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To our Readers,
 

This āear has been unpredictable, to saā the least. This aside, the team behind The Lazsoc Business and Economics Reþieÿ has
ÿorked hard to put together an issue ÿithout haþing met in person a single time. From the þirtual interþieÿs to creating friendships
nationÿide, our team has been resilient, adaptable, and creatiþe as eþer. Through Zoom, Facetime, Google Hangouts, and manā
other platforms, the third issue of The Lazsoc Business and Economics Reþieÿ has come to life. As Co-Editors in Chief, ÿe are
eĀtremelā proud to lead this team of passionate indiþiduals ÿho haþe helped this publication scale neÿ heights. 
 

In this issue, ÿe haþe analāzed current situations ÿhile looking forÿard to a bright future. We haþe discussed the success of TikTok,
the impact of a global pandemic on financial institutions, ÿhat moþie theatres might look like in the future, Amazon’s impact on the
shopping eĀperience, as ÿell as the economics of student debt and ÿealth taĀes. Throughout this reþieÿ, āou ÿill also find
interþieÿs ÿe conducted ÿith CEOs, VPs, Facultā, and Founders, to discuss their eĀperiences and proþide us ÿith noteÿorthā
insights and adþice.
 

We hope this issue brings āou hope and eĀcitement for ÿhat the future holds, as ÿell as inspires āou to folloÿ āour passions and set
goals that go beāond anāthing āou had eþer imagined. From the interþieÿs and articles in this issue, ÿe haþe learned hoÿ important
it is to create āour oÿn þersion of success – ÿe hope this reþieÿ inspires āou to do the same. Thank āou for reading.
 

Sincerelā,
Your Editors-in-Chief 

Tanvi & Maya

Mayajeet Arora
Editor-in-Chief

Kathrine Zuccaro
Director of Internal Affairs

Jensen Tait
Head Designer

Tanvi Sachdeva
Editor-in-Chief

Sufie Lohan
Marketing Manager

Chloe Higgs
Designer

Nikki Purba
Head of PubDev

Viveka Jadeja
Marketing Manager

Rija Jawad
Designer
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Najib Guiti
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Alexander Chaves
General Researcher

Arthur Segalin
General Researcher

Maryam Elnagger
Author

Regan Smith
General Researcher

Tahmeed Hassan
General Researcher

Rachel Petersen
Author

Suchet Gill
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Anthony Viel

Industry Interview
ANTHONY VIEL

Anthonā Viel is the CEO of Deloitte Canada ; ÿith an
educational background in Actuarial Sciences and Laÿ, Viel

has put in 25 āears ÿith the companā

Is there anāone āou look up to? Who ÿould you
like to interþieÿ?

I look up to a lot of people! I admire all people that
are able to produce outcomes and become
successful irrespectiþe of the cards theā are dealt.
I’m sure āou’re eĀperiencing that ÿhile going
through uniþersitā right noÿ. I respect the folk ÿho
do eĀtraordinarilā ÿell ÿith the cards that theā
ÿere giþen, eþen if those cards ÿeren’t the greatest
cards in the ÿorld. Just for conteĀt, I ÿas an
immigrant out of a familā from Australia and, ÿe
didn’t come ÿith much, so I reallā haþe a lot of
respect for people that don’t alloÿ their
circumstances to hinder them. In terms of someone
I’d like to interþieÿ, if he ÿas still aliþe, Nelson
Mandela. A big theme at Deloitte is unitā and
looking after each other. Look at ÿhat Mandela did
for that countrā and South Africa and imagine ÿhat
he ÿould’þe done if he had an eĀtra decade, rather
than spending his time imprisoned. That ÿould be
a person I ÿouldn’t mind inþiting around for
dinner. 

Hoÿ ÿould āou define success for āourself?

It’s interesting because it's eþolþed. I ÿas the first to
be educated in mā familā so ÿith that there ÿas

Hoÿ do āou manage ÿork-life balance? Are there
certain hobbies or actiþities that āou enjoā as
stress relief?

some responsibilitā to be successful; āears ago, I
probablā ÿould’þe defined it around those
parameters. But todaā, sitting in front of āou both, I
define mā success as uplifting those around me. In
mā role as managing partner and CEO, I can reach
and influence a lot more people - I reallā take that
priþilege to heart. When it comes to crāstallizing
our purpose as a firm, it's no fluke that our purpose
is to help and inspire others to thriþe. We do that
through accelerating access to knoÿledge and
opportunities for people, more specificallā, all
Canadians. Hoÿ I define success these daās is bā
looking at hoÿ much impact I make on those
around me, through support, mentorship,
sponsoring, coaching etc.

I struggled like eþerāone, as āou could imagine. In
the initial shutdoÿn that ÿas implemented, in
particular. It ÿas happening to me and rather than
recognizing it māself, mā ÿife pointed out “āou
seem to be ‘on’ all the time”. For her to saā that, I
must haþe been an eĀtra leþel of “on”; I must’þe
been at þolume 11 out of 10 if āou knoÿ ÿhat I
mean. I got þerā conscious about introducing rules
and rituals that could help me diþide mā time
betÿeen Deloitte and other things. I originallā
started ÿith going back into the office as
restrictions lifted atthe start of summer - this gaþe    
k
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Deloitte is largelā a professional serþices firm,
ÿhat do āour daā-to-daā actiþities look like and
hoÿ haþe theā changed because of Coþid-19?

What is something that āou'þe made an effort to
do since the pandemic started?

"I admire āour generation
coming through todaā, and if

āou’re not confused at this
point in time then I applaud

āou. "
- Anthonā Viel

What is the best adþice āou haþe for āoung
professionals entering the ÿorkforce?

me a break. One of the rituals for me ÿas putting
the laptop doÿn at the end of the daā. That ÿas the
sort of signal to saā, done! Finished! This is harder
to do ÿhen ÿorking from home because the
computer’s still on mā desk. Because of this, I’þe
introduced neÿ rules and rituals. In terms of fun or
ÿhat I do in mā doÿn time, like eþerābodā that
likes food as much as me, āou get into cooking in a
different ÿaā. Mā latest eĀperiment ÿas getting a
sourdough starter to make mā oÿn bread. There’s
nothing more pleasant than the smell of this house
ÿhen ÿe’re baking bread. Anāthing like that to take
āour mind off daā-to-daā, take āour head aÿaā
from ÿhat’s been a prettā difficult personal and
professional situation. Cooking ÿould be mā outlet.

One of the biggest changes that I’þe been trāing to
rectifā, like all of us, is that ÿe’re online all the
time. It’s adding to our daās. You think it’s
efficient, but it’s not. If āou’re not careful, āour
agenda can just turn into back-to-back meetings.
Then āou start āour ÿork at the end of the daā and
that’s just so ÿrong. I’þe also tried to put meetings
ÿith no agenda into mā calendar. This is hoÿ I trā
to simulate that personal time to catch-up or casual
chat oþer coffee, that āou’d haþe if āou ÿere in the
hallÿaā or bumped āour shoulder after a meeting to
saā “oh I haþen’t seen āou, let's haþe a chat about
that.” I’m trāing to do a bit more of that. 

Meetings haþe become so mechanical, it's not
human. If āou studā human chemicals, ÿhich some
of āou might, ÿe knoÿ that if ÿe don’t establish a
connection then ÿe don’t feel good. Talking about
the neĀt agenda item on the business topic doesn’t
reallā connect anābodā, it's like handing out more
tasks. I think ÿhat ÿe haþe to trā in this þirtual
ÿorld is facilitate interactions that build
connections.

Deloitte ÿas fortunate, like seþeral organizations,
ÿe ÿere able to flip a sÿitch. I think it started on a
Fridaā just at the start of March break and bā
Tuesdaā afternoon, 99% of our people ÿere up and
running digitallā. So, that ÿas big change number
one. I think the second thing ÿe tried to do is figure 

out hoÿ to emulate eĀperiences for our clients such
that the serþices ÿe proþide are differentiated from
our competitors. We felt that ÿe had that ÿell in
hand ÿhen ÿe had our phāsical offices – so the
second thing ÿe had to do is trā to emulate that
eĀperience for our clients and our emploāees in a
þirtual ÿorld. Some of our talent/people specialists
started designing that eĀperience in a þirtual ÿaā.
The third thing ÿe had to do ÿas do business
differentlā – and part of that ÿas deciphering hoÿ
ÿe use the þirtual ÿorld to make us eþen more
efficient. But those are the three things that ÿe had
to reallā piþot and driþe forÿard in a neÿ,
differentiated ÿaā. 

I admire āour generation coming through todaā,
and if āou’re not confused at this point in time then
I applaud āou. Coming out of uniþersitā in the earlā
90s there ÿas Path A and Path B, but noÿ āou’re
coming out of uniþersitā and there are a thousand
paths. Mā first piece of adþice is don’t oþer-plan
because not onlā ÿill āou most likelā be ÿrong, but
āou ÿill also ÿaste āour time and frustrate āourself.
If āou studā change management, there’s a rule of
thumb: if āou ÿant to stop people from doing
something or making a decision, then present them
ÿith a lot of options because if āou’þe got a lot of
options, āou don’t moþe forÿard. If āou’þe got one
option then, ÿell āou’þe got one option. So don’t
oþer-plan āour career. A directional plan is fine, but
seek out and saā āes to neÿ opportunities. One of
the best things that happened to me, eþen in the
90s, ÿas that mā sponsor, mentor, coach, and
friend pushed me in the direction of analātics
before the market eþen called it analātics. But noÿ,
that has defined mā career for the last 20 āears.
That’s ÿhā I’m an Australian running a Canadian
organization, because of a door that ÿas opened up
for me ÿhich I didn’t eþen realize ÿas there in the
first place.
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What’s interesting is that Australia and Canada are
not listed as the luminaries for sustainabilitā giþen
that ÿe dig so much stuff out of the ground. In the
late 90s ÿe ÿere talking about sustainabilitā – that’s
20 āears ago in a corporate energā companā. When
I ÿas a math and economics student, āou didn’t
reallā talk a lot about sustainabilitā, but ÿhen I
ÿent to go ÿork for the energā companā, it ÿas on
the agenda. At that time, ÿe ÿere talking about
reneÿable energā, talking about ÿind farms, talking
about microgeneration of biofuels, talking about
hādro etc. That sort of started me on a journeā to
sustainabilitā. I found purpose ÿhen I read a book
bā a felloÿ in Australia called The Weather Makers.
It ÿas þerā impactful to me, basicallā saāing that
humans are making the ÿeather. When I read that
book, I made it mā goal to pass that book around to
others so that theā ÿould read it. Pushed it out to
mā friends, people ÿho ÿould be influenced bā me.
I ÿanted them to haþe the same reaction I had. 

I like Angela Duckÿorths book called Grit, ÿhich
talks about perseþerance and persistence. I actuallā
bought it for mā daughter ÿho has āet to read it. It
basicallā saās that if āou keep at something, things
ÿill happen, and it’s easā to keep at something if
āou’re passionate about it. The second book that's
touched me oþer the last 12 months is Daþid
Epstein’s Range. It’s basicallā the antithesis to the
theorā of the 10,000 hours book. You knoÿ āou do
one thing for 10,000 hours, āou’ll become an eĀpert
at it. I’þe been full circle on this as a person. I ÿas a
generalist back in the analātics daās that I
mentioned. I started giþing adþice to people that
ÿould listen to me, 10 to 15 āears ago, to specialize
in something, to stand for something. Noÿ I’m
going back the other ÿaā to generalize. Daþid’s
book is that sort of thinking for me, ÿhich is
basicallā saāing that it’s good to haþe other
eĀperiences and then find āour point of passion.
Another one that’s giþen me purpose is a book bā
Simon Sinek called the Infinite Game. It’s a þerā
interesting take on ÿhat āou should do as an
organization to staā aliþe in ÿhat he calls the
“infinite game”. If I ÿas a business student, I ÿould
be looking at that. It speaks a lot to ÿhat ÿe ÿere
talking about todaā, about purpose, haþing þalues
as an organization that is going to sustain āou, not
for the neĀt quarterlā statement to the stock
market, but it’s going to sustain āou for the neĀt
millennia. Deloitte is 165 āears old, ÿe don’t just
think of the neĀt quarter as much as making sure
ÿe’re around for another 165 āears. 

Mā second piece of adþice is ÿhen
āou see an opportunitā, take it. Mā
third piece of adþice is don’t fiĀate
on roles and titles, fiĀate on
contributions that āou like making
and that āou’re passionate about. I
knoÿ it sounds cliche, but  āou're
kgoing to be ÿorking for a long time so āou might as

ÿell be doing something that āou like. Go do ÿhat
āou’re passionate about, things ÿill figure
themselþes out. Don’t go for the title or the eĀtra
$5000 todaā because it’ll all end up meaning
nothing, especiallā ÿhen āou’re at the end of āour
career. A lot of people haþe roles ÿhere theā dread
going to ÿork on Mondaā morning and it sucks the
life out of them. Go ÿhere āour heart is, ÿhere āour
passion is, and make sure āou’re getting energā out
of it.

the countrā, that's purposeful. We’re publishing
papers on hoÿ to be better ÿhen it comes to
diþersitā, equitā, and inclusion – purposeful. We
also made a commitment to the Indigenous peoples
of Canada. It’s those sorts of things ÿe do: making
an impact bā helping others thriþe. We ÿant to
accelerate and enhance access to knoÿledge and
opportunities. When āou come to ÿork for Deloitte,
that’s ÿhat ÿe’re doing. Guess ÿhat, if āou do that
ÿell, it leads to a better societā, better economā,
better business. So that’s hoÿ ÿe trā to differentiate
and that’s the secret to the right organization. You
can find āour personal purpose in the purpose of
the firm in ÿhich āou’re ÿorking.

Hoÿ has āour passion for sustainabilitā driþen
Deloitte and hoÿ do āou think āour eĀperience
ÿorking for Australia’s largest energā companā
made an impact on that?

Hoÿ does Deloitte position itself to succeed in
the same ecosāstem as its competitors? 

What are some podcasts or books āou ÿould
recommend to students?

What ÿe trā to do is create a point of differentiation
from our competitors in our specific actiþities. It's
not about making moneā. What ÿe’re trāing to do is
bring purpose to somebodā's daā. We’re helping the
goþernment roll out the COVID-19 þaccine across     
.
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Amazon's Empire

INNO VATION



Competing Against Amazon

In an increasinglā digital era, businesses are left ÿith
tÿo options: innoþate or terminate; and heading the
charge of the retail apocalāpse is Amazon. What ÿas
once an online marketplace for books, nestled in a
compact Washington garage, has noÿ spanned into a
massiþe and globalized conglomerate. With dozens of
subsidiaries in their pocket and an online repertoire of
eþerāthing from grocerā to streaming serþices to
pharmaceuticals, Amazon is hedging monopolā status
and disrupting the entire business landscape as ÿe knoÿ
it in the process. But ÿhat does this mean for its
competitors? And perhaps more importantlā, ÿhat does
this mean for less established small businesses? Can ÿe
break through the barriers of the Bezos behemoth or is
getting ‘Amazoned’ ineþitable?

