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What progress have you seen in the sustainability sector in New Zealand over the last year?

A: In the past six months in particular there has been massive progress. The consumer voice is increasing 
dramatically through social media and via direct feedback to businesses, supermarkets and even Government. This 
is great because people are setting expectations as to what sustainability means to them and what it should look 
like in New Zealand. 

We’ve also seen progress among corporates who are embracing sustainability at a higher level. Larger companies 
are not just recognising their unique impact on the planet, but acting on it!

What changes/progress do you hope to see in the year to come?

J: At the moment it is far too cheap to send waste to landfill in New Zealand, and it’s much cheaper than disposing 
of organic waste. Increased landfill levies would force the hand of those still resisting organic recycling (circular 
economy), in favour of dumping in landfill (linear). This is looking promising in the Auckland region as the draft 
Auckland Waste Management and Minimisation plan recently published suggests a significant increase to the levy, 
so we hope to see this happen.

A: The world would be a better place if product stewardship was more prevalent. Increased accountability to 
producers would see better options for disposal, and increased accountability to consumers would mean there 
would be less litter as they make more effort to correctly dispose or reuse what they consume.

Why do you think publishing a sustainability report for Ecoware is important?

A: Transparency is something we’ve advocated for from the beginning, and we are the first to admit that no 
packaging will be perfect, but it can be better. Too many companies out there paint a pretty picture instead of 
being real. We want people to see the authenticity in what we do and what we are trying to achieve.

We’re also committed to continually improving, and by exposing our weaknesses, the public can also hold us 
accountable to be better. Sustainability is a journey, not a destination, and one we want all our customers, partners 
and friends to come on with us.

Alex Magaraggia James Calver
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Our purpose

We believe we can change the world, without changing the earth. 
Inspired by the principles of a circular economy, we want food and food 
packaging waste to be returned to the soil with zero waste systems and 
sustainable practices, achieving diversion from landfill. 

Compostable packaging will be a part of the natural circle of life, and 
correct disposal deeply entrenched in daily behaviour. In essence, we 
want to see a plastic free New Zealand.

Our mission

Pioneering the journey towards a more sustainable way of life and 
business.

We make doing good, good for business.
Everyday we work hard to inspire businesses to adopt more sustainable 
packaging solutions and business practices. 

We inspire consumers to use their purchasing power as a vote for 
change.
We want to educate and inspire consumers on how they can personally 
make a difference and drive change within our country.

Who is Ecoware

Ecoware is a New Zealand owned and operated business pioneering the compostable packaging 
industry in New Zealand. We provide sustainable plant-based food and beverage packaging 
solutions that are affordable and superior in quality. 

Traditional packaging is made from toxic, oil-based plastic that will never break down.
It is a leading cause of many environmental issues we see today in New Zealand and throughout 
the world. 

A few eye-opening moments during a university placement lead founders James Calver and Alex 
Magaraggia to start a crusade against such toxic packaging. Determined to change the situation, 
they launched Ecoware in 2011, with products made from plants that are abundant and rapidly 
renewable such as cornstarch and bamboo fiber. 

12
Full time staff

6
Contractors

6
Years in
business

3
Warehouses

(Auckland,
Wellington and
Christchurch)

8
Places where

Ecoware is sold
(NZ, Australia, Hong Kong,

United Kingdom, Rarotonga,
Tahiti, Vanuatu and Fiji)

100+
Number of environmentally

friendly products in
the range

This is us.
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We don’t live in a perfect world. There is 
always disagreement and contention, and in 
our industry there is greenwashing and 
misconception. 

Ecoware pioneered the sustainable 
packaging industry in New Zealand.
It took James and Alex three years of 
dedication and resistance before they finally 
broke into the industry. With
this achievement is the ongoing responsibility 
to continue driving industry development, a 
role they
have proudly accepted. 

The aim of this report is to create a blueprint 
for the sustainable development of Ecoware. 
We are laying down a pathway to progress 
with clearly defined goals and a plan of 
attack. Not only that, we are allowing 
complete transparency of our business. We 
are being open and honest with all aspects of 
our company, where we have been 
successful, and where we can improve. By 
showing you how we aim to improve, we 
hope to further inspire change and 
sustainable development within other 
businesses.

