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1.1 Introduction 
 

These materials are based on the national unit of competency RIIERR201D 
Conduct Fire Team Operations. 
 
You will learn about: 
 

 Planning and preparing for fire team operations. 
 

 Fighting or containing fires. 
 

 Finalising fire team operations. 
 
 

1.2 Working Safely 
 
You must follow all safety rules and instructions when performing any work. If you are not sure about what you should 
do, ask your boss or supervisor. They will tell you what you need to do and how to do it in a safe way. 
 

 
 
 
1.2.1 Health and Safety Rules 
 
Every workplace has to follow laws and rules to keep everyone safe. There are 4 main types: 
 
Laws/Rules Explanation 

Acts These are laws that you have to follow. 

Regulations These explain what the law means. 

Codes of Practice These are instructions on how to follow the law, based on industry standards.  

Australian Standards These tell you what the minimum requirement is for a job, product or hazard.  
 
Some states use OHS laws, and other states use WHS laws. They both talk about the same thing, but use different words 
or names for people. If you have any questions about safety rules you should talk to your boss or supervisor. 
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1.2.2 Fire Team Work Instructions 
 

You need to be clear about what you are expected to do in any fire team operation. 
This includes:  
 

 What you are required to do. 
 

 Where you are required to do it. 
 

 Who you are required to report to.  
 

 How you will be doing it. 
 

 What equipment you may be using.  
 

 Which authorities you need to communicate with. 
 
 

 
 
 
All work needs to follow worksite, environment and company safety procedures. 
Procedures help to make sure that all operations are done in a safe way, without 
damaging equipment or putting people in further danger. 
 
Your emergency management plan will tell you the primary procedures for 
conducting fire team operations on your worksite. It is a good idea to check your 
instructions with your boss or supervisor to make sure you know exactly what 
you need to do. 
 
 
 
The emergency management plan will outline information about: 
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Geological information will help you to identify features such as: 
 

 Flammable materials underground.  
 

 Surface materials. 
 

 Environmental features that will make fire fighting difficult. 
 

 Seams of materials that will make an underground fire likely. 
 

Some materials that are underground can catch fire. These fires are called ground fires and specialist training is required 
to fight them. Identifying the presence of materials that could catch fire underground will enable you to develop plans and 
responses well in advance of an incident. 
 
 
 
1.2.3.2 Structural Fires 
 
If you are facing a structural fire, you will also need to access and understand any available documents about the 
structure such as building construction plans and diagrams. 
 
These documents may contain useful information related to the foundation, load-bearing walls, beams, columns, floor and 
roof systems, and the connections between these parts. 
 
They may also provide information regarding: 
 

 Location of fire hydrants. 
 

 Adequacy and reliability of water supplies. 
 

 Capability of fire pumps and associated equipment. 
 

 Automatic fire detection systems, such as sprinklers and smoke 
detection systems. 

 
 Smoke management systems such as stairwell pressurisation and 

smoke exhaust systems that allow fire fighters to enter buildings during 
a fire. 

 
 Access for fire fighting vehicles. 

 
 Elements impacting on search and rescue activities. 

 
 Hazards and high risk areas. 
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1.2.5 Fire Team Responsibilities 
 
On a fire response team, it is essential that each person is well aware of their role within the team. This is to minimise 
confusion by ensuring everyone understands who is in charge and who is responsible for certain tasks. 
 
Some key roles and responsibilities within the fire team that you need to be aware of include: 

 
 Chief Warden – Responsible for checking that people are out of the fire 

zone as well as briefing and coordinating with the emergency departments. 
They need to be able to act quickly and effectively and check the type of 
emergency, decide on actions to be taken, and order evacuations as 
necessary.  

 
 Communications Officer – Should determine the location and nature of 

the fire, notify appropriate team members and emergency services, and 
keep a log of activities. 

 
 Area Wardens – Have the most active responsibility during an operation 

as they need to implement the appropriate response procedures, move 
people out of danger, report to chief wardens and instruct wardens. 

 
 Wardens – Need to ensure smoke and fire doors are closed properly, 

check plant and equipment is secure, conduct a search for people in 
danger, assist people who require help, and act as the leader of evacuation 
groups. 