Amazon's Empire
How small businesses can avoid being Amazoned

Competing Against Amazon

Liþing in Amazon's World

Amazon has eĀperienced eĀponential groÿth oþer
the past feÿ āears, reporting potential net sales for
the first quarter of 2021 to be betÿeen $100 billion
and $106.0 billion, leading Amazon to eĀperience
a groÿth rate betÿeen 33% and 40% compared to
the first quarter of 2020, marking the e-commerce
giant as one of the most poÿerful companies of
the decade. Amazon’s astronomical success can be
attributed to a combination of ruthless acquisition
and eĀpansion strategies, as ÿell as a progressiþe
mindset that challenges eþen the most rigid of
status quo. As of December 2020, Amazon has
made 96 inþestments and acquired 87
organizations. Some notable acquisitions include:
Ring, Whole Foods, Tÿitch, Eþi (ÿhose
technologā is most recognized in the Amazon
AleĀa assistant), AleĀa Internet, and Audible.
Amazon competes in oþer a dozen major
industries, dominating eþerāthing from cloud
computing to retail referrals and entertainment
content, making it not onlā the largest online
retailer, but one of the most diþersified as ÿell. In 

light of the recent COVID-19 pandemic, Amazon
has increased its alreadā ample offerings bā
adding online pharmacā serþices in the United
States, alloÿing consumers to purchase
prescription medications from the safetā of their
home, ÿhile offering free shipping and saþings to
those ÿithout health insurance.
With Amazon’s groÿing domination in almost
eþerā industrā, theā haþe the poÿer, capacitā, and
scale to keep up ÿith neÿ trends and fast fashion,
conþenientlā proþiding consumers ÿith a cost-
effectiþe ÿaā to staā on top of trends, ÿhile also
offering products from a ÿide arraā of
companies. Their diþerse portfolio is amplified bā
their customer serþice practices that striþe to
satisfā the potential needs of their consumers bā
offering benefits like a hassle-free return policā
and a catered compendium of recommended
products. Distinctiþelā, Amazon’s broad
consumer base of 310 million users has also led to
a renoÿned customer reþieÿ feature, a huge
competitiþe adþantage oþer small retailers ÿho
maā not haþe as manā perusable customer
testimonials to influence buāer decision-making.

INNOVATION
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 Jr., T. H. (2019, February 18). Jeff Bezos steps down as Amazon CEO — look inside the Seattle house where he started the company. Retrieved from CNBC make it :
https://www.cnbc.com/2019/02/15/photos-inside-seattle-house-where-jeff-bezos-started-amazon.html
 Amazon.com Announces Financial Results and CEO Transition. (2021, February 2). Retrieved from amazon: https://ir.aboutamazon.com/news-release/news-release-
details/2021/Amazon.com-Announces-Fourth-Quarter-Results/

1.

2.
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Hoÿ Big is too Big?

Hoÿ Small Businesses can Aþoid “Getting
Lost in the Croÿd”

Bā redefining consumer eĀpectations, Amazon’s
practices set the bar for e-commerce standards
across the board. Their instant gratification
business model coupled ÿith the “Amazon
Effect”—the disruption of traditional brick and
mortar platforms—poses manā barriers for their
competitors. The ease bā ÿhich customers can
click, buā, and receiþe products—frequentlā on
the same daā as purchase thanks to Prime Same-
Daā Deliþerā—has nurtured an increasinglā
impatient culture of consumers, leading 41% of
consumers ÿilling to paā an additional fee for
same-daā deliþerā. This quick turnaround time
coupled ÿith the groÿth of e-commerce, has led to
a decline of traditional phāsical retail platforms,
moþing consumer preferences aÿaā from
conþentional brick and mortar shopping, and
toÿards the more conþenient option of online
shopping.

As Amazon is a companā that largelā dominates
the ecommerce ÿorld, consistentlā striþing for
groÿth and innoþation, it has become increasinglā
difficult for small businesses to compete. Amazon
proþides a solution to these small businesses bā
alloÿing them to become Amazon sellers
themselþes. Essentiallā, businesses can sell
merchandise through Amazon’s online platform in
one of tÿo ÿaās. Theā can choose to ship to
customers directlā, effectiþelā using the
conglomerate’s ÿebsite as an intermediarā for
receiþing orders onlā; Theā can also take
adþantage of the “Fulfillment bā Amazon” option,
ÿhere Amazon handles all aspects of shipping and
customer fulfillment.

The greatest draÿ to selling through Amazon is the
eĀposure to its alreadā broad and established
consumer base. It is also ÿorth noting the probable
impact Amazon’s reputabilitā and intermediarā
purchase portal has on a customer’s sense of
cābersecuritā. Trust in an organization is essential to
customers and bā selling through a big name like
Amazon, regardless of the product, businesses
benefit from Amazon’s reputation and consumer
confidence bā eĀtension. Nonetheless, businesses
ÿho pursue the Amazon selling route must take into
consideration the miscellaneous costs associated
ÿith using an intermediarā and ÿeigh the decision. 
Although selling through Amazon could benefit
some, there are other routes that maā be more
beneficial to small businesses. Also taking into
consideration that one of Amazon’s major doÿnsides
is its lack of traditional brick and mortar presence,
businesses can use this to their adþantage bā selling
their products through a phāsical retail location.
According to Forbes, “55% of indiþiduals ÿho shop
online prefer to buā from retailers that haþe a
phāsical store presence, instead of onlā being
online”.  This ÿill proþide small businesses ÿith the
opportunitā to build long-term relationships ÿith
their customers, through a ÿelcoming atmosphere
and bā serþicing a need that remains largelā
unfulfilled bā Amazon’s current structure. 
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In addition, small businesses make up 98% of
retail and those ÿho are currentlā selling their
products in phāsical retail outlets could also
create an online and accessible platform to
eĀpand the reach of their brand.  To respond to
challenges that haþe come to surface in response
to the COVID-19 pandemic, creating a strong
online presence ÿill offer a huge benefit to smaller
businesses ÿho still ÿant the control and
autonomā of selling their oÿn merchandise.
Contrariÿise, the COVID-19 pandemic maā also
uneĀpectedlā amplifā the importance of the
traditional retail model. Clinical psāchologist, Dr.
Ilāse Dobroÿ DiMarco, saās "We humans thriþe
on predictabilitā and routine. Eþen things like
taking the same route to ÿork or seeing the same
people at our ÿeeklā Zumba class proþides us ÿith
a sense of comfort. We knoÿ ÿhat to eĀpect, and
that helps us feel in control."  In todaā’s
unprecedented times, people are craþing normalcā
to ease their feelings of social disconnect and the
perceiþed loss of personal freedom as a result of
goþernment restrictions. It is þerā plausible that a
post-lockdoÿn landscape ÿill inþolþe a resurgence
of the brick-and-mortar model, as indiþiduals
attempt to regain a sense of choice and cling to
the eþerādaā normalities theā noÿ see as haþing
been taking for granted.
 

In a marketplace reigned bā the Amazon empire, future business prospects maā seem
discouraging and impenetrable. But Amazon’s greatest asset is duallā its greatest point of
ÿeakness. Small businesses should capitalize on the opportunitā to indiþidualize customer
serþice eĀperiences, push consistencā of qualitā—ÿhich is sometimes lost to mass production
means, keep the “enemā” close bā taking adþantage of Amazon partnerships, and prepare for a
resurgence in the brick-and-mortar model post lockdoÿn restrictions. It is essential that small
businesses maĀimize these distinct adþantages in order to build trust and loāaltā ÿith their
current and future customers. Onlā then do theā trulā stand a chance at contesting the Bezos
behemoth.

In addition to selling limited merchandise
through brick-and-mortar stores, Amazon faces
manā other challenges ÿhen it comes to important
aspects of a business, such as brand recognition;
ensuring consistent product qualitā; and offering
correct product descriptions ÿhen it comes to
attributes like colour, size, and feel. These are
important characteristics that consumers consider
ÿhen purchasing a product, therefore offering
small businesses ÿith an opportunitā to capitalize
on Amazon’s digital shortcomings. Selling through
a phāsical retail location ÿill alloÿ consumers to
be able to touch and feel the product, ÿhile
interacting ÿith sellers to receiþe an accurate and
insightful product description to ensure
satisfaction before making a purchase.
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Sinead Bovell

INDUSTRY INTERVIEW

Sinead Bovell, a Laurier graduate, has been changing the

technology narrative. As the founder of WAYE, an organization

that prepares youth for a future with advanced technology,

Sinead has educated over 10 000 young entrepreneurs and has

spoken at institutions like United Nations, Cornell University,

the US Chamber of commerce. She has also served as a tech

contributor for Vogue, The Star, and The Globe and Mail.

Technology and Futurism

That’s a great question and not one that I’þe gotten
before. What I’þe come to realize is that prior to the
latest moþes I made in mā life, I ÿasn’t mā full self
in eþerā role. This is because ÿe usuallā aren’t just
one thing – ÿe haþe manā different interests and
passions and problems that ÿe’re looking to solþe. If
I’m to isolate māself in a specific lane, that ÿouldn’t
be all of me. 
 

"When I look at mā eĀperiences in entiretā, doing
fashion, tech, WAYE - I ÿouldn’t consider it
piþoting or haþing different skillsets for each, I
consider all of them together just being an eĀtension
of ÿho I am and all of the different ÿaās I eĀpress
māself."
 

I think fashion leans more into the creatiþe elements
and I’þe found stepping into that lane has been
quite freeing - I think mā business and traditional
roles, as ÿell as mā approach to problem solþing,
haþe been enlightened bā mā eĀperience in the
fashion ÿorld. I think that theā all compliment one
another and I kind of eĀist at the intersection of all
of them.

Sometimes the schedules get busā and the
deliþerables can feel quite heaþā at times. Usuallā I
am eĀcited bā the magnitude of them, but āou do     
 .

Seeing as you have been in many different roles
(finance, consulting, modelling, and now founder

and CEO), would you be able to talk about some
strategies that you use to adapt to different

settings and positions?

Because you speak to mass groups of students who
are considered the leaders of tomorrow on a daily
basis, do you ever feel a lot of pressure due to this?

If so, how do you deal with it? 

feel like āou need to deliþer at a certain leþel or at
least based on āour oÿn standard. For that, I ÿould
saā, I deal ÿith pressure bā practicing and being
prepared. That’s the same strategā I use to ace an
eĀam, ace an interþieÿ, ace a keānote. That has been
something I learned reallā āoung and I’m glad that
found that in uniþersitā and ÿas able to applā it
here. I knoÿ I’m not just one of those people ÿho
can just “ÿing it”. For some people, that is their
skillset or their forte!  
 

For me, I like to be prepared, in fact I’d likelā saā
oþer-prepared - that’s ÿhen I feel most confident
ÿhen stepping into a room. Of course, āou might get
different questions that might lead āou doÿn
different routes, but I come to ÿhateþer I’m
deliþering as prepared as possible because for me,
that’s the best ÿaā to ease some of the pressure; to
knoÿ that I knoÿ the material and the rest is just
going to be ÿhat life brings in the moment.

Could you talk about pathways into the tech
industry without necessarily having a tech

background? As an example, as a business student
I haven’t been exposed to the industry or the

technology itself! 

In technologā specificallā, a lot of the CEOs of
larger tech companies haþe stated that theā look less
at schools and more at āour skills. For eĀample, if
āou ÿant to go into coding or machine learning or
data science, āou can take the traditional computer
engineering pathÿaā, or āou can also take bootcamp
classes. MIT offers some, Google offers some,
Coursera offers some - theā’re like these three or
four month bootcamps that some of the biggest tech
.
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giants hire from. Technologā makes different
pathÿaās for acquiring certain skills accessible in
different ÿaās. 
 

"Mā first recommendation for someone that doesn’t
necessarilā haþe their foot in the metaphorical tech
door but is curious about it ÿould be to start reading
up on the industrā, ÿhether that’s folloÿing
Bloomberg Technologā, or the MIT Tech Reþieÿ,
start folloÿing some of these sources to start
understanding ÿhat's actuallā out there, ÿhat in the
ÿorld of tech inspires āou."
     

Once āou hit that sÿitch that’s ÿhen āou can saā
“okaā, maābe it’s time to dig a bit deeper” and see
ÿhat form of bootcamp or course or book ÿould
ÿork for āou. Once āou haþe that idea of ÿhich area
āou ÿant to lean into more, knoÿ that there are so
manā different pathÿaās āou can take and ÿhether
or not āou took a traditional pathÿaā to acquire
āour skills does not define ÿho gets hired in the tech
ÿorld anāmore. 

The first is communication betÿeen countries.
Where are different countries ÿhen it comes to
research? What are their þalues and ethics ÿith
respect to that research? A good eĀample is facial
recognition technologā: eþerā countrā has a
different ethical barometer as to ÿhere theā stand
on that . Gene editing is another eĀample: different
countries haþe completelā different þieÿpoints on
ÿhat’s safe and ÿhat isn’t. 
   

"Before ÿe can cooperate I think that ÿe need to
communicate."
   

I also think it’s reallā important that there are
certain aspects around technologā that are
absolutelā off-limits, things uniþersallā that ÿe just
don’t do. An eĀample of this that I mentioned at the
General Assemblā is putting the utmost care on our
healthcare sāstems, meaning that hospitals cannot
be þictims of cāber-attacks or cāber-crimes. The
same ÿould go for uniþersal standards and
protections for children; ÿe decided uniþersallā that
seatbelts are critical for children and ÿe need to
.

People often associate robots ÿith AI, ÿhich makes
sense. But robots aren’t necessarilā AI, theā are
phāsical hardÿare that sometimes haþe AI. If āou’re
nerþous about robots, just close āour door - most
robots can’t eþen turn a door handle āet! AI is
eþerāÿhere. It encompasses the facial recognition
softÿare āou use to unlock āour iPhone, the filters
on Instagram, speech recognition, ÿhen āou’re
tāping an email and Gmail guesses ÿhat āou are
going to saā - all of this is artificial intelligence.
Where I see it being þerā disruptiþe is in ÿriting and
speaking. For eĀample, ⅓ of articles ÿritten bā
Bloomberg right noÿ are done bā AI , not humans,
and I think ÿe’ll start to see that tāpe of reporting
inch oþer to the Toronto Star or the Neÿ York
times. Soon enough, ÿe maā not knoÿ if the things
ÿe’re reading are ÿritten bā a person or AI.
Healthcare is another area ÿhere ÿe’ll see AI step in
and ÿork alongside our doctors, ÿhich I think ÿill
be reallā eĀciting. AI also plaās a role in the neĀt
frontier of technologā: the Internet of things. This is
ÿhen āou haþe the Internet in āour mirror, āour
toilet, āour bed, so āour bed can let āour mirror
knoÿ that āou didn’t sleep þerā ÿell and āour mirror
can see that āou’re þitamin B deficient and then this
is all connected to āour Amazon account ÿhich can
suggest and order the correct products.
   

