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THE CUNNING FAMILY TRUST AND THE PEACHEY FAMILY TRUST TRADING AS SAFE WORK RESOURCES PTY LTD ABN 90 785 129 255 
(“SAFE WORK RESOURCES”) 

 
The information, software, products, and services included in or available through the Safe Work Resources website, applications, documents or any other products 
may include inaccuracies, operational or typographical errors. Changes are periodically added to the information herein. Safe Work Resources and/or its associated 
companies/businesses may make improvements and/or changes in the Safe Work Resources website, applications, documents or any other products at any time. 
Advice received via the Safe Work Resources website, applications, documents or any other products is of a general nature and should not be relied upon for personal, 
medical, legal or financial decisions and you should consult an appropriate professional for specific advice tailored to your situation. 
 
Safe Work Resources and/or its associated companies/businesses make no representations about the suitability, reliability, availability, timeliness, and accuracy of the 
information, software, products, services and related graphics contained on the Safe Work Resources website, applications, documents or any other products for any 
purpose. To the maximum extent permitted by applicable law, all such information, software, products, services and related graphics are provided "as is" without 
guarantee, warranty or condition of any kind. Safe Work Resources and/or its associated companies/businesses hereby, to the maximum of extent permitted by 
applicable law, disclaim all guarantees, warranties and conditions with regard to this information, software, products, services and related graphics, including all implied 
warranties or conditions of merchantability, fitness for a particular purpose, title and non-infringement and to the extend guarantees, warranties and conditions are 
implied and cannot be excluded, Safe Work Resources limits its liability at Safe Work Resources option to the: replacement of the goods or the supply of equivalent 
goods; repair of the goods or payment of the cost of having the goods repaired; payment of the cost of replacing the goods or of acquiring equivalent goods; or 
resupplying the services or the costs of resupplying the services. 
 
To the maximum extent permitted by applicable law, in no event shall Safe Work Resources and/or its associated companies/businesses be liable for any direct, 
indirect, punitive, incidental, special, consequential losses or damages or any damages whatsoever including, without limitation, damages for injury or death, loss of use, 
data, profits, revenue, production, opportunity, goodwill or any similar loss whether or not in your reasonable contemplation, arising out of or in any way connected with 
the use or performance of the Safe Work Resources website, applications, documents or any other products with the delay or inability to use the Safe Work Resources 
website, applications, documents or any other products or related services, the provision of or failure to provide services, or for any information, software, products, 
services and related graphics obtained through the Safe Work Resources website, applications, documents or any other products or otherwise arising out of the use of 
the Safe Work Resources website, applications, documents or any other products whether based on contract, tort, negligence, strict liability or otherwise, even if Safe 
Work Resources or any of its associated companies/businesses has been advised of the possibility of damages. Because some states/jurisdictions do not allow the 
exclusion or limitation of liability for consequential or incidental damages, the above limitation may not apply to you. If you are dissatisfied with any portion of the Safe 
Work Resources website, applications, documents or any other products or related services or with any of these terms of use, your sole and exclusive remedy is to 
discontinue using the Safe Work Resources website, applications, documents or any other products or related services. 
 
Your use of the Safe Work Resources information, software, products & services is governed by the laws of the state of Victoria and you hereby agree to the exclusive 
jurisdiction of the courts of or in Victoria and courts of appeal therefrom. 
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MODULE BASIS 
 
This module is based on the unit of competency PUATEA001B Work In A Team: 
 
 
Element 1 – Contribute to team 
activities. 

1.1 Roles and responsibilities of team members are recognised. 
1.2 Contribution is made to identifying team goals and objectives. 
1.3 Activities are completed to required standard within timeframe and in accordance 
with organisation's policies and procedures. 
1.4 Assistance in the completion of tasks is requested from other team members where 
appropriate. 
1.5 Team members are assisted to ensure efficient and safe completion of tasks in 
accordance with organisation's policies and procedures. 
1.6 Participation by team members is encouraged and acknowledged. 
1.7 Changes in allocated role and responsibilities are implemented. 
1.8 Team meetings are attended regularly and punctually. 
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1.1 INTRODUCTION 
 

This course is based on the unit of competency 
PUATEA001B: Work In A Team. 
 
The information in this unit will cover working safely and 
effectively in an emergency services team. 
 
