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the big picture



About Liquid I.V.

Liquid I.V. (LIV) is a mission-driven wellness company created to fuel 
life’s adventures.

Our product range includes great-tasting electrolyte drink mixes  
for hydration, energy, sleep and immune support that utilize the 
science of Cellular Transport Technology (CTT)® to help people feel 
better, faster.

Since LIV’s founding, sustainability has been at the heart of our 
collective mission—driving us to make the best products, give back to 
communities in need and take an active role in protecting the planet.

Hydration is our passion, so we invest deeply in clean water initiatives. 

We’re also trailblazers in the industry when it comes to low-waste 
packaging, and we donate millions of product servings to help hydrate 
communities in need.

We recently joined our friends over at Unilever to help us grow LIV into 
a global brand.

That’s exciting news because the more product we sell, the more our 
team can give back.
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Fueling the Future
A LETTER FROM MIKE KEECH, CEO

I joined the LIV family in January of 2021. That month, in 
that year, was a time none of us will ever forget. It was the 
first winter of the pandemic, and there was still so much 
uncertainty about what the future might look like.

It would have been understandable if there were a 
sense of panic and pessimism within the company. But 
what struck me immediately and made me so grateful 
to be part of this team was that just the opposite was 
true: Everyone I met in those first days was filled with 
determination and steady optimism. I knew I was in the 
right place.

In the days and months that followed, this feeling 
increased. Not only is LIV packed with positive and 

innovative people, but it is also a company 
determined to do right by the planet. This was 

incredibly heartening to me. I am a dedicated 
proponent of the “Net Positive” ethos 

described in the book of that name and 
co-written by former Unilever CEO Paul 
Polman. Put simply: Net Positivity is about 
giving back to the world more than we 
take from it. This means more than not 
doing harm to the earth; it means making 
a positive impact on the environment and 
championing equality and inclusion across 

our supply chain.

From my very first days at LIV, I could see I 
was among like-minded colleagues. A lot of 

businesses talk the talk about being purpose-
driven, but at LIV we mean it and are willing to walk 

the walk, too. The good news for us is that the more we 
lean into our sustainability and Net Positive commitments, 
the more our customers recognize the value of such a 
position. Our growth in 2021 exceeded all projections and 
has continued that way into 2022. This has allowed us to 
make some key, strategic hires that will help us power the 
LIV rocket ship far into the future.

More good news: this is only the 
beginning. As a member of the 
Unilever family, our opportunity 
to emerge as a leader in the 
Net Positive and sustainability 
movements is immense. Now 
that we are playing on a bigger 
field, it means even more 
when we publicly support the 
United Nations Sustainable 
Development Goals (UN SDGs), 
as we have. It means even more 
when we pledge that 100% of 
our final product packaging 
will be post-recycled, reusable, 
recyclable or compostable by 
2025, as we did.

In the following pages of Liquid 
I.V.’s 2021 Sustainability Report, you will get a vivid 
snapshot of how far LIV has come in helping shape the 
landscape for sustainable business practices. And you will 
see the ambitious goals we have for the future—and how 
we plan to get there. This is an inspiring story and one 
that would not be possible to tell without the remarkable 
contributions of everyone in the LIV family. We had 
conversations practically every day in 2021 about how 
to create a company that impacts the planet in a positive 
way. In 2022 and beyond, I am excited to see those ideas 
become reality.

Thank you,

Mike Keech
CEO, Liquid I.V.
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We’re on a Mission to Help People 
Everywhere LIV Better Lives
Q&A WITH SEAN LAVIN, VP OF IMPACT

LIV is driven by its mission to help people everywhere live better 
lives. What does that look like in action?
Rather than a top-down philanthropic approach to help those in need, we shift 
the power and decision-making to communities at the local level. This enables 
us to accelerate grassroots ideas that might not otherwise be supported or 
replicated. It’s a trust-based impact model that we are piloting. The first step 
is understanding that no one knows how to help a community better than the 
community itself.

Hydration is LIV’s thing. What are some of the key water issues that 
you’re passionate about?
In recent months, SDG 6 (Clean Water and Sanitation) has been top of mind. 
Water equity is paramount to life and survival. The fact that 2.2 million people in 
the United States lack access to clean water should serve as a wake-up call for 
all of us1. For those of us who are privileged enough to have reliable access to 
clean water, the water crisis may feel distant and far removed. For this reason, 
I feel we need to do a better job of raising awareness and working toward a 
solution. Even if it’s one community at a time.

LIV aims to be a Net Positive company. What does that mean to your 
team and why is it so important?
This conversation around turning LIV into a Net Positive company began when 
our CEO, Mike Keech, gave each of us our own copy of “Net Positive: How 
Courageous Companies Thrive by Giving More Than They Take,” by Paul Polman 
and Andrew Winston, and asked everyone on the team to read it. He wanted us 
to think bigger and challenged us to adopt a more courageous approach.

This became important for several reasons. We started to ask more questions 
about our sustainability goals and targets: What are we trying to accomplish? 
Are we doing everything we can? It really forced us to look inward and ultimately 
realize that we have the power to do good. For all of us here at LIV, it has served 
as a call to action. We are now completely locked in on the why, while we 
continue working to define the how.

What are some of the areas where  
LIV has made big sustainability strides  
in 2021?
This is an area where it becomes challenging to 
see progress at the same lightning-fast speed 
as our growth. I am proud of the efforts we 
have made to create aggressive milestones on 
our packaging initiatives and support innovative 
companies by showcasing their technology. For example, during Earth Day we 
worked with a small, local company called Smart Solve to develop a paper board 
that was thick enough to replace our carton. This paper board is recyclable, 
compostable, biodegradable and, most impressively, water soluble. We made a 
concerted effort to shine a light on new, innovative packaging technology and 
hopefully inspire others to follow. Because small wins can have a domino effect.

What are some of the challenges you’ve faced?
2021 was a challenging year for almost everyone. But challenges are really 
opportunities and that is how we like to look at them. Like so many other 
companies, we were faced with supply chain issues, but we found ways to make 
it work and not let them hinder our rapid growth. For example, we ran into specific 
supply chain issues while transitioning our cartons to a thinner, inverse kraft 
material. This packaging change was going to be a milestone in our sustainable 
packaging journey. While delays in the supply chain complicated the timeline,  
we managed to find a solution to mitigate further delays. The art of the pivot  
and having a plan B cannot be understated.

