NZS ISO 31000. 
 
 

 
 
Check these documents before you start: 
 

 To make sure your work is compliant.  
 

 To identify any different rules, policies and procedures on different sites.  
 

 To find out what forms or records need to be completed before, during and 
after the risk management process. 
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1.1.4 Talking About Risk Management with Others 
 
Identifying risks and hazards and coming up with ways of controlling them includes talking to the people with knowledge 

of the situation, or who are directly affected by any action you take. 
 

It is also important to talk with other experienced people who may know how to 
effectively manage a hazard or situation.  
You should talk to: 
 

 Other workers. 
 

 Your manager, supervisor or team leader. 
 

 Health & safety representative. 
 
Controlling a hazard can be a team effort and it’s important that everybody knows what 
is going on at the worksite and what to do and if they need to change the way they do 
their work. Make sure you talk to the right people at every stage of the process. 
 

 

 
It is important to talk to other personnel about risk management because: 
 

 Other personnel may be affected by the hazards or hazard controls. 
 

 Other personnel may need to organise resources for you. 
 

 Other personnel may know how the situation should be handled. 
 

 Other personnel may need to sign-off on any action you want to take. 
 
 
 
 
 

1.2 Hazard Identification 
 
Each worksite has its own risks and hazards. Make a note of any hazard you find.  

 
When you are looking for hazards in the workplace walk all around and check: 
 
Up High – Some hazards may be over your head and people could be using equipment 
that can reach up very high. Think about things like power lines and cranes. 
 
At Eye Level – Look all around you. See if anything stands out as being unsafe or 
dangerous. Is somebody doing something that they shouldn’t? Has everyone got 
enough room to work safely? Is everyone wearing the right personal protective 
equipment (PPE)? 
 
Down Low – Look at the ground and think about what’s under the ground. Are there 
underground services that you need to think about? Is the ground soft, rough or 
uneven? Will it create a hazard for workers, equipment and machinery? Can the ground 
support the weight of plant and equipment? 
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Hazards are not only things in the environment – they can be caused by the way a 
job is done, or by the equipment being used. Each person’s job needs to be 
checked for hazards and risks, as well as the area where the work is being done. 
 
Here is a list of common hazards that you should look for: 
 

 Buildings, structures and facilities. 
 

 Traffic, vehicles and pedestrians. 
 

 Workers, equipment and mobile plant. 
 

 Overhead hazards, power lines, overhead services, trees, bridges, low 
structures and obstructions. 

 
 Hot or cold weather conditions, rain, wind and storms. 

 
 Dangerous or hazardous materials. 

 
 
 

 Unstable ground conditions, soft, boggy, rocky, uneven terrain. 
 

 Ground bearing pressure and underground services. 
 

 Atmospheric hazards such as dust, smoke, fumes or vapours. 
 

 Noise and vibration. 
 

 Dangerous or high-risk work tasks. 
 

 Working at heights or in confined spaces. 
 

 Poor lighting in the work area making it hard to see, or working at 
night. 

 
 Rubbish, debris or other tripping hazards. 

 

 Manual handling or physical work hazards. 
 

 Dangerous habits, laziness or short cuts in work.  
 

 Lack of training or supervision. 
 

 Damaged, faulty or defective equipment that is still in use. 
 

 Equipment being used incorrectly, or for work it is not designed for. 
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1.2.1 What to do When a Hazard Has Been Identified 
 

Once you have identified a hazard, check for any documentation, workplace 

procedure or workplace policy that explains how to eliminate or control the 
hazard.  
 
Talk to other workers, your manager, supervisor, team leader or health & safety 
representative to find out if the hazard has been addressed before, and what 
techniques are available to you to resolve it. 
 
If you can, implement any existing procedures to manage the hazard. 
 

 
 
If there isn’t any documentation or guidelines in place to resolve the hazard, you need to assess the risk and decide the 
best way to deal with it. There may be a range of hazards that you are dealing with at the same time. 
 
If any of those hazards appear to be putting workers or equipment in serious and immediate danger the work must stop 
until you’ve had a chance to properly assess the hazard and address it.  
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2.1 Risk Assessment 
 
A risk assessment is made up of 2 parts: 
 

1. Risk analysis. 
 

2. Risk evaluation.  
 
By assessing the likelihood and consequence of the risk, you are able to work out how 
serious the situation is, and how soon a solution needs to be applied. 
 
 
 
 

2.1.1 Risk Analysis 
 
Risk analysis helps you to work out the ‘risk level’. You can work out the risk level by working out 2 factors: 
 

Consequence 
 What would be the outcome of the event occurring? 

 How severe would the outcome be? 

Likelihood 

 What is the chance of the event occurring? 

 Has the event happened before? 