 
 
 
 
The Emergency Control Organisation (ECO) has the responsibility to command, control and coordinate how emergencies 
and fires are responded to within the workplace. 
 
Some other roles within the fire team could include: 
 

 
 
 
 
Each of these roles will have specific procedures and duty statements written for 
them, as declared by your organisation. Each of these roles is important to the 
overall safety and smooth operation of the fire control team. You may be rotated 
through roles, or you may have one designated role, depending upon your worksite 
requirements. 
 
Ensure that for any role you undertake, you are fully trained to conduct the required 
tasks and responsibilities. 
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1.3.1 Identify Hazards 
 
Look around to see if you can find any hazards as you enter the work site or danger 
zone.  
 
When you start checking for hazards, make sure you look everywhere. A good way 
to do this is to check: 
 

 Up high above your head. 
 

 All around you at eye level. 
 

 Down low on the ground (and also think about what is under the ground). 
 
 
 
Common fire hazards to be aware of may include: 

 
 Smoke. 

 
 Heat. 

 
 Roof and rib. 

 
 Buildings. 

 
 Chemicals. 

 
 Gases. 

 
 Poor ventilation. 

 
 
 
 
Other hazards you need to be aware of when entering a worksite to conduct fire team operations include: 
 
Hazard Type Examples 

Environmental Conditions Broken terrain, rain, sun, wind, fire, trees, unstable terrain, insufficient lighting, 
falling objects, embankments, cuttings, noise, dust. 

Structures and Equipment Aircraft, heavy plant and machinery, buildings, confined spaces, faulty equipment, 
vehicles, scaffolds, services and utilities, electricity. 

Workplace Processes Waste fluids and materials, travelling in vehicles, machine operation, site traffic, 
gas production. 

Materials Used/Stored on Site Chemicals, hot or sharp materials, contaminants, gases, dusts, diseases, viruses. 

Personal Hazards Dehydration, heat stress, shock, trauma, fatigue. 
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1.3.2 Control Hazards 
 
After you have found hazards or dangers you need to work out how bad they are: 
 

 
 
 
 

 
Thinking about these things will help you to choose how to control the hazards.  
Controlling hazards must include procedures and safe work practices for: 
 

 Using protective clothing and equipment. 
 

 Ensuring adequate food, fluid and welfare needs are managed during 
operations. 

 
 Providing appropriate training for responding personnel. 

 
 Using fire blankets and vehicle roll over protection. 

 
 Applying the hierarchy of hazard control at all times. 

 
 Using safety warning signs. 

 
 
 
The best way to control hazards is to use the Hierarchy of Hazard Control. The Hierarchy of Hazard Control is the name 
given to a range of control methods used to eliminate or control hazards and risks in the workplace. 
 
You start at the top of the list and see if you can take away (eliminate) the 
hazard or danger.  
 
If  you  can’t  take  it  away  you  move  down  the  list  to  see  if  you  can  swap  it  for  
something safer (substitution).  
 
Keep working through the list until you find something that controls that 
hazard or danger.  
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1.3.3.1 Personal Protective Clothing for Structural Fires 
 
PPC for structural fires needs to have 3 layers: 
 

 
 
 
 
1.3.3.2 Wear Appropriate PPE 
 
The requirement to have and use PPE does not change, but the materials and 
composition of the clothing and the types of equipment will vary depending on the 
response that is required. 
 
This is one reason why it is necessary to gather as much information as possible 
before responding to a call out. 
 
For example, the PPE for a chemical response could include full-body chemical suits 
and breathing apparatus in addition to other PPE. 
 
 

 
It is also essential that you care for and maintain your PPE. You will need to 
keep PPE out of direct sunlight and regularly inspect it for any signs of damage, 
wear and tear or ageing which will affect its stability or safety properties. 
 
While all your outer clothing is designed to protect you from the impact of fires, 
you should avoid wearing synthetic materials under your PPE. Cotton is the 
preferred material. 
 
