
IN SOLVING 
MY PROBLEM
(I MAY HAVE SOLVED 

YOURS, TOO)
Why You Need A Theme

Ready-Built Organizational and Operational Themes to help you 
impact mission, cast vision, communicate challenging topics,

engage your people and improve your organization.



IN SOLVING MY PROBLEM
(I MAY HAVE SOLVED YOURS, TOO)

F I R S T  E D I T I O N

Why You Need A Theme

By Robert Carpenter
Creator of NeedATheme

©2016 Pursuit Ready, LLC
ALL RIGHTS RESERVED



DEDICATION

This e-book is dedicated to all those who daily lead and manage people in businesses and 
organizations where success or failure depends, in part, on communication — and that’s just 
about every endeavor known to man where people are key to getting stuff done!

A special thanks to Jim, CEO and leader of the organization I’ve been privileged to be part of 
for more than a decade.  Jim, thank you for being a leader we eagerly follow.  You are brilliant!  
Thank you for allowing me to share with others what’s worked for us.

To Bruce, my friend and brother in Christ, thank you for the opportunity to walk life’s journey 
with you. You challenge me to bring my best everyday ... thank you!

To the most creative designer I've ever met, Ben — thank you for taking my thoughts and 
perfectly transforming them into awesome design!

Special thanks to my friends Ryan and Chris — individuals busy running their 
businesses — who saw what I was doing and encouraged me to share it with others.

Most of all, thank you to Jaci, my wife of 26 years.  Without your encouragement, love and  
support, this would be just a dream. 
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Over the past 30 years, I’ve had the privilege to be involved in 
a number of different businesses as either owner or manager 
but leader in either case.  

Regardless of the type of business, here’s something they all 
had in common:  people, and the constant challenge to 
communicate well and lead them effectively.

For the past 13 years, I’ve led the day-to-day as COO of a 
mid-sized California based commercial property management 
firm overseeing 2.7 million square feet of commercial 
property with a team of 20-25.  I’m an “Ops Guy” who deals 
with things like mission, vision and the creation and oversight 
of operational strategy and plans related to people, 
performance, process, projects, promotion and ultimately, 
profitability. 

 

MY PROBLEM COULD 
MAKE YOU A BETTER 
LEADER AND COMMUNICATOR

In concert with the CEO, I’m responsible to chart our 
company’s course, and how we’ll get there — making sure we 
all know the play, and everyone is playing their position well!

And so far, we’ve been pretty successful at it, in part, because 
of what I’m about to share with you.

The fact is, I have a job I love, but I had a problem and figured 
out a solution ... a solution that might just solve your problem, 
too, and ultimately make you a better leader and 
communicator.

Robert Carpenter
Founder, NeedATheme
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As the title of this ebook suggests, if you lead or manage 
people, you communicate … and probably a lot!  

In your position, you’re concerned  (or shoud be) 
about everything from your organization’s mission 
and vision, company-wide initiatives and your 
company’s culture to those 6 P’s — people, 
performance, projects, process, promotion 
and profitability. 

HOW TO EFFECTIVELY COMMUNICATE.
THAT WAS MY PROBLEM!  

How do I communicate “the important stuff” in an effective, 
creative and memorable way that moves people to 
action (not to mention remembering what I said!)

While I use email, memos, texting, phone calls and 
face-to-face interactions as my primary source to get stuff 
done and deal with day-to-day issues, 

I DISCOVERED THAT CREATING A THEME TO 
COMMUNICATE AND SUPPORT MY BIGGEST, 
MOST IMPORTANT INITIATIVES THROUGHOUT 
THE YEAR WAS THE ANSWER!

THE 
PROBLEM
AND HOW I 
FIXED IT



To be fair, my background and education is in communication — organizational communication to be exact.  So, for me, creating 
and designing ways to help people “connect the dots” is something I enjoy.

So, 14 years ago, I worked with our CEO to “chart our course” and cast vision by developing a theme around our organizational 
objectives to help guide the year, bring focus to what we had planned, and help us operate as a true team — not just one in 
name only.

Every year since then, I’ve developed all kinds of themes — annual operational and organizational themes, specific 
topic-based themes, and mission/vision oriented themes — depending on where we were headed as a company or specific 
issues we were dealing with at the time. 
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EXCEPT FOR THIS ONE!
Like a steamy pile of you know what, this theme 
stunk!  Read about my blunder and what you 
can do to avoid making my stinky mistake when 
launching a theme.

My Worst Theme Ever.  
3 Mistakes And How You Can Avoid Them.

CLICK HERE

https://needatheme.com/blogs/news/my-worst-theme-ever-how-to-avoid-the-3-mistakes-i-made-when-creating-a-theme
https://needatheme.com/blogs/news/my-worst-theme-ever-how-to-avoid-the-3-mistakes-i-made-when-creating-a-theme
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WHAT’S A
THEME?



MY DEFINITION OF A THEME ...

A theme is a collection of communication tools 
(written and visual) built around an idea that work 
together to support whatever it is I’m trying to 
communicate and achieve.

HERE'S A PROBLEM EVERY ORGANIZATION 
FACES AND HOW YOU COULD SOLVE IT
USING A THEME.
 
