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1.1 Introduction 
 
This training course is based on the national unit of competency BSBWHS404 
Contribute to WHS Hazard Identification, Risk Assessment and Risk 
Control. 
 
This course covers the performance outcomes, skills and knowledge required to 
contribute to identifying work health and safety (WHS) hazards; assessing WHS 
risks; and developing, implementing and evaluating risk controls appropriate to 
own job role and work area. 
 
This course applies to people who work in a broad range of WHS roles across all 
industries. 
 
 
 
 

 
After completing this course participants will have the knowledge and ability to: 
 

 Access information to identify hazards, and assess and control risks. 
 

 Contribute to compliance and workplace requirements. 
 

 Contribute to workplace hazard identification. 
 

 Contribute to WHS risk assessment. 
 

 Contribute to the development, implementation and evaluation of risk control. 
 
 
NOTE: The terms Occupational Health & Safety (OHS) and Work Health & Safety (WHS) 
are equivalent and generally either can be used in the workplace. The term WHS will be 

used throughout this training course. 
 

 
 
 

1.2 Access WHS Information and Data 
 
To effectively identify hazards and control risks in your workplace, you will need to access and interpret the WHS 
legislation, regulations, codes of practice and other information relevant to safety, including risk management, in the 
workplace. 
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1.2.2 Researching WHS Information 
 
Some research will be necessary to obtain WHS information from within your 
organisation as well as through external sources.  
 
Research will also be needed to keep up to date with information and data about 
WHS, hazard identification and workplace risks and risk controls. 
 
Research involves skills such as critical thinking, problem solving, analysis and 
communication. 
 
 
 

 
You need to evaluate the information you have collected to make sure it is reliable, 
accurate and sufficient.  
 
Inaccurate or disputed information may bring your own research under question. 

 
Finding the appropriate information that is relevant to your needs can be challenging. Be 
clear about the type of information you are looking for. This will help you to sort through 
all the data available and make decisions about what is relevant. 
 
You can also use online search engines to identify appropriate sources of information, and 
utilise knowledgeable and experienced workers within your organisation or on a broader 
scale. 
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1.2.2.2 Using External Sources 
 

As well as keeping up to date with internal information, you will need to collect 
and review information from a range of external WHS information sources. 
These may include: 
 

 Databases with national and state injury data, e.g. National Industrial 
Chemicals Notification and Assessment Scheme (NICNAS). 

 
 WHS Acts, regulations, codes of practice, Australian and international 

standards (AS/NZS ISO 31000:2009) and guidance material, and other 
information issued by WHS regulators. 

 
 Australian Bureau of Statistics (ABS). 

 
 Australian Safety and Compensation Council. 

 
 Workers’ compensation insurance agents. 

 
 Persons Conducting Business or Undertaking (PCBU) groups. 

 
 Unions and industry groups. 

 
 WHS specialists, authorities and professional bodies. 

 
 Research literature. 

 
 Websites, journals, newsletter and magazines. 

 
 Manufacturers' manuals and specifications. 

 
 Technical information and data. 

 
 

 
 

1.2.3 Evaluating WHS Information 
 
Always evaluate your sources thoroughly before using them.  
 
You should consider the following questions to assess the clarity, accuracy, currency 
and relevance of your information: 
 

 Who is the author and what are their credentials? 
 

 What other information is available from this source? 
 

 Where did the author obtain their information? 
 

 Are there any references? 
 

 When was the information produced? 
 

 Why did the author produce this document? 
 

 Are there any biases? 
 

 How comprehensive is the information provided? 
 

 Does the resource provide all the information you need? 
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1.3.1 Workplace Hazards 
 

The types of hazards will depend on the specific workplace and the activities 
conducted.  
 
There are, however, 5 key areas of workplace hazards, which can cause injury, 
harm or damage to people, equipment and/or the environment. 
 
 
 
 
 
 

 
The 5 key areas are: 
 

Key Area: Description: 

1. Biological Hazards 

Injury or harm may be caused by biological hazards such as: 

 Bacteria. 

 Viruses. 

 Diseases such as Hepatitis, Legionnaires’ disease, Q fever, Brucellosis, 
Leptospirosis, HIV. 

 Blood contamination, 

 Waste contamination. 

 Fumes. 

 Vermin. 

 Fungi. 

2. Chemical Hazards 

Chemical hazards may include: 

 Substances. 

 Acids. 

 Poisons. 

 Toxins from fumes. 

 Cleaning fluids. 

 Gases. 
 