Each organisation should have written procedures as to how PPE is worn and in 
what order the clothing is donned. It is essential for you to know and 
understand this process. 
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The following table details the classes of fire, and the appropriate equipment types for each class: 
 

 
 
 
1.4.1 Using an Extinguisher 
 
To operate a fire extinguisher you need to use the PASS system: 
 

 
 
Remember also that different areas of a structural fire may require different mediums. As such it is necessary for you to 
be flexible and prepared to change the extinguishing medium that you are using. 
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1.4.3 Audit Fire Equipment 
 
By conducting an equipment audit, you will be able to identify the items you have and determine if they meet your 
organisational requirements. 
 
Items on site that you will need to audit may include: 
 

 
 
 
 
Audits are more than just inspecting equipment to ensure that it is not damaged. An audit involves checking the 
equipment for all factors that can cause a risk around the use of the equipment such as how the equipment is used, 
whether training is required and how issues are managed. 
 
Your worksite might have an audit checklist that can be used to complete an audit. 
This will list each component that needs to be inspected for damage and 
functionality. It will also list the different tests to be conducted to ensure the item is 
in working order.  
 
You will also need to inspect for other external factors that may influence the use of 
the equipment. This may include signage, barricades, lighting, power supplies, 
battery charging units, chemical storage, item security, and all procedures carried 
out in relation to the item. 
 
 
 

 
When looking at the equipment during your audit, you will need to confirm that: 
 

 It is in working order. 
 

 Procedures exist for using the equipment. 
 

 Appropriate training in the use of the equipment is available. 
 

 Manufacturers’  specifications  and  guidelines  are  available  for  the  equipment. 
 

 Condition and serviceability, including maintenance history, is available. 
 

 Permits are up to date and relevant. 
 

 Access to the equipment is clear. 
 

Use an audit visit to ensure you can get to the equipment when necessary. The visit can also be used to ensure 
appropriate people are trained in the use of the equipment and that the equipment is appropriate for the types of fires 
likely to be encountered in that area. This allows for a quick and appropriate response each time. 
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2.1 Notification of Fire Operations 
 
You will need to identify or receive details about the fire operations from appropriate 
notification sources. Fire notifications can come from a variety of sources such as: 
 

 Monitoring equipment. 
 

 Smoke detectors and alarms. 
 

 Personnel on site. 
 

 Emergency group personnel. 
 

 Outside sources such as fire brigades or local residents. 
 
Once you have received notification of a fire, it is important for you to clarify any 
information you are unsure of and also to confirm the source of that notification. 
Clarification can be as simple as asking for a repeat of details. 
 
 
 
Confirmation will be easier if you know or trust the notifying source. However, even if you consider the source 
untrustworthy, you should never ignore a fire notification. It is better to take further steps to confirm the situation and be 
sure, than to let things escalate and potentially become even more dangerous. 
 
Details of the fire you need to obtain include the: 
 

 
 
 

 
Once you have received notification of a fire, you will need to communicate the details 
to the appropriate authorities. This will normally be to your fire team supervisor and 
any required emergency service personnel.  
 
By knowing and understanding the basic requirements, you will be able to develop an 
appropriate response to the critical situation you are facing. 
 
You should always be aware that fires are a dynamic emergency situation. You must 
know and understand how to deal with these changes in line with requirements and 
procedures. 
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2.3 Receive and Communicate Fire Details 
 
Responding to fires is more than simply pointing a hose at the flames. It is a combination of knowing your site, 
organisational and the legislative expectations, as well as the chemical and other characteristics of the fire. 
 
You must be able to identify and give details about the fire to others. These details will include the type of fire it is, the 
nature of the fire, its source and intensity. 
 
The way warnings and information are communicated to the emergency 
response team vary between situations and organisations. Communication 
procedures could include the use of: 
 

 Radios. 
 

 Mobile phones. 
 

 Intercoms. 
 

 Sirens. 
 

 Signals. 
 

 Emergency warning systems. 
 

 Text messages. 
 

 Other technology-enhanced methods. 
 
You will need to know and understand the systems and procedures used by your organisation for communicating 
warnings and ensure you follow them. 
 
 
 
2.3.1 Classes of Fire 
 
In order to effectively respond to a fire, you must be able to identify and distinguish between the different classes of fire.  
 
The table below outlines the types of fire that could be faced in a workplace: 
 

Class A Class B Class C Class D Class E Class F 

Fires involving 
freely burning 

materials. 