Every business I know depends on their people closing the 
loop — getting back to customers or co-workers, responding 
to email, making decisions and generally doing what they 
said they would do.  Let’s face it, if your people can’t move 
the ball down the field and get the ball across the proverbial 
goal line, you’ll never win, so closing the loop is important.

Let’s say I discover that peoples’ ability to “close the loop” is 
either lacking or becoming an issue.  I have two options in how 
I deal with it:

OPTION 1 – write a strongly worded email or memo telling 
everyone (even though it might not apply to everyone) that 
they need to “close the loop”.  Writing one email or memo 
might make you feel better, but it won’t do much to change 
anyone’s behavior for the long term.

OPTION 2 – using our “Close the Loop” theme, you call 
them into the conference room and in 30 minutes, using our 
Content Guide, you 
walk them though 
what it means to 
close the loop.  This 
theme comes with a ready-built PowerPoint to drive the 
message home visually as well as ready-to-print 11” x 17” 
posters to remind people to close the loop (which will 
conveniently hang in the break room and around all the 
watering holes). Then, when you’re done, you send them all 
a series of emails (which are pre-written for you) over the 
course of the next couple of weeks to remind (and 
acknowledge) that closing the loop is important and where 
you see it taking place.

Isn’t that better than one strongly worded email written in 
frustration that has a shelf life of about 10 minutes?

9



10

BENEFITS
OF USING
A THEME

"I run a small business and would 
never have the time or creativity to 
do what NeedATheme provides!  

Bravo!

You give me the idea AND all the 
tools! It's truly download and go ... 
I love it."

— Chris Taylor, ADA-PROS.com  
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Here are 8 specific ways themes have helped me be a better 
leader and communicator in addition to making us a better 
organization — all stuff that could apply to you as well!

Using a theme …

 Helps me frame what I want to say.  We live in a 
multimedia culture.  In order for things to “stick”, people need 
to hear it, see it and experience it, often with others who are 
doing the same.

 Impacts and improves our company’s culture.  
Themed communication touches everyone making it easier 
to get “buy-in” from the group as opposed to just one or two 
people. Peer pressure can be a positive thing! 

 Provides a platform to challenge performance (one 
of the 6 P’s).  You’ll always have the need to either change or 
improve behavior and performance.  Themes help challenge 
people to “step up”.

 Makes communicating easier for me (thanks to the 
Start Guide, logos, PowerPoints and goodies that come with 
each theme).  There’s nothing like sitting down to a blank 
screen and having to be creative.  Well, you don’t have to 

because we already did! 

 Gets people focused, united and talking (in a positive 
way). We’re lean and busy — all the time. Themes have helped 
our people to see the big picture of what we’re trying to do, 
and that ultimately leads to people talking about our initiative 
using our theme language or branding. 

 Allows me to deal with issues before they become big, 
hairy Orangutans.  Baby Chimpanzees are cute.  Big, hairy 
Orangutans are not!  The little problem with baby  
Chimpanzees is they can easily turn into big, hairy Orang-
utans.  Themes have helped me get in front of issues before 
they become problems — operational, organizational and HR!  

 Gives my initiative greater shelf-life. If you want your 
message to “stick”, you’ve got to have the tools and the glue 
to do it.  Themes do just that!

 Saves me (and you) time, energy and money - I love 
being able to provide something that’s ready-built ... download 
and go or use it to polish up your own ideas.

8 SPECIFIC BENEFITS OF USING A THEME
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Growing up, my Dad told me I needed to have certain tools 
in my toolbox to be able to work on my car successfully.  The 
same can be said when using themes to communicate.

Over the years, I’ve developed a set of communication tools 
that come standard with all our themes.  

Start Guide (all themes) — a content guide that walks you 
through the specific thinking and communication related to 
the theme.  You can use it as-is or use it to polish up your own 
ideas.  In the Start Guide, I write as though I’m you — the 
leader/communicator who is about to address the troops!

Logos/Branding (all themes) — Professionally designed 
logos and branding to drive your theme.  These come in print 
and screen versions and are ready to insert into any program 
(from Microsoft Word and PowerPoint to Photoshop and 
Illustrator).  They are delivered in several formats for both 
print and screen/web use.

PowerPoint Slide Deck (all themes) — Having visual support 
is key.  All themes come with completed, ready-built 
PowerPoints.  You simply add your content, text or 
company logo to the individual slides, and you’re good to go.  

WHAT'S IN
A THEME?



PowerPoints are delivered in HD (1920x1080) which is 16:9 
AND SD (1024x768) which is 4:3.

Power Point Backgrounds (all themes) — Like to create your 
own PowerPoint or KeyNote presentations?  Backgrounds in 
HD and SD are included.

Posters (applicable themes) — Ready-built, ready-to-print 
11” x 17” posters to help you communicate your theme in your 
company or organization.  To print them, you can use your 
in-house printer, send them to a local printer or use an 
on line service.

Banners (applicable themes) — Depending on the theme and 
like the posters, some themes come with ready-built, 
ready-to-print 2’ x 4’ banners.  