Injuries or incidents may include: 

 Toxic chemicals – exposure can occur through skin absorption, inhalation or 
through the bloodstream and may cause illness, disease or death. 

 Flammable chemicals – may combust when exposed to heat ignition 
sources. 

 Corrosive chemicals – will cause damage if they come into contact with skin, 
metal or other materials. 

 Chemical reaction/explosion – caused by a sudden, violent release of a 
large amount of gas or energy, creating a significant pressure difference. 

3. Psychosocial Hazards 

Workers may be harmed by psychosocial hazards such as: 

 Workplace bullying and violence. 

 Work-related stress and fatigue. 

 Anxiety. 

 Conflict at work. 

 Poor management. 
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1.3.1.2 Workplace Issues 
 

You should also consider any workplace issues that might impact on hazards and risks. Workplace issues might include: 
 

 Rosters and shift work. 
 

 Work hours. 
 

 Changes in equipment, including technology. 
 

 Changes in social, political or community environment. 
 

 Changes in work organisation, including: 
 Contracting. 
 Hire arrangements. 
 Casualisation. 
 Supervisory arrangements. 
 Outworkers. 

 
 Outcomes of court rulings. 

 
 Changes to legislation and standards. 

 
 Work relations. 

 
 Changes in work practice. 

 
 New knowledge on hazards. 

 
 
 
 

1.3.2 Identifying Workplace Risks and Risk Controls 
 
Under WHS legislation all organisations are required to take reasonably practicable action to ensure health and safety 
based on the following factors: 
 

a) Chances of the hazard or risk occurring (likelihood). 
 

b) The degree of harm (consequence). 
 

c) The knowledge of persons involved in the situation relating to the hazard 
or risk and methods of eliminating or controlling it. 

 
d) The availability and suitability of ways to eliminate or control the hazard or 

risk. 
 

e) The costs involved in taking action to eliminate or control the hazard or risk 
including consideration of whether the cost involved is inconsistent to the 
level of risk. 
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1.4.1 WHS Management Systems 
 
Some organisations will run a WHS Management System (WHSMS).  
 
This may be based on the Australian Standard AS4801 Occupational Health and 
Safety Management System. 
 
The purpose of this system is to adopt a continuous improvement approach to the 
management of WHS in the workplace, which should include hazard identification, 
risk assessment and risk control. 
 
 
 
This type of approach is based on a Plan, Do, Check, Act cycle: 
 

 
 
 

 
The premise behind this system is that you: 
 

 Plan how you will manage WHS including workplace hazards and risks. 
 

 Implement the systems. 
 

 Check the effectiveness of the system. 
 

 Act on any areas requiring improvements. 
 
 

 
 
 
 
This cycle provides a basis for reviewing and improving the effectiveness of the way 
WHS and risk management are conducted within an organisation. 
 
Each workplace will have different requirements and practices but they will all be 
aimed at keeping everyone as safe as possible for the conditions on the site. 



 

BSBWHS404 Contribute to WHS Hazard Identification, Risk Assessment and Risk Control 
Learner Guide 

Page 21 

The WHS procedures for your organisation may cover: 
 

 Acquisition, use, storage and disposal of hazardous chemicals. 
 

 Alcohol and other drug intoxication. 
 

 Consultation arrangements for workers in work area. 
 

 Hazard reporting procedures. 
 

 Incident investigation. 
 

 Procedures for hazard identification. 
 

 Procedures for risk assessment, and selection and implementation of risk 
controls. 

 
 Safe operating procedures and instructions. 

 
 Site access and egress. 

 
 WHS audits and inspections. 

 
 Use and care of Personal Protective Equipment (PPE). 

 
 Transport and storage of dangerous goods. 

 
 WHS arrangements for on-site contractors and subcontractors, visitors and 

members of the public. 
 

 Maintenance and use of plant and equipment. 
 
 
 

1.4.1.2 WHS Programs 
 

In addition to policies and procedures, your organisation may have WHS programs.  
 
These programs are designed to promote the benefits of WHS in the workplace. They 
may include information or training on: 
 

 Work-life balance. 
 

 Fatigue management. 
 

 Consulting with workers.  
 

 Creating a family-friendly environment. 
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1.5.1 WHS Acts and Legislation 
 

WHS legislation forms the basis of all requirements for site and equipment safety 
including materials handling and all other work activities.  
 
The aim is to ensure the safety of everyone working on or visiting the site. 
 
