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1.1 Introduction 
 

These materials are based on the unit of competency BSBSUS401 Implement and 
Monitor Environmentally Sustainable Work Practices. 
 
They describe the performance outcomes, skills and knowledge required to: 
 

 Effectively analyse the workplace in relation to environmentally sustainable 
work practices. 

 
 Implement improvements and monitor their effectiveness. 

 
 
 

 
 
This will develop knowledge of: 
 

 Relevant industry information, legislation and guidelines. 
 

 Environmentally sustainable work practices. 
 
This unit applies to those with responsibility for a specific area of work or who lead a work 
group or team. 
 
 

 
 
It addresses the knowledge, processes and techniques necessary to implement and 
monitor environmentally sustainable work practices, including the development of 
processes and tools, such as: 
 

 Identifying areas for improvement. 
 

 Developing plans to make improvements. 
 

 Implementing and monitoring improvements in environmental performance. 



 

BSBSUS401 Implement and Monitor Environmentally Sustainable Work Practices 
Learner Guide 

Page 6 

1.2 Identify Environmental Regulations 
 
All organisations play an important role in environmental practices, however the legislation and regulations that directly 
affect them differ depending on the activities they undertake. 
 

 
 
 
1.2.1 Legislative and Regulatory Requirements 
 
Legislation and regulations in general can be broken down as follows: 
 

Legislation/Acts Acts of Parliament and laws to protect the health, safety and welfare of people at work. 

Regulations More details or information on particular parts of the Act. 

Codes of Practice/ 
Compliance Codes Practical instructions on how to meet the terms of the law, e.g. WorkCover documents. 

Australian Standards The minimum levels of performance or quality for a hazard, work process or product. 
 
 
 
Requirements vary from state to state or across different jurisdictions and it is 
important to understand how they may impact your workplace. 
 
Examples of legislative requirements that will apply in business enterprises could 
include employment and workplace relations, equal employment opportunity and 
disability and anti-discrimination legislation. 
 
 
 
 

 
 
You will find the current, specific information on the website for your state or territory 
government authority. 
 
Legislation and regulations that may affect aspects of your organisation’s business 
operations could include the following: 
 

 Environmental Protection Legislation. 
 

 Codes of Practice. 
 

 Standards. 
 

 Work Health and Safety Legislation. 
 

 Employment Terms and Conditions. 
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1.2.1.1 Environmental Protection Legislation 
 
Federal, state and local governments jointly administer the environmental protection 
legislation in Australia through bilateral agreements. 
 
At the federal level, the Environmental Protection and Biodiversity Act 1999 covers the 
assessment and approval processes of national environmental and cultural concerns. 
 
It is administered by the Department of the Environment. 
 
 
 
 
 
State and territory acts can apply to certain business activities and often involve the issuing of environmental licenses and 
permits. 

 
You may need a license or permit if your activity is likely to impact: 
 

 Parks. 
 

 Heritage sites. 
 

 Air. 
 

 Water. 
 

 
 
You might also need a license or permit if your activities include: 
 

 Importing or exporting wildlife products. 
 

 Hazardous wastes. 
 

 Ozone depleting substances 
 

 Synthetic greenhouse gases. 
 
Business.gov.au provides a list of relevant environmental legislation for each state or 
territory. 
 
 
 
1.2.1.2 Codes of Practice 
 

Most states or territories have environmental Codes of Practice specific to particular 
industries or businesses. 
 
Codes of Practice are a set of standards and ethical principles that define and 
provide guidance to organisations whose activities contain some elements of risk. 
They also set guidelines for fair dealings. 
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Codes of Practice provide consistency across the industry or industries so that 
organisations are referencing the same materials to maintain their compliance to the 
codes or relevant standards. 
 
They are usually established through industry representative groups and are not 
mandatory like laws but are honorary codes. While you are not obligated to comply 
with a Code, if you take a different course of action you will need to be able to 
justify this in the event of an accident or incident. Your organisation may have its 
own Code that it expects you to operate within. 
 

 
 
Industry Codes of Practice (federal and/or state) must be consulted and kept up to 
date. You can find out what regulations and codes of practice apply in your state from 
the relevant Authority office: 
 

 

WorkSafe ACT 
www.worksafe.act.gov.au 
 
SafeWork SA 
www.safework.sa.gov.au 
 
WorkCover NSW 
www.workcover.nsw.gov.au 
 
WorkCover Tasmania 
www.workcover.tas.gov.au  

NT WorkSafe 
www.worksafe.nt.gov.au 
 
WorkSafe Victoria 
www.worksafe.vic.gov.au 
 
Workplace Health and Safety Queensland 
www.worksafe.qld.gov.au 
 
WorkSafe WA 
www.commerce.wa.gov.au/worksafe  

 
 
 
1.2.1.3 Standards 
 
Standards detail how tasks should be completed safely and within the law. A specific 
standard that may assist in the implementation and monitoring of environmentally 
sustainable work practices is ISO 14001: 2015 Environmental management systems. 
 