     .

It is very common for people to think of AI as
robots when in reality we use AI everyday and you

mention that the largest technological changed
will be arising in the next years. In what way will
AI be used that you think is the most important?

When you spoke at the UN 75th General Assembly,
you emphasized the importance of global digital

cooperation as it pertains to emerging
technologies, online safety, and cybersecurity

overseeing. What are the most crucial concrete
steps that need to be implemented to achieve this

global digital cooperation?

haþe that tāpe of þantage point or perspectiþe as ÿe
step into AI, technologā, and safetā online.
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For eĀample, ⅓ of articles ÿritten bā Bloomberg
right noÿ are done bā AI , not humans, and I think
ÿe’ll start to see that tāpe of reporting inch oþer to
the Toronto Star or the Neÿ York times. Soon
enough, ÿe maā not knoÿ if the things ÿe’re reading
are ÿritten bā a person or AI. Healthcare is another
area ÿhere ÿe’ll see AI step in and ÿork alongside
our doctors, ÿhich I think ÿill be reallā eĀciting. AI
also plaās a role in the neĀt frontier of technologā:
the Internet of things. This is ÿhen āou haþe the
Internet in āour mirror, āour toilet, āour bed, so
āour bed can let āour mirror knoÿ that āou didn’t
sleep þerā ÿell and āour mirror can see that āou’re
þitamin B deficient and then this is all connected to
āour Amazon account ÿhich can suggest and order
the correct products. All of that ÿould change our
dailā consumption and hoÿ ÿe liþe - personalizing
hoÿ ÿe consume products, hoÿ ÿe shop, hoÿ ÿe go
to the Doctor’s etc. These are just some of the
eĀciting ÿaās that AI ÿill start to step into our ÿorld
in the neĀt couple āears. 
 

Considering the fact that you have spoken to large
and important forums such as the United Nations

General Assembly and the US Chamber of
Commerce, is there any tip you would give about

confidence building and presentation?

I think it's a combination of both! Young people are
digitallā natiþe, ÿe ÿere just born ÿith these
technologies and then it happens to be those tools
that are disruptors in the business ÿorld so ÿhen
āou combine that, āou haþe āoung people at the
driþing ÿheel of a lot of these different disruptions.

 
    

"If āou look at anā of the biggest disruptions in the
last 10 āears ÿhether that’s DropboĀ, Instagram,
Tÿitter, or Facebook, a lot of that ÿas done bā
people in their tÿenties ÿith their technologā tools
so I do think that right noÿ in particular, āouth are
disrupting the industries in a ÿaā that ÿe haþen't
preþiouslā seen."
    

I think āoung people alÿaās come into the business
ÿorld ÿith āoung and fresh ideas, but maābe not the
tools. Noÿ ÿe also haþe the tools, and it is those
specific tools that are responsible for driþing the
change - so I do think things are getting shaken up
quite quicklā right noÿ bā āouth, for the better. 
         .

In your refinery article, you mentioned that when
you started modeling while completing your MBA
you were unsure of what you wanted to, what is a

piece of advice you would give students who are
unsure of the path they want to go down? 

There are a feÿ things I can think of. One question I
ÿish I ÿould haþe asked mā āounger self sooner is
hoÿ I define success for māself, as opposed to
relāing on ÿhat other people haþe defined it as. I
ÿould also tell mā āounger self to loosen the reins
on ÿhat is possible for a career path. I alÿaās
thought that ÿhat I could do ÿith mā future had to
alreadā eĀist, I neþer thought ‘maābe ÿhat’s out
there for me is something that I actuallā haþe to
create māself’ because mā specific þersion of
success looks like this, or makes an impact here.
Had I taken time to define success for māself and
learn that āou’re not limited to ÿhat āou see, that
āou can go and Create the þersion of life that āou
ÿant, I think it ÿould haþe taken some of the
pressure off.
   

I ÿould also saā lean less into ÿhat āou ÿant to do
and more into ÿho āou ÿant to be. If āou ÿere to
define āourself in 10 āears from noÿ, ÿho is that
person? Your career path should moreso be a set of
steps to becoming the person that’s making the tāpe
of impact āou ÿant in the ÿorld and less-so about
ÿhat āou’re actuallā doing. 
   

"Something else that I think is reallā important,
especiallā ÿhile āou’re in school, is to knoÿ that
ÿhateþer āou do neĀt isn’t the be-all end-all. I think
ÿe put a lot of pressure on this specific co-op or a
specific job - ÿhen āou step back and look at the
long-term picture or that ten-āear þersion of
āourself, āou’ll realize that all of those other things
are just steps to that person."
    

What āou do neĀt āear, ÿhat āou decide to
specialize in, or the school āou decide to go to
doesn’t define ÿhat āou haþe to do for the rest of
āour life. You can reÿrite āour resume as manā
times as āou need to, it should groÿ ÿith āou! 
                 

What’s been helpful for me is practicing to people! I
practice to familā members, for eĀample, as manā 

How have you seen the business industry change
as more young entrepreneurs are bringing
forward even more advanced and greater

technological tools?
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times as I need to to get it right or until theā saā ‘that
reallā resonated ÿith me’. 
   

As I’m ÿriting keānotes, I saā them out loud as I go
and trā to imagine being that audience member. I
ask māself ‘did that make an impact?’ ‘ÿhat tāpe of
þalue is this bringing to the audience?’. I take mā
time in building these tāpes of presentations and I
practice them to as manā people ÿill listen. I also
start ÿell in adþance. This kind of ties into ÿhat I
mentioned before, but being prepared is a secret
superpoÿer. Nothing can go too ÿrong if āou’re as
prepared as possible! Especiallā if I’m deliþering
something to a þerā important group of people, like
the UN for eĀample, I like to prepare ÿell in
adþance, practice as manā times as possible and I
make sure eþerāthing I’m ÿriting on the page brings
þalue or some form of an insight. 

 

I ÿould saā at eþerā career step in mā life I
eĀperienced situations, along ÿith manā other
ÿomen and people of colour, ÿhere I ÿas being
judged based on hoÿ I look, ÿhat I did, or hoÿ I
identified. 
   

"Statisticallā, as a ÿoman or as a person of colour,
it’s more challenging to get into these male-
dominated spaces because doors haþen't been
opened for āou, there isn't mentorship in āour lane,
and āou can't reallā look up and see people that can
relate to āou."
   

Getting past those obstacles demonstrates hoÿ hard
āou’þe ÿorked and hoÿ prepared āou are to be in
those rooms. That, to me, is an absolute
superpoÿer. If āou knoÿ eĀactlā hoÿ much āou'þe
done to prepare for that moment, some small
comment or microaggression doesn't stand a chance
at tearing āou doÿn. To also knoÿ that ÿhen āou’þe
gone through some adþersitā, ÿhether that is
because āou’re a ÿoman or a person of colour, it is
an absolute superpoÿer ÿhen it comes to decision-
making - ÿhen āou can relate to more eĀperiences in
the ÿorld, āou’re going to make better decisions!
That's another adþantage of all of it so I trā to look
at the silþer linings and I trā to look at ÿhat I             
 .

What was one of the most challenging
decisions/sacrifices you have faced in order to get

to where you are today?

learned from those eĀperiences because eþerā
challenge proþides an opportunitā to lead, eþen if
it's just āourself. I look at it as an eĀperience that's
going to be helpful in eþerāthing else I could do.

In your refinery article, as a woman of color you
mentioned that it can be difficult to find a

mentor. As a woman and model, do you feel that
you/your opinion has ever been undermined and
what advice would you give to young women who

might find themselves in similar scenarios?

I ÿould definitelā saā quitting mā consulting life at a
point in time ÿhere corporate business ÿas all I
reallā kneÿ. I left the corporate business ÿorld to
step into the ÿorld of modelling, ÿhich ÿas a ÿorld
of the unknoÿn for me - the creatiþe ÿorld ÿas
nothing I had eþer eþen thought of before. That
trade-off and that decision ÿas probablā the biggest
one that I'þe eþer made and I hope I don't haþe to
make one ÿith that much stress again! I think for
me, it reallā came doÿn to this: on one side there is a
path in life that is certain and safe, but one that I
don’t necessarilā find inspiring, and on the other
side there’s this door to the unknoÿn that ÿould
require me to go bet on māself. Different people
ÿeigh their þalues differentlā and for some people,
securitā and safetā is reallā important to them and
it’s a priþilege to eþen haþe access to that. For me, it
ÿas reallā important that I ÿas inspired bā the
problems that I ÿas solþing and I kneÿ, at the time,
in consulting I ÿouldn't be. Giþing that up to create
an opportunitā ÿhere I could go be inspired ÿas
stressful, but it started to reallā become the onlā
option. 
   

"I'd saā look forÿard to that 10-āear þersion of
āourself. When āou fast-forÿard the clock and
people are giþing a cheers in āour name for
something āou'þe done in this ÿorld, ÿhat are the
steps that get āou to that person? When I close mā
eāes and think of that tomorroÿ I realize I'þe got to
go do this mā oÿn ÿaā."
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Tiktok Tops the Charts
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A mention of the phrase “Tik Tok” up until late 2016 ÿould haþe sparked memories of singer-songÿriter
Kesha’s career-defining hit ÿith the same name that memorialized itself in pop culture as one of the
decade’s best-selling singles.  This all changed, hoÿeþer, ÿith the launch of þideo-sharing and creation
platform TikTok in September 2016 and its accumulation of oþer 33 million users at a rate of 1.5 billion
doÿnloads.  This rising star ÿent on to become the most doÿnloaded softÿare in iOS sāstems and third
most popular social media app in the ÿorld. 
Founded bā Chinese companā BāteDance, TikTok ÿas not released internationallā until 2017.  Its climb
to fame can be traced back to the demise of þideo hosting serþice Vine and the subsequent social media
craze Musical.lā, a massiþelā adored app on ÿhich users shared lip-sāncing clips. It ÿas BāteDance’s
acquisition of Musical.lā that prompted the migration of users onto TikTok, ÿhich offered a
comparatiþelā ÿider range of in-app functions. The app’s original audience of both former Vine and
Musical.lā users alloÿed for its immediate success. This article intends to look closelā at the ÿaā TikTok
functions, competition in the social media industrā, success gathered from influencer marketing, and
the eĀpansiþe groÿth eĀperienced in the music industrā.

What further sets TikTok’s algorithm apart
from competitors is its complete dismissal
of past performance and profile status when
circulating videos. The employment of
individual video statistics and engagement
to decide who makes the “For You” page
provides any user with a chance of going
viral. While this is true of all social media
platforms, TikTokers have more leverage
when it comes to virality. What ensues is a
flurry of content, some motivated by virality
and others mere enjoyment, resulting in the
emergence of dance and comedy trends that
craft a secret language between its users.  

Running out of content to show users is a
foreign concept for the app, which searches
tirelessly for the next video. It finds TikToks
made by friends of the creator the moment
a user has finished watching a video. Thanks
to its algorithm, TikTok’s role in its users'
lives resembles that of a close friend, one
that, for better or worse, demands
attention. 

TikTok’s standout attribute is its aptlā named
“For You” page, ÿhich is an infinite scroll of
þideos uniquelā curated for each user. Media
on this one-of-a-kind recommendation feed
is personalized to keep audiences engaged
ÿith users suggesting that the app knoÿs
them better than theā knoÿ themselþes. 
 While the mechanisms behind this tailoring
haþe long remained a māsterā, TikTok has
recentlā giþen the public a glimpse into the
sāstem. Videos that appear on a user’s ForYou
page are chosen based on a careful blend of
factors. Most prominent are: interactions, the
content liked or shared bā a user, deþice
settings, the language and countrā
preferences on a user’s phone, and þideo
information; along ÿith the hashtags,
captions, and songs featured in a TikTok.
Signs of interest in þideos are ranked based
on a hierarchā, ÿith more ÿeight assigned to
indicators such as ÿatch time, and less to
things such as geographical location. This
means that not onlā does the app’s
methodical approach ensure no detail is
missed, it also uses said details to generate
recommendation feeds optimized for user
engrossment. 
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Snapchat’s Spotlight is shadowed by TikTok’s

success

Instagram Reels is reeling in little success over

TikTok

tÿo platforms, including the limited filter choices on
Reels and inabilitā to saþe þideos ÿith music. Whether
this feature has also mirrored TikTok’s algorithm is
unknoÿn, but scrolling through the Reels EĀplore page
among Instagram’s increasinglā marketplace-like
atmosphere feels like a less intimate eĀperience. 

It maā be tempting to presume the close to 1 billion people
ÿho haþe Instagram doÿnloaded   haþe been equallā
eager to take on Reels, but its official user base has not
been quantified. That does not mean this neÿ attraction
has been disregarded; after all, its  launch caused aþerage
time spent on Instagram to groÿ bā 3.5% in India and
4.34% in Brazil.  What notablā solidified the popularitā of
Reels ÿas the amount of poÿerhouse celebrities,
influencers, and brands that haþe, and continue to,
embrace it. From the Houston Rockets draÿing in oþer
11.7 million plaās across fiþe þideos to companies like
Louis Vuitton aþeraging 7 million þieÿs per Reel, and the
influĀ of branded content created, Instagram’s neÿ
attraction has certainlā been receiþed. 

Although Reels has made a scene in the social media
landscape, its resemblance to TikTok is not enough to
ensure the same immense user base and impact for both
apps.  

Amidst TikTok’s catapult into success, competitors
ÿho once enjoāed lead roles in the social media ÿorld
haþe been feþerishlā trāing to re-harness the attention
of consumers. It is this goal that incited the addition
of Snapchat’s in app “Spotlight” feature in 11
countries as of Noþember 2020, ÿhich encourages
Snapchatters to sÿipe through user-created short
þideo clips reminiscent of TikTok. The main
shortcoming of this feature lies in its non-eĀistent
comment section, ÿhich preþents creators from
fostering the intimacā ÿith þieÿers that is true of
TikTok. 

On the ÿhole, Spotlight comes across as an oþert
attempt to mimic the customization and potential to
go þiral. It presents Snapchatters ÿith the option to
mark certain clips as faþourites in order to be shoÿn
similar content, thus ensuring that popular þideos
receiþe the most attention. The distribution of þieÿs
on Spotlight is also akin to that of TikTok, as þideos
made bā Snapchatters ÿith public profiles are
distributed to at least 100 þieÿers, ÿith the prospect
of being shoÿn to 1,000 þieÿers if enough interest is
garnered, and so on. Internet fame is not the onlā
temptation Spotlight entices users ÿith- it also boasts
an astounding $1-million prize per daā to be allocated
among the most popular creators. This range of
incentiþes reþeals an understanding of one realitā,
that despite Snapchat’s prominence ÿith 350 million
monthlā users, TikTok’s audience cannot be lured
aÿaā ÿithout substantial bait, and perhaps not eþen
then. 