 Is it likely to happen again? 

 
 
Using a table like the one shown here to combine the likelihood and consequence you can see how high the risk level is: 
 

Likelihood 

Consequence 

1. Insignificant 2. Minor 

First Aid Required 

3. Moderate 

Medical Attention 
and Time Off 
Work 

4. Major 

Long Term 
Illness or Serious 
Injury 

5. Catastrophic 

Kill or Cause 
Permanent 
Disability or 
Illness 

1. Rare Low Low Moderate Moderate Moderate 

2. Unlikely Low Low Moderate Moderate High 

3. Possible Low Moderate High High Extreme 

4. Likely Moderate Moderate High High Extreme 

5. Almost Certain Moderate High High Extreme Extreme 

 
You should report the risk level to your supervisor or an authorised person once you have worked out the likelihood and 
consequence of the risk or hazard. If the risk level is at an unacceptable level they may need to organise immediate action 
for work to continue. 
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2.1.2 Risk Evaluation 
 
Risk evaluation uses the result of your risk analysis to work out which hazards need to be addressed based on their ‘risk 

level’. 
 
Deciding whether a risk is acceptable or unacceptable may be different for each organisation. It will depend on the 
internal policy, goals and objectives of the organisation and relevant legislation. The table below is only an example: 
 

RISK LEVEL ACTION 

Extreme 
This is an unacceptable risk level 

The task, process or activity must not proceed. 

High 

This is an unacceptable risk level 

The proposed activity can only proceed, provided that: 

1. The risk level has been reduced to as low as reasonably practicable using the hierarchy 
of risk controls. 

2. The risk controls must include those identified in legislation, Australian Standards, Codes 
of Practice etc. 

3. The risk assessment has been reviewed and approved by the Supervisor. 

4. A Safe Working Procedure or Work Method Statement has been prepared. 

The supervisor must review and document the effectiveness of the implemented risk controls. 

Moderate 

This is an unacceptable risk level 

The proposed activity can only proceed, provided that: 

1. The risk level has been reduced to as low as reasonably practicable using the hierarchy 
of risk controls. 

2. The risk assessment has been reviewed and approved by the Supervisor. 

3. A Safe Working Procedure or Work Method Statement has been prepared. 

Low 
The proposed task or process needs to be managed by documented routine procedures, which 
must include application of the hierarchy of controls. 

 
 

 
 
Once you have worked out the risk level and identified how soon you need to 
act you should speak with your supervisor and tell other people who will be 
affected by the hazard, or your action to control it. 
 
Let them know if they should stop what they are doing and that you are going to 
be taking steps to manage the risks. 
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3.1 Hazard Controls 
 
Once hazards and risks have been identified and assessed, hazard controls (or ‘risk 
treatments’) need to be identified and applied. 
 
Controlling a hazard might be achieved by a whole range of possible solutions. You 
will need to work out which is the best option for the situation. 
 
 
 
 

3.1.1 Hierarchy of Hazard Control 
 
The Hierarchy of Hazard Control is the name for a range of control methods used to eliminate or control hazards and risks 
in the workplace.  
 
The Hierarchy has 6 levels shown here from most effective to least effective:  
 

 
 
 

1. Elimination 
This is the best kind of hazard control. Eliminating or removing the hazard completely 
reduces any risk connected to it. An example of eliminating a hazard would be 
removing dangerous materials from the site, or repairing defective equipment. 

2. Substitution 
This is where you swap a dangerous work method or situation for one that is less 
dangerous. For example using a group of people to move an item instead of trying to 

move it on your own (where the item cannot be broken down into smaller loads). 

3. Isolation 
This is where you isolate the hazard. This might mean fencing off an area or 
restricting access to the hazard in some other way. 

4. Engineering 
Controls 

This is where you use an engineering or mechanical method of doing the job. 
Examples would be: using a piece of equipment to move a load instead of moving it 
by hand, or installing ventilation. 

5. Administrative 
Controls 

This is where site rules and policies attempt to control a hazard. It can include 
working in teams, setting specific break times and frequent rotations for repetitive 
work or using signage to warn of hazards. 

6. Personal 
Protective 
Equipment (PPE) 

This is your last line of defence and should be used with other hazard control 
methods. PPE includes any safety equipment or safety clothing worn on your body. 
Workplaces often have mandatory PPE requirements for the site. 

 
 

It is important to consider all of the options available when deciding on the best 
course of action. Not all options are available, realistic or possible under some 

circumstances. 
 
You may need to use a range of risk treatments to reduce the risk level to an 
acceptable level.  
 
You will need to consult with other authorised and experienced personnel when 
looking at the different options. Make sure you confirm the exact details of any 
hazard controls that you are considering. 