 
 
 
 

 
 

1.5.1.1 Harmonisation of Work Health and Safety Legislation 
 
In response to industry calls for greater national consistency, the Commonwealth, 
states and territories have agreed to implement nationally harmonised Work Health & 
Safety (WHS) legislation to commence on 1 January 2012.  

 
While not all states and territories have actually implemented the model WHS legislation 
as of the start of 2012, it is important to be aware of these changes, as all states and 
territories will eventually implement them. 
 
 
 
 
 

 
Harmonisation aims to develop consistent, reasonable and effective safety 
standards and protections for all Australian workers through uniform WHS laws, 
regulations and codes of practice. 
 
 

 
 
 
 

 
 

1.5.1.2 Key Elements of the Work Health and Safety Legislation 
 
The following key elements of the WHS legislation will impact the way you do your job, and the responsibilities of your 
workplace:  
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They supplement the Act by providing more detailed information on duties that 
apply to specific hazards, other procedures and obligations. 
 
Regulations cover general requirements for hazard identification, risk assessment 
and risk controls for risk areas, such as: 
 

 Competency standards for users and operators of industrial equipment. 
 

 Occupational noise. 
 

 Plant. 
 

 Manual handling. 
 

 Hazardous substances. 
 

 Storage and handling of dangerous goods. 
 

 Working at heights. 
 

 Major hazards facilities. 
 

 Electrical safety. 
 

 Driver fatigue. 
 

 Construction work. 
 

 Confined spaces. 
 

 
 
 

1.5.3 Codes of Practice 
 
A Code of Practice is a set of ethical principles guiding the way the organisation 
operates.  
 
Because it is recognised that equivalent or better ways of achieving the required 
work health and safety outcomes may be possible, Codes of Practice are not 
mandatory like laws but are honorary codes.  
 
For that reason compliance with Codes of Practice is not compulsory providing that 
any other method used provides an equivalent or higher standard of work health 
and safety than suggested by the Code of Practice. 
 
 

 
 

Codes of Practice provide practical guidance on how to meet the standards set out 
in the WHS Act and the WHS Regulations.  
 
Alternatively, your organisation might have its own code of practice that it expects 
you to operate within. 
 
Codes of Practice are admissible in proceedings as evidence of whether or not a 
duty under the WHS laws has been met. They can also be referred to by an 
inspector when issuing an improvement or prohibition notice. 
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1.5.5.2 Consultation within the Workplace 
 

Different levels of consultation are required depending upon the size of the business 
you are working within, but consultation should occur.  
 
The benefits of consultation will include having a greater buy-in to any systems or 
changes to systems if members of the workplace are encouraged to make comment 
or offer suggestions. 
 
 
 
 
 

 
 

1.5.5.3 Information and Data Collection 
 
Information is data that has been formulated in a way that allows the user to 

interpret the results.  
 
Data collection is necessary to track trends, monitor implementation of systems, and 
gather feedback and to allow for improvements to the systems and processes. 
 
 
 
 
 
 

1.5.5.4 Record Keeping 
 
Legislative requirements for record keeping will vary in both amount of time records 
need to be kept and in the details that must be recorded. 
 

Commonly records should be kept for any incident or accident, policy, procedures, 
chemical, hazardous substance, risk or hazard within the workplace. 
 
 
 
 
 
 
 

1.5.5.5 Notification of Incidents 
 

Each different authorising body, such as WorkCover, has its own requirements for 
incident notification.  
 
These requirements range from immediate notification through to notification up to 
a designated number of days after the incident.  
 
It is the responsibility of each person to be aware of the notification requirements 
for the state or territory you are working in. 
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1.6 Identify WHS Duty Holders 
 
Another aspect of your contribution to compliance with workplace and legal 
requirements is to identify duty holders in your organisation and determine their range 
of duties under WHS legislation. 
 
Duty holders may include persons as specified in WHS Acts such as: 
 

 PCBUs or their officers. 
 

 Workers. 
 
 
 
Duty holders may also be other persons at a workplace, including: 

 
 WHS representatives. 

 
 WHS inspectors, regulators, committees. 

 
 Contractors and sub-contractors. 

 
 Self-employed persons.  

 
 Persons in control of workplaces. 

 
 Members of the public. 

 
 Customers. 

 
 Suppliers. 

 
 Erectors and installers of certain plant. 

 
 Designers, manufacturers, importers, and suppliers of plant. 

 
 Manufacturers, importers and suppliers of substances. 

 
 Unions. 

 
 WHS entry permit holders. 