“We rise by lifting others”

- Robert G Ingersoll. 
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About this report
This is Ecoware’s inaugural sustainability report, and a precedent for New Zealand owned sustainable packaging companies. We share with you our efforts in sustainable development to date 
and disclose our sustainability goals for the next financial year (short-term) and goals to achieve within the next 10 years (long-term). All our goals will be explained, along with a plan of action.     

This report is forward looking—goals have been set for us to strive to improve. It’s transparent and honest to show progress and inspire motivation and drive within our partners, customers and 
consumers.
     
If you think we’ve missed something we’d like to know, and we appreciate the feedback. Reach out to us at hello@ecoware.co.nz
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Our sustainability approach
Produced by Nature.
This is not simply a slogan. Our entire company has been formed on the premise of nature. Nature has given us everything we need, and nature’s systems and models are invaluable tools that 
can be replicated. Ecoware products are produced by nature, but it is equally as important that our business preserves and restores nature, to ensure that future generations can enjoy it.



What does “Sustainability” mean to us?
We give equal consideration to social, economic and environmental factors in everything we do. These are the three pillars to our sustainable development.

United Nations Sustainable Development Goals
Sustainable development cannot operate in isolation. It requires a collective commitment to shared goals, hence we have decided to use the world’s most ambitious targets as a guide for our 
own goals - the UN Sustainable Development Goals. By working towards these goals, know we are doing our part to help build a better future for everyone.
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SOCIAL ECONOMIC ENVIRONMENTAL

The problem: Waste

Plastic waste is a problem. Busy lives and less time have given birth to a culture of convenience, 
a “take-make-dispose” society where product stewardship is given little thought. We don’t often 
know the details of what a product is made of or where it goes once disposed of. This, coupled 
with the proliferation of the low cost, high functioning and revolutionary material we call plastic, 
is the cause of the largely unsustainable plastic economy we operate in today, causing 
considerable harm to our environment and wildlife.

Traditional plastic takes a long time to break down and will leave behind toxic micro-fragments. 
It is estimated that only 14% of global plastic is recycled and 32%
of plastic packaging escapes collection systems (World Economic Forum, & Ellen MacArthur 
Foundation, 2016). In addition, there is only so many times plastic can
be recycled before it ultimately ends up in a landfill or the sea.



Food scrap is another problematic waste stream.  Kiwis toss out $872 million worth of 
food waste a year, the equivalent to the weight of 213 jumbo jets according to Love 
Food Hate Waste. This is an issue because a large proportion of food waste will likely 
end up in landfill. When food and other organic waste is condemned to landfill, 
methane gas is produced as the food rots. That methane can escape into the 
atmosphere, acting as one of the top contributors to global warming, and it is more 
than 20 times more potent than carbon dioxide.
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The solution: A circular economy

Ensuring efficient use of resources and fostering system effectiveness.

Making waste a crucial component to the input of the manufacturing process.

Preserving and enhancing natural capital by reducing the use of raw materials 
and encouraging re-use for material input.

Ecoware compostable packaging is based on this notion; packaging produced by 
nature and commercially composted after use. Our products are made from rapidly 
renewable plant material like bamboo, and responsibly sourced birchwood, paper 
and kraft pulp. We use IngeoTM bioplastic, a breakthrough innovation that completely 
replaces traditional oil-based plastic with a resin of the same functional properties, 
but made entirely from plant material – corn. When organic waste (food and 
compostable packaging) is composted in optimal conditions, natural biodegradation 
will occur, leaving behind a nutrient-rich compost that can be used to assist the 
growth of next-generation plants. Ideally, there should be no “waste” or “throw away” 
step in the process.

Our offering sounds simple but only gets us halfway through the battle, as there are 
challenges our young industry faces. You can read more here.