Fires involving 
flammable liquids. 

Fires involving 
flammable gases. 

Fires involving 
flammable 

metals. 

Fires involving 
electrical 

equipment. 

Fires involving 
cooking oils and 

fat. 

For example: 
Wood, paper, 

textiles & other 
carbonaceous 

materials. 

For example: 
Petrols and spirits 
NOT alcohol or 

cooking oil. 

For example: 
Butane and 
propane. 

For example: 
Magnesium and 

lithium. 

For example: 
Photocopiers, fax 

machines and 
computers. 

For example: 
Olive oil, maize 

oil, lard and 
butter. 
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2.3.3 Characteristics of Fuels 
 
Each fuel type has different characteristics. These characteristics will determine: 
 

 
 
 

 
 
Every material or type of fuel will also react differently depending upon the other 
fuels involved in the fire incident. 
 
Each worksite should have information on the characteristics of the various fuels 
found on the premises. It is necessary for you to research the types of fuels you 
could be working with in your workplace. 
 
 

 
 
 
2.3.4 Identifying Fire types 
 
A fire can be identified through its type or style. This information is required to ensure an appropriate response, in a 
timely manner. Fire types could include: 
 

 Vehicle fires. 
 

 Oil fires. 
 

 Natural gas fires. 
 

 Smouldering fires. 
 

 Paper or plastics fires. 
 

 Structural fires. 
 

 Environmental, bushfires or wildfires. 
 
Each of these types or styles of fire will require a different response with fire 
extinguishers and/or other fire fighting equipment. 
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2.4 Select Equipment and Assess Response 
 
Fire fighting is as much about having the right equipment for the fight as it is about using the most appropriate technique. 
Fire fighting is both practical and strategic. 
 

 
 
 
2.4.1 Selecting Equipment 
 
In addition to fire fighting appliances, knowledge of the range of equipment available to you, and the applications and 
uses of the equipment, will enable you to select the correct equipment to achieve the tasks set in the safest, most 
efficient manner possible. 
 
Equipment you might have access to could include the following: 
 
Equipment Explanation 

Self-Rescue 
Respirators 

These can also be known as smoke respirators. They are small units that have a separate 
breathable air supply, which can be used in an emergency entrapment or situation involving 
a loss of breathable air. 

Communications 
Equipment 

It is easy to become disoriented in smoke and flame. For this reason, communications 
equipment that is able to cope with the conditions is essential. 
Most stations and situations use hands-free radio systems that are built into helmets or 
breathing apparatus. Other communications equipment should include mobile and satellite 
phones, pagers, email and other accepted forms of communication equipment. 

Barricades or Signage These are used to protect areas or to stop access to areas. Knowing how to quickly erect 
the  signs  and  barricades  in  accordance  with  your  organisation’s  procedures  is  essential. 

Distress, Safety and 
Personal Alarms 

These alarms include PASS (Personal Alert Safety System), ADSU (Automatic Distress Signal 
Unit) or telemetry systems. 
They can be triggered automatically when they sense no movement or may be manually 
triggered by the wearer. 

Breathing Apparatus 
This includes self-contained breathing apparatus and other forms of respiratory protection 
such as escape breathing apparatus and emergency air systems. Ensure that you are trained 
in the use of breathing apparatus is required. 

First Aid Equipment 
Current knowledge and skill in administering first aid is important, as it may be needed 
during fire team operations. If you are unsure of how to use first aid equipment, you 
shouldn’t  use  it  without  instructions  or  advice. 

Pipeline Repair Clamps 

These are used to temporarily close or clamp pipelines. Clamps often need to be applied 
quickly after a fire has been extinguished. 
Each manufacturer will have specific instructions on how to use the clamps. Your worksite 
procedures for these clamps should also be understood and applied. 

Forcible Entry Tools 
These tools are used to gain entry to a burning building. Most sites will not have these 
specialist tools. If they are available, you will need additional fire response training to ensure 
you are using the tools effectively and safely. 
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2.5 Apply Equipment and Fire Fighting Techniques 
 
When conducting fire team operations, fire fighting techniques will always need to be fluid, so you can respond to the 
conditions as they change.  
 