As your company grows, how will that impact the scope of LIV’s 
sustainability initiatives? What is the North Star guiding LIV into  
the future?
If anything, it allows us to go back to the drawing board and build our new roadmap. 
Our strength is in our determination to outdo ourselves. Sustainability touches 
so many areas of the business, so we owe it to our stakeholders, especially our 
consumers, to be decisive and transparent in our initiatives. If you can’t measure the 
impact, perhaps it’s not good enough. The North Star at LIV starts with community. 
Think collectively, act locally and impact globally. We are still aiming to Change 
The World, but at the community level. This is the LIV ripple effect.1 “Draining.” DigDeep.
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Get to Know Us
LIV is a mission-driven company harnessing the power of hydration to elevate our collective 
well-being. Together, our team is working to make people and the planet healthier by keeping 
communities hydrated and centering sustainability at every step.

We’re currently multiplying…
our impact and market shares. And for every purchase, we donate a 
serving to someone in need around the world.

Founded in…
Los Angeles, California, in 2012, 
to fuel life’s adventures and 
help Change The World.

We care about…
making people and the planet 
healthier, so we invest in 
initiatives to expand clean 
water access and drive 
industry-wide sustainability.

We make…
the best products—delivering great flavor and function in four innovative formulas:

Hydration 
Multiplier

Sleep  
Multiplier

Energy  
Multiplier

Hydration Multiplier + 
Immune Support
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Sticking to  
Our Principles
If you want to understand who we are at LIV, look 
no further than our 13 guiding principles. We use 
them to decide whom to hire, how to work and in 
which direction to grow.

Customer First—Always 
We put an emphasis on quality for the customer. In all 
departments, from product development to customer service to 
marketing, our standards are the highest in the wellness industry.

Empowerment
We create “life value” for our team so they feel empowered to 
create business value. Managers empower their team to succeed 
by providing them with the tools they need. Team members 
empower themselves to succeed by communicating what they 
need, rather than complaining about what they’re lacking.

Accountability
Our team members take ownership for everything they touch, 
rather than waiting for others to finish the job. Every person 
on a project is 100% responsible for that project’s successful 
completion. Accountability is key.

Integrity and Commitment
If you disagree with a course of action, speak up, even if it’s 
uncomfortable. We value diverse thinking and appreciate 
opposing points of view. Once a decision is made, however, 
commit to the plan, even if you don’t agree.

Performance Based
Everyone at the company is fundamentally equal with regard 
to respect, but we put an emphasis on merit and results. Our 
team members grow based on their performance—not based on 
seniority, experience, age or hours worked.
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Rocks
Filling your day is like trying to fill a cup with rocks 
and sand. If you put the rocks in first, and then the 
sand, the sand efficiently fills the cup to the top. 
That’s why we call our priorities our “rocks.” We get 
the important stuff done before we deal with the 
small stuff.

BLUF
Our credo is Bottom Line Up Front. We value 
succinct communication. In every meeting, 
project or task, a clear objective is key for clarity 
of purpose.

Test to Scale
Not everything is scalable. We identify which 
of our processes can be scaled and start small, 
planning and mastering the formula before we 
expand at the largest level. We always push 
ourselves to think bigger.

Slow to Plan, Fast to Execute
Deliberate, thoughtful, strategic planning is 
necessary to make informed decisions, but once a 
decision is made, we make it happen fast. Speed 
wins on execution, but we are always poised and 
under control.

Simple Solutions
When challenges arise, it’s easy to overcomplicate 
things. At LIV, we believe that the best solutions 
are the simplest. We pare down our strategy to 
ensure our solutions get to the heart of the problem 
without creating new ones.

The Problem is the Portal
Rather than being judged on the problem, a 
team member is assessed on their reaction to 
the problem. We are building a culture in which 
it is okay to make mistakes and unacceptable 
not to learn from them. Oftentimes, our biggest 
challenges become the opportunity for our 
biggest triumphs.

Giveback
Service is at the heart of everything we do. We act 
in service to our customers with our breakthrough 
science. We act in service to the world through our 
Giveback mission. The more we grow, the more we 
can give back.

LIV is for Everyone
We believe in the fundamental unity of everyone 
on Earth, and we strive to bring people together 
through our most basic need: hydration.
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we make the
best products



At LIV we are proud to make the best functional 
hydration products around. They’re game-changing for 
our active consumers, who love to work hard and play 
hard, too. And they’re a critical tool in emergencies when 
people struggle to meet their hydration needs.

Since launching our breakthrough product, Hydration 
Multiplier, we’ve sold more than 300 million servings 
worldwide. The key is our signature Cellular Transport 
Technology (CTT®)—our science-based formula designed 
to enhance the rapid absorption of water and other key 
ingredients into the bloodstream.

To make our products even more functional, we use 
premium ingredients to create formulas for hydration 
as well as energy, sleep and immune support. As we 
source them, we build relationships that benefit farmers 
while reducing our environmental impact and waste. In 
our product packaging, we’re thinking outside the box 
to explore sustainable packaging innovations that have 
the potential to make a positive impact well beyond our 
company. Our goal is to have a Net Positive impact on 
society and the planet, meaning we want to give back 
more than we take.

 Multiplying  
our impact

By focusing on product safety, quality and 
transparency. (You’ll find our nutrition and 
ingredients clearly displayed on all product 
packaging and on our website.)

By producing products that make a Net 
Positive impact wherever possible—from our 
communities to consumers to the planet.

By pioneering sustainable packaging 
innovations—like a carton that can vanish 
before your eyes.

Learn more in Making Waste a Thing of 
the Past.
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Good for You, Good for the Planet:
Our Formula for Success

Hydration powered by 
the science of CTT®

Premium ingredients to 
boost the benefits  

(always thoughtfully sourced)

Post-recycled, 
reusable, recyclable or 

compostable packaging 
(because healthy bodies rely on a 
healthy planet, we’re working to 

combat packaging waste)

LIV’s 
formula for 

success
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Our Science-Based  
Formulation Explained
We are trailblazers when it comes to functional hydration. What  
makes our products work so well? The answer is our signature CTT®,  
a breakthrough delivery system used in all LIV products.

CTT® is designed to enhance the rapid absorption of water and 
other key ingredients into the bloodstream, hydrating you 2X faster 
and more efficiently than water alone. CTT® uses a precise ratio of 
sodium, glucose and potassium to create an osmotic force in the 
digestive system that allows water to be delivered to the bloodstream 
earlier in the system.