This is a global ambition that can be applied to every industry, aiming to be 
restorative and regenerative by design:



Sustainability Goals
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1. Zero Waste

1.1) Increase our advocacy for 
developing the availability of 
commercial compost facilities 
in New Zealand.

1.3) Educate and upskill our 
customers on sustainability 
and waste concepts.

In our next report, we will use 
this indicator to represent our 
progress made over the year.

2.1) Become Forest 
Stewardship Council (FSC) 
Chain of Custody certified for 
at least 50% of our paper SKUs 
in 2018.

3.1) Develop a formalised 
scorecard that includes 
sustainability criteria for 
supplier evaluations.

4.1) Reduce our carbon 
emission intensity despite 
predicted growth with 
Enviro-Mark Solutions 
carboNZero certification.

5.1) 100% of Ecoware staff will 
participate in volunteering at 
least twice once this year.

1.2) Increase consumer 
knowledge and 
understanding of 
compostable packaging and 
its correct disposal.

5.2) Offer five Lunch & Learns 
to provide opportunities for 
employees to develop existing 
skills as well as learn new skills 
outside their role. The aim is to 
continue to upskill and 
motivate our employees.

2. Products 3. Supply Chain

Not achieved Made progress Achieved

4. Operations 5. People
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Ecoware was born with the premise of zero waste. It is the crux of our business as we attempt to 
mitigate waste issues by diverting waste from landfill.

Commercial Compost Facilities

Commercial compost facilities are a crucial aspect to achieving zero-waste. To date, we have been 
actively involved in many initiatives to develop their accessibility. As an example, several years ago 
co-founder Alex Magaraggia initiated conversations with Christchurch City Council, which lead to the 
development of a framework over a one year period to trial compostable packaging at major public 
events. This was a first for New Zealand councils, and in summer 2016/2017 Ecoware were the 
exclusive packaging suppliers for the trials at The Night Noodle Markets, Sparks, and The 
Christchurch Lantern Festival. These events were heralded as a huge success with a massive 12 
tonnes of waste diverted from landfill.
It was an opportunity to educate the public on compostable packaging along with correct disposal 
methods. It was also an opportunity for the Council’s local commercial facilities to trial composting of 
large-scale event waste for the first time. Since then the Council have repeated the model over the 
summer for trial 2.0.

Similarly, with Wellington City Council, Ecoware was involved in a trial to establish what compostable 
service wear materials were suitable to accept into their commercial compost system. Ecoware 
packaging among others was involved in the trial, which gave the Council confidence in compostable 
packaging after seeing first-hand how different packaging responded to their composting systems. 
As of early 2018, Wellington City Council now accepts a selected list of compostable packaging to 
process at the City’s main commercial facility, Capital Compost.

Reduce the environmental impact of cities
By 2030, reduce the adverse per capita environmental impact of 
cities, including by paying special attention to air quality and 
municipal and other waste management.

Substantially reduce waste generation
By 2030, substantially reduce waste generation through preventio, 
reduction, recycling and reuse.

Promote inclusive and sustainable 
industrialization
Promote inclusive and sustainable industrialization and, by 2030, 
significantly raise industry’s share of employment and gross domestic 
product, in line with national circumstances, and double its share in 
least developed countries.

Related UN Sustainability Development Goals
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commercial compost facilities
in New Zealand.

98
openly accept compostable
food packaging.

11
are in pilot phases.
8

Our industry has been correctly 
described as being in development 
and growth phase. We have come 
far but there is certainly a long way 
to go, which is why we have set the 
following goals.

Goal 1.1) Increase our advocacy for developing the availability of commercial 
compost facilities in New Zealand.

Starting with step two, we have established relationships with many collection companies and Ecoware 
product is routinely being collected and composted in New Zealand, but we want to do more. So this 
year we will roll out an improved Ecoware collection service with new signage, information and 
marketing plans in collaboration with our partners. The initiative will be reviewed mid-year and 
end-of-year to identify further improvements. We will be tracking leads and inbound enquiries from 
digital and social media campaigns and measuring the increase in businesses using these services.

