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As you’ve no doubt discovered, any goal is easier to achieve if you break it down into smaller chunks. Otherwise you 

bite off more than you can chew, and your goals become unmanageable and overwhelming.

 

Reaching your ultimate business vision is no different, which is why quarterly planning is so important. Quarterly 

planning helps you break down short-term goals and priorities that contribute to long-term success. 

Panda Planner Venture is designed to guide you through the planning process. All the tools are there, based on science 

and business best practices, so you never have to think about how to go about your quarterly planning; you just have 

to sit down and do it.

Fill in these sections quarterly to guide your business to success.

REVIEW PREVIOUS QUARTER

This is the space to reflect on and review how things went last quarter. Research shows that when we monitor our 

progress toward a goal, our performance improves. Bonus: Success is even more likely if we physically record (i.e., 

write down) that progress.1

                 
                              Summary

Start with the nutshell version: Sum up, in just a few lines, how things went overall last quarter.

                 
                              Key Performance Indicators 

Measurable data gives you a concrete way to track your progress. Compare the targets you set at the start of the last 

1 https://www.apa.org/pubs/journals/releases/bul-bul0000025.pdf
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quarter with how you actually did. In the EOS (Entrepreneurial Operating System) Model, data is defined as one of the 

Six Key Components that must be managed and strengthened to make a business great.2

                
                           Goal Review

List down the goals you had last quarter and then tick off whether or not you achieved them. There’s space to jot down 

notes about what you did right, what issues you had, or what you could do better.

                 
                           Address Top Issues

Recognizing the issues you had last quarter is one thing; but you also need to address how to solve them. For each key 

issue, dig deep and note down the core of the problem, then jot down some potential solutions. Lastly, note down an 

action plan to get the issue cleared up and, most importantly, make sure someone is responsible for taking care of it. 

Issues make up another of the Six Key Components of the EOS Model. When you give strength to this component you 

become great at solving problems in the organization — “setting them up, knocking them down and making them go 

away forever.” 3 

               
                            Assess Opportunities

What opportunities presented themselves in the previous quarter that can be pursued in the next? As well as detailing 

how you can benefit (potential revenue / ROI), weigh up what resources you’d need and/or what risks are involved. 

Lastly, the opportunity cost: What other opportunities would you have to sacrifice in order to go after this one?

Collecting employee input to identify opportunities is considered one of the 10 Rockefeller Habits — a set of business 

principles that apply time and again to the actions of the world’s most successful entrepreneurs.4

2 https://www.eosworldwide.com/eos-model
3 https://www.eosworldwide.com/eos-model
4 https://blog.growthinstitute.com/scale-up-blueprint/10-rockefeller-habits-checklist
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PLANNING THIS QUARTER

Review done, you’re better armed to plan for the coming quarter. The EOS Model of business suggests living quarterly. 

In other words, think in 90-day blocks rather than full years, and focus on what you have to complete for that 90-day 

block.5

So first of all, write down all the tasks you’d like to complete in the next 90 days. Start with a brain dump. Then, go back 

to your task list and identify the three to seven most important ones. These are your priorities, and with a little refining, 

they become your quarterly goals. 

                
                       Quarterly Goals

You already know that setting goals for the coming quarter is key to success. And you have a list of tasks that are your 

top priorities. So how do you turn them the right kind of goals? 

Here are six tips for better goal-setting that can easily be applied using your Panda Planner Venture.

1. Don’t set too many. Three to seven goals is ideal. Any more than that and you risk trying to do too much and losing 

your focus.

2. Make your goals SMART. Every goal should be specific, measurable, attainable, relevant, and timely. 

3. Frame your goals positively. An example of a negatively-framed goal is “don’t let bookings fall below 10 per week,” 

while a positively-framed goal might be “keep bookings above 10 per week”. Research shows that positively-

framed goals lead to better performance.6 

4. Make someone accountable. This is the “who” field on your planner. Whether it’s yourself or another person in your 

team, someone has to be responsible for every goal. This also helps with knowing who should be reporting back 

on what during team meetings. Why is this so important? Because when we’re held accountable to our goals by 

having to report on our progress, we accomplish more. 

5. Add a due date. There’s nothing quite like a deadline to inspire action. Quarterly or 90 days is a good timeframe 

for goals. Make a deadline too near and people won’t have time to finish the work; too distant and it will end up on 

the back burner.

6. Break it down. Committing to a goal is important, but studies show that actually creating an implementation 

intention leads to even better results. Use the subtasks section of your planner to break down what you need to do. 

This lays out a pathway to actually fulfilling your goal rather than merely committing to it at a high level. 

5 https://blog.eosworldwide.com/blog/600/eos/setting-goals-and-living-day-world/
6 https://www.researchgate.net/publication/247399303_New_Developments_in_and_Directions_for_Goal-Setting_Research 
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                        In Conclusion

If you don’t know what your goals are, it’s pretty hard to hit them. That’s why you need to have them clearly defined and 

recorded. And from there? Review your goals regularly to make sure you stay on track. 

Verne Harnish, creator of the Rockefeller Habits concept, sums it up this way: Goals + routine = success. Panda Planner 

Venture helps you manage both of those things in one place. Your next quarter is looking better already, right?

If you have any questions about using your Panda Planner Venture feel free to reach out at support@pandaplanner.

com. And head to MyVenturePlanner.com for more bonus content on using your planner to achieve business success.
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