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Panda Planner Venture is a little tool that makes a big difference. Why? Because it’s been designed using positive 

psychology, scientific research, and business best practices, meaning every section has been carefully crafted with a 

specific purpose. And together, they can help you to not only hit your business goals, but to knock them out of the park.

Filling in your Panda Planner Venture is pretty simple. It will guide you through defining (or refining) your company’s 

vision and goals — it’s just up to you to think deeply about what matters most to your business, then write it down.

 

Think of your Panda Planner Venture as a living document. It should evolve as the company evolves, so even after 

things like your core purpose and values have been defined, Panda Planner Venture gives you the space to reflect on 

them and review them every quarter. In short, it’s a roadmap to build your best business and self along the way — 

without the burnout. 

Let’s go over the key sections and how to use them to boost your business.

Core Purpose

What it is: This is the ultimate why of your company. Why does it exist? Core purpose isn’t a goal to be achieved; it’s 

an ongoing driver that’s always at the heart of everything you do.

How it helps your business: You can connect back to this purpose anytime you need to make a tough decision. It 

guides your business, keeps every team member oriented in the same direction, and serves to inspire and ignite 
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passion. Research shows that purpose is critical for a company’s long-term success because it glues all stakeholders 

to a shared mission.1

What it might look like: 

“To transform people’s lives for the better through travel.”

What are they: Core values are a set of principles that guide your company’s actions. They’re what your company 

stands for and believes in.

How they help your business: Core values help to foster a strong company culture. They’re the basis around which 

daily decisions are made. Keeping core values and purpose alive in an organization has been defined as one of the 10 

Rockefeller Habits — timeless best practices that have been shown to fuel business  success.2

What they might look like: 

1. Honesty and integrity 

2. Continual improvement in everything we do

3. Diversity and intercultural understanding

4. Care for the environment

5. Customer service that goes above and beyond

What it is: Your target audience or ideal customer. Be specific! 

How it helps your business: Only when you know who your customer is can you understand their needs. Everything 

else flows on from there: your products, services, marketing strategies, and ad campaigns can all be designed to meet 

those needs.

 

In the words of Philip Kotler, the “father of modern marketing”, you need to “control and integrate the product

1 http://www.biginnovationcentre.com/media/uploads/pdf/The Purposeful Company Interim Report.pdf 
2 https://www.amazon.com/Mastering-Rockefeller-Habits-Increase-Growing/dp/0978774957 

Who We Serve
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What’s Most Important Right Now

characteristics, price, channels, and promotion directed to a well-defined target market” in order to succeed9.  

What it might look like:

“Young people with disposable income who are interested in travel as a tool for personal growth.”

What it is: This is where to list down your unique value proposition, your differentiator, your unfair advantage over your 

competitors.

How it helps your business: Michael Porter, a leading thinker in the field of economics, suggests that there are two 

main types of competitive advantage: cost advantage (providing the same thing as competitors but at a cheaper price) 

and differentiation advantage (having better products and services than your competitors)4. Which type are you? 

According to Porter, building and maintaining your competitive advantage should be a primary focus of your business 

strategy. Once you’re clear about what sets you apart from the competition, you’ll be better equipped to communicate 

it to potential customers as well. 

What it might look like:

“We create travel experiences on the outside that transform people on the inside.”

What it is: Define your company’s current strategic direction. What is your priority right now? What do you most need 

to focus on to get where you want to be?

How it helps your business: Defining your focus each quarter gives everyone a theme to rally around. Roles and 

responsibilities can then be assigned based on what direction you choose. Establishing what’s important right now is 

another one of the crucial Rockefeller Habits: “Everyone is aligned with the #1 thing that needs to be accomplished this 
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3 https://www.forbes.com/sites/paultalbot/2018/09/12/philip-kotler-on-whats-next-for-marketing/#2536d1634bab
4 https://www.ifm.eng.cam.ac.uk/research/dstools/porters-generic-competitive-strategies/
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North Star Goal 

3 Year Goal

quarter to move the company forward5.”

What it might look like: 

“Developing our product offering in alignment with our core purpose.”

What it is: Also what Jim Collins calls a BHAG (Big Hairy Audacious Goal)6, this is the ultimate, long-term vision of your 

company. What would you ideally like to achieve in 10 years or more? Make it big and lofty: It’s the journey that counts. 

How it helps your business: When you aim high, you strive harder. An extensive study on goal-setting, published 

in American Psychologist7, found that “the highest or most difficult goals produced the highest levels of effort and 

performance”.

What it might look like: 

“To create and lead a new movement in the tourism industry that values genuine cultural connection, and spread that 

movement around the world.”

What it is: An intermediate or medium-term goal that acts as a stepping stone between what you’re focused on right 

now and your ultimate, long-term mission.

How it helps your business: A study by the Harvard Business Review and World Economic Forum8 found that employees 

are the most happy and motivated when they’re making progress toward a goal. Intermediate goals are important for 

keeping the organization on track and for positively reinforcing people to keep pursuing the company vision. 

What it might look like: 

“To grow the company to have in excess of 15 employees and be running at least 30 tour experiences per month.”
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5 https://www.amazon.com/Mastering-Rockefeller-Habits-Increase-Growing/dp/0978774957
6 https://www.jimcollins.com/article_topics/articles/BHAG.html
7 https://www.ncbi.nlm.nih.gov/pubmed/12237980
8 https://hbr.org/2010/01/the-hbr-list-breakthrough-ideas-for-2010
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What are they: KPIs (Key Performance Indicators) are yardstick measurements that help you understand how your 

company is performing. You should choose KPIs that are quantifiable, specific, and in line with your company’s goals. 

How they help your business: The EOS (Entrepreneurial Operating System) Model breaks down six key components 

to any successful business, and one of those is data9. KPIs provide measurable data that help you to objectively 

determine where the business stands in relation to its goals. 

What they might look like: 

KPI 1: Monthly revenue

KPI 2: Website conversion rate of visits to bookings

KPI 3: Average customer review ratings

By now you should have a good idea of how to use your Panda Planner Venture to get your business on track... and 

keep it there. Each quarter, revisit your company vision and make sure you’re still happy with how you’ve defined your 

core purpose, values, target market, and goals. These are the cornerstones to a successful business venture. 

So are you ready to jump in and get started? If you have any questions, ask us any time. And be sure to check out 

MyVenturePlanner.com for other bonus content on how to get the most out of your planner.

Time to Get Started With Your Panda Planner Venture
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