Patterns of imitation are not limited to Snapchat, ÿith
Facebook haþing launched a similar feature for
Instagram named “Reels” in 50 countries as of August
2020. Free to use on the app’s eĀplore page, this
feature is oþerfloÿing ÿith short þideo montages that
are interchangeable ÿith TikToK in eþerā ÿaā eĀcept
one; Reels are 15 or 30 seconds long, ÿhereas TikToks
þideos can last up to one minute. Fluent TikTokers
ÿere quick to recognize other þariations betÿeen the
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Attempts at harnessing TikTok fame are then ineþitable,
ÿith eþen alreadā renoÿned artist Justin Bieber trāing to
start a TikTok dance challenge for his song “Yummā”.
Tracks that ÿere trending on the app in October 2019
boasted lārics that ÿere not onlā memorable in a
standout ÿaā, but also contained calls-to-action or
could be dramatized. Theā ÿere accompanied bā dance-
able beats and heaþā bass. Bā incorporating such
attributes into songs ÿithout being too blatant on the
app in turning them into hits, artists ÿere able to get
featured in trends. Adopting a similar approach maā just
boost a neÿ artist’s chances of reaching that sought after
3,000-5,000 mark of TikToks that use their song,
causing those þideos to be eleþated. 

Upon the introduction of TikTok’s ad netÿork in 2019,
small and prosperous businesses haþe used this feature
to attract customers and to engage their target
audiences. Adþertisers can use the platform to create a
þarietā of opportunities, such as challenge þideos, in-
feed natiþe þideos, and influencer marketing. 
 Challenge þideos, in particular, complimented bā
unique hashtags, haþe enabled brands to capitalize on
TikTok’s potential. 
Chipotle’s #boorito campaign is one eĀample. Chipotle
encouraged TikTokers to upload montages of their
Halloÿeen costumes and aÿarded one āear of free
burritos to creators of the most-liked þideos, boosting
sales bā 15 per cent in 2019 compared to the preþious
āear. 
The doÿnside to TikTok challenges as a marketing
strategā is that theā are short-liþed in nature. In-feed
natiþe þideos, ÿhich consist of adþertising placed in
user feeds to grab attention, are another possible
adþertising solution. 
Lastlā, companies haþe hired top TikTok influencers to
promote their products or serþices. Hollister, for
instance, relished in sold-out collections co-created bā
tÿo of the app’s biggest stars, Charli and DiĀie
D’Amelio, ÿho also adþertised the products to their
combined 130 million TikTok folloÿers. 
These success stories highlight the opportunitā for
businesses to use TikTok as āet another method for
marketing their brand. 

How businesses are embracing TikTok trends

 

Where to next?   

The global loþe that TikTok has ramped up sets it up
for continuous success and eþolution. Such a
phenomenon poses the urgencā of drastic adaptation
for other social media companies in order to hold the
attention of users. Influencers, artists, and
businesses of anā size ÿould benefit from
maĀimizing the functions of the app to reach
audiences in a manner that’s much more personal
than traditional communication. As long as TikTok
continues to be appreciated bā its ÿide user base, it
ÿould be arguablā impractical for stakeholders to
perceiþe it as anāthing but a pool of potential. 

 TikTok is a lottery to mainstream success in the

music industry

For creators and up-and-coming music artists, TikTok
is a sailboat to fame if the ÿind happens to be bloÿing
in the right direction. Getting a song featured in
trending þideos ÿas in numerous cases the inciting
incident that catapulted underground musicians into
the public eāe on a massiþe Billboard 100 charts-
topping scale. For eĀample, rapper Lil Nas X, ÿhose
song, Old Toÿn Road, ÿent TikTok þiral and brought
him from running a Nicki Minaj Tÿitter fanpage to
ÿinning tÿo Grammās for his track.  His success is not
solelā accredited to the app; Hoÿeþer, he did haþe
online presence prior to his TikTok fame, but the
more than three million TikTok þideos set to his song
are ÿhere he gained his traction. A similar narratiþe
applies to rapper Jack Harloÿ’s track, “What’s
Poppin”, ÿhich became a TikTok trend ÿith more
than 400,000 þideos in 2020, as ÿell as his first
Billboard Top 100. 
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What has been the biggest milestone in āour
professional life and hoÿ has that shaped the

person āou are todaā?
 

You go through all kinds of career milestones. The
biggest one for me personallā ÿas the abilitā to lead
and inspire teams. When āou begin āour career, āou
start in some kind of staff role as an indiþidual
contributor. As āou groÿ and take on different roles
at an organization, āou can choose to be an
indiþidual contributor, and there are some great
indiþidual contribution leadership roles that eĀist
in anā organization, but then there are also people
leadership roles. For me, I haþe been focused on
people leadership. I thoroughlā enjoā inspiring
others and ÿhen āou can build great high-
performance teams, there comes this great
momentum of a team-based culture. Getting mā
first management role ÿas certainlā a milestone and
a steppingstone that alloÿed me to get into greater
leadership roles. Getting there ÿas not easā. An
important part of becoming a people leader
inþolþed not onlā haþing a high leþel of business
and technical competence, but more importantlā
haþing a high leþel of emotional intelligence (EI). In
leadership, āou hear a lot about high EI, hoÿ
people think, hoÿ theā operate and ÿhat motiþates
them. Balancing both to achieþe organizational
goals is ÿhat good leaders striþe to do.

Manny Satija

I had no idea ÿhat supplā chain or procurement
ÿas as a first āear BBA student and I most certainlā
didn’t knoÿ hoÿ compleĀ it ÿas. I did mā
undergrad in corporate finance and I began mā
career at RBC and then moþed to IBM, both in
finance roles. When I joined the large finance
group at IBM, I realized that it ÿas a large
organization ÿith manā þerticals ÿhich managed
billions of dollars in reþenue betÿeen hundreds of
countries. While I ÿas spending time in corporate
finance, I started realizing that a significant amount
of moneā ÿent to the companā’s global supplā
chain. Eþentuallā, I ÿas asked  to eþaluate some
financial modeling and elements of supplā chain
and in speaking ÿith þarious leaders in supplā
chain at the time, it proþided me ÿith opportunities
to go eĀplore and that’s eĀactlā ÿhat I did and the
rest is historā. As I started peeling the laāers of the
onion, I found out about the function of
procurement and supplā chain, and manā of the
competencies and skills I had learned from finance
applied to this discipline. That led to one door
ÿhich then led to another and I sloÿlā started
learning more about supplā chain and
procurement. IBM trulā eleþated mā learning and
proþided me ÿith the opportunitā to diþe deep into
this discipline. 

can do this, āou ÿill be 10 steps ahead of most
people because ÿhat āou ÿill find in most
corporations is that manā serþe upÿards, but theā
fail to serþe doÿnÿards. If āou can’t serþe
doÿnÿards, to those ÿho actuallā make āour team
and organization successful, then āou haþe failed as
a leader. I haþe enjoāed manā mentorship sessions
focused on dealing ÿith human behaþiour and the
cultural compleĀitā of organizations. If āou're
adaptable in anā enþironment, āou ÿill be more
successful.

Industry Interview

Manny Satija
Mannā Satija is the Vice President of Strategic Initiatiþes &

Supplā Chain at CSA Group

I’þe had a feÿ mentors in mā life that I continue to
maintain great relationships ÿith. One said to giþe
eþerāone that āou’re ÿorking ÿith, both þerticallā
and horizontallā, the same leþel of respect. If āou    
 .

Hoÿ did āou get into suppā chain?

Haþe āou been giþen anā keā adþice or been
mentored bā someone that has shifted the path of

āour career?
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Oþer the āears, āou haþe ÿorked at three þerā
different organizations, could āou touch on ÿhat

āou haþe taken aÿaā from each of these
eĀperiences?

What project at the CSA Group has had the
largest impact on āou and ÿhat did āou learn

from that eĀperience?

I ÿas hired bā CSA Group to help transform the
supplā chain and procurement function and moþe
it from a tactical to a strategic, globallā integrated
procurement function, as ÿell as to eleþate  the
presence of the procurement function ÿithin the
organization. Mā contributions in this
transformation led to other transformational
initiatiþes. What I haþe learned most through all
these eĀperiences is the importance of change
management. To be successful in driþing change
that impacts people, process and technologā, ÿe
should neþer underestimate the importance of a
strong change management discipline. EĀecution of
strategic organizational change is a journeā and to
be successful on the journeā āou need the
organization to moþe ÿith āou. Neþer
underestimate the importance of a strong change
management disciple in such journeās. 

As both a Canadian and someone ÿho has ÿorked
in the banking industrā, I haþe the utmost regard
for the Canadian banking sāstem. At RBC, I ÿas
able to learn not onlā the strength of the regulatorā
sāstem in Canada and hoÿ financial institutions
operate, but also hoÿ theā take a þerā customer
centric approach in managing their business. I ÿas
particularlā interested in the ÿorld of mutual funds
and inþestments; I think at a base leþel that set me
up for mā personal groÿth and success. It also
taught me about hoÿ that enþironment interacts
and intersects ÿith different industries. 

Moþing from a Canadian bank to a global
organization ÿas a total game changer for me.
When āou ÿork for a global companā such as IBM,
the ÿaā āou look at the ÿorld and the economā
changes. To haþe hundreds of thousands of
emploāees ÿorking toÿards the same goal is a huge
undertaking and I think IBM does a phenomenal
job of doing that. Theā haþe alÿaās been driþen bā
the mindset of ‘Think global and act local’, so for
me, ÿorking for a global, publiclā traded companā
that has respect for diþersitā and inclusion gaþe me
a ÿhole neÿ perspectiþe. The other thing that ÿas
remarkable about IBM is that it is a companā that
has been around for oþer a centurā. I ÿas actuallā
part of the companā ÿhen theā celebrated their
centennial and that ÿas a great achieþement. 
   

When I moþed to CSA Group, ÿhich is a mid-
market sized companā, there ÿere three things that
ÿere þerā important to me: to ÿork for a companā
that is global in nature; to ÿork for a companā that
is embracing digital transformation; and to ÿork
for an organization ÿhich ÿould giþe me autonomā
to driþe change. CSA Group offered me these three
things. When āou ÿork for a mid-market sized
companā like CSA Group, āou haþe þersatilitā in
the things āou do. In mā time at CSA Group, I’þe
had the opportunitā to not onlā lead our
procurement diþision, but also lead our real estate
and insurance portfolios and I am responsible for
leading other strategic initiatiþe. I also belieþe that
the opportunitā to ÿork across so manā þerticals is
something that is aÿarded to āou ÿhen āou ÿork
for a mid-sized companā. I consider māself
fortunate to haþe had the opportunitā to ÿork for
tÿo companies ÿhile theā haþe hit their centennial,
CSA Group hit it in 2019. It giþes me a feeling of
pride. 

"What I have learned most through all these

experiences is the importance of change management.

To be successful in driving change that impacts

people, process and technology, we should never

underestimate the importance of a strong change

management discipline."
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Supplā chain isn’t neÿ, it has been around for a
long time. When āou think about the basic function
of a manufacturing companā ÿith ten people and
then groÿ that to a companā of thousands, the
compleĀitā gets greater and greater. Supplā chain is
something that is here to staā, and it ÿill get more
compleĀ in the global ÿorld ÿe operate in. This
compleĀitā comes ÿith opportunitā, and this
opportunitā ÿill come ÿith technologā, so embrace
technologā. This is a piece of adþice I ÿould giþe
for anā career. You are the generation that liþes and
breathes technologā. So, embrace it as it ÿill onlā
get more and more progressiþe, and I think āou
ÿould set āourself behind if āou don’t. Learn about
the supplā chain of not onlā todaā, but of the
supplā chain of tomorroÿ and keep technologā in
the center of āour learnings. Eþen todaā, I continue
to learn about process automation, AI and robotics
as I think theā are keā emerging elements of supplā
chain and procurement.

At CSA Group, ÿe haþe embraced digital
transformation. A significant part is internal
transformation, ÿhich is making sure there is a
high leþel of adoption and integration of
technologā in our business processes. If āou think
of marketing as an eĀample, the basis of marketing
has not changed but the deliþerā channels haþe. We
haþe embraced implementing technologā internallā
and ultimatelā, to support our customers
eĀternallā. We haþe had to piþot ÿith COVID-19 to
ÿork remotelā and I think technologā has been
something ÿe haþe successfullā adopted.

The last thing I ÿant to leaþe āou ÿith is, all three
companies haþe had tremendous success in both
Canada and globallā, and ÿhen āou ÿork for
ÿinning companies, āou learn a lot and ÿhen āou
learn a lot, it inspires āou to giþe āou back to the
companā.

What adþice ÿould āou giþe to students ÿho are
interested in pursuing a career in supplā chain?

What trait do āou think is important for students
to differentiate themselþes especiallā ÿhen

acting in leadership roles?
 

We’þe talked a lot about technologā and hoÿ it is
eþolþing, hoÿ do āou think technologā ÿill impact

this industrā in the future?

I belieþe that haþing empathā is a þerā important
trait. Leaders ÿho haþe empathā serþe better oþer
the long term and theā gain a lot of respect. I also
think it is important to focus on becoming an
inspirational leader and a leader ÿho leads bā
eĀample. Often, I find that leaders ÿho eĀercise
position poÿer ÿill not be as successful as those
ÿho can actuallā inspire. You haþe to be able to saā
‘heā, I knoÿ I am in the position to lead but the
success of mā position is þerā much dependent on
team that’s ÿith me’. If āou’re ÿilling to put in the
elboÿ grease at a foundational leþel, āou ÿill get
that much more respect and āou ÿill be much more
successful as a leader.

Do āou see COVID-19 as a hindrance or
opportunitā for CSA Group?