 
 
 
 
2.5.1 Fire Fighting Techniques 
 
For fire fighting responses to be successful, most will require a combination technique. A combined fire attack strategy will 
use both direct and indirect fire fighting attack methods. 
 
Direct Attack – Is a method of attacking the fire at the fire line or ignition 
point. Both wet and dry suppression methods can be used. 
 
Indirect Attack – Is a strategy of using control lines a distance from the fire 
edge. This is most commonly used when the fire edge is moving very fast or the 
fire is of high intensity. In offshore facilities this could involve fighting the fire 
from a distance through technology such as fire suppression systems or from 
vessels positioned off the rig itself. 
 
Exposure Protection – Relates to how to protect yourself and other members 
of your team from heat, fire, smoke, hazards and any other factors that are 
relevant to your situation. 
 
All situations will be responded to with one or a combination of these 
techniques, regardless of the type of fire. 
 
A  major  part  of  your  training  should  be  in  using  your  site  or  organisation’s  
emergency procedures and response plans. These will detail the preferred 
method of responding to a variety of situations and the equipment that is to be 
used. 
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2.6 Dynamic Risk Assessment 
 
Fire fighters need to be vigilant in constantly monitoring the conditions at the 
fire scene. It is essential that any changes are immediately communicated to all 
fire team members and to the incident management team. A Dynamic Risk 
Assessment (DRA) can be used in these constantly changing situations. 
 
Dynamic risk assessment is the assessment of the level of risk in changing 
hazardous situations.  
 
It is undertaken prior to, during and after the execution of an operation. 
 
 
 
 
A DRA involves the following six steps: 
 

 
 
 
 
The following are dynamic risk assessment concepts: 

 
 The benefits of proceeding with a task must be weighed carefully 

against the risk. 
 

 Think before you act rather than act before you think. 
 

 What sets a DRA apart from systematic risk assessment is that it is 
applied in situations that: 

 Contain unpredictable/unforeseen risks. 
 The risk environment rapidly changes. 
 Allow individuals to make a risk judgement. 
 Provide personnel with a consistent approach to assessing risk. 

 
Constant monitoring will ensure that all activities within the fire area can be adapted or modified to meet the changing 
needs of the fire response. 
 
Modification of techniques may need to occur to ensure the impact of any hazards will be minimised. 
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2.7.1 Following Operational Procedures and Training  
 
Keeping an eye on your fellow team members and others at the fire scene is essential to maintaining the safety of 
everyone involved in the response. 
 
All normal operational safety requirements and procedures should also be followed. Be aware, however, that these can be 
overruled during some fire response situations, particularly if the fire is directly impacting the work area. The requirement 
to act at all times in the safest manner possible should never be ignored. 
 
If necessary, you should consider adapting safety requirements to meet the 
conditions you are facing. 
 
Fire fighting is dangerous. You should only attempt actions if you feel 
comfortable and competent to perform them. 
 
Regular training will help you to develop skills in fire fighting. These skills will 
equip you to avoid unnecessary risks and to operate safely within the fire area. 
 
 
 
2.7.2 Evacuation Responses 
 
Depending upon your organisation and the scale and extent of the fire, evacuating non-trained personnel from the area 
may be considered a priority safety requirement.  
 
If you are evacuating an area, you need to ensure that all people are moved away from danger and into the evacuation 
assembly point.  
 
It  is  essential  to  follow  your  organisation’s  procedures  for  evacuating  personnel.  These  should  include: 
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2.7.3 Apply Isolation Procedures 
 
Fire fronts can change direction quickly and, while it is necessary to isolate the areas affected, you also need to ensure 
access so that the fire can be followed and fire teams can respond where they are needed. 
 
Methods of isolating an area will depend on where the fire front is. If you are in an 
open area, fire breaks could be constructed quickly, using available plant and 
machinery. This will provide an area which is more difficult for the fire front to cross, 
thus helping to isolate the fire to particular zones. 
 
If, however, the fire is in a building, the easiest method of isolation is to evacuate 
the entire area, clearing the zone for the fire teams to respond as conditions dictate. 
 
 

 
 
The most important factor to be considered when determining how you will isolate 
an area is the equipment, chemicals or other substances found in the area. 
 