When it comes to creating products that our customers love and 
trust, we’re meticulous about what we put in—and what we leave out. 
Here are the benefits each stick of Hydration Multiplier delivers when 
combined with 16 ounces of water:

2X  
faster  

hydration
(than water alone)

3X  
electrolytes  

(of traditional  
sports drinks)

5  
essential  
vitamins  

(vitamins C, B3, B5,  
B6 & B12)

Gluten-Free Dairy-Free Soy-Free

No preservatives, artificial flavors, sweeteners or artificial colors

LIV’s formula is based on the World Health Organization’s (WHO) 
guidelines for Oral Rehydration Solution (ORS)—a rigorously tested 
combination of sodium, glucose and water known to combat the 
dangerous effects of dehydration.2 In fact, the discovery of a 
sodium-glucose transport mechanism to increase water absorption 
is considered one of the most important medical advances in this 
century. In places where clean water isn’t readily accessible or in 
situations where dehydration is life-threatening, we donate and 
deploy millions of servings of product to help communities meet 
their hydration needs.

2 UNICEF-WHO Report, Reduced Osmolarity, Oral Rehydration Solution (ORS) Formulation, 2001
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Product Safety and Quality—We Are All in

Research,  
Development and  

Product Innovation

All products are tested for 
compliance with food safety  
and regulatory requirements.

This extends to our packaging, 
which is designed, tested and 

continually re-evaluated to ensure 
performance that maintains the 
integrity, quality and safety of  
the product throughout the  

entire shelf life.

Procurement and  
Ingredient Sourcing

All ingredients used in  
our products comply with  

U.S. Food and Drug 
Administration (FDA) guidelines. 

All LIV supplier facilities must 
adhere to the Global Food Safety 

Initiative (GFSI) standards or  
an equivalent.

LIV suppliers must also ensure 
compliance with all relevant 
food safety and regulatory 

requirements for ingredients, 
packaging, processing  

and distribution.

Manufacturing  
and Packaging

All LIV manufacturing and  
co-packer facilities adhere  

to Good Manufacturing  
Practices (GMP) and have  

Food Safety Plans and Hazard 
Analysis Critical Control  

Point (HACCP) plans.

This includes a periodic  
review of potential hazards  
and the implementation of 

preventive measures to ensure 
product safety.

Transportation, 
Warehousing and 

Distribution

All ingredients and  
production locations are 

traceable for each  
and every LIV product.

We continue to monitor  
packaging integrity throughout 

our transportation and distribution 
stages. Our distribution centers 

feature temperature- and 
humidity-controlled warehouses  
to maintain optimal conditions  

for storage.
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We Take a Net Positive Approach to Sourcing
What does it mean to be a Net Positive company? To us, it means creating a positive impact by solving 
problems—not creating them. Giving back more than we take. And fulfilling our mission to help people 
everywhere live better lives.

Our Net Positive ambition drives us to engage in water conservation projects and to deliver hydration around the world. It is also why we thoughtfully source 
ingredients in a way that uplifts communities and leaves environments intact. For example, for our Energy Multiplier ingredients, we partner with suppliers and 
growing partners who prioritize regenerative agriculture and labor welfare. We also invest in packaging that doesn’t contribute to deforestation as we accelerate 
the development of sustainable product packaging that reduces energy consumption and end-of-life waste.

Supercharging Energy Multiplier with ingredients that taste great and do good

Ingredient: MATCHA

Why we love it:
Matcha is a naturally caffeinated, premium-grade powder 
made from hand-selected Japanese green tea leaves. It’s 
known to provide stable, clean energy without the crash.

Where we source it:
From 15 family farms located between Kagoshima and Uji, 
Japan. The tea leaves travel from the farms to a several-
hundred-year-old teahouse in Uji, where they are hand-
selected and carefully blended.

Net Positive approach:
+  Ensure industry and regional sustainability best practices: 

From seed to tea, every stage of production must adhere to 
our supplier’s Sustainable Agriculture Standard Operating 
Procedure. All 15 family farms follow land stewardship 
practices based on Japan Good Agricultural Practices.

+  Ensure farmer’s welfare: All farmers are treated with respect 
and protected from human rights violations. They receive 
training in best practices to earn their certifications and 
undergo regular audits by third parties as well as our supplier’s 
in-house tea master, in areas related to farm operation/
resource management, food/worker’s safety, human rights/
welfare, sustainability and more.

+  Enable economic growth: Farmers receive fair pay of 
approximately 1.5X the international average, 2.6X the  
Japanese average and 1.4X the Kyoto average.
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Ingredient: GUAYUSA

Why we love it:
Guayusa is a naturally caffeinated tea brewed for centuries, 
made from the leaves of the Amazonian holly tree. It’s known 
to provide a consistent, all-day energy boost.

Where we source it:
From over 5,000 Kichwa farming families in Ecuador and 
Peru. Our guayusa is USDA-certified organic and exclusively 
produced by independent farming families—never by 
industrial plantations.

Net Positive approach:
+ Reduce forest degradation while creating a more diverse, 

productive and sustainable land-use system: Rather than 
employing a mono crop system, farmers plant their guayusa 
in ancient forest gardens known as “chakras,” in which crops 
are grown among trees and other vegetation to utilize patterns 
observed in nature.

+ Enhance transparency to enable a safe, productive work 
environment: Our supplier guarantees ingredient traceability 
and farmer welfare through its Responsible Sourcing Initiative 
and Foreign Supplier Verification Programs.
A third-party organization is in place to assist with grievances, 
fair wages and transparency, enabling farmers to freely 
discuss issues like pricing and benefits in a supportive, 
anonymous manner.
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we care about
the planet



As a company committed to delivering hydration and 
promoting wellness, protecting the planet goes hand in 
hand. At LIV, we adhere to sustainable practices that keep 
our environmental footprint small, even as our business 
grows. Across teams, we are collaborating to minimize 
operational waste while maximizing efficiency. Our aim is 
to divert product and packaging waste from landfills while 
driving down our greenhouse gas (GHG) emissions.

 Multiplying  
our impact

By partnering with packaging suppliers,  
co-packers, carriers and fellow brands to 
develop cutting-edge sustainability solutions.

By engaging customers around environmental 
topics and spreading awareness of sustainable 
lifestyle hacks. (Need sustainable lunch swaps? 
Check out our blog. Looking for Earth Day 
inspiration? Find us on Instagram.)