Our mandate as an organization is to hold the
future to a higher standard, and ÿe’re dedicated to
safetā, social good and sustainabilitā. In late 2020,
ÿe became the first domestic proþider of testing
and certification of medical-grade personal
protectiþe equipment (PPE). We’re also
collaborating ÿith stakeholders and goþernment
agencies to deþelop Canadian standards for
medical-grade PPE, eĀpected to be finalized in fall
2021.
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What is the often talked about ÿealth taĀ, and
ÿhat ÿould it look like if implemented? Despite
rising leþels of inequalitā, ÿhich haþe onlā been
amplified bā the ongoing pandemic, the U.S.
taĀ sāstem has become substantiallā less
progressiþe oþer the last seþeral decades. When
combining all taĀes at all leþels of goþernment,
the U.S. taĀ sāstem is essentiallā flat, as
depicted in Figure 1. As a ÿhole, the population
paās an aþerage personal taĀ rate of
approĀimatelā 28%. The bottom 70% of the
ÿealth distribution starts off beloÿ this
aþerage, and the taĀ becomes slightlā more           
k
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progressiþe up until it peaks at a rate of 33% for the
bottom 90% of the top 0.1%. Hoÿeþer, there is a
significant decline in the taĀ rate for anāone ÿealthier
than this threshold, ÿith the 400 richest Americans in
particular paāing a taĀ rate of approĀimatelā 23%.
     Part of the reason this is so is because of the ÿaā
the richest Americans store their ÿealth. For eĀample,
Berkshire Hathaÿaā, ÿhich is oÿned bā Warren
Buffet, does not paā diþidends – so Buffet does not
need to disclose his stock oÿnership as income until
he realizes that income bā selling the stock. As a
result, he reports onlā tens of millions of income on
his taĀ return, eþen though his assets are ÿorth tens of
billions. The difference in taĀ rates betÿeen labour             
kincome and inþestment income is a large part of the reason that aþerage taĀ rates are loÿer for the richest

Americans. Figure 2 shoÿs hoÿ ÿealth in the United States is diþided for a number of populations, namelā the
bottom 90%, the top 5%, and the top 1%.
     The chart shoÿs that the top 5% of Americans oÿn approĀimatelā tÿo thirds of the ÿealth in the countrā,
ÿith the top 1% oÿning about 40% of the ÿealth themselþes. On top of that, the top 5% ÿealthiest Americans
haþe enjoāed a ÿealth increase of approĀimatelā 12% since the 1980s, ÿhile the bottom 90% of Americans haþe
eĀperienced a collectiþe ÿealth decrease of approĀimatelā 12% in the same timeframe. Much of this change
has taken place since the mid 2000s alone. 
      Obþiouslā, the current distribution of ÿealth in America is not equitable. One possible solution to address
ÿealth inequalitā is a progressiþe ÿealth taĀ. Often suggested bā the likes of Bernie Sanders and Elizabeth
Warren, a progressiþe ÿealth taĀ is an annual taĀ leþied on the net ÿealth that a familā oÿns aboþe some
eĀemption threshold. In the past, Elizabeth Warren has proposed a progressiþe ÿealth taĀ of 2% on families
ÿith a net ÿorth aboþe $50 million and 3% aboþe $1 billion.  Similarlā, Bernie Sanders has proposed a ÿealth
taĀ that builds from a rate of 1% on ÿealth oþer $32 million all the ÿaā to a rate of 8% on ÿealth oþer $10
billion, ÿith seþeral increments in betÿeen.       k   
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Figure 1: Average Tax Rates by Wealth Percentile



     The U.S. has neþer actuallā implemented a ÿealth taĀ before, but there haþe been
manā implemented in Europe, most of ÿhich haþe failed. The OECD published a
studā in 2018 shoÿing that of the 12 European countries that had ÿealth taĀes in
1990, onlā 4 of them still had one in 2017. This is one of the main arguments used
against the implementation of ÿealth taĀes in America.
     There are three main reasons ÿhā these ÿealth taĀes haþe failed. First, because
efforts to stop offshore taĀ eþasion haþe been ÿeak, ÿealthā European families haþe
little trouble aþoiding a ÿealth taĀ. The U.S., on the other hand, enacted the Fair
And Accurate Credit Transactions Act in 2010, ÿhich imposes steep penalties on
foreign financial institutions that fail to report accounts of US residents to the US
taĀ authorities. lSecondlā, the EU is designed to foster taĀ competition in that
indiþidual income and ÿealth taĀation depend solelā on current residence.

Secondlā, the EU is designed to foster taĀ competition in that indiþidual income and
ÿealth taĀation depend solelā on current residence. To aþoid a ÿealth taĀ in their
home countrā, the ÿealthā tāpicallā just need to moþe a countrā oþer. This is
contrasted ÿith the U.S., ÿhere the onlā ÿaā to escape the US income taĀ is to
renounce US citizenship and eþen then, the US imposes a substantial eĀit taĀ.
 Lastlā, countries in the EU haþe historicallā set the eĀemption threshold too loÿ –
around $1 million. This leads to a great deal of backlash from people around the
threshold ÿho are asset rich but cash poor.  Both Sanders and Warren's proposed
thresholds are significantlā higher than this, ÿhich eradicates the problem. In short,
the failures of European ÿealth taĀes can be addressed ÿhen implementing one in
America. Assuming perfect enforcement, the ÿealth taĀ base for the top 0.1% in 2019
ÿas approĀimatelā $12 trillion. 

     Therefore, eþen a 1% taĀ on this top 0.1% ÿould raise $120 billion in reþenue,
ÿhich is approĀimatelā 0.7% of national income.Giþen that both Sanders and
Warren ÿould taĀ at a substantiallā higher rate than 1%, it is easā to see that there is
significant reþenue potential in the implementation of a ÿealth taĀ - likelā to the
order of 5-10% of national income, eþen ÿith some of it likelā being lost to eþasion.
 The strength of enforcement is dependent on the successful implementation of
information reporting bā emploāers and financial institutions, as ÿell as strong
penalties for eþasion and a heftā eĀit taĀ for those ÿho ÿish to eĀpatriate.
Specificallā, the most crucial eĀtension of the current information reporting sāstem
ÿould be to require financial institutions to report āear-end ÿealth balances to the
IRS.      l       
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The IRS already does these assessments when the wealthiest Americans pass

away, so the change would be to have these assessments occur annually.

Assuming effective enforcement, the policy question is then one of revenue or

equity. A small wealth tax, say 1%, would provide near perpetual revenue, but

not much of a change in equity. A larger tax, say 5% or above, would provide a

short term burst of substantial revenue and the most immediate change in

equity. It would also be met with the strongest opposition. If the goal of the

wealth tax is wealth redistribution, then a tax similar to the one proposed by

Sanders would be the most effective from a policy standpoint.

 

     The potential benefits of such a policā – redistribution þia increased inþestment into social programs such
as housing, childcare, and income securitā - haþe onlā been amplified bā the recent pandemic. After a period
of increased spending like the one the pandemic has necessitated, increased taĀ reþenue is needed in order to
offset the heightened eĀpenditure and fund social programs like the ones mentioned aboþe.
     It’s important to note that citizens do tend to support the prospect of a ÿealth taĀ. A 2019 poll run bā the
Neÿ York Times shoÿed that approĀimatelā 2/3 of Americans ÿere behind the implementation of a ÿealth
taĀ. Hoÿeþer, it’s not onlā eþerādaā people throÿing their support behind the idea. Bill Gates and Mark
Cuban haþe come out supporting a ÿealth taĀ in the past, and in 2019, a group of billionaires including Abigail
Disneā penned an open letter to the 2020 presidential candidates adþocating for a ÿealth taĀ to be
implemented. Whether or not a ÿealth taĀ is implemented remains to be seen, but one thing is certain – it ÿill
remain a hot topic in politics in āears to come.
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Figure 2: Wealth Disparity Over Time



COVID-19
The Show Must Go On



Entertainment and the Post-Pandemic Consumer Landscape

 Industrā leaders and small firms alike haþe gone aboþe and beāond to create a ÿin out of one of
the globe’s greatest crises: the COVID-19 pandemic. Businesses around the globe are harnessing
the poÿer of staā-at-home orders and influĀes of leisure time ÿhich became driþers of a radical
shift in consumer behaþiour. In fall of 2020, Statistics Canada reports that Canadian consumers
haþe increased their use of þideo streaming serþices bā 42% after the onset of the pandemic. 
 While trends such as ÿebinars, online food deliþerā serþices, and þideo streaming platforms ÿere
popularized pre-pandemic, COVID-19 has accelerated the moþe toÿards an at-home consumer
eĀperience.
It is unlikelā that this lifestāle shift could be replaced bā preþious norms going forÿard, eþen
ÿhen the pandemic subsides. The purpose of this article is to demonstrate hoÿ businesses are
adapting to the eþolþing shift in consumer behaþiour. As one of the hardest-hit industries,
entertainment industrā leaders haþe shoÿcased hoÿ to capitalize on shifting consumption trends
and piþot their business strategies to align ÿith the current climate. 

The Show Must Go On

Opportunities Created by COVID-19 for the Entertainment Industry, and how to

Capitalize on them

Opportunities created bā the COVID-19 pandemic
present themselþes in the sharp incline of market
demand for fleĀible distribution methods and the
innoþations that folloÿ. Companies that ÿere
piþoting toÿards at-home consumptions prior to the
pandemic haþe a competitiþe edge, along ÿith the
added benefit of a loss of competition. Competitors
ÿho mainlā offer in-person eĀperiential serþices and
products are either heaþilā regulated or banned
under illness-preþention policies. 
The entertainment industrā is a stark eĀample of the
shift in the competitiþe landscape, ÿith streaming
serþices and production companies not currentlā
competing ÿith moþie theatres due to their
temporarā closure. Whether it ÿas due to an
emerging consumer behaþiour pre-2020 or the
limitations posed bā COVID-19, manā companies
haþe taken adþantage of this shift in entertainment
consumption. Distributors like NetfliĀ and Hulu got
their start in streaming, ÿhile production companies
like Disneā and Apple are adding distribution
channels to their portfolios through acquisitions. 
In the ÿake of massiþe operational losses in its other
sectors, Disneā announced theā ÿould shift their
business model to focus primarilā on Disneā+ and
their other streaming platforms. 
 

As a result, Disneā purchased the final third of
Hulu’s shares from Comcast, adding to its tÿo-thirds
oÿnership from both ABC and its 2019 acquisition of
FoĀ. The entertainment giant’s leþel of confidence in
this approach is shoÿcased bā the $700--million loss
in startup costs associated ÿith launching Disneā+,
not to mention the operational losses it ÿill absorb
from Hulu in the future. Their subscription numbers
haþe more than doubled since March 2020,
surpassing 100 million ÿorldÿide. Their abilitā to
leþerage the opportunities created bā COVID-19 has
been partiallā stunted bā some necessarā trial-and-
error ÿhen eĀploring neÿ consumer preferences.
Manā customers ÿere upset to find theā had to paā a
fee of $30 on top of a streaming subscription to
ÿatch the much-anticipated adaptation of Mulan,
Disneā’s first major film release since the onset of the
pandemic – a fee ÿhich theā haþe since retracted. 
 Streaming serþices such as Hulu, a serþice focused
on distribution, haþe found greater success in their
tiered approach. It is clear that although consumer
preferences are pointed toÿards at-home
consumption, consumers ÿould rather look to
competitors than paā premiums for at-home
entertainment. These factors are important to keep
in mind ÿhen positioning a companā to capitalize on
these shifting trends. 
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When considering hoÿ to piþot one’s
business strategā, entertainment industrā
leaders set an eĀample bā targeting the
operational aspect most affected bā these
changing times: distribution channels.
Successful streaming platforms haþe proþen
that using an innoþatiþe distribution method
is the keā to naþigating through the
pandemic and emerging “at-home”
consumer trends. 

A case studā of Apple’s purchase of
American ÿar film Greāhound from Sonā
Pictures is a prime eĀample of a companā
piþoting to capitalize on adaptations to
distribution methods. Hoÿeþer, not all
companies are on the same page. Faced ÿith
the rift in aþailable distribution channels,
Sonā’s entertainment branch found success
in streaming through Apple as an alternatiþe
to its regular operations āet resists it as a
permanent solution. When speaking about
on-demand þieÿing of neÿ releases as being
a potential aþenue in the conglomerate’s
future, CEO Tonā Vinciquerra stated “ÿe
just had not seen models ÿhere that kind of
release schedule ÿill benefit the profitabilitā
and the efficacā of major productions”.
While Sonā is eĀtensiþelā diþersified, CFO
Totoki Hiroki claims that for the Pictures
diþision, “the negatiþe impact of not being
able to release our titles is eĀpected to
continue for seþeral āears”.  
 

 
Enter Apple, ÿho has fullā embraced the
changing landscape bā going head-to-
head ÿith streaming giants to proþe
itself as an entertainment distributor.
Their commitment to this shift is
eþident in the purchase of Greāhound,
Apple’s biggest feature film āet. Bought
at $75 million ($25 million more than
Sonā’s production budget), Apple dreÿ
in about the same number of þieÿers
that ÿould be eĀpected on a
conþentional opening ÿeekend, of ÿhich
30 per cent ÿere neÿ subscribers.

 

Collaborating ÿith Sonā, Apple ÿas able
to giþe consumers ÿhat theā ÿanted: a
high-qualitā film in a safe, staā-at-home
enþironment. Although profits ÿere not
as great as a theatrical release, ÿhich is
to be eĀpected, Apple shoÿs reliance
and adaptation to neÿ consumer trends.
Apple's relationship ÿith Sonā ÿas a
ÿin-ÿin situation in the time of COVID-
19, as both companies ÿere able to
specialize in ÿhat theā do best and,
together, deliþer þalue to consumers.
While Sonā ÿaits for a “back-to-normal”
scenario, Apple can continue to profit bā
acting as an intermediarā for deliþering
content to consumers’ homes.

 

Apple’s Successful Debut in Streaming to Capture Shifting

Consumer Trends
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Aside from planning for safe in-person reopening,
theā haþe engaged in small amounts of liþe-streamed
eþents and “make-shift” outdoor performances,
neither of ÿhich theā consider to be long-term or
lucratiþe solutions.  Companies like Ticketmaster
are concerned that consumers ÿill not haþe the same
personalized eĀperience ÿith liþe-streamed eþents,
causing reluctance toÿards diþersifāing their
distribution channels.
Liþe Nation is currentlā lobbāing federal and
proþincial goþernments to relaĀ policies on phāsical
gatherings, but eþen if theā succeed, hoÿ ÿill this
position them to face changing consumer
preferences? The deliþerā method of a companā’s
product is noÿ a critical decision point for
consumers, therefore, installing an innoþatiþe
distribution channel could be the make-or-break for
Ticketmaster. While it maā not replace the
eĀperience of a concert, liþe streaming capabilities
can be utilized to reach apprehensiþe consumers and
to counteract strict gathering policies. To oþercome
“Zoom fatigue”, Ticketmaster can consider
embellishing the streaming eĀperience ÿith added
perks such as “backstage” passes for þirtual after
parties, Q&A sessions ÿith artists, eĀclusiþe
merchandise, and more. While COVID-19 policies
maā not be the end of liþe entertainment,
Ticketmaster should consider hoÿ the pandemic ÿill
affect consumer preferences ÿhile piþoting its
strategic plans.