 
 
 
 
 

1.6.1 Duty of Care and Common Law Duties 
 

Duty of care is a legal obligation to adhere to a standard of reasonable care when 
performing acts that have the potential to harm others.  
 
Everyone on a worksite has a legal responsibility under duty of care to do everything 
reasonably practicable to protect others from harm by complying with safe work 
practices, including activities that require licences, tickets or certificates of competency 
or any other relevant state and territory WHS requirements. 
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2.1.1 Providing Hazard Information 
 
Information about hazards may include: 
 

 The nature and scope of workplace hazards. 
 

 Types of harm, injury or damage that may be caused by hazards. 
 

 Reports on hazards, incidents and near misses. 
 

 Workplace observation and inspection records. 
 

 Access to training information and data. 
 

 Manufacturer manuals and specifications. 
 

 Rights and responsibilities of WHS duty holders. 
 

 The outcomes of risk assessments. 
 

 Risk-control strategies. 
 

 Workplace WHS policies and procedures. 
 

 Safe work procedures. 
 

 WHS consultation and participation processes. 
 

 WHS Acts, regulations, codes of practice and guidelines. 
 
 
 
 
There are various ways you can inform or advise people on workplace hazards, their potential for harm and the way they 

can happen. 
 
You may be required to communicate formally by conducting meetings, briefings, presentations or workshops.  
 
Alternatively, you may use conversations or informal discussions with workers to convey information in a relaxed, less 
structured manner. 
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Non-verbal communication barriers relate to: 
 

 Facial expressions. 
 

 Gestures. 
 

 Personal space. 
 

 Posture. 
 

 Touching. 
 
 
 
 
In different cultures, the non-verbal communication cues we are used to may have 
different meanings. 
 
For example, in some cultures individuals signal “no” by nodding their head.  
 
Also, in some cultures raising your thumb is a vulgar sign.  
 
To avoid problems, watch your non-verbal communication cues. 
 
 
 
 
 

 
For workers with limited English abilities your organisation could consider: 
 

 Individual sessions. 
 

 Practical demonstrations. 

 
 Group sessions with extra time for questions. 

 
 Holding meetings in the relevant language. 

 
 Written translations. 

 
 Translated safety signs. 

 
 
 
It is important that you have a good understanding of the diverse range of backgrounds and abilities of all individuals and 
parties in the workplace to help with your communication. 
 
Be courteous and polite and stay aware that the person you are communicating with may have different meanings, 
understandings or social norms for communication. 
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For this reason, you will need to take part in the selection and application of the appropriate methods to identify all of the 
existing or potential workplace hazards.  
 
You will also be required to assist in documenting the process. 
 
The tools, techniques and processes used in your organisation may be those 
specified in WHS Acts, regulations, codes of practice, standards, guidance material 
and other information issued by WHS regulators. 
 
They may also be outlined in workplace policies, procedures, processes and 
systems. 
 
 
 

2.2.1 Identifying Hazards 
 

Some examples of hazard identification tools, techniques and processes that may be 
available in your workplace are: 

 
 Safe Work Method Statements (SWMS). 

 
 Audits. 

 
 Cause and effect diagrams. 

 
 Checklists. 

 
 Body mapping. 

 
 Consultation and interviews. 

 
 Safety Data Sheets (SDS). 

 
 Observation and inspections. 

 
 Compensation claim information. 

 
 Incident and investigation reports. 

 
 
 
 

2.2.1.1 Safe Work Method Statements (SWMS) 
 
Hazards are not only environmental. They can be caused by the way a job is carried out, or by the equipment being used. 
 
Each task/procedure/function needs to be checked for hazards and risks, as well as 
the work area where the work is being carried out. 
 
A Safe Work Method Statement (SWMS), also known as a Safe Work Procedure 
(SWP) or Job Safety Analysis (JSA), details how specific hazards and risks involved 
with a procedure, work task or operation will be managed.  
 
It is developed by the PCBU for their workers or by a sub-contractor. 
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This type of diagram should be used in a team setting whenever possible. Cause and 
effect diagrams are useful for: 
 

 Identifying possible root causes or basic reasons for a specific hazard or 
problem. 

 
 Sorting out inter-related factors of a process. 

 
 Analysing existing problems or hazards. 

 
Be aware, however, that this type of analysis focuses on problems that you are aware 
of. It is not effective in identifying new issues. 
 
 
 

 
 
 

2.2.1.4 Checklists 
 
Hazard inspection checklists are commonly used in the workplace. 
 