By collaborating across teams to put our 
products to good use and prevent waste from 
piling up in landfills.
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Making Waste a Thing of the Past

By working to achieve 100% sustainable 
final product packaging by 2025

Our goal is to shift toward final product packaging 
that is post-recycled, reusable, recyclable or 

compostable. In 2021, LIV’s usage of sustainable 
final product packaging reached 69%.

By pushing the limits of sustainable product 
packaging through LTOs

We often use limited time offerings (LTOs) to pilot 
our most innovative packaging concepts. For 

example, in 2021, we piloted a fully water-soluble, 
biodegradable and recyclable carton.

By collaborating with LIV’s partners to 
reduce waste throughout our supply chain

We work with manufacturing and co-packing 
partners who align with our sustainability goals. 

Our co-packers even use a vacuuming process to 
greatly reduce product waste during production.

By reducing packaging volumes

Reducing packaging volumes minimizes waste 
and transportation-based GHG emissions. In 2021, 
we began shifting to slightly thinner cartons and 

identifying ways to remove internal product dividers.

By engaging and educating consumers

We work hard to educate consumers about how 
to properly recycle and dispose of end-of-life 

packaging. In 2021, we introduced How2Recycle 
smart labels on 46% of our products.

By giving back

Sometimes our inventory includes products that are 
usable but don’t quite meet our customers’ needs. In 
2021, we launched a new product donation initiative 

that has diverted 420,000 servings from landfills.
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LIV’s sustainable packaging approach defined

2025 Goal:

100%  
of our final product packaging3  
will be post-recycled, reusable,  

recyclable or compostable

Progress:

69%

As we pursue our 2025 sustainable packaging goal, we are also 
working toward a vision for what that future of sustainable packaging 
could include. These are the North Stars guiding us forward:

Innovate sustainable packaging solutions that keep our 
product fresh throughout its shelf life and can be scaled  
up as our company grows.

Evolve alongside our stakeholders (including customers, 
consumers and shareholders) and make an impact 
throughout the industry.

Inspire through purpose (together, we can make the biggest 
impact possible).

Sustainable product packaging wins
In 2021, we continued to make strides in shifting to reduced volume 
packaging to reduce our environmental impacts. For example, we 
transferred one third of our cartons to thinner cardboard material 
that is bleach-free on the inner layer. Now, when you open one 
of our new cartons, you might notice that the interior is no longer 
coated and white. Instead, you’ll see the tan, natural texture of 
inverse kraft paperboard from our supplier in Chile. By shifting to 
a slightly thinner material, we reduced our transportation-related 
carbon footprint as well.

As part of our commitment to battle deforestation and forest 
degradation, in January 2020, we kicked off our carton 
conversion to materials with Forest Stewardship Council 
(FSC) Chain-of-Custody certification, which provides credible 
confirmation that a certain portion of materials are sourced 
from suppliers with environmentally and socially responsible 
forest management systems. In 2021, 93% of our cartons 
were FSC MIX certified, and we are aiming to have 100% 
of our cartons certified by 2022. Some other sustainable 
packaging shifts include:

• Identifying ways to remove internal product dividers to 
reduce our use of corrugated cardboard. 

• Shifting away from virgin corrugated cardboard to more 
post-consumer recycled (PCR) content, achieving 100% 
PCR content for all corrugated trays from May 2021.

• Developing a plan to transition to recyclable pouches, 
which we aim to bring to market in 2022.

No Sticks Left Behind
As we test new compostable and recyclable materials 
in our efforts to make our stick packs more sustainable, 
we’ve launched an initiative called No Stick Left Behind. 
The idea is that, when we donate servings to developing 
countries, we want to ensure that we’re not creating 
pollution that could further impede access to clean water 
sources. In 2021, we kicked off the development phase of 
No Stick Left Behind to accelerate packaging innovation. 
Learn more about LIV product donations made through 
our Giveback program.

3 “Final product packaging” refers to any packaging containing final product that is ready for distribution to consumers (including: serving sticks, pouches, cartons and corrugated boxes).
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Accelerating innovation with LTOs
Each year, LIV introduces a series of LTOs available exclusively on liquid-iv.com. We take advantage 
of these stand-alone offerings to experiment with out-of-the-box innovations that push us closer to 
our 100% sustainable packaging goal. Using advanced materials and cutting-edge concepts, LTOs 
are a great opportunity to pilot-test new concepts. For example, in 2020, we launched a limited-time 
Seaberry flavor featuring 100% compostable serving sticks and 100% recycled PET plastic cartons.

In 2021, we pushed the limit even further through an Earth Day collaboration with Smart Solve—an 
innovative startup known for developing water-soluble clothing labels. Together, we pilot-tested a 
fully water-soluble Pear Hydration Multiplier carton that could vanish before consumers’ eyes. In 
case customers decided not to test the carton under water, it was also 100% biodegradable and 
recyclable—enabling it to naturally compost in approximately 40 days.4 Explore how our Seaberry 

flavor came to fruition.

Vanishing act: 
OUR WATER-SOLUBLE  
EARTH DAY CARTON

Fully water-soluble 

100% biodegradable

Fully recyclable

Naturally composts in  
about 40 days

Developed in collaboration  
with Smart Solve

4 Data provided by Smart Solve.
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Driving Down  
Greenhouse Gas  
Emissions
In the fight to combat climate change, reducing GHG emissions is 
critical. In the U.S., transportation is the largest contributor to GHG 
emissions. It’s also the sector where GHG emissions have increased 
the most, according to data collected between 1990 and 2010.5  
With that in mind, we are dedicated to improving freight efficiency 
and reducing GHG emissions throughout our transportation network. 
To drive down GHG emissions, we’re jointly focused on route and 
load optimization and selection of sustainable carriers.

5 U.S. Environmental Protection Agency, Carbon Pollution from Transportation.

2019-21 Scope 3 GHG emissions
(within our transportation network topic boundary)

2,788.11
MT CO2e  

2021

2,584.27
MT CO2e  

2020

1,248.98
MT CO2e  

2019
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LIV’S TRANSPORTATION OPTIONS, RANKED

FIRST CHOICE:  
Intermodal

SECOND CHOICE:  
Full truckload (FTL)

THIRD CHOICE:  
Less than truckload (LTL)

What is it? A combination of trucking and rail 
system transportation.

A truck containing  
LIV’s product only.

A truck combining LIV product + 
product from other customers.