There are three requirements for commercial composting:

1. Correct disposal of food and food 
packaging waste into separate bins, 
without contamination of other waste.

2. Waste collectors who pick up and 
transport this waste to a commercial 
composter.

3. Commercial compost facilities able to 
accept and process food and food 
packaging waste from the collector.



In 2018 we aim to implement at least 8 front-of-house initiatives at foodservice operators, with the 
aim of showing consumers (our customers customers) what our packaging is made of,  what 
happens when it is correctly disposed of, and the associated environmental benefits. The 
programs will be tailored to the outlet, for example, a school initiative to increase awareness will 
be different to a supermarket initiative to encourage better disposal, and our marketing team will 
provide any collateral required. At mid-year, progress will be reviewed to ensure we are on track 
to meet this goal. Initiatives will be potentially case studied to demonstrate how programs can 
work for others.
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One of the more significant educations campaigns we rolled out in FY2017 was our sponsorship at 
the NZ Coffee Festival. We gave away 1000 native trees and plants, which we grew from seedlings 
in our coffee cups. The purpose behind the “gift that grows” was to demonstrate to consumers the 
concept of packaging made from plants and natural breakdown into soil. The plants were put in 
the ground, where the cup would break down eventually as the plant grew.

Goal 1.2) Increase consumer understanding of compostable packaging and its correct disposal.

We aim to ensure our customers are constantly updated and educated so they remain on the 
pulse of waste concepts. We are on this journey together, so we have a regular schedule of blog 
articles to publish and are aiming for at least 12.  Last year we published our first article, “Defining 
Sustainability: Green Claims and Misconceptions” with the purpose of clarifying commonly used 
terms in our industry. This was received incredibly well and highlighted the need for information. 
Since then, we published case studies and other informative articles with the purpose of educating 
our customers and consumers.

Goal 1.3) Educate and upskill our customers on sustainability and waste concepts

One problem we currently have is that many facilities are hesitant to 
accept compostable cups. This is because it’s not easy for people to 
distinguish compostable cups from traditional cups, therefore the risk of 
contaminating a commercial compost facility is high. It is inevitable that 
someone will throw away a toxic-plastic coffee cup in an organic waste 
bin destined for commercial composting. We are motivated to help 
resolve this problem hence we are members of the Coffee Cup Working 
Group lead by The Packaging Forum with the purpose of implementing a 
New Zealand “compostable packaging” logo, standards and industry 
best practice.

Build knowledge and capacity to meet  
climate change
Improve education, awareness-raising and human and institutional 
capacity on climate change mitigation, adaptation, impact reduction 
and early warning.

Education and awareness

There is a lot of misinformation and greenwashing in our industry, which we work hard to mitigate 
and correct. Composting/product breakdown can be a complex topic, therefore we make it our 
responsibility to put substantial effort towards education and awareness in order to alleviate 
confusion and instil clarity.
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International literature reviews 
have found encouraging 
evidence that the presence of 
compostable food packaging 
leads to an increased diversion 
of food scrap waste from 
landfill. This is a trend we are 
now seeing in NZ!

We plan to publish a Communications Handbook in May with recommendations 
and advice on how best communicate the sustainability benefits of Ecoware 
product to their customers. This will be a crucial part of our customer on-boarding 
pack. We’ll also continue to offer ad-hoc staff training sessions.

Sustainable management and use of natural 
resources
By 2030, achieve the sustainable management and efficient use of 
natural resrouces.
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2. Products
Great importance is placed on product stewardship and materiality integrity.
We believe the buck stops with us, so we make no exceptions and take no shortcuts with the 
materials we source.

Our materials:
Paper and wood
All paper product used is sourced from traceable and responsibly managed 
forests. Currently, we are in the process of becoming FSC Chain of Custody 
Certified for all Ecoware paper product, which is the highest level of global 
certification. We already source FSC certified paper, but becoming FSC certified 
ourselves will add an additional layer of assurance for our customers. More on 
FSC below.