One disadvantage of using checklists is that they can focus the inspection on specific hazards 
only. This can cause other hazards to go unnoticed. This is especially true of generic checklists 
that are not site-specific. 
 
Review the codes of practice relative to your jurisdiction – most contain hazard identification 
checklists that you can modify to include hazards specific to your workplace or work processes. 
 
 
 
 
 
 

2.2.1.5 Body Mapping 
 
Body mapping can be used to determine what could go wrong and how people could be injured.  
 
Body mapping requires you to observe how processes are completed and look for movements, steps or processes that 
could cause injury. 
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Your ability to be observant will also come into play as you inspect the site. You should be checking up high, at eye level 
and down low for hazards. 
 
Be on the alert for any practices that could present dangers or risks. Watch how people and processes interact and keep 
an eye out for any potential hazardous situations. 
 

 
 

 
Surveys can take advantage of worker knowledge of workplace hazards. 
 
You should review the outcomes of your inspections or surveys to identify any possible 
ineffective controls, or no controls at all.  
 
Also look for other factors such as inadequate training, working procedures, 
instruction, supervision or lack of information about dealing with hazards. 
 
 
 

 
 

2.2.1.9 Compensation Claim Information 
 
A compensation claim records all the details of an injury or illness sustained by a 
worker. 
 
This information can be used to identify any hazards or risks that may have led to 
or been involved in the incident.  
 
Steps can then be taken to eliminate, minimise or control them so that no other 
workers are harmed or injured. 
 
 
 

2.2.1.10 Incident and Investigation Reports 
 

Each incident that occurs in the workplace should be investigated with the results 
being reported to senior management and the WHS representative. 
 
As with compensation claims, incident and investigation reports should be 
comprehensive and contain details of any relevant hazards.  
 
They should also include recommendations to ensure that the chances of a repeat of 
the incident are minimised. 
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2.3 Contribute to WHS Risk Assessment 
 
Once workplace hazards are identified and documented you will need to take part in an assessment of the associated 
risks.  
 
This will involve assisting with the selection of a suitable approach to assessing these risks, applying the tools, techniques 
or processes, and recording the results. 
 

 
 
 
 

2.3.1 Conducting a Risk Assessment 
 

The tools, techniques and processes for hazard identification will provide useful 
information and evidence regarding risks in the workplace.  
 
These, combined with tables, matrix-based tools and other techniques, will enable you 
to contribute effectively to the risk assessment process.  
 
An assessment of WHS risks involves completing a risk analysis and a risk evaluation. 
 
By assessing the likelihood and consequence of the risk, you are able to understand the 
situation better and respond in an appropriate way. 
 
This risk assessment will be the basis for your organisation’s policies and procedures.  
 
Before conducting a risk assessment in your workplace, check to see what systems and 
procedures are in place as they may affect the outcomes of the risk assessment. 
 

 
 
 

2.3.1.1 Risk Analysis 
 
Risk analysis involves considering what are the causes and sources of risks and comprises 3 factors: 
 

Consequence 
What would be the outcome of the event occurring? 

How severe would the outcome be? 

Likelihood 

What is the chance of the event/consequence occurring? 

Has the event happened before? 

Is it likely to happen again? 

Risk Level The combined result of likelihood and consequence. 
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2.3.2 Recording Risk Assessment Results 
 
With the risk assessment completed, you will be required to assist with documenting both the process and the results, in 
line with WHS and workplace requirements.  
 
Documentation must identify: 
 

 Factors contributing to risk. 
 

 Current controls and their adequacy. 
 

 Any discrepancy between current controls and the required standard. 
 

 Prioritisation or ranking of a number of risks, where appropriate. 
 
Your workplace may have standard forms and procedures for recording and reporting the risk assessment process.  
 
This may include completing a risk register. 

 
 
 

2.3.2.1 Risk Register 
 

A risk register is a log of all the identified hazards, the assessment of the risks and the 
risk controls that are in place or those to be implemented. 
 
It may include: 
 

 A list of the tools, techniques and processes used for hazard identification. 
 

 A list of hazards, their location and the people exposed to them. 
 

 Possible control measures and dates for implementation. 

 
 A range of possible scenarios or circumstances under which the hazards may 

cause harm, injury or damage. 
 

 Results of the risk assessment (analysis and evaluation) related to the hazards. 
 
Risk registers can be as simple as a spreadsheet, document or database system.  
 
The most effective format for the register is in a table. 
 