This is a voluntary international standard. Organisations may choose to use this 
standard to base their own environmental management systems on. Some 
organisations will choose to have their system audited by a third party to certify that it 
complies. 
 
 
 
 
 
 
 

 
The standard aims to: 
 

 Identify and control environmental impacts. 
 

 Continuously improve environmental performance. 
 

 Implement a systematic approach for setting and achieving environmental 
objectives and targets. 

 
By implementing ISO 14001, most organisations will meet all of their legal and 
regulatory obligations. 

http://www.worksafe.act.gov.au/
http://www.safework.sa.gov.au/
http://www.workcover.nsw.gov.au/
http://www.workcover.tas.gov.au/
http://www.worksafe.nt.gov.au/
http://www.worksafe.vic.gov.au/
http://www.worksafe.qld.gov.au/
http://www.commerce.wa.gov.au/worksafe
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Review Questions 
 

1.  Which federal Act covers the assessment and approval processes of national environmental 
and cultural concerns?  

 

 

2.  Why is it important to understand and follow the requirements of WHS legislation in your state 
or territory?  

 

 
 
 

1.3 Assess Compliance Procedures 
 
Compliance involves ensuring that your organisation meets all requirements of 
legislation, regulations, guidelines, standards, policies, procedures and/or Codes 
of Practice. 
 
 
 
 
 
 
 
1.3.1 Compliance Requirements 
 

The complexity of compliance will depend on: 
 

 The business structure. 
 

 The type of business. 
 

 The industry. 
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In general all organisations must comply with environmental performance and sustainability 
requirements at certain levels including: 
 

 International. 
 

 Commonwealth. 
 

 State/territory. 
 

 Industry. 
 

 Organisation. 
 
 

 
 
To do this they must meet relevant laws and by-laws such as the Environmental Protection or Biodiversity Conservation 
Act. They must also follow environmental protection regulations and Best Practice or Codes of Practice. 
 
Compliance requirements within your work area may include: 
 

 All relevant environmental/sustainability legislation. 
 

 Environmental protection regulations. 
 

 Codes of Practice including resource hazards/risks associated with work 
area, job specifications and procedures. 

 
 
 
1.3.2 Compliance Auditing 
 

In most cases compliance with all legislative and regulatory requirements is checked through 
auditing processes. The nature and scope of environmental auditing will depend on the 
individual organisation and the activities it conducts. 
 
 
 
 
 
 
 
 
 

 
 
An audit helps an organisation to assess its current situation. It may aim to achieve one or more of the following 
outcomes: 
 

 Review the work environment to see how it complies with relevant 
legislation. 

 
 Determine how the organisation meets awards. 

 
 Determine how the organisation complies with relevant codes of practice. 

 
 Identify areas of non-compliance or risk exposure. 

 
 Review the organisation’s policies and procedures for areas of non-

compliance or risk exposure. 
 

 Review adherence to the organisation’s policies and procedures. 
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An environmental audit should aim to answer a series of questions focussed on these 
outcomes. The audit questions might cover topics such as: 
 

 The communication of environmental information. 
 

 The organisation’s environmental programs. 
 

 The organisation’s environmental obligations. 
 

 The organisation’s approvals. 
 

 Controls that have been implemented for environmental aspects. 
 

 The monitoring of environmental impact. 
 

 The reporting of environmental concerns. 
 

 Emergency response procedures that are in place. 
 

 The provision of environmental training. 
 

 Documentation and record keeping. 
 
 

An audit may be conducted in one of the following ways: 
 
Environmental Management Review 
 
If the organisation has an Environmental Management Representative, they will be 
responsible for undertaking regular reviews. A schedule should be established detailing 
when reviews will take place and what they will cover. 
 
 
 
 
 
 
 
 
Project/Work Area Audits 
 
An audit of a particular project or area that has been implemented may be required. The 
need for these should be determined based on a risk assessment. The audit should cover a 
complete assessment of compliance against legislation and regulations. 
 
 
 
 
External Audits 
 
These are audits that may be required by: 
 

 Regulatory bodies. 
 

 Standard certification bodies. 
 

 Financiers. 
 