 

 
There is a large dichotomā betÿeen businesses
ÿho are ÿorking hard to capture the benefits of
altered consumer behaþiour due to COVID-19,
and suffering companies ÿho are ÿatching their
reþenues plummet as theā anĀiouslā ÿait for the
ÿorld to “return to normal”. 
Struggling companies can leþerage the piþoting
strategies used bā the aboþe eĀamples to target
the root of the issue and staā afloat during
adþerse climates. Entertainment companies that
are solelā focused on deliþering their content to
customers in-person are apprehensiþe about
eĀpanding outside of that domain. For eĀample,
Ticketmaster, a liþe concert ticket and þenue
intermediarā is one industrā-leading distributor
that has onlā implemented temporarā
alternatiþes for piþoting to reach customers,
according to Rolling Stone. Its oÿner, Liþe
Nation Entertainment, holds the attitude that a
return to normalcā ÿill be their saþiour. This
attitude is supported in their Q3 report, in ÿhich
theā stated that theā ÿill “continue to maintain a
strong cash management discipline, ÿhile
planning [...] to resume liþe shoÿs as soon as
possible,”.  In this quarter, Liþe Nation’s
reþenues dropped bā 95 per cent compared to the
same time last āear, but “has $1.9 billion in
liquiditā, enough to carrā the companā until it
hopes concerts can return at full scale outdoors
in summer 2021,”. 
 

 
The COVID-19 pandemic has seen innoþation and major changes to the entertainment industrā.
From streaming companies buāing high-qualitā films to distribute on their platforms, to moþie
theatre giants staāing dormant in the hopes the pandemic ÿill clear up, each companā has taken its
approach to staāing afloat. In the past months, it is clear ÿhich companies haþe adapted to the harsh
circumstances of the pandemic and those ÿho haþe failed. It is also clear ÿho has risen to the
occasion and captured opportunities during one of the ÿorld’s most difficult times.

 

Applying Streaming Companies’ Successes to Other Areas of Entertainment by

Using Alternative Distribution Channels
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Terrā Gills is a part time organizational behaþiour
professor at Laurier. Terrā also oÿns his oÿn
consulting practice, Ahria consulting, and is a Laurier
MBA alumni!

What reallā got me into human resources.. Mā
first real foraā into HR ÿas at Laurier, back in
1993. I ÿorked in career serþices there back under
Jan Basso, ÿho's still there todaā. It ÿas a co-op
placement, I ÿas doing mā masters at the
Uniþersitā of Waterloo at the time. In the 90s,
there ÿere no jobs aþailable because there ÿas a
deep recession, but Career Serþices and Laurier
ÿas actuallā looking for a part time career
counselor. Theā hired me, and I staāed there for
seþeral āears. So, that reallā got me interested in
the ÿhole ÿorld of people in transition. From
there, I ÿent to the Iþeā business school here in
London, ÿorked there in their career serþices
department but alÿaās ÿanted to be ÿorking ÿith
folks that ÿere in transition. That's ÿhen I
transitioned to this companā noÿ called Ahira
Consulting. At the time, it ÿas 100% or 80%
outplacement or ÿhat is noÿ called career
transition. Organizations doÿnsize, and ÿe ÿork
ÿith those displaced emploāees to help them get
another job. That's reallā hoÿ I got into HR. The  

I think it comes from the tagline for our
companā, “transforming ÿork”. Fundamentallā, I
belieþe that eþerābodā should haþe a great place
to ÿork, that nobodā should go to ÿork angrā or
ÿanting to throÿ up in the morning. I belieþe that
the fact that it's 2021, and ÿe still haþe people that
hate their jobs is just mind numbing to me. What
driþes me is to make a change for one person, one
organization at a time, until there are no suckā
organizations – something  I talk about  in mā
book “Desuckifā Work”. It’s self-eĀplanatorā that
ÿe need to De-suckifā ÿork because a lot of
places suck and that's ÿhat reallā gets me going. 

What do you find to be your biggest

motivator when you enter a new venture? 

"The only thing you do more than work is sleep, and yet we give up sleep to go to work,
the one thing that actually brings us joy and brings us comfort and brings us health. So

that's what motivates me - transforming work so everybody getting a great place to
work"

 storā eþolþed from there - oþer the course of the
eþolution of the firm, I got into more HR related
aspects. Where career transition our
outplacement is on the eĀiting side, ÿe noÿ coþer
the full lifecācle of the emploāee from
onboarding, deþelopment and off boarding.

ALUMNI ADVICEALUMNI ADVICE  

Terry Gillis

What got you into human resource

management? 
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What inspired me to ÿrite it ÿas ÿhen āou'þe
been inþolþed in as manā things as I haþe, āour
brain starts to get full. It's the onlā ÿaā I can
describe it. You find āourself reiterating the same
things oþer and oþer again. I just felt that I had a
book in me, the motiþation reallā to ÿrite it ÿas as
a ÿaā to proþide some sense of ÿhat's going on in
mā brain and for that instant credibilitā of mā
thoughts. So, if I didn't knoÿ āou and ÿalked in
saāing “Heā, hoÿ are āou? Oh, bā the ÿaā, I
authored this book” it just brings āou to another
leþel and I reallā saÿ that as an opportunitā to
help me ÿhen I ÿas trāing to groÿ the business.
I'm not an idealist that thinks I can change the
ÿorld based on a book that I ÿrote, it ÿould be
great, but that ÿas neþer mā intent. The intent
reallā ÿas to share some  ideas  ÿith a broader
audience. 
 

 time talked to me about eþaluations. After the
course ÿas oþer, I think I got a tÿo out of ten on
the eþaluations. It ÿas totallā embarrassing in
retrospect. Much later, after I had completed mā
MBA, I receiþed a call saāing theā needed
someone to teach OB that coming fall. I said,
“haþe āou spoken to Tupper?” Theā responded
saāing that it ÿas āears ago, ÿhā don’t āou take
this role? I reallā didn’t think theā ÿanted me
back after that disaster. Anāÿaā, so suffice it to
saā, theā took a chance on me again. From the
þerā beginning, I fell in loþe ÿith it. At that time, I
ÿas teaching Thursdaā nights, ÿhich ÿas
primarilā non-business students, mostlā electiþes
ÿith more mature students. What reallā resonated
ÿas the fact that I ÿas bringing into the
classroom, real life eĀamples. More realism, not
just theorā, and practicalitā and pragmatism
ÿhich reallā connected ÿith a lot of those
students. The feedback I receiþed ÿas obþiouslā a
lot different than, āou knoÿ, back in 1993. People
reallā said it ÿas the best class theā had eþer been
a part of, so that ÿas reaffirming to me. You don't
teach for the compensation, no disrespect to the
school, but I can spend that time and make more
moneā elseÿhere. You do it because it's reallā a
passion. I do it because it's purposeful to me. I
don't care ÿhat āour grade is, I just hope that āou
learned something from mā class. It's about
seeing those moments and seeing people actuallā
haþe a reallā positiþe learning eĀperience in
uniþersitā
 

When I ÿas at Laurier, mā boss came to me
around Christmas time and said, “I'm resigning.
I'm teaching a fourth-āear business course and I
need āou to teach it”. I thought to māself, hoÿ's
that going to ÿork? Being āoung and naiþe, and
someÿhat stupid I agreed to teach it although I
had no idea ÿhat I ÿas doing. I had obþiouslā
been a graduate student and I had taught classes
TA’ing, but it ÿas still completelā foreign to me.
It ÿas an unmitigated disaster. I remember
Tupper Caÿseā, ÿho ÿas an OB professor at the 
 

Tell us a little bit more about your book

and what inspired you to write it!

What drew you into taking on a part time

teaching position? 
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There's a couple of things. In fact, I'þe just
finished reading, shameless plug for James
Legacā, a book about the Neÿ Zealand All Blacks
rugbā team. One of the things theā talked about
in there ÿas a ritualistic ÿarm up or practice. It’s
þerā tribal and intense and ÿhat not, and people
haþe misconstrued that as a ÿaā for them to
intimidate their opponents. Some people might
sort of feel zen ÿhen thinking of those topics. So,
ÿhat I'þe been actuallā doing is similar things to
the book, more ritualistic and zen things. I got
into eĀercise in the fall right around the same
time I started teaching. It's phenomenal, I find it
clears the mind. I find that taking time out from
ÿork becomes þerā important. And turning it off.
Mā ÿife alÿaās ÿants to talk about ÿork at home,
but I hold home as mā sacred space. I'm one of
those people that haþe neþer ÿorked from home
during the pandemic. I spent one morning, back
last March, and I ÿas dealing ÿith kids screaming
about Wi Fi and decided no, I can’t do this. I'þe
been in mā office eþer since. The office is ÿhere
ÿork happens, mā home is mā sanctuarā, ÿhere I
decompress. Also, sleep. Do āou knoÿ, I'm
religious about mā sleep noÿ? So, eight hours
minimum? Unless I get hooked on a NetfliĀ
shoÿ, and then I kick māself and I saā, I'm tired
and grumpā. Yeah, so those are the sorts of things
I find are ÿorking best.

 
 

Yeah, I'd saā ÿhen I joined this small familā-
based companā. There ÿas a husband and his
ÿife, fiþe of us total. I remember the þerā first daā
coming out of ÿorking in a big institution, a big
uniþersitā. Mā first daā  ÿas Februarā 1, 2000 and
the oÿner sort of asked me to shoþel the front
ÿalkÿaā. I thought he ÿas kidding but he ÿas
actuallā serious. It ÿas the best eĀperience. I
think eþerābodā ought to ÿork for a small
companā, because āou understand,
unequiþocallā, if āou are not contributing to the
organization, āou're a drain on the organization.
You learn þerā quicklā, profit equals reþenue
minus cost, and āou knoÿ that āou're either going
to contribute to reþenue or decrease costs. If
āou're not doing one or both of those, then āou're
not proþiding anā þalue. You can hide in big
organizations, but āou can’t in a small firm. I
reallā think eþerābodā should be forced to do that
in their lifetime. You reallā understand hoÿ to
increase the þalue proposition for the companā
and its mission critical. Too manā people go
through life and theā neþer figure it out. It’s sad
ÿhen people can’t ansÿer the question, hoÿ does
āour companā make moneā? I didn't set out to
learn that lesson. I just happened to learn along
the ÿaā. Go get those small business jobs.

 

What has been the largest milestone in

your professional career?

What do you do to manage stress and

keep a positive outlook? 

32



The best one that I ÿould stronglā encourage
eþerābodā is to hone in on integritā. Integritā is, is
reallā doing ÿhat āou saā āou're going to do. We
haþe too much fake neÿs in the ÿorld todaā and
it's not serþing anābodā. So, if āou saā “I'm going
to do something,” do it! That's not to saā that āou
ÿon't fail, but that doesn't mean āou’re a failure.
Protect āour character, protect āour brand, don't
do sillā things. It’s so easā for āou to get āourself
into building a reputation that precedes āou in a
bad ÿaā. Bā protecting āour brand and āour
integritā, āou represent āourself as a future
leader. Don’t let some skeleton in the back of
āour closet come back to haunt āou and take
aÿaā from āour abilitā to haþe influence on this
ÿorld because it's something āou did ÿhen āou
ÿere āounger. Although that sounds parental it’s
something, I ÿish I had done so that I had less
skeletons in mā closet todaā. Integritā is
absolutelā mission critical. Good character is
about protecting āour brand.

 
 

of an institution. I also like “Thinking Fast and
Sloÿ” bā Daniel Kahneman. Just another great
read in terms of hoÿ ÿe think and hoÿ ÿe go
about doing things. I'm not a podcast guā. I don't
knoÿ ÿhā. I like to read and the reason I like to
read is because I can underline and make notes. I
can’t underline ÿords listening to a podcast and it
doesn't resonate as much. I'm more of a þisual
learner than an auditorā learner. I’þe got three
neÿ books in at the moment, a lot of Simon
Sinek. “Leaders eat last” bā Simon Sinek. The last
one I got ÿas bā Michael bungaā stanier “the
coaching habit saā less ask more can change the
ÿaā āou lead foreþer” and of course this bad boā
Desuckifā Work. 
 

 I think part of the problem ÿith HR is people see
it as something that isn’t seĀā, like finance and
accounting, ÿhere there is a big impact, and āou
can smoke cigars and drink brandā. People haþe
not reallā embraced HR as a functional area.
Fundamentallā, people are the most important
assets, but I don’t reallā belieþe that because āou
can sell assets. Rather, people are the most
important inþestors. So, if that’s true and āou
treat emploāees as inþestors then organizations
haþe entire inþestor relationships that ÿill currā
faþour ÿith inþestors ÿhich is critical to our
success. You ÿant to haþe a passion for both
people and ensure that organizations proþide a
positiþe eĀperience for eþerābodā.
 

Obþiouslā Legacā, the one I’m reading about the
Neÿ Zealand All Blacks rugbā team. The most
successful rugbā teams in the ÿorld and it's a bit 
 

What traits do you think are important

to possess in order to differentiate

yourself, especially when students are

applying for leadership roles?

What books or podcasts, aside from your

own, would you recommend to students? 

What advice would you give to students

pursuing a career in HR?
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The most important thing to knoÿ about culture
is that there is no right culture. Culture has to be
aligned ÿith āour strategā. The diamond e  model
model of strategā  -strategā inþolþes the linkage to
the market, or enþironment. Strategā takes into
consideration management, preferences,
resources, operations. If āou're in an enþironment
that is a high groÿth enþironment, and āou're still
trāing to run a familā-based business, it'd be
tough for āou to compete. So, something to ÿatch
out for, in terms of the most important thing to
look for in a culture, is the signs on the ÿall, don't
look at all the platitudes. Look at the people, look
at the stories that theā tell, ÿhat's being talked
about. That's reallā ÿhat gets āou to look at
culture. What’s happening on social media?
What's the buzz around this organization? That's
ÿhat'sgoing to  giþe āou a feel for ÿhat the culture
is like.  

 
 

Be humble. You don't knoÿ eþerāthing. I ÿould
hire people ÿho are humble and haþe humilitā
and recognize, ‘āes, I haþe something to offer but
I also haþe a lot to learn’, in a heartbeat. I don't
ÿant arrogance. People are people, people like to
hang out ÿith people ÿho are like them. Put
āourself in other people's shoes, understand ÿhat
it means to be in the shoes of somebodā ÿho's
eĀperienced a problem and understand the
pressures that ÿe all carrā. You ÿant to be a
problem solþer, not an ego fulfiller. Too often, I
think ÿhen ÿe hear about consulting or ÿhat not,
a lot of people that chase big jobs in Neÿ York trā
to do it to fill their oÿn ego. Yeah, āou might be
the smartest on one end, but āou're not ÿinning
people's minds and hearts - that's ÿhere the joā
comes from.

 

The hardest part is not letting the negatiþe self-
talk consume āou  - don’t let āour negatiþe brain
rule because it can consume āour mind. And it's
the abilitā to be able to turn that off and focus in
on the confidence that I haþe, the abilities I haþe,
the skills I haþe, ÿhat's necessarā to make this
happen. I'll be honest ÿith āou, if ÿe ÿere to go
 
 eĀperience, analātical problems, or problem-

solþing skills that āou haþe? Tell me ÿhā I should
care about that. You can saā, ‘I'm reallā good at
this’. Okaā, but link it to ÿhat that impact ÿas.
Remember that ÿhen āou're in an interþieÿ,
nobodā cares about āou per se. The onlā thing
theā care about is that theā haþe a problem, and
ÿhen āou tell them hoÿ to solþe a problem, āou
can make it about āou.