Certifications:

• ASTM D6868 - Commercial compostability - America
• EN 13432 - Commercial compostability - Europe

Bamboo
One of the world’s fastest growing plants and ideal for moulding into high quality 
food packaging. Some of our bamboo fibre is even a byproduct sourced from 
existing industry. The waste material is a pulp substance that is then transformed 
into sustainable food packaging. We control this source of raw material to ensure 
our products are natural and toxin free.

Certifications:

• ASTM D6868 - Commercial compostability - America
• EN 13432 - Commercial compostability - Europe
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Certifications:

• ASTM D6868 - Commercial compostability - America
• EN 13432 - Commercial compostability - Europe
• AS 4736 - Commercial compostability - Australia. Note that Ingeo™ bioplastic 

is the only bioplastic to be registered to this standard, which is a more stringent 
certification than the European and US standards as it includes a worm
toxicity test.

Inks
All certified compostable Ecoware product is complemented with water or soy 
based inks that are nontoxic and verified by SGS test reports or other.

PS was the next best alternative to PLA as it is commonly accepted for recycling 
in New Zealand with recycling code 6. However, we have a new sustainability 
goal to phase out recyclable lids, which is explained next.

Polylactide (PLA)
Is a biodegradable polymer derived entirely from renewable plant material such 
as corn. This is a groundbreaking innovation that has transformed the packaging 
industry. We use Ingeo™ bioplastic, which provides us a carbon footprint up to 
80% less than traditional packaging materials like PS or PET. Ingeo™ bioplastic is 
routinely composted every day around the world in commercial composting 
facilities. It has the following certifications:

Polystyrene (PS)
There is one product that we currently retail that is not made from plants. We 
have coffee cup lids that are PS (polystyrene) which are made from a 
non-renewable resource - oil. We know you must be thinking, “But this goes 
against their ethos of packaging made from plants”. Initially, we wanted to have 
an alternative available to our PLA lids while we were in early days trying to break 
into the market, because people were sceptical of PLA and trusted traditional 
plastic. Our strategy was “walk before you run”. We wanted to prove that 
compostable cups and lids were just as good, if not better than traditional cups 
and lids, but we knew that people needed a steady transition. So we focused on 
the compostable cups first, and it worked. Once convinced of our compostable 
coffee cups, our customers found the transition to compostable coffee cup lids 
seamless. More and more customers became receptive to trialling PLA lids even 
though they were more expensive than the PS lids. Our long-term strategy has 
been to continue ordering PS lids while we worked to achieve economies of scale 
to reduce the price of PLA lids, so that these were accessible to a greater number 
of customers. We are proud to say that we have succeeded in this. 90% of our 
customers have transitioned from PS lids to PLA lids. 

New market-first product!
Earlier this year, we were proud to have launched the FIRST black Bioplastic 
EcoCup lid in New Zealand. Up until now, a black PLA coffee cup lid did not 
exist, which had always been a thorn in our side and for many of our 
customers who wanted black for branding purposes. We promised our 
customers we’ll always offer the best in the market, premium quality 
packaging to suit all needs, and we delivered. Now that we have a complete 
solution, and people no longer need convincing of the quality of PLA, it is our 
goal to transition all our PS customers to PLA by 2020. We have already started 
this process and have now removed them from our website.
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Quite simply, we want to offer our customers and consumers the highest level of assurance for paper and wood product. Which is 
why this year we are becoming Forest Stewardship Council (FSC) certified.

FSC is the top with the highest level of certification in the world for forest management, where all members must adhere to stringent 
policies and requirements to achieve and maintain certification. With FSC, not only are forests preserved and responsibly managed, 
but there is respect for the entire value chain from wildlife habitat and species protection, worker safety, waterway protection and 
pesticide reduction. As mentioned, most of our paper and wood product is sourced from FSC certified suppliers, however to continue 
the chain of custody and the legacy of FSC and all that it stands for, we want certification too. There is also a new bamboo sector to 
FSC certification, which will become incorporated into our sustainability goals in the near future.

Goal 2.1) Become FSC Certified for at least 50% of our paper SKUs in 2018.