Emergency service teams differ from workplace teams in 
the conditions under which the team will operate and the 
dependence that is placed upon team members to look 
after each other. 
 

 
 
 
 

1.1.1 WHAT IS A TEAM? 
 
A team comprises 2 or more people working towards a 
shared purpose. 
 
The aim of each person is to make a positive contribution 
to the effectiveness and efficiency of the team as a whole. 
 
Any type of team involves individuals working together to 
achieve a goal. This means there is also a level of 
dependency on other team members, particularly in 
emergency services. 
 
 
 

 
 
 
The function of the team and the level of dependency upon 
others can be affected by the types of conditions in which 
the team is operating. It is vital that the team recognises its 
own strengths and weaknesses.  
 
Working within emergency service teams is different to 
other teams. There are specific, designated roles and 
responsibilities (chain of command) that must be 
recognised by team members. Emergency service teams 
that don’t work well together risk lives.  
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1.1.2 TEAM OPERATING CONDITIONS 
 
Operating conditions could include: 
 

Operating Conditions: Description: 

Hazardous Conditions Adverse weather, dangerous environments, impending threat 
impact. 

After Dark More risk involved, therefore team members need to work more 
tightly as a unit. 

Difficult Terrain Can add more risk to operations, requiring effective procedures and 
communication. 

Time Pressure Can be a hazard, hindrance or a help depending upon the team 
dynamics and the people involved. 

Time Frames 
Can involve immediate short-term responses such as in emergency 
situations, or longer-term projects in the workplace or other 
organisation. 

Access To Equipment/Resources Limited access can necessitate the use of improvised techniques. 
Single Or Multi Organisation 
Responses 

Can involve a single service team, e.g. A bushfire team, or a team 
made up of individuals from a variety of organisations. 

Human Behaviours During 
Emergencies 

Can vary greatly due to fear, lack of knowledge or information, 
personalities etc. 

Non-Emergency Operations And 
Events 

Most emergency service groups work on more non-emergency 
operations than emergencies, e.g. Training activities, community 
education, fundraising, public awareness. 
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1.2 TEAM MEMBER ROLES 
 
While team structures vary between organisations, most will have similar roles and responsibilities. 
Standard roles that apply to most teams could include: 
 

 
 
 
 
 

1.2.1 TEAM LEADER 
 
Team Leader role may include: 
 

 Responsible for the overall operation of the team. 
 

 Has the final say on how a task is completed and by whom. 
 

 Listens to team members’ suggestions but will allocate 
people, resources and equipment as necessary. 
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1.2.2 DEPUTY TEAM LEADER  
 
Deputy Team Leader role may include: 
 

 Assuming all the responsibilities if the team leader is 
unavailable. 

 
 Should also provide leadership and mentoring of 

other team members. 
 

 In some organisations will also provide the peer 
support officer role. 

 
 Keeps an eye on issues such as morale, 

personnel/workers performance and team politics, 
allowing the team leader to focus on incident 
responses. 

 
 
 
 

1.2.3 COMMUNICATIONS OFFICER 
 

Communications Officer role may include: 
 

 Responsible for communications movement from 
the team to the parent organisation. 

 
 In some organisations this role is becoming less 

defined as technology advances, while in other 
organisations the role has evolved with the 
technology to become even more specialised. 

 
 Can play a large part in the coordination of team 

members by relaying orders and information from 
one person or team to another. 
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1.2.4 FIRST AID OFFICER 
 

First Aid Officer role may include: 
 

 Some teams have one or two people designated 
as first aid officers. 

 
 Allows other team members to focus on the 

incident while the first aid officer focuses on any 
wounded. 

 
 Will often have additional training in peer support 

services. 
 
 
 
 
 

1.2.5 SPECIALIST POSITIONS 
 
Specialist Positions role may include: 
 

 People with additional expertise, training or 
aptitude to perform a defined role. 

 
 Could include company CEO, payroll officer, 

rescue boat captain, sporting team captain. 
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1.3 TEAM MEMBER RESPONSIBILITIES 
 
All emergency service organisations are formed along Para-
military lines.  
 
That is, there is a chain of command and it is expected that 
you will follow it, regardless of whether you are paid staff 
member or a volunteer. 
 
Being a volunteer does not exclude you from the requirement 
to follow your instructions.  
 