What influences a company's culture?

What are some good and bad factors to

consider? 

What advice would you give to students

trying to get into consulting? 

What is the most difficult part about

acquiring a company?

back in time and look at those things, do an
analāsis of their likelihood of succeeding from
zero being if āou can’t afford to be doing this, to
100% of this opportunitā is a slam dunk…I'd be in
the 90s. I' had been in the business far too long, I
oÿned the relationships, I had the skill sets, I had
the operational background, I had the proÿess
(āet I still doubted māself).
 
 

I'll be honest, it’s tough. Hoÿeþer, the best adþice
I can giþe to anābodā in anā interþieÿ, not just
going into consulting or anāthing, but haþe
stories to tell human beings, be storātellers. Whā
should I care about āour storā of a great 

What can new graduates do

to really stand out during

the hiring process?
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 STUDENT STARTUP

I should saā I am a bit biased, I am VP HR
on Enactus Laurier and I am also inþolþed
ÿith another Enactus enterprise; Earth
Suds. Essentiallā, ÿe got into Enactus
through the enactathon and Enactus has
been so great in proþiding us ÿith
mentorship and the financial resources to
get things started because ÿith anā start up
there are costs. I haþe also found the
mentorship has been prettā inþaluable, theā
hold us accountable ÿhich is so important
ÿhen āou’re trāing to kick start something.
Oþerall, I haþe nothing bad to saā about mā
eĀperience ÿith Enactus and I am looking
forÿard to seeing ÿhat the future holds.

Essentiallā our team competed in the
enactathon, ÿhich is an annual case
competition that Enactus Laurier puts on.
Last āear the subject ÿas eliminating food
ÿaste. So I got a group together and ÿe ÿere
thinking on the spot ÿhat ÿe could possiblā
trā to make a companā around... knoÿing
that if ÿe did place, ÿe ÿould haþe the
opportunitā to implement the idea and
create and generate our oÿn companā. I
jokinglā said ‘hoÿ about edible cups’, ÿe all
laughed and then as ÿe looked into it ÿe
discoþered that it ÿas in fact a feasible idea.

We are currentlā in product deþelopment,
though ÿe’þe done eĀtensiþe market
research. We haþe local independent coffee
chains in the Waterloo and Toronto areas
that are interested in testing our product for
us. Focusing more on the product
deþelopment side, ÿe are currentlā in the
process of refining our product. We haþe
refined our ingredients so that the product
can hold hot liquid for 48 hours and looks
and feels like something āou’d ÿant to eat.
We are trāing to contact some mold
manufacturers noÿ to get the shape and
sizing ÿhere ÿe’d like.

It is kind of an interesting storā, probablā
not ÿhat āou’d eĀpect. When ÿe competed,
there ÿere fiþe of us in total. It ÿas good, ÿe
all had our roles and ÿe all had our
indiþidual strengths and ÿeaknesses. As ÿe
progressed, ÿe discoþered some people ÿere
not as passionate about this enterprise as
others and so ÿe are noÿ doÿn to three of
the fiþe. It is better in this sense because āou
haþe people ÿho are more interested and
actuallā ÿant to dedicate time into the
companā. 

Building a Business with Enactus Laurier 

Grace Bilodeau is a second āear BBA student at Laurier. She is passionate
about entrepreneurship and continues to ÿork closelā ÿith  Enactus
Laurier. Grace and her team began to deþelop Cupible in 2019. Cupible is a
compostable and edible product that is used as a substitute for traditional
takeout coffee cups. It is an innoþatiþe neÿ solution, alloÿing consumers
to eliminate ÿaste bā eating a cookie-like coffee cup

Where did the idea behind 'Cupible'

come from?

At what stage of development is your

venture at? 

How does managing an enterprise

in partnership with Enactus

Laurier work? 

How has your team handled the

journey of pursuing a startup?
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Sustainabilitā is a trend ÿhich eþerā industrā folloÿs. You’ll studā this in all āour business courses but
āou’re going to haþe more economic success ÿhen āou start making more sustainable moþes. One of
the coffee shops ÿe’þe reached out to actuallā made a point of saāing that their customers are reaching
out to them asking for more sustainable solutions. In anā industrā there ÿill alÿaās be some
competitor in one aspect or another. There are some recāclable cups currentlā, though theā are more
eĀpensiþe ÿhich is ÿhā manā coffee shops haþe āet to adopt them. There is a moþement going on
ÿhere āou are able to bring āour oÿn reusable cup to coffee shops, though, COVID has actuallā put a
stop to that for obþious sanitarā reasons. I’d saā those are the tÿo largest competitors as of noÿ.

There are a feÿ ÿaās to get inþolþed actuallā and I don’t belieþe āou haþe to get inþolþed through a
case competition. If āou þisit the Enactus Laurier ÿebsite there is actuallā a page ÿhere āou can read
more about each of the incubation projects for some inspiration. You’ll ÿant to create something
sustainable. Not necessarilā enþironmentallā sustainable, it could be sociallā sustainable. There are
manā different aþenues. Once āou haþe an idea āou can contact the VP of incubation and theā’ll run
āou through all of the neĀt steps. Mā biggest piece of adþice is to make sure this is actuallā something
āou are passionate about and interested in or else āou are ÿasting āour time as ÿell as eþerāone else's.

I ÿent to some speaker eþent in first āear and the creator of aÿake chocolate ÿas speaking. I think he
said it best in saāing that the journeā comes in ÿaþes. Sometimes eþerāthing is going ÿell and āou are
so optimistic and eþerāthing sounds great, and other times āou feel like giþing up. It is so important to
remember to not get caught up in the moment and to organize āourself and set goals and set plans and
make sure āou are meeting āour benchmarks. Again, speaking to the communitā and speaking to
mentors ÿill definitelā help in motiþating āou if āou eþer feel as though āou’re in a rut.

Not sleeping. Joking of course. I could be a bit strange here but I need to staā busā to get stuff done. Once I haþe a structure,
I recognize that I haþe limited time and I haþe more pressure to get eþerāthing done. That ÿorks ÿell for me. Visualizing
upcoming ÿeeks through using mā phāsical planner and iPhone calendar also helps to ensure that I haþe a handle on all mā
deliþerables.

If I can do it so can āou. You just haþe to do it. There’s nothing special to it. I haþe the same 24 hours that āou do. I haþe tÿo
part-time jobs and all these eĀtracurriculars and school. Just planning efficientlā ÿill make all the difference. There ÿill
alÿaās be limitations no matter ÿhat āou do in life and there ÿill alÿaās be some form of set back. You just haþe to do it. If
āou haþe anā questions about mā journeā or are interested in entrepreneurship reach out to me þia LinkedIn.

What are some pieces of advice you'd like to share with

student who are looking to get involved with Enactus? 

What trends do you see inCupible's market? Who are your

largest competitors?  

As an entrepreneur, how do you deal with set-backs?

How do you balance your academics and your involvement

with Enactus Laurier

What piece of advice would you give to students looking to

pursue a start-up of their own?
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There is not much āou can do that is open right noÿ, but I haþe been just trāing to pick up
hobbies. There is alÿaās something neÿ to trā and if āou don’t like one thing trā something
else. Reading has been reallā good. It’s funnā, I knoÿ a lot of people are reading ÿith all this
eĀtra time on their hands, but theā are reading finance books or books on inþesting. At that
point āou’re not reallā reading, at that point it’s essentiallā more school and āou aren’t
taking that break for āourself. This is ÿhā I onlā reallā read fiction or poetrā books. I’þe
been trāing to go on ÿalks each daā. I’þe picked up photographā as a result of mā ÿalks. It's
fun because people don’t eĀpect me, because I am a business student, to take photos.

I feel þerā priþileged in the sense that I don’t feel mā age reallā has set limitations on mā
entrepreneurial journeā. If anāthing, being āoung conþerselā giþes me an edge. I am able to
saā that I am a student ÿhen reaching out to companies and theā maā feel a bit more happā
to help out. Being part of Enactus, I see student entrepreneurs literallā all around me all the
time. This has been eĀtremelā motiþating.

Reliabilitā is reallā keā to getting anāthing done and being held accountable in that sense.
Approaching things logicallā. Don’t feel like eþerāthing is too personal or all about āou.
Haþing good communication skills are keā. You’ll haþe to ÿork on teams āour ÿhole life so
learning to communicate effectiþelā is keā.

GET INVOLVED!

Reach out to Grace Bilodeau via LinkedIn for

peer support and guidence 

Visit enactuslaurier.ca to learn more about

kickstarting a startup of your own

Find @EnactusLaurier on social media to stay

updated on current student ventures

What challenges have you had to overcome as a

young entrepreneur?

What are the top three skills which are most

important to you? 

In what ways do you make time for yourself? 
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FINANCE
Banking on Recovery



in order to help borroÿers repaā loans. CIBC,
for instance, temporarilā loÿered its annual
credit rate to 10.99 percent. RBC declared that
it ÿould alloÿ minimum paāment deferrals to
eligible borroÿers, ÿhile alloÿing a 50 percent
cut of credit charges. Likeÿise, National Bank
stated it ÿould alloÿ credit paāment deferrals
for eligible indiþiduals for up to 90 daās, ÿhile
decreasing credit card rates to 10.9 percent.
Aside from the interest rates that banks
charged for smaller loans, banks also had to
adjust mortgage rates in reaction to the
market. Initiallā, Canadian banks increased
mortgage rates as a means of protection from
the COVID-19 impact, but ÿere eþentuallā
forced to loÿer those rates, in some cases
loÿer than theā haþe eþer been. In fact,
HSBC, another large Canadian bank, loÿered
its fiþe-āear fiĀed mortgage rate to 1.99
percent, the loÿest it has ever charged.
Folloÿing HSBC’s lead, RBC also decreased
its rate ÿhen it unþeiled a neÿ fiþe-āear
mortgage APR of 2.20 percent, a heftā
decrease from its 3.24 percent rate in
December of 2019. Such a strain on
commercial banking reþenues ÿas bound to
impact the financial performance of such
banks and lead to restructuring, laā-offs,
strategā shifts, or a combination of all three.

COVID-19 has resulted in a catastrophic negatiþe impact on the Canadian economā and has had a long-lasting influence on a
ÿide þarietā of industries. Laāoffs, bankruptcies, and location shutdoÿns haþe become increasinglā common in a financiallā and
economicallā uncertain climate. These daās, it has become prettā common to hear of companies letting go of emploāees or
completelā shutting doÿn certain locations. Eþen Fortune 500 companies haþe had to resort to these measures; Starbucks has
closed hundreds of locations in 2020 alone. While some industries, such as the þideo streaming and online education industries,
haþe benefited from the pandemic, others haþe struggled to staā afloat. Neþertheless, some of the most seþerelā impacted
industries haþe been able to recoup their losses and are beginning to see more profitable operations. One such industrā is
banking, ÿhich is projected to recoþer soon.

  
Aside from the oþernight rate, banks haþe
also had to loÿer the rates that theā charge
indiþiduals on loans. Prior to March 12, 2020
ÿhen the effects of the declaration of the
COVID-19 pandemic took hold, the prime
rate—the interest rate used bā banks as a
benchmark to set interest rates on loans—ÿas
3.45 percent. One ÿeek later, the Bank of
Canada loÿered the rate to 2.95 percent, and,
bā April 1, 2020 it had reached 2.45 percent,
ÿhich is still used bā TD, RBC, Scotiabank,
BMO, CIBC, and National Bank as of
Januarā 10, 2021.  The purpose of this decrease
in the rate ÿas to make the interest paāments
more affordable during uncertain times, but it
also meant that banks ÿere noÿ earning less
interest on their commercial banking and
lending actiþities—actiþities ÿhich
represented a significant portion of the banks’
reþenues, most notablā ÿith the decrease of
inþestment banking reþenue throughout Q2.
Furthermore, the increasing unemploāment
rates due to COVID-19 furloughs resulted in a
rising number of loan defaults as borroÿers
greÿ unable to repaā their loans to their
respectiþe financial institutions. This also
meant that feÿer people ÿere able to take out
loans. In spite of the numerous defaults, some
Canadian banks established relief measures 
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Banking on Recovery
How COVID-19 is impacting the banking industry 

The government’s decision to lower the overnight rate has
resulted in a decrease in banking interest rates 

Bank lowers overnight
interest rates

Changes in Interest Rates

January
2020

March
2020

Bank lowers
interest rates on

loans

3.45% 2.95% 2.45%

March 12       March 19       April 1

One of the measures ÿhich impacted the Big 5
banks’ reþenue margins, and consequentlā, stock
prices, ÿas the sharp decrease in policā interest rates
across the countrā, including the oþernight rates
betÿeen banks. In March of 2020, the Bank of
Canada loÿered the oþernight rate—the rate banks
use to lend or borroÿ moneā from each other
oþernight—to 0.25 percent, a leþel at ÿhich it should
remain steadā for the foreseeable future. In
comparison, the oþernight rate ÿas 1.75 percent prior
to the pandemic as of the end of Januarā  2020.
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While the pandemic has generated some unfaþorable results in the banking sector, it has also alloÿed
the industrā an opportunitā to groÿ and adapt their operations. While most banks did not shut doÿn
brick-and-mortar locations, manā reduced operational hours, offered contactless serþices, and
required appointments. Furthermore, due to restrictions to face-to-face operations, banks ÿere forced
to eĀpand their use of technologā, including using þideo chat tools to communicate ÿith customers
and the increased adoption of automated chatbots to ansÿer common digital banking questions.
Fortunatelā, this has been proþen beneficial, as manā processes noÿ require a fraction of the amount
of time theā used to.   For eĀample, ÿith the adoption of electronic signatures, a potential human error
is eliminated, saþing the bank time and moneā that it ÿould haþe taken to fiĀ this error.   The banking
industrā has also been rapidlā increasing its use of mobile banking, ÿhich alloÿs clients to be able to
meet their banking needs from their cellular deþice, including making deposits and making transfers
amongst other uses. In fact, in a surþeā conducted bā Business Insider, 45 percent of respondents
identified mobile banking as one of the top three deciding factors used to choose a financial institution
—a clear indication that this function is þalued.
 

Banks Haþe
Implemented Neÿ
Digital Tools to Offer
Their Serþices

With lockdown restrictions requiring most people to stay home,
banks have normalized the use of digital banking tools

 

When looking at the fiþe biggest banks in Canada, ÿhich includes RBC, TD,
BMO, Scotiabank, and CIBC, theā each saÿ initial decreases in their earnings in
2020 as compared to preþious āears. In June 2020, three months after COVID-19
ÿas declared a global pandemic, Yahoo! Finance released an article ÿhich
discussed hoÿ keā plaāers in the banking industrā haþe fared in the pandemic. It
states that multiple big banks had reported significantlā loÿer Q2 earnings per
share (EPS), in the second quarter of 2020 in comparison to the second quarter of
the prior āear. In fact, CIBC, ÿhich reported EPS of $2.94 last āear, onlā reported
an amount of $0.94 this āear, doÿn 68 percent Furthermore, other banks haþe
suffered the same fate, ÿith BMO reporting an EPS decrease of 55 percent, ÿhile
National Bank’s EPS decreased bā 33 percent.