For example, if you are trying to fight a fire at a site that contains a large amount of 
flammable chemicals and materials, the isolation area will be larger than one for 
responding to a grass fire on the outskirts of your worksite. 
 
 

 
 
Administrative controls for fire isolation are often most effective on worksites. These 
controls may consist of orders, out of bounds areas or instructions issued by 
supervisors, team leaders or emergency control team members to other members of 
staff. 
 
Each site will have different requirements and procedures for isolating various areas. 
You need to know the requirements for the different work areas, so that you can 
respond quickly and appropriately. 
 
 
 
2.7.4 Initial Response First Aid 
 

Initial first aid management involves your immediate response once a first aid 
situation is discovered. 
 
As this course is not an accredited and certified first aid course, your first action – if 
you do not have a first aid certificate – is to call 000 for an ambulance. 
 
Before administering any first aid to a person, you are legally required to ask 
permission  or  obtain  the  person’s  consent.  If the person is unconscious, then you 
are deemed to have consent. 
 

 
 
Once you have made the decision to start, you are under a legal obligation to continue to provide first aid care until: 
 

 Paramedic assistance arrives from emergency medical services (EMS). 
 

 Permission or consent is denied by the casualty. 
 

 The casualty shows signs of life. 
 

 Exhaustion makes it impossible to continue. 
 

 An authorised person declares the casualty as officially deceased. 
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Initial response first aid management and procedures include, but are not limited to: 
 
First Aid Response Description 

Basic Patient 
Management 

This includes keeping the casualty comfortable, taking notes on your actions and knowing your 
legal responsibilities and requirements. 

Unconscious 
Casualty Procedure 

If a casualty is unconscious but breathing and has no obvious signs of injury, move them into a 
recovery position, i.e. on their side with their neck supported. This recovery position is the best 
option for keeping the airway clear. Keep the person in this position until an ambulance or 
trained first aider arrives. 

Airway 
Management This involves keeping the airway clear to ensure breathing can continue. 

Cardio-Pulmonary 
Resuscitation 
(CPR) 

This is a separate accredited course with a certificate that is valid for 12 months from the time of 
issue.  
CPR comprises of two (2) breaths and 30 compressions of the chest.  
CPR should only be stopped if the casualty starts breathing, assistance arrives or you are 
physically unable to continue. 

Expired Air 
Resuscitation 
(EAR) 

This is commonly known as mouth-to-mouth resuscitation and should only be done if you have 
the training to do so.  
Pinch  the  casualty’s  nose  and  seal  their  mouth  with  your  mouth.  Gently  blow  into  the  mouth  until  
the chest rises. If the chest does not rise, check that the airway is clear. 

Spinal Injury 
Awareness 

If you suspect a spinal injury has occurred, treat it as a confirmed spinal injury and immediately 
call 000 for an ambulance.  
Keep the casualty still and calm. Monitor breathing and pulse. Treat any other injuries you can 
without moving the casualty. 

Treatment of Shock 

If someone is in shock, keep them calm, safe and at a comfortable temperature. Medical aid 
should be sought for anyone suffering shock. 
In all circumstances, if you have not been appropriately trained in first aid, follow your workplace 
emergency procedures and contact emergency services or trained medical staff.  

Immediate Burns 
Treatment 

Burns need to be cooled. This can be done by running cool water over the injured area for 15 to 
20 minutes. If the burn covers a large area of the body, try placing the casualty in a shower if 
possible. 

Bleeding Control For bleeding, apply pressure to the wound, wrap the limb with a bandage and seek medical 
advice by calling 000 or taking the casualty to a medical centre, doctor or hospital. 

Identification of 
Fractures 

Fractures are breaks in the bones. Suspected fractures should be treated by immobilisation, 
controlling any bleeding and getting medical assistance by calling 000.  
Even if you can see a bone through the skin, identification of fractures can only be confirmed by 
a doctor. 

Sprains and Strains 

These are both treated by the RICER method, that is: 
 Rest. 
 Ice. 
 Compression. 
 Elevation. 
 Referral. 

Normally someone suffering a strain or sprain will not require an ambulance but would be best 
advised to seek additional treatment from a doctor. 