 
 
 

 
 
It is important for you to understand the structure of the 
organisation that you are in. 
 
During your initial joining period or initiation, the exact roles, 
responsibilities and requirements of the organisation, and your 
place within it, will be explained. 
 
Some organisations will assign a mentor to help you learn the 
different positions and roles that are available within the team.  
 
 
 

 
 
 
You may also receive assistance if you wish to specialise in a 
particular field or role. 
 
For a team to function well, all members of the team must 
understand their role, their responsibilities and how that role 
impacts on the other team members. 
 
If you are unsure of your role and how you fit within the team, 
speak with your team leader or deputy leader. 
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1.4 CONTRIBUTE TO TEAM GOALS AND 
OBJECTIVES 
 
Every member of the team is working towards achieving the goals and objectives of the team as a whole. 
These goals and objectives need to be identified for the team to function effectively. Each team member 
can contribute to this identification process in the following ways: 
 

Contributing Methods: Description: 

Completing Assigned 
Tasks 

Tasks are assigned to meet the needs and goals of the team. It is important 
these tasks are completed. If you are unable to do so, ask a team member 
for help or speak to your team leader. 

Learning 
Attaining new competencies and knowledge is vital to keeping the team skills 
base current and developing. Extra training is a good way to increase your 
knowledge. 

Skill Development 
As with learning, skill development is essential to the development of the 
team. An emergency service team can benefit greatly from a spread of skills 
among members. 

Personal Development 
Personal development makes most people happier and more confident. By 
developing personal skills, knowledge and abilities you can be more effective 
in helping your team achieve. 

  
 
 
 
Team leaders or specialist personnel may set some goals, 
without initially conferring with the team members.  
 
Within emergency service teams it is not unusual for a 
team goal to be implemented from higher up the chain of 
command. 
 
It is still necessary for you to help develop the skills and 
abilities of the team to meet these targets. 
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1.5 IDENTIFY AND DEVELOP TEAM GOALS 
 
Contributing towards the identification and development of 
team goals is done through: 
 

 Speaking at training and team meetings. 
 

 Suggesting training events. 
 

 Suggesting public education events. 
 

 Participating in team discussions on the 
development of goals. 

 
 
 

 
 
 

 Being open to opportunities to bring new information 
to the team, e.g. reading technical journals and 
reporting on new developments in technology. 

 
 Participating in training events. 

 
 Participating in public or community events with your 

organisation. 
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1.6 INTERPERSONAL SKILLS 
 

To ensure that the goals and tasks of the team are 
reached, it is important for team members to be able to 
interact with each other in a positive manner at all times. 
 
This means using and developing interpersonal skills, i.e. 
those ‘soft’ skills that focus on how you interact with 
others. 
 
 
 
 
 

 
 
 
It is normal, particularly when you are under extreme 
pressure, to sometimes feel frustrated with others or 
stressed about achieving a goal.  
 
Good interpersonal skills will help to maintain positive 
interactions with other team members. 
 
It is essential that you are willing to develop your 
interpersonal skills and assist others to develop theirs. 
This should be considered part of your personal 
development plan. 
 
 
 
If you are having difficulty with a member of the team, it is important to take the time to fix the problem. 
This can be addressed through discussions. The peer support officer for your team should be able to assist 
in this discussion process.  
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1.7 COMPLETE ACTIVITIES WITHIN TIMEFRAME 
 
When undertaking various activities, it is essential that team members follow instructions and complete 
tasks to the required standards and timeframes. Activities undertaken by members of an emergency 
service team could include: 
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1.7.1 PUBLIC RELATIONS ACTIVITIES 
 
These can range from providing assistance at sporting 
events, parades, festivals and fairs through to community 
education events such as open days, and ‘talk to a worker’ 
days. 
 
 
 
 
 
 
 
 

1.7.2 RECRUITMENT ACTIVITIES 
 

Staff turnover in emergency services can be high, 
particularly in volunteer-based groups. Recruitment 
activities are therefore necessary. 
 
These can range from formal recruitment days or 
orientation weeks through to informal ‘bring a friend’ 
events. 
 
 
 

 
 
 
 

1.7.3 FUNDRAISING ACTIVITIES 
 
Fundraising in volunteer emergency service organisations is essential. All members of the team should be 
prepared to participate in these events. 
 

 