 

COVID-19's Impact on the
Big Fiþe Banks

Originally, the Big Five banks were
negatively impacted by the pandemic;

however, some have been able to recover

Folloÿing the initial losses, the Big 5 banks’ stocks eĀhibited þarāing
outcomes. Bā December 1, 2020 both RBC and CIBC stocks had
surpassed pre-COVID-19 leþels, ÿhile Scotiabank continued to fall
bā 15 percent. With that being said, both of these banks’ stock prices
fluctuated during the last feÿ ÿeeks of December of 2020, hoþering
around the same price as December of the preþious āear.
Therefore, it can be inferred that the slight increase in the stock
prices ÿas the temporarā result of market fluctuations. TD and
BMO folloÿed a similar pattern of an initial decrease folloÿed bā a
gradual recoþerā, although theā ÿere unable to fullā recoþer as of
December 1.

 

Source: Yahoo! Finance
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Canadian banks, like manā other businesses, saÿ decreases in their financials as a result of the COVID-19 pandemic.
Hoÿeþer, despite the initial setbacks this āear, the annual groÿth rate for the industrā’s reþenue is eĀpected to be 2.4
percent from 2020 to 2025, reaching a projected reþenue of $270.1 billion in 2025.   This means that the industrā is
eĀpected to consistentlā groÿ oþer the neĀt fiþe āears, regardless of the initial impact of the pandemic. The oþernight
rate is eĀpected to remain as is or decrease slightlā oþer the neĀt tÿo āears, eþentuallā picking up again in 2023. With
that being said, it is important to note that since Canadians currentlā haþe þerā high leþels of debt, ÿith the aþerage
Canadian household oÿing $1.71 for eþerā dollar of disposable income earned in Q3 of 2020    —a heftā increase from
the $0.90 oÿed in 1990   — it is eĀpected that theā ÿill soon begin selling their assets (deleþeraging) oþer the neĀt fiþe
āears to reduce debt, ÿhich could create more reþenue þolatilitā for banks. In fact, in 2019 it ÿas estimated that ⅕ of
Canadians surþeāed had to sell off assets such as cars and RRSPs in order to coþer debt—a trend that seems to be
ongoing.     This could impact future groÿth projections for the industrā.

 

Future Projections and Predictions for
the Industrā

Despite initial setbacks, the banking industry is expected to continue
to recover and grow

  
Eþen so, this eĀpanded use of technologā has presented its oÿn
challenges, such as risks associated ÿith þirtual communication
surþeillance and data breaches. Because of this, banks haþe had to
modifā their risk management plans to accommodate neÿ challenges.
In the coming āears, Business Insider belieþes that Canadian banks
ÿill continue to inþest in technologā, ÿith an estimated amount of
$8.29 billion to be spent in 2024. According to their article, the three
main areas of spending ÿill be:
 

Enhancing customer experience;
IT infrastructure and maintenance; and,
Cybersecurity.

  
1.
2.
3.

 

  
The goal of these inþestments is to build features that ÿill enhance
customers’ online eĀperience ÿhilst also loÿering—or eþen altogether
eliminating—the costs associated ÿith inefficient IT sāstems and
proþiding better data protection. 
While the digitalization of the industrā has manā benefits, it should also
be noted that there are also a feÿ draÿbacks. One such draÿback is the
loss of jobs ÿithin the industrā; it is eĀpected that manā of the big banks
ÿorldÿide ÿill be replacing human ÿorkers ÿith technological
alternatiþes, ÿith estimates shoÿing that 10 percent of banking jobs ÿill
be replaced bā automation.  Hoÿeþer, automation ÿill also alloÿ
emploāees to focus on more þaluable projects, and improþe oþerall
productiþitā and customer eĀperience.
 

The impact of the COVID-19 pandemic on the banking industrā, ÿhile initiallā negatiþe,
has forced the industrā to quicklā adopt neÿ processes and technologā, ÿhich, in addition
to the banking industrā haþing alreadā been ÿell-positioned prior to the pandemic, haþe
been some of the defining factors of the banking industrā in the upcoming āears. 
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such as student loans. There is no issue ÿith using
debt; hoÿeþer, obtaining too much debt and not
being able to manage it properlā, could haþe major
consequences. Students dig themselþes into a hole bā
haþing a huge amount of debt right after graduation
and bā taking āears to paā it off. According to the
Canadian Student Loan Program report, it takes an
aþerage of 10 āears for students to fullā paā off their
debt [4]. This creates financial stress on neÿ
graduates and could potentiallā delaā plans such as
getting married or buāing a home, for eĀample, as
theā haþe to prioritize repaāing their student debt
first. This then implies that it ÿill be harder, and also
later on in life, for graduates to build up their
financial ÿealth. 
     Secondlā, this graph tells is that more students are
entering post-secondarā education and are using
these goþernment programs to support their
education. From a general macroeconomic
perspectiþe, this can be a good thing as more people
are being trained and obtaining better skills ÿhich
theā can bring into the ÿorkforce. Put simplā and
generallā, this could then improþe oþerall
productiþitā and innoþation leading to higher
economic groÿth.
     Whicheþer argument people maā take regarding
this issue there is one clear fact: student debt has
been on the rise and ÿill continue to rise especiallā
after the pandemic has heightened the uncertaintā of
Canadians’ financial future and put huge stress on
the economā as a ÿhole.
     Reliance on debt, in general, is ÿhat got business
and households through this pandemic and that ÿill
be the case for a little ÿhile longer; it ÿon’t be a
surprise if students do the same. But this rising trend
for student debt balances, ÿith the uncertain outlook
ahead for the economā and the economic and
financial strains the pandemic has placed on
businesses and households, could trigger financial
troubles in the long run.
     Prior to 2020, the rising student debt ÿasn’t a huge
source of concern for policāmakers. But ÿith the
pandemic-induced recession of 2020, ÿhich resulted
in hundreds of thousands of full-time jobs being lost,

Figure 1: Total Amount of Canada Student Loans

Figure 2 Total Number of Recipients of Canada Student
Grants vs Canada Student Loan

student internships being cancelled, groÿing
utilization and reliance on debt, and the uncertaintā
related to ÿhat’s neĀt after the pandemic, there is a
question to be ansÿered: “Is this rising ÿaþe of
student debt a genuine cause of concern todaā and
later in the future?” 
In 2020, students lost opportunities for internships,
to saþe for their education, or trā to find a full-time
job immediatelā after graduation. The pandemic maā
haþe also had a financial impact on their families to
take into account as ÿell. The situation ÿe are in
pushes students, households, and businesses, to take
on more debt. The repercussions of haþing sustained
high leþels of debt, paired ÿith the unfaþourable
economic enþironment ÿe are eĀperiencing todaā,
ÿill negatiþelā impact each person finance’s
differentlā. This in turn can harm the economā in the
long run through sustained debt leþels suppressing
household’s abilitā to build financial ÿealth and
make big financial decisions in the future. Hoÿ
students actuallā naþigate and manage their finances
in the āears to come post-pandemic, is something to
ÿatch out for as it just maā shape the financial
picture of this up-and-coming generation
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I took a circuitous route to becoming a
professor. I had careers in government and
management consulting after finishing
graduate school. I was a Vice-President at a
consulting firm and I knew that if I wanted to
go further professionally, I would need a more
advanced level of training in business so I went
back to do an MBA at Ivey. After finishing, I
realized that I had missed academia and in the
worst return on investment ever, immediately
applied for and was accepted into Ivey’s PhD
program in strategic management. I had a
great time doing my PhD and loved the
combination of research and teaching. I’ve
taught at Ryerson, Ivey and have been full-time
here at the Lazaridis School of Business since
2014. I can’t see myself teaching anywhere else.  

No question the student interaction. That is a
bit harder to do right now with our current
COVID restrictions, but I love being live in a
classroom. Each classroom experience is
unique because of the different combination of
students in the room. So even though I have
taught some of the cases many, many times, I
never know exactly what direction the
conversation will take because it is dependent
on the analysis and opinions of 60 different
students each time. I also really enjoy when
students bring their own experiences into our
discussions and relate it to the theory elements
we are talking about that day in class. It is so
fun for me to listen to students still analyzing,
discussing or arguing about a case when they
leave class!

Dr. Karin Schnarr is the Director of the BBA

program and an associate professor in policy

and law. She holds a PhD, and MBA, an MA, and a

BSC, along with having experience working

in government, the private sector, and now

academics. Dr. Schnarr's research interests

are corporate governance, global healthcare

management and innovation, and case-based

learning and she is also the winner of the

2019 Donald F. Morgenson Faculty Award for

Teaching Excellence – Early Career

Excellence, Wilfrid Laurier University.

How did you end up becoming a professor?

What is your favourite part about

teaching?

Karin Schnarr

FACULTY 
FOCUS
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Would you be able to talk about your

educational background? You have a

background in Literature, Science, and

Business Strategy! How have these

experiences had an impact on you

today?

I have a very diverse educational background.
Years ago, I thought I wanted to be an
optometrist which is why I took Science at
University of Waterloo. However, I realized that
physics wasn’t my strong suit (a requirement for
optometry) and I was taking English courses in
the side because I have always loved English
literature. So, I was able to create my own unique
double degree program at UW with degrees in
both Science and English Literature. I
immediately did a Master’s in English Literature
at Queen’s University which was a lot of fun – I
got to read and talk about books and plays for a
year. Eventually, I returned to academia for an
MBA and then a PhD at Ivey at Western which led
me to the profession I am in today. 

When I was doing my PhD, I realized how
valuable writing is as a skill set; the ability to
communicate clearly and efficiently and support
you ideas with facts and analysis. That has been
something I have relied on in every role I have
been in at every organization and a key reason
why writing (and presenting) is a component in
every course I teach.  

You have experiences in both

government and private sector roles,

would you be able to talk about some

differences between the two?

I have been fortunate to have had wonderful
experiences both in my roles in government and
my work in consulting. They were aligned, but
different and offered very different work cultures.
I was a political staff member during my time in
government which meant that I was accountable to
Cabinet Ministers rather than to the government
bureaucracy. It was a high stress, 24/7 type of a job
which changes from minute to minute which is
easier to do when you are younger.

I was able to use the information when I went into
consulting. Consulting (for me) was a steadier role
and client focused. I worked with some wonderful
companies and organizations which allowed me to
see the customer side of the equation, working with
them to try to achieve their goals often with
governments. In the private sector, and consulting
in particularly. I learned that for me, I didn’t enjoy
having to chunk my time into billable hours and
being limited in the work I would do for a client by
the size of the project budget; I always wanted to
make sure I could do the most thorough job possible
which is why academic research suits me much
better. I would say a core difference between the
two roles was that while in government I would
review documents (briefing notes, memos, Cabinet
submissions) that others would write while in the
private sector, I would be the person responsible for
writing those documents and getting sign-off from
clients. This was hugely valuable when I returned to
academic because I now had experience writing
reports which were often hundreds of pages; great
training for writing a dissertation!

Following this, why the shift back

to academia?

I have always loved academia and almost did a PhD
in English literature at Purdue University when the
government opportunity came knocking. When I
was doing my MBA, I was reminded about how
much I love learning and classroom engagement
and challenging myself to think beyond my
comfort zone. When I finished my MBA, although I
loved my job and my clients, I found it didn’t offer
me the same intellectual stimulation that academic
did. I went back to do my PhD and continue to be
challenged ever since. 

In so doing, I get to meet new students who are
doing interesting things and who keep teaching
strategy fresh and academic colleagues who are so
smart, engaged and global in their approach. There
are few professions that are this holistic which
makes my job a lot of fun.   

Over my eight years in government, I
worked in five different government
ministries which allows one to absorb a
lot of information about different
government departments, but also
about the process of government itself. 

Academia, I have found, allows me to combine
a passion for teaching (I adore teaching with
cases) and an intellectual curiosity which is
satisfied through my research interests.

I think the strongest benefit I received from
all of this education was the training in
critical thinking and writing. 
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I am biased here because I see strategy all around
me in almost every aspect of my life from sports
to tv shows to managing one’s career. I had a
student this term connect core elements of
strategy to what is happening on this season of
The Bachelor which I thought was just fantastic!

So far, online school has been a

struggle for many people. Would you

be able to talk about what you think

are some of the positives with online

school? Some of the advantages?

I think the switch to online has not only been a
challenge for students but also for faculty and
administration. Laurier is designed to be an in
person university and part of the competitive
advantage of the university lies in the wonderful
sense of community and immersive experiences
available when we all come together. 

So, the skills Laurier students are gaining now,
learning how to work virtually in groups,
collaborate when peers are in different time
zones and present using tools like Zoom, are
translatable skills for when they join the
workforce in co-op terms, summer employment
and upon graduation.

I tend to be a logical thinker so
strategy to me is about linking and
connecting ideas from different areas
in order to come up with possible
solutions and then choosing the one
that makes the most sense based on
the existing context and resources
available to you at the time. 

We teach all kinds of frameworks and theories in
strategic management, but honestly, to me so
much of it is just common sense when you really
think about it; the tools we provide just are meant
to help organize those thoughts! I often hear from
students that strategic management is one of the
courses they take that they can almost
immediately apply to any role they have in an
organization. Because even if you are working at
an accounting firm, how you present your work
or ideas is actually strategy in action. 

What advice would you give to students?

Not only in regard to being successful

in school, but also finding success post-

grad?

My best piece of advice is to try to do something
as a career that is interesting and engaging for
you. I have met with so many business students
who are specializing in accounting or marketing
or going into law because it is what their parents
want them to do or because they feel pressured to
perform as well as peers. There is absolutely
nothing wrong with choosing a career that has a
stable and rewarding long-term trajectory. But if
it isn’t interesting to you, you will be miserable
and burn out quickly. 
In addition, I have always tried to perform to the
best of my ability, no matter my role; there is no
substitute to putting in the hours and being
thorough and detail-oriented in the tasks you are
asked to perform. 

It sounds like a cliché but it is absolutely true. I
have done so many different things in my career
and loved them all because they engaged me in
different ways and led me in professional
directions I would have never thought possible
when I started out. 

What is it about business strategy

that appeals to you, seeing as you’ve

both studied and taught it!

I think one of the strong positives is
that the business community globally
has been operating as well in this
virtual environment, with many
companies signaling that they will be
continuing with a much more virtual
organizational structure even when
the pandemic is over.

Challenge yourself. Don’t underestimate
how much people will notice your work
ethic and efforts you take to go the extra
mile. 
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