Note: This information is general in nature. It is strongly recommended that you undertake an accredited and certified 
first aid course. 
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3.2 Isolate and Monitor Fire Zones 
 
Once fires have been extinguished, you must keep the area isolated so you can monitor for fire recurrence, and to keep 
the area clear for the inspectors and investigators to determine the causes of the fire. 
 
You can do this by: 
 

 Using temporary fencing. 
 

 Roping off the area using special tapes in bright colours. 
 

 Patrolling the area until secure fencing is in place. 
 

 Using administrative measures to keep people out of the area. 
 

 Other site-approved procedures and measures. 
 
It  is  important  to  keep  people  away  from  the  fire  zone  until  the  ‘all  clear’  has  been  given.  Fire  zones  can  contain overhead 
structures, such as buildings and bridges, which could collapse without warning, even if they appear stable. Other hazards 
include trees and other vegetation. 
 
People  authorised  to  give  the  ‘all  clear’  could  include: 
 

 Fire control captain, either internal or external, or both. 
 

 Fire investigative team captain. This will normally be a specialist 
employed to assist in the investigation by the WHS committee and the 
emergency management committee. 

 
 Insurance investigator.  

 
 Police, Fire Brigade or WorkCover inspectors. 

 
Before releasing the area to anyone, make sure that you check who they are and why they are there. 
 
 
 

3.3 Clean and Inspect Equipment 
 
Once you have completed your fire fighting activities, you will need to: 

 
 Inspect the equipment and appliances for damage or wear and tear that has 

occurred during use. 
 

 Clean  the  equipment  in  accordance  with  the  manufacturer’s  specifications  and  
with the recommended materials. 

 
 Refuel, oil or refill equipment and appliances as required. 

 
 Conduct routine maintenance if necessary, required or authorised. Some 

equipment, such as fire extinguishers, will need to be returned to authorised 
maintenance personnel. 

 
 Conduct minor repairs if you have the skills to do so. 

 
 Isolate equipment that requires specialist skills to maintain, refill or repair. 
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3.4.1 Conducting Critical Incident Operational Debriefs 
 
The use of critical incident operational debriefs should be widespread and written into the operational and emergency 
plans for an organisation. 
 
Reports from operational debriefs are effective learning tools that can be used to develop better outcomes for the next 
incident. 

 
Operational debriefs should be conducted in an environment where all 
participants feel comfortable. This may include: 
 

 On-site venues. 
 

 Off-site venues. 
 

 Lunch or meal rooms. 
 

 Designated meeting rooms. 
 

When conducting operational debriefs, take your  time.  Don’t  rush  them.  Remember  you  are  trying  to  improve  your  
responses next time you are faced with a similar scenario. 
 
 
 
The following is a general guide to the steps involved in conducting critical incident operational debriefs: 
 
Step Process 

Step 1 – Purpose 

Outlining the purpose involves defining the reason for the debrief. The purpose of the 
debrief may include: 

 Trying to improve systems. 
 Trying to improve operational performance. 
 Providing a sense of closure for personnel involved. 

Step 2 – Description 

A description of the event will assist in defining the reason for the debrief. The 
description of the debrief may include: 

 What happened. 
 Who saw it. 
 How it was responded to. 
 Why particular actions occurred (thought processes). 

Step 3 – Analysis 

In an analysis of the events and actions, you should be looking to answer questions such 
as: 

 What worked? 
 What  didn’t  work? 
 Where could improvements be made? 
 Were the procedures and plans followed? 
 Did the procedures and plans help or hinder the reactions? 

During the analysis stage of the debrief it is necessary to examine any documents that 
relate to the situation. These will include procedures, plans, policies, protocols, training 
materials, situation reports, logs and any personal notebooks or other documents 
created during or immediately after the event. 

Step 4 – Reporting Reporting the results of the analysis to higher management also includes 
recommendations and suggestions for improvements. 

Step 5 – Implementation 

The implementation of recommendations, improvements and suggestions can increase 
the effectiveness of fire responses. 
In  this  stage  of  the  process  it  is  possible  to  rewrite  procedures  or  plans  that  haven’t  
worked and implement training programs. 