Pros
With a 65% carbon footprint  

reduction from traditional  
trucking, it’s the option with the 

least environmental impact.

It’s faster than intermodal. And 
because it only stops at our  
terminals, it’s less mileage +  

emissions intensive.

Faster than intermodal.

Cons It can take several days and is 
slower than traditional trucking.

More environmental impact  
than intermodal.

Because it makes multiple  
deliveries, it’s the most mileage + 

emissions intensive.

Sustainability 
strategy

Use it as our default, making 
some exceptions to meet  

customers’ timelines.
Use it for urgent shipments. Phase it out.

Year-over-year 
usage of LIV’s 
transportation 

options

2019: 10.0%

2020: 12.1%

2021: 26.7%

2019: 69.9%

2020: 75.3%

2021: 62.2%

2019: 20.1%

2020: 12.6%

2021: 11.0%
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Route optimization
LIV uses three types of transportation: intermodal, FTL and LTL. 
We select them by balancing our sustainability goals with our 
customers’ needs. Using intermodal transport can cut fuel use and 
GHG emissions by as much as 65%, relative to truck transport alone, 
for shipments over 1,000 miles.6 In 2021, we defaulted to intermodal 
transportation whenever conditions allowed, with respect to rail 
availability. Issues such as the pandemic, supply chain complications 
and weather-related challenges contributed to limited rail availability; 
however, we still achieved a year-over-year intermodal transportation 
increase of 14.7% in 2021.

Intermodal transportation is slower 
than traditional trucking, so for 
urgent shipments, we prioritized 
FTL transportation. Only in rare 
circumstances did we use LTL 
transportation, as this is the least 
direct and therefore the option with 
the largest environmental impact. 
Moving forward, we plan to phase 
out LTL transportation to further 
reduce our GHG emissions.

INBOUND  
SHIPMENT TARGET

Achieve  

75%
intermodal transportation  
on available lanes in 2022

Load optimization
For every FTL shipment, LIV makes it a priority to utilize the vehicle’s 
full capacity. Beginning in 2020, we started double stacking pallets to 
increase the number per truckload from 30 to 52 or a maximum of 60 
(depending on the type of vehicle) for all distribution centers. Through 
continued load optimization, we decreased our utilization of FTLs by 
54.1% in 2021.

Selection of sustainable carriers
Last year, 86.4% of our shipments were covered by SmartWay-Certified 
Service Providers. Established by the U.S. Environmental Protection 
Agency (EPA), the SmartWay program certifies carriers who measure, 
benchmark and improve overall performance on key air quality 
and fuel efficiency metrics related to corporate supply chain freight 
transportation. We are developing deeper partnerships with these 
SmartWay carriers and plan to gradually expand the share of services.

Optimizing energy efficiency  
at our headquarters

To accommodate our rapid growth, in 2020, 
we relocated LIV headquarters to 777 Aviation 
Blvd. in El Segundo, California. When selecting 
the new office space, we were guided by the 
principle of minimizing negative externalities, 
leading us to opt for a LEED® Silver certified 
retrofitted multi-tenant workplace.

The building’s thorough retrofit initiatives 
encompassed lighting, daylight harvesting, 
office equipment, roof and envelope with 
91% of the construction waste diverted 
from landfills. Due to the pandemic, our 
team worked remotely throughout 2021. In 
2022, we plan to return as needed. Also in 
2022, we aim to work toward 100% net-
zero operations, a goal that applies to our 
headquarters, which contributes to our  
Scope 2 GHG emissions. LIV doesn’t have 
Scope 1 GHG emissions, as we do not own  
or control any emissions sources.

We are aligned with Unilever on 
the Net Zero Value Chain Target 

to achieve net-zero emissions 
by 2039. We are in the strategy 
development phase and plan to 
establish further details covering 

Scope 1, 2 and 3 emissions.

2021 Scope 1 and 2 emissions and energy consumption

Scope 1  
GHG Emissions:

0
MT CO2e

Scope 2  
GHG Emissions:7 

11.51
MT CO2e

Electricity  
Consumption:  

5,536
KWhr

Natural Gas  
Consumption:  

1,875
Therms

6  Source: U.S. Environmental Protection Agency, A Glance at Clean Freight Strategies Intermodal Shipping. 
7  Natural gas emission is considered Scope 2 because LIV does not own the operation of the office complex boilers and we do not have any authority to propose or implement operating policies on the boiler. The property 
management company has operational control of the natural gas usage in those boilers.
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we give back to 
communities



Clean and safe water is essential to a healthy life. 
Globally, however, about one in four people lack access 
to safe drinking water in their homes.8 For many people, 
dehydration is an ever-present threat. As a company 
that specializes in hydration, LIV is in a unique position 
to make a difference, and our Giveback program does 
just that.

Our Giveback commitment means that for every 
purchase, we’ll donate a product serving to someone in 
need. We use product donations to support communities 
that are recovering from disaster, medical facilities, 
emergency living quarters and communities that 
are underserved. Since our founding, our Giveback 
commitment has helped us donate 21 million servings 
around the world, including 12 million servings donated 
in 2021. Because clean water and proper hydration 
go hand in hand, we’re also investing in projects that 
address water access issues at their root.

Together, we’re leveraging our passion, products and 
resources in our mission to help people everywhere live 
healthier lives.

 Multiplying  
our impact

Through our 1:1 commitment that with every 
purchase, we’ll donate a serving of LIV to 
someone in need.

By engaging our team in Giveback efforts, 
including making financial and product 
donations to charitable organizations of team 
members’ choice in 2021.

By launching new clean water initiatives  
to deliver hydration to rural communities  
and schools.

8  UNICEF, “Billions of people will lack access to safe water, sanitation and hygiene in 2030 unless progress quadruples – 
warn WHO, UNICEF,” 2021.

Liquid I.V.
2021 Sustainability Report

THE BIG PICTURE

WE MAKE THE BEST PRODUCTS

WE CARE ABOUT THE PLANET

WE GIVE BACK TO COMMUNITIES

The Growing Impact of Giveback

Expanding Clean Water Access  
in the U.S.

Delivering Hydration Near and Far

Continuing the Global Impact  
of Giveback

2021 Giveback Partners in Action

WE HELP OUR TEAM LIV BETTER

ADDITIONAL DETAILS AND DATA

26

https://www.unicef.org/press-releases/billions-people-will-lack-access-safe-water-sanitation-and-hygiene-2030-unless
https://www.unicef.org/press-releases/billions-people-will-lack-access-safe-water-sanitation-and-hygiene-2030-unless


The Growing Impact of Giveback

In 2015,  
we made a modest 

donation of 500 servings 
to a local Los Angeles 

homeless shelter.