The risk register should be reviewed regularly as part of the ongoing review of risks and 
risk controls. 
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2.4.1.1 Hierarchy of Hazard Control 
 

The Hierarchy of Hazard Control is the name given to a range of control methods used to eliminate or control hazards in 
the workplace. The Hierarchy has 6 levels, shown below from most effective to least effective:  
 

 
 
 
It is important that you understand what each level in the hierarchy stands for and how they can be implemented: 
 

1. Elimination 
This is the best kind of hazard control. Eliminating or removing the hazard completely 
reduces any risk connected to it. An example of eliminating a hazard would be 
removing dangerous materials from the site, or repairing defective equipment. 

2. Substitution 

This is where you swap a dangerous work method or situation for one that is less 
dangerous. An example of this would be to use a group of people to move an item 
instead of trying to move it on your own (where the item cannot be broken down into 
smaller loads). 

3. Isolation 
This is where you isolate the hazard. This might mean fencing off an area or restricting 
access to the hazard in some other way. 

4. Engineering Controls 
This is where you use an engineering or mechanical method of doing the job. An 
example would be using a piece of equipment to move a load instead of moving it by 
hand, installing ventilation. 

5. Administrative 
Controls 

This is where site rules and policies attempt to control a hazard (including safe work 
practices). It can include working in teams, setting specific break times and frequent 
rotations for repetitive work or using signage to warn of hazards. 

6. Personal Protective 
Equipment 

This is your last line of defence and the least effective control – it should be used in 
conjunction with other hazard control methods. PPE includes any safety equipment 
worn on your body. Workplaces often have mandatory PPE requirements to go on site. 

 

Hazards should be re-assessed after the implementation of control measures, to review if the risk has been reduced 
enough. 
 

 
 
You and your team should keep in mind all relevant requirements when deciding on 
hazard control strategies including: 
 

 Codes of Practice. 
 

 Legislation. 
 

 Australian Standards. 
 

 Manufacturers’ specifications. 
 

 Industry standards (where applicable). 
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2.4.2 Developing a Risk Control Plan 
 
After choosing an appropriate control option or combination of options, a risk 
control plan will need to be developed.  
 
A risk control plan documents how the chosen risk treatment options will be 
implemented and in what order.  
 
 
 
 
 

 
The information provided in the plan should include: 
 

 Identified hazards. 
 

 Results of risk assessments. 

 
 Proposed actions. 

 
 Reasons for selection of treatment options, including expected benefits to 

be gained. 
 

 Those who are accountable for approving and implementing the plan. 
 

 Consultation requirements. 
 

 Resource requirements including contingencies. 
 

 Performance measures and constraints. 
 

 Monitoring, review and reporting requirements. 
 

 Timing and schedule. 
 

 
 
 
 
 
In developing a risk control plan you and your team may end up with more ideas 
and strategies than you can implement straight away.  
 
Being organised and managing your time will ensure that you are able to prioritise 
actions, sequence tasks and meet the required timelines. 
 
You can make sure that all legal and workplace requirements are met and that 
urgent issues are addressed first. 

 
Planning and organising will also help you to make time to consult with the 
relevant stakeholders and to thoroughly review the options you have.  
 
This includes considering the initial risk assessment and existing control measures. 



 

BSBWHS404 Contribute to WHS Hazard Identification, Risk Assessment and Risk Control 
Learner Guide 

Page 58 

2.5 Contribute to Evaluating Risk Controls 
 
Risk controls can themselves introduce risks.  
 
A significant risk can be the failure or ineffectiveness of the risk treatment measures 
that have been implemented. 
 
Evaluation, review and monitoring are therefore an important part of risk 
management, ensuring that all risk control measures remain effective. 
 
 
 
 
 
 

2.5.1 Evaluating and Monitoring 
 

You will be required to assist in evaluating the adequacy of each risk control that has been implemented. To do this, 
consider the advantages and disadvantages of the control, as well as relevant standards. 
 

 
 
 
 

You will need to answer the following questions: 
 

 Do the existing risk controls represent good practice? 
 

 Do they minimise exposure to the risks? 
 

 Are workers aware of them? 
 

 Are they being used/followed? 
 

 Are there adequate systems or procedures in place? 

 
 Is training and supervision relevant to the controls adequate? 

 
 Is there adequate maintenance of the control measures? 

 
 How easy are the controls to work with? 

 
Answering these questions will allow you to identify any discrepancies between what the required control measures are 
meant to do (their desired quality) and the quality of the existing risk controls. 