3. Supply Chain
We work to safeguard the wellbeing of people involved in our supply chain as well as the places these materials are found.  However, as we continue to grow we recognise the need to tighten 
and formalise our expectations and requirements. We realise progress through partnership and want to lift our suppliers with us, hence we are implementing the following criteria.

We are currently developing a Supplier Code of Conduct that outlines our standards for creating safer working conditions, treating workers fairly and using environmentally responsible practices 
and materials in our supply chain. Our Code will go beyond mere compliance with the law and will demand that all suppliers doing business with Ecoware agree to adhere. 

In 2018 we anticipate nearly 30 percent of our assessments within the Supplier Code of Conduct framework will involve new suppliers. Because we are early in our journey, we will always 
promote working with our suppliers to avoid common missteps and help offer solutions. Our voice as a New Zealand packaging company may be small compared to some of the major global 
players, but our voice is heard and our impact felt. 

To accompany our Supplier Code of Conduct we also aim to create a Supplier Scorecard to rank suppliers on quality, reliability, cost and sustainability criteria, with a plan to convey to our 
suppliers our expectation that they go beyond local environmental law, and take additional steps to reduce their impacts. We hope to engage external stakeholders to gather feedback on what 
else we should be measuring and discussing with our suppliers. This will allow us to prioritize commitments and track progress being made across the supply chain and we look forward to 
reporting on this in our 2019 Sustainability Report.

Goal 3.1) Develop a formalised scorecard that includes sustainability criteria for supplier evaluations.
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4. Operations
Operational efficiency is integral to sustainability. Care for natural resources is the fabric  of our culture and is quite simply, an inherent consideration in all our business decisions and daily 
operations. We ensure that we not only sell eco-friendly products but operate as an eco-friendly business too.
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Similarly to the suppliers of our products, we ensure we only 
deal with the highest standard when it comes to outsourcing 
other services. Mondiale is our partner for 3PL in Auckland. It 
is a people-driven, ethical, socially and environmentally 
responsible business
that recognises emissions reduction has far-reaching 
implications in terms of environmental, social and economic 
impacts and enforce high standards throughout their team 
to ensure they are an environmentally responsible 
organisation.

Each office & warehouse champions a coordinated 
approach to in-house sustainability – their ‘Green Teams’ 
focus on good practices for life by getting all teams excited 
about ‘green’ initiatives they can all participate in. Every 
team member has a recycle
waste bin, print double sided, use and source
products in their offices which have a commitment
to their values - recycled, re-used, biodegradable,
and ethical sourcing.

Monitoring emissions enable effective implementation of 
reduction projects. Their commitment to the environment is 
to ensure they have processes and a culture within the 
company to be environmentally responsible when using 
energy as a business.

The aim is to lessen the impact, to ensure the systems set up 
reduce their footprint within the countries they operate and 
mitigate remaining unavoidable emissions.

Mondiale work in compliance with ISO 14064-1:2006 
standards, implement an emissions management and 
reduction plan and have this independently verified.

Case Study: 3PL Warehousing with MONDIALE - Making a 
difference.

An important an uncompromising aspect of our  business is our carboNZero certification. We are New Zealand’s 
first and only carboNZero certified packaging company, which see’s us monitor and manage our entire 
company’s operations with a plan to reduce our carbon footprint with yearly auditing. We offset all carbon 
emissions associated with activity by investing in renewable energy projects both nationally and internationally. 

We work with Enviro-Mark Solutions to help us measure and offset our company’s emissions. Our initial audit 
was for the period of  01/04/2013 to 31/03/2014, where we offset 35tCO2e.  Since then, we have used that as a 
base and made it our goal to reduce our emissions intensity despite yearly revenue growth. Results from our 
most recent report (2016/2017) showed that we successfully reduced our emissions intensity despite revenue 
growth by 26.26 tCO2e/$M; this is based upon a 4 year rolling average (adjusted for inflation).

4.1) Reduce our carbon emission intensity despite predicted growth with Enviro-Mark Solutions’ carboNZero 
certification.