The next year,  
we made our first global 
donation to support the 

people of Haiti.

In 2018,  
we underwent a paradigm 
shift to reach more global 

communities by partnering with 
Direct Relief.

After that,  
our team headed to Nepal to donate 

servings and spread hydration 
awareness to villages still rebuilding 

from a 2015 earthquake.

Beginning in 2020,  
we responded to the COVID-19 

pandemic with 2.3 million servings 
donated to healthcare professionals 

working on the front lines.

In 2021,  
we donated 12 million servings and 

expanded our efforts to invest in 
clean water infrastructure projects 

through partnerships with the 
Waterboys initiative and DigDeep.

Today,  
our Giveback program stretches across 

continents, serving millions of communities, 
frontline workers, U.S. military troops and 

first responders worldwide. In total, we 
have donated 21 million servings to  

40 countries around the world.

Using our voice to 
Giveback

At LIV, we believe in empowering our 
whole team to give back. As we expand 
our Giveback initiative, we’re creating 
more opportunities for everyone to 
get involved. A great example is The 
Tale of 10,000 Sticks, a special project 
carried out in April 2021. It enabled 
employees to donate 10,000 servings 
to a cause they know and love. Another 
example was our 2021 employee holiday 
gift, which allowed team members to 
make a $1,500 donation to support an 
organization close to their heart. In total, 
we used our collective voice to amplify 
LIV’s impact by donating $145,500 
across 62 nonprofit organizations.
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Expanding Clean Water Access in the U.S.
In the U.S., more than two million people live without running water, 
basic indoor plumbing and sanitation.9 Not having access to clean 
water at home contributes to single-use plastic pollution and can 
make it more difficult for individuals to stay healthy, earn a living 
and go to school.

At LIV, we envision a world where everyone, everywhere, has 
access to clean water. To support this vision, we are developing a 
new format for our mission that goes beyond product donations 
to include major financial investments in building better water 
infrastructure in rural U.S. homes and schools. In 2021, we forged 
partnerships with the U.S. organizations Waterboys and DigDeep.  
To support them, we invested a total of $1 million.

Supporting rural schools with Waterboys
In schools, clean drinking water gives students a healthy alternative 
to sugar-sweetened beverages while minimizing waste from single-
use plastic bottles. Increasingly, research shows that properly 
hydrated adolescent and pre-adolescent children tend to score 
significantly higher when tested for cognitive function.10,11 That’s why 
it’s so troubling that, throughout the country, thousands of schools 
have dangerously contaminated water. In a study examining water 
tests from nearly 11,000 schools in 12 states, almost half of those 
schools (44%) had at least one water sample showing elevated 
concentrations of lead.12 Often, this contamination leads back to 
schools’ fountains and faucets, rather than the water itself.13 That 
poses an added challenge, because replacing the pipes can be 
time intensive and cost millions of dollars.

In response, LIV donated more than $410,000 to Waterboys, an 
initiative of the Chris Long Foundation, which brings clean water 
to low-income American communities, households and schools. 
Together, we will install water filling stations in five school districts 
across Scranton, Pennsylvania; Benton Harbor, Michigan;  

Ben Bolt and Rivera, Texas; and Palermo, California, reaching more 
than 12,000 students. These filling stations can be built quickly at 
a fraction of the cost of replacing schools’ pipes.

Enhancing clean water access in Appalachia with DigDeep
Residents of McDowell County and Wyoming County, West Virginia,  
are at the heart of an ongoing water crisis plaguing Central Appalachia. 
Faced with failing 100-year-old water pipes, contamination from nearby 
mines and a weak local economy, many residents are forced to drive 
long distances for bottled water or to haul it from unsafe mine shafts 
and springs.

To help create a solution for those communities, we donated 
$660,000 to DigDeep, a nonprofit working to ensure that every 
American has clean, running water forever. The grant will support 
DigDeep’s Appalachia Water Project to build piped water connections 
that will bring clean water to 250 Appalachian families. The project 
marks the first time in decades that most of these families have had 
reliable access to running water.

9 DigDeep Right to Water Project, US Water Alliance, “Closing the water access gap in the United States, a national action plan,” 2019.
10 Nutrition Research and Practice, “Fluid intake, hydration status and its association with cogitative function among adolescents in Petaling Perdana, Selangor, Malaysia,” 2020.
11 The Journal of Nutrition, “A 4-d water intake intervention increases hydration and cognitive flexibility among preadolescent children,” 2019.
12 Harvard School of Public Health, University of California Nutrition Policy Institute, “Early adopters: State approaches to testing school drinking water for lead in the United States,” 2019.
13 Environment America Research & Policy Center, U.S. PIRG Education Fund, “Get the Lead Out,” 2019.

Liquid I.V.
2021 Sustainability Report

THE BIG PICTURE

WE MAKE THE BEST PRODUCTS

WE CARE ABOUT THE PLANET

WE GIVE BACK TO COMMUNITIES

The Growing Impact of Giveback

Expanding Clean Water Access  
in the U.S.

Delivering Hydration Near and Far

Continuing the Global Impact  
of Giveback

2021 Giveback Partners in Action

WE HELP OUR TEAM LIV BETTER

ADDITIONAL DETAILS AND DATA

28

https://waterboys.org/hometownh2o
https://www.digdeep.org/
http://uswateralliance.org/resources/blog/us-water-alliance-and-partners-release-closing-water-gap-united-states
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7520560/
https://academic.oup.com/jn/article/149/12/2255/5558303
https://www.hsph.harvard.edu/prc/2019/01/09/study-early-adopters-state-approaches-to-testing-school-drinking-water-for-lead-in-the-united-states
https://environmentamerica.org/center/resources/get-the-lead-out-2/


Delivering Hydration  
Near and Far
Product donations have been a core element of LIV’s mission since the 
start. As our company grows, we’re joining hands with more organizations 
than ever to help hydrate communities locally, throughout the U.S. and 
around the globe. Domestically, we support frontline workers, military 
troops and first responders. Globally, we deliver hydration to medical 
facilities, people experiencing natural disasters and communities that are 
water-scarce or underserved. In total, we delivered 12 million servings in 
2021 to help communities live healthier, more hydrated lives.