The auditor will have specific requirements and outcomes that indicate what they will 
review. 
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1.3.3 Analyse Assessment Procedures 
 

In order to monitor how well your organisation meets it’s environmental and sustainability 
obligations, you will need to analyse the procedures used for assessing compliance. 
 
This will require effective analytical and problem-solving skills to: 
 

 Investigate any problems. 
 

 Devise solutions. 
 

 Reflect on approaches taken. 
 
 
 
 

 
 
 
 
Try using this five step approach: 
 
Step 1 – Determine the Problem you are trying to Solve 
 
In this case, the problem may be your audit questions. Sometimes, the problem may be 
a particular area of non-compliance or other issue. 
 
 
Step 2 – Develop a Plan 
 
You need to work out how you are going analyse the problem. Think of all the possible 
strategies for identifying what went wrong or for conducting your audit.  
 
At this stage, you do not need to determine any strategies for fixing the problem. Look 
at how you are going to investigate. 
 
 
Step 3 – Choose a Strategy 
 
Review all the strategies you thought of and decide which will be most effective. 
 
 
Step 4 – Put your Plan into Action 
 
Implement the chosen strategy. 
 
 
Step 5 – Continue to Measure and Review the Problem 
 
If your research shows you achieved your goal you have successfully solved your 
problem. If not, continue to review or go back to Step 2 and work through the 
remaining steps again. 
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Review Questions 
 

3.  Name 2 environmental compliance requirements that could be specific to your work area.  

 
1. 
 
 
 
 
 
2. 
 

 

4.  How would you examine the procedures used for assessing environmental compliance in your 
workplace?  

 

 
 
 

1.4 Source and Analyse Information 
 

In assessing how well your organisation meets its compliance obligations, you may 
have identified some areas of environmental performance that need improving. You 
will therefore need to innovate and implement some work practices that are 
environmentally sustainable, and monitor these practices and improvements. 
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1.4.1 Identify Sources of Information and Advice 
 
When seeking information, advice or resources for improving sustainability and 
energy efficiency you will need to be innovative in collecting data about the usage of 
resources in your workplace. You also need to analyse the existing environmental 
and resource efficiency systems and procedures. 
 
Further innovation skills will be required to develop the tools or techniques to set 
improvement targets and come up with ways to implement your improvement 
strategies. 
 
 
 
 
 

 
Sources of information and advice may include: 
 

 Organisational specifications. 
 

 Regulatory sources. 
 

 Relevant stakeholders. 
 

 Use of resources. 
 

 Australia.gov.au website for links to a range of environmental sites. 
 

 
 
 
The most appropriate source will depend on: 
 

 The type of information you need. 
 

 The activities of your organisation. 
 

 The size of your organisation. 
 

 The resources your organisation uses. 
 
 
 
 
1.4.2 Collect Information on Efficiency Systems 
 

Gathering information on environmental and resource efficiency systems is part of your 
investigation process. The first step is to analyse the efficiency of your organisation’s 
current resource systems and provide the details to your work group. 
 
Improving research efficiency has multiple benefits to an organisation. It will help with: 
 

 Cost saving. 
 

 Process efficiency. 
 

 Improved Work Health and Safety management. 
 

 Enhanced shareholder relationships. 
 

 Improved reputation. 
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Investigating resource efficiency includes the following environmental and energy efficiency issues, systems and 
procedures specific to industry practice: 

 
 Benchmarking. 

 
 Waste Assessment. 

 
 Purchasing. 

 
 Storage. 

 
 Energy Conservation. 

 
 Water Conservation. 

 
 Workplace Information. 

 
 
 
1.4.2.1 Benchmarking 
 
Benchmarking means comparing the performance of your organisation to that of other 
organisations. 
 
It is used to assess and compare resource efficiency systems, i.e. the use of resources 
in specific work areas. It also helps in looking at how expected outcomes in 
environmental performance are being met. 
 
To set benchmarks and compare the performance of your organisation with others, you 
need to determine performance indicators. Three common indicators are: 
 

 Energy consumption. 
 

 Water consumption. 
 

 Waste sent to landfill. 
 
Once you have determined what you want to measure, you can compare the 
performance of your organisation to that of another. 
 
 
 
1.4.2.2 Waste Assessment 
 
A waste assessment involves: 
 

 Identifying the waste stream on or leaving the site. 
 

 Identifying environmental issues. 
 

 Identifying opportunities for improvement. 
 

 Identifying economic issues. 
 

 Finding the best options for waste minimisation. 
 

 Setting targets. 
 

 Monitoring and reviewing. 
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