CarboNZero organisation

In total, we have offset 261 tonnes of carbon (tCO2e).

35
tCO2e

2014

44
tCO2e

2015

93
tCO2e

2016

89
tCO2e

2017
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261 tonnes of carbon is the 
equivalent to:

Running the gas BBQ for 2.6 years

Flying from Auckland to London
and back in economy class

16 times

496 times the average
waste going to landfill from per

person per year

Driving from Auckland to Wellington
in a medium sized petrol engine car 

640 times

Below is a break down of our emissions from our latest measurement
period - 01/04/2016 to 31/03/2017.

Emissions source inclusions - The operational GHG 
operations for the organisation by emissions source are 
shown in Figure 1 below.

Figure 1. GHG emissions by emissions source (tCO2e).

So what do we invest in to offset our emissions? Until this year 
we invested specifically in native forest restoration projects in 
New Zealand’s South Island, including Rangitoto Station, King 
Country and Hinewai Reserve in Canterbury. This year, on 
achieving our new certificate, we decided to invest in the North 
Island, and have selected Pidgeon Bush (NZ) near Wellington, 
and Puhoi PFSI Forest (NZ) near Auckland.

Shipping Freight
(Sea), 44.21, 50%

Petrol,
14.44, 16%

NZ road Freight,
12.78, 15%

International
longhaul, 7.09, 8%

International
shorthaul, 4.99, 6%

Domestic Air Travel,
3.58, 4%

Electricity, 1.01, 1%

The plan is to continue to reduce our emission intensity, despite 
expected yearly growth. We have set the bar high by reducing 
our emissions intensity by 26.26 tCO2e/$M last year, and we 
aim to maintain or improve this reduction with the following….

2018 Emission Reduction Plan

Purchasing fuel efficient vehicles for new employees.

Reduce road freight emissions through investigating freight 
options

Reduce domestic air travel by encouraging staff to use video 
conferencing.

Work more strategically with stock and shipping
to ensure maximum container usage and reduced
air freight
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5. People
The people who believe in what we do are the lifeblood of Ecoware. Our 
mission and purpose is ambitious, but is becoming a steadfast reality with 
the support of passionate individuals connected to us who want to see 
change. “People” includes our staff and the consumers who back us. 
“People” are those in companies who have joined us to strengthen 
partnerships and strategic connections to further develop the industry. 

We’re a small team that packs a big punch. We work
on the foundations of friendship and mutual respect, made up of 
individuals who are motivated, passionate and talented.
This has created a positive culture leading the way forward with
our industry.

Our Staff

Auckland and Christchurch offices•

5x females, 7x males.•

Mutlicultural team of New Zealand 
European, Italian, Chinese, Japanese, 
Indian, British, Thai, and Pakistani.



As a Kiwi owned and operated business, we are proud to give back to our 
community. In FY2016, approximately 10% of Ecoware profits were given back to 
the community in the form of donations, industry memberships and charitable 
support. We donate product to schools and universities with the hope of 
inspiring and empowering the young generations who will hopefully continue 
the progress we have made towards zero waste.

We regularly support OKE by donating EcoCups. OKE is a charity providing kiwi 
kids the opportunity to learn life and social skills by introducing productive 
gardens into Primary schools.

We provided funding and support to Government organisations working to 
develop infrastructure to advance composting and recycling facilities across the 
country. As an example, we were one of the founding investors of The Public 
Place Recycling Scheme who have tripled the number of public recycling bins 
since 2011. Composting is the way of future, but we understand that recycling is 
a well established and efficient industry and provides a great transitory solution 
to our plastic waste issue.

Giving back to the community
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Last year we gave back to the community in the form of 
donations to:

Last year we gave back to the community in the form of 
donations to:

Council Tree Planting days Charities like Auckland Puppy Rescue, 
OKE

Community eventsPrimary Schools for EcoDays/Fairs and 
teaching purposes
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EcoCup Collection - DSide
A proud achievement for us last year was launching our hugely successful EcoCup Collection cups designed by renowned NZ artist, DSide.