Direct Relief is grateful for Liquid I.V.’s 
support and partnership. Having 
access to high-quality ORS is critical  
to treat certain disease states and  
Liquid I.V. has helped fulfill that need  
for Direct Relief’s partner network.”
- Maris Steward, Corporate Engagement Manager, Direct Relief
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Continuing the Global Impact  
of Giveback
In many areas around the world, the need for hydration is acute. 
Globally, more than two billion people live in water-stressed 
countries—an issue exacerbated by ongoing factors such as 
climate change and population growth.14 Similarly, at least two 
billion people use a drinking water source that has microbial 
contamination, which can lead to diseases such as cholera, 
dysentery, typhoid, polio and diarrhea. Severe dehydration and 
fluid loss are both symptoms of diarrhea, which leads to the deaths 
of approximately 525,000 children under the age of five each year.15 

Since our 2016 donation to support people in Haiti, LIV has 
remained dedicated to delivering hydration to communities around 
the world. Through partnerships with organizations such as Direct 
Relief—one of the world’s largest humanitarian organizations—
LIV deploys servings to people living in water-stressed and 
under-resourced communities, as well as those experiencing and 
recovering from natural disasters. Each quarter, we allocate product 
donations with priority given to disaster relief, and we keep large 
quantities of product on hand at our distribution centers to ensure 

that we can respond to developing crises. In 2021, we continued to 
partner with leading humanitarian and aid organizations to get LIV 
into the hands of millions of people in need.

Delivering hydration in the U.S.
True to its U.S. roots, LIV donates millions of domestic servings to 
support U.S. first responders, frontline workers and military troops. 
In 2021, for example, we used product donations to help Operation 
Gratitude send more than 5,000 care packages to U.S. troops 
deployed abroad and we donated 2.5 million servings to various 
military and veteran associations. We also donated 746,544 
servings to the Los Angeles Fire Department, which responds to 
thousands of calls a day near our headquarters in Los Angeles. 
For us, Giveback donations are a way to share our gratitude and 
support for the people doing so much to serve our communities 
each day.

Our 2021 Social Mission 
Round Up

14 World Health Organization, “Drinking water fact sheet,” 2022. 
15 World Health Organization, “Diarrhoeal disease fact sheet,” 2017.
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2021 Giveback Partners  
in Action

2M servings
to Direct Relief—our earliest Giveback 
partner and one of the top humanitarian 
organizations in the world. They sent LIV 
products to the Philippines Department 
of Health, cancer clinics in Ghana and 
community health facilities in the U.S., and  
in August, they managed disaster relief in 
Haiti after a 7.2-magnitude earthquake.

2.5M servings
to the U.S. military, including to Operation 
Gratitude, which sent 5,000+ LIV care 
packages to deployed troops.

1.4M servings
to Food for the Poor, which provides 
food, medicine and shelter to low-income 
communities in Latin America and  
the Caribbean.

901,200 servings
to several firefighters’ associations to 
commemorate the 20-year anniversary  
of 9/11.

2M servings
to MAP International, which provides  
life-saving medicines and health supplies  
to those in need and sent LIV to a  
malnutrition center in Haiti.

746,544 servings
to the Los Angeles Fire Department as they 
responded to thousands of calls per day  
in the second-largest metropolitan area in  
the nation.

558,300 servings
to Community Organized Relief Effort (CORE), 
a community-led nonprofit that has provided 
over 1.7 million free COVID vaccines and  
5.3 million COVID tests across the U.S.,  
Brazil, India and Haiti.

370,500 servings
to the Salvadoran American Humanitarian 
Foundation to help citizens of El Salvador 
meet their basic needs.

507,000 servings
to the International Red Cross, in support of 
Afghan refugees in Europe and Asia.

Liquid I.V.
2021 Sustainability Report

THE BIG PICTURE

WE MAKE THE BEST PRODUCTS

WE CARE ABOUT THE PLANET

WE GIVE BACK TO COMMUNITIES

The Growing Impact of Giveback

Expanding Clean Water Access  
in the U.S.

Delivering Hydration Near and Far

Continuing the Global Impact  
of Giveback

2021 Giveback Partners in Action

WE HELP OUR TEAM LIV BETTER

ADDITIONAL DETAILS AND DATA

31

https://www.directrelief.org
https://www.operationgratitude.com/
https://www.operationgratitude.com/
https://foodforthepoor.org
https://www.map.org
https://www.coreresponse.org
https://www.sahf.org/
https://www.sahf.org/


we help our team 
LIV better



From a small and scrappy startup to one of the most 
innovative global wellness brands, LIV is on the rise. 
Core to LIV’s growth are our dedicated team members, 
who are positive disruptors at heart. Together, we are 
charging into the future to transform our business, 
industry and world.

We attract top talent by offering a dynamic, mission-
driven environment where team members can show up 
authentically. Where they have their potential seen and 
their strengths leveraged. We invest in their long-term 
success and well-being by providing progressive benefits 
and opportunities to develop and lead. The goal is to 
keep our people engaged, emboldened and inspired so 
we can continue to make the best products, protect the 
planet and help people live better lives.

 Multiplying  
our impact

By infusing diversity, equity and inclusion 
(DE&I) into all we do and developing people 
and culture programs informed by our team 
members’ voices.

By embracing a talent-focused mindset 
that supports continuous growth and builds 
leadership capabilities over time.

By investing in team members’ well-being with 
benefits that go beyond the basics and treating 
them as capable, autonomous adults.
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Top 10 Reasons We Love Working at LIV

We love 
making a 
Net Positive 
impact.

i.e., caring for the planet 
and helping people stay 
hydrated all over the world.

We get to 
make the best 
product.
Our customers 
love it and so 
do we.

We never  
get bored.
Innovation: It’s 
not a buzzword, 
it’s a lifestyle.

We get to enjoy 
copious amounts 
of LIV.
Never underestimate 
the power of a well-
hydrated workforce.

We’re treated like adults.
Workplace flexibility is here to stay.

Our benefits are 
anything but basic.

Perks include 
100% paid 
medical 
insurance, 
a monthly 
technology 
stipend and 
generous paid 
time off (PTO).

LIV gives us what  
we need to develop  
and grow.
Like access to personal
one-on-one coaching.

We feel like we 
belong here.
We’re a team 
and it feels 
like it.

Our leaders are passionate 
about making a difference.
Ask our VP of Impact about 
sustainability. Or our Giveback 
Coordinator about water security. 
Our people walk the walk.