Take-Aways (applicable themes) — Downloads and tools you 
can use to increase engagement and interaction with the 
theme.

OTHER SERVICES WE OFFER:

Adding Your Logo or Brand – want your company/organiza-
tion logo/brand baked into your theme?  We can do that!  Ask 
for details.

Custom Theme Development – we do that too for leaders 
and communicators who have specific organizational and 
operational initiatives or objectives.

Coaching – we want you to be successful, so if you have a 
question or need some help communicating something, we’re 
happy to give you some feedback to help you be a better 
leader and communicator.

Facilitation – sometimes, it helps to have an outsider to lead 
and communicate ... it can be a big help.  If that’s what you 
need, get in touch to discuss.
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As I mentioned, I’ve “kicked-off” the year with a theme for the 
past 13 years.  It’s helped “set the tone” and allows us all to 
see what's on the horizon.  I’ve also used themes throughout 
the year as a way to introduce and communicate everything 
from new processes and procedures to new opportunities and 
challenges that happen throughout the year.

WHERE DO YOU NEED A THEME?

Annual "Kick Off" to communicate yearly objectives
Casting vision
Opening new markets
Communicating your organization’s mission or vision
Leading through performance or behavioral issues
Introducing a new work flow, process or set of procedures
When re-tooling your business model
In advance of organizational changes
Onboarding new employees
Establishing a company-wide safety program
Impacting your company’s culture
Leadership changes
In response to external markets, scenarios or situations
Improving ROI
Cost cutting initiatives
Operational work flows
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WHERE
DO THEMES
FIT?



Like any major sports event (SuperBowl, World Series, etc.) 
there’s always the pre-game, the game itself and the post-
game.  Following a similar process will help you get maximum 
value out of any theme you get from us.  

HERE’S WHAT I MEAN.

PRE-GAME

1.  Make sure the theme matches your content.  If not, we 
can create a customized solution for you.
 
2.  Add content to your presentation that connects to your 
audience.  Our lives are built around stories, illustrations, and 
examples.  Help connect the dots for your audience by talking 
about things that apply to them.

3.  Build anticipation – get people excited about your initiative 
or topic in advance via email, company newsletter, hanging 
posters/banners, etc.  Get some momentum going ahead of 
game time!
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HOW TO
GET THE 
MOST FROM
THEMES



GAME TIME

1.  Practice –  It never hurts to prepare.  If you want people to 
engage with your message, spend time practicing what you’re 
going to say.  If you’re fumbling around with note cards, your 
projector doesn’t work, your punch lines fall flat or you “uh, 
uh, uh … “ your way through your presentation, the only thing 
people will remember is how sorry they felt for you. 

2.  Be yourself – If you’re the leader, you’re the communicator.  
That said, don’t come off as someone other than you when 
you present.  

3.  Believe it – If you don’t believe what you’re about to 
deliver, no one will buy it … ever!  While you don’t have to 
deliver your message like veteran speaker John Maxwell, you 
do need to have conviction and passion about your subject 
matter.

POST-GAME

1.  Keep It Alive.  Help people trip over your theme after the 
game and throughout the year.  Utilize the posters, send 
emails, hang banners, have discussions and/or follow up 
meetings after to keep the initiative, topic or issue alive. 

2.  Use the tools of our culture!  Facebook, Instagram, 
company websites and internal newsletters and publications 
are great ways to enhance and extend your theme's shelf life.

3.  You must live it out.  Whatever it is you’re leading/commu-
nicating through, you must be its most ardent champion.  You 
know the old saying, “Do as I say, not as I do”.  Well, it has to 
be “Watch me, and do as I do.”

4.  Celebrate your theme when the dots line up – when you 
see it happening (whatever “it” is), celebrate!  In person, in 
email, as a group — whatever is appropriate. 
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After creating and implementing themes for more than a 
decade, I’m still learning.  But here's what I do after each 
theme launch.  I take time to ...

1.  Evaluate – what went right, and what went wrong.
2.  Get feedback from my audience (team members). Is what I 
said what you heard? It helps me tweak how I keep the theme 
and overall initiative alive.
3.  Make improvements, pick a new theme, and go again.

Thank you!

Leading people is one of the highest honors you’ll ever have.  
My close friend Bruce says it this way, “Leading people is a 
lot like that TV show, Survivor.  You’re only the leader as long 
as people follow, and they can snuff your fire out at any time. 
You’re only the leader as long as people allow you to be the 
leader.”

He’s right.  Leading people is a privilege, and that’s why 
making sure you’re the best leader and communicator you can 
be matters.

Here’s to your success!

Robert Carpenter
Founder, NeedATheme
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BUILDING
ON YOUR
SUCCESS



About the Author

Robert Carpenter is one of those creative business types who 
gets a ton of satisfaction in seeing others succeed.

Starting out at 13 washing old refrigerators at Barry’s 
Appliances to being the Chief Operating Officer of a 
commercial real estate firm, Robert has loved the pursuit of 
business his whole life.

Married to Jaci since 1991, they have three grown children 
and one grand-kiddo (Isaac — you are awesome)!

You can email him at:  robert@needatheme.com.
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