We recognise the harmful impact we can have on natural resources, and as a nation, we can do better. The Maui Dolphin is a symbolic and real example of this critical era. DSide’s designs 
were inspired by the grim reality of their near extinction. 100% of profits from this collection will be donated to NZ Whale and Dolphin Trust to help save them. We hoped the collection would 
inspire change with what we consume and how we dispose of things in order to protect our native species.

Last year Ecoware staff participated in Council organised tree planting days in Auckland, working to restore national parks that have been historically cleared for farming, as well as Sustainable 
Coastlines beach clean-ups in Auckland. This year will be no different, and they are days always looked forward to and great for team bonding. We plan to participate in Auckland City Council 
tree planting events in areas of need.

5.1) 100% of Ecoware staff will participate in volunteering at least twice this year.

We invest in learning to stimulate, motivate and up-skill our staff. We also do all we can to retain the best talent within our company. Lunch & Learns will encompass health and wellbeing, sales 
and business skills, sustainability concepts and more. We encourage employee-lead sessions where
possible to strengthen presentation skills.

5.2) Offer five Lunch & Learns to provide opportunities for employees to develop existing skills as well as learn new skills outside of their role. The aim is to continue to upskill and motivate 
our employees.



Long term Goals
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We have said in this report that sustainability is a journey, not a destination. Our industry is in its infancy and constantly evolving. With that comes inevitable pain points we are working to resolve 
that cannot be achieved within a year. However, it’s important to share these issues with you to show you that we are making it our mission to continuously improve.
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Supply Chain

100% of our paper product by 2023.•

100% of our bamboo range by 2023.•

As we are a part of the foodservice industry, it’s paramount that our packaging is delivered to customers in compliance with food safety standards. This requires us to deliver product in our 
current traditional plastic sleeves, which is a major thorn in our side and contradictory to what we stand for. We have been in search for compostable PLA film as a replacement, that not only 
meets food safety requirements but one that is trustworthy during shipping and freight, so we can trust it will get product to our customers without opening. This is a waiting game as the 
bioplastic innovation develops to offer such a solution.

Remove plastic sleeves from our supply chain and replace with PLA sleeves.

Product

As mentioned, this year our goal is to become FSC Chain of Custody certified for 50% of our paper 
product. Long term, we aim to increase our scope to encompass:

FSC Certification

Operations

We hope to write in 2030 that we succeeded in transitioning to an entirely electric fleet! We see electric vehicles as the way of the future and we want to be ahead of the game in all areas of 
sustainability, not just our industry.

Electric Fleet

Our goal is to phase out recyclable lids by 2020. As already noted in this report, we now have the replacement product after years of development. Now we can roll our plan to transition all 
customers to the new Black Bioplastic EcoCup lid. You might be wondering why it will take two years to delete them from our range. Why not immediately? It’s about product integrity. Many of 
our customers trust Recyclable (PS) EcoCup lids and know that the lids will provide their own customers with a premium drinking experience. As with all most responsible buyers, you want to try 
before you buy. A big part of our roll-out is a trial period to help our customers build trust in our product before transitioning completely. This is something that takes time, but we are confident 
that 90% of our customers will make the transition.

Recyclable lids

Encourage companies to adopt sustainable 
practices and sustainability reporting
Encourage companies, especially large and transnational companies, 
to adpot sustainable practices and to integrate sustainability 
information into their reporting cycle.

Achieving this will require progressive work with our suppliers to help them implement the systems and procedures required for FSC Chain of Custody certification. We hope to have achieved this 
within 5 years.



28 Sustainability Report 2018In a nutshell

2017 saw big improvements with sustainability in our country. The goals we have 
set ourselves in this report is our way of ensuring the momentum continues. 

It’s fair to say that we will never live in a perfect world. There will always be 
resistance, disagreement, and contention. But that’s life.  As long as we strive to 
improve and use Mother Earth as a mentor, we can evolve and grow to live 
more sustainably.

We firmly believe that with the right partners and products, and a collective 
effort, change will happen.

In a nutshell


