
P A C K A G E  D E A L

Looking after 
the planet 

makes good 
business sense 

for a couple of 
great mates.
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This page: Ecoware has a full  
range of compostable containers. 

Opposite page: James Calver, left, 
and Alex Magaraggia. 

JD ROCKEFELLER RECKONED that friendship and 

business shouldn’t mix, but tell that to James Calver and 

Alex Magaraggia. The Auckland entrepreneurs met at 

Auckland’s Milford Primary and went through the rest of 

their schooling as best mates. Now aged 30, they’re 

happily running a successful business together. 

Ecoware, their Takapuna-based company, sells 

plant-based compostable packaging to diverse 

customers, including councils, stadiums, large outdoor 

events and cafes – anybody who serves food or drink in 

a single-use cup or other form of disposable packaging. 

When the takeaway coffee has been finished or the 

curry downed, the binned packaging is retrieved by one 

of Ecoware’s waste collection partners and delivered to 

an approved facility, to be transformed into compost. 

By way of an example of what the company does, 

Calver cites a 2016 concert at a vineyard on Waiheke 

Island that Ecoware supplied with its cups. 

“Everyone had their day out, then the cups were 

taken to a facility on Waiheke and composted. That 

compost is now growing vegetables on the island in a 

community project. Our dream is to have services just 

like that everywhere in New Zealand.”

The Ecoware venture was born six years ago, while 

Calver was studying at AUT and Magaraggia at the 

University of Auckland. As part of his marketing and 

management degree, Calver had a placement with an 

events coordinator, working on triathlons and other such 

sports events. 

“The council said, ‘You’ve got the park booked and 

10,000 people coming, what are you going to do about the 

waste?’ One night over a beer, Alex and I decided there 

had to be a better answer than oil-based packaging.”
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Their timing was good, with growing consumer 

awareness about the vast mountain of disposable coffee 

cups and other packaging – much of it supposedly 

recyclable – going to landfill. According to one Australian 

report, 90 percent of the one billion disposable coffee 

cups used in that country every year end up at the tip. 

An investigation in the UK, meanwhile, has estimated 

that only 0.1 percent of cups are recycled. 

Calver points out that it’s not just the “end-of-life” 

issue that argues against oil-based packaging – we’re 

talking a non-renewable resource, and a serious 

emissions issue. By contrast, Ecoware’s packaging is 

made from renewable raw materials, including corn 

starch and sugar cane, as well as paper sourced from 

sustainably managed forests. 

It’s brave-new-world stuff, complemented by a 

21st-century business model. Whereas traditional 

packaging companies tend to invest heavily in 

infrastructure, Ecoware outsources much of its 

operation. Its raw material is sourced from the US on 

Ecoware’s behalf by its Asian manufacturing partners. 

Warehousing and distribution are also outsourced, with 

the nine staff at Ecoware HQ effectively employed to 

coordinate all the moving parts. 

It’s been a six-year journey, and for much of that time, 

Calver and Magaraggia have been heavily focused on 

educating the market. New Zealand lags well behind the 

US and Europe on the issue of disposable packaging, 

says Calver, who highlights a recent announcement in 

France that, as of 2020, all single-use food packaging 

there will have to be compostable. 

But things are shifting here, too, albeit slowly. 

Currently, there are a dozen composting facilities  

around New Zealand that are set up to compost 

Ecoware products, but a further 30 are looking likely  

to come on stream in the near future, with others 

to follow. “We’re definitely a catalyst for driving that 

end-of-life option. Consumers are asking councils, ‘Why 

don’t we have this?’”

That changing climate is also evidenced by the 

company’s rising fortunes, with 360 percent growth over 

the past three years. Recently Ecoware made the move 

into Australia, concentrating on the Melbourne and 

Sydney markets, and there are thoughts of tackling the 

US in another year or two. 

Calver says they’re ambitious for the company, but 

that success is measured in more than just the balance 

sheet. “We consider ourselves pioneers of the industry 

and we like to lead by example. We educate strongly. 

And we’ve taken ownership of what we’re doing to 

another level by becoming New Zealand’s first and only 

carboNZero certified packaging company… This is a 

business venture, but it’s driven by passion and a desire 

to really make a difference.”

Even better, they’ve managed to remain great mates. 

“We’d both much rather be in business with a friend 

than a stranger,” he says. ecoware.co.nz 

STORY MATT PHILP
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Ecoware hopes to 
educate the market about 

the benefits of 
compostable containers. 