Joining a growing  
company is like embarking 
on a bold adventure.

Each day brings new 
opportunities to deliver 
hydration to the world.
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Investing in Our People
Working at a growing company can be demanding. There’s 
always a product to launch. A challenge to solve. An idea to 
transform into action.

As our team members work hard to get it done, we support them 
with resources to live balanced, healthy lives. In 2021, we added to 
our progressive suite of benefits, which we’ll continue to build out in 
2022. We also invested in new development opportunities, with a 
focus on customized coaching and leadership growth.

We deliver benefits that go beyond the basics
What does it mean to build a progressive suite of benefits? It means 
we provide benefits that cover the basics and then go above and 
beyond. That includes staples such as medical, dental, vision and 
disability coverage to help our employees stay well, along with 
plenty of PTO to ensure that people can save up without burning 
out. We know that our team members want more than a job; they 
want a workplace that supports their lifestyle—inside and outside 
the office—and our progressive benefits help deliver.

We believe that big achievements deserve big awards, so in 2021, 
we rolled out a Milestone Recognition Plan to award full-time 
team members with annual sales-based bonuses. In winter 2021, 
we celebrated our team with an Employee Appreciation Day 
celebration, and a Christmas Gift Drive-Through. In the Spring, LIV’s 
team took a paid Mental Health Day off, complete with a $200 
wellness reimbursement for anything from new weights to yoga 
classes to a massage.

We know that working through the pandemic has presented 
challenges, so in 2021, we worked hard to support our team 
members’ holistic work and wellness needs. We even delivered 
$1,000 home office and technology stipends so that employees 
could spruce up their space. While we plan to reopen our office in 
2022, we’ve embraced workplace flexibility and decided it’s here 
to stay. In part, that’s because it contributes to a culture that fosters 
DE&I. That’s a central focus for LIV in 2022, with plans for a new 
paid parental leave policy already underway.

Creating conditions for workplace growth
Our team members are continuous learners. They’re excited 
about deepening their knowledge, developing new skills and 
applying these to new challenges that have the potential to 
make a positive impact. As we build LIV’s people and culture 
strategy, we’re creating new programs to support team members’ 
continuous growth.

In 2021, we launched our Activate 180 Coaching Program, 
offering personal and professional development through  
one-on-one virtual coaching sessions. We also hosted a lunch 
and learn series to engage our employees around topics of 
sustainability, with sessions on greener transportation, the 
impact of one less burger and more. Moving into 2022, we’re 
building leadership programs based on professional coaching 
and refining our performance management and effective  
review approach.

LIV’S BENEFITS 
AT A GLANCE

• 100% company-paid medical, dental and vision insurance for 
employees (PPO, HMO and Kaiser options)

• A 401(k) plan with company match
• Short- and long-term disability coverage
• A generous PTO and sick policy that includes 13+ paid  

annual holidays
• Wellness classes (fitness, mental health, nutrition, finance, etc.)
• An Employee Assistance Program, including membership for 

guided meditation for all employees
• Monthly Technology Stipend and Health and Wellness 

Reimbursement
• Opportunities to participate in our Giveback program
• Copious amounts of LIV products!
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Leading by Listening
We do things a little differently at LIV—and our team members have a 
say in how we do it. As we grow our workplace programs and initiatives, 
we’re using our team’s voice to inform every step. It takes some time, but 
we view it as a long-term investment in our culture.

In 2021, we conducted a multi-topic workplace survey, engaging our 
team members about a range of issues to better understand their 
perspectives and needs. We also began to develop an HR People and 
Culture Scorecard, and in the future, we plan to use short, targeted 
surveys to zero in on specific topics that emerge.

LIV Experience Survey insights at a glance

STRENGTHS
(what employees say we’re doing right):

Purpose driven
Transparent, open communication

Investing in a strategy to expand DE&I

OPPORTUNITIES
(where employees say we can grow):

More team member connection points
Increased clarity around opportunities for professional 

development and promotions
Broader representation in our marketing,  

partnerships and product offerings

NEXT STEPS
(we listen in motion, so we’re already  

planning the path ahead!):

Increased leadership training
More opportunities for professional development

More connection and recognition,  
with an eye to DE&I
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Celebrating What  
Makes Us Unique
What does it mean to create a culture where people can show up 
authentically? It means you don’t have to blend in. You don’t have to 
conform. And you never have to feel like an outsider for being exactly 
who you are.

We are committed to building an inclusive culture of belonging that not 
only embraces the diversity of our people but also reflects the diversity 
of the communities in which we (and the customers we serve) live. The 
happiest and highest performing teams include people with diverse 
perspectives that encourage new ways of solving problems, so we strive 
to attract and develop talent from a variety of backgrounds. In 2021, we 
began to develop a strategy that will ensure DE&I is prioritized as we 
grow our team. We are also creating DE&I goals to keep us focused on 
continued progress over time.

Developing our DE&I strategy and goals
In 2021, we hired our Vice President of People & Culture, who is taking 
a holistic approach to developing LIV’s DE&I strategy. To begin, we 
engaged team members through our Experience Survey to better 
understand their DE&I expectations and concerns. Externally, we 
partnered with The Acacia Co. and HR Interrupted, who are experts in 
helping organizations take a meaningful DE&I approach.

Moving into 2022, we’re forming a team member–led DE&I Steering 
Committee, which will conduct team member listening sessions and 
inform and establish LIV’s DE&I goals. Also in 2022, we plan to launch 
further DE&I trainings, and to evolve our hiring process with an eye to 
DE&I best practices.

A snapshot of LIV’s growing workforce

69%
female

31%
male

41%
racially or ethnically

diverse
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Our Sustainability Strategy
If you want to go far, go together…
In our sustainability strategy, communication is key. We believe that frequent and 
transparent stakeholder engagement sets the foundation for enacting meaningful, 
sustainable change. Together, we work with stakeholders to establish common 

goals and shape the decisions LIV makes as our company grows. In 2021, 
we continued to engage with our various stakeholders, working to push our 
sustainability strategy and mission forward.

ENGAGING OUR STAKEHOLDERS ON PRIORITY TOPICS
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Stakeholder engagement and our first materiality assessment, completed in 2020, helped us determine our sustainability priorities. They reflect LIV’s significant 
economic, environmental and social impacts—both positive and negative—as well as the influence these impacts have on stakeholder decision-making or 
engagement with LIV.

OUR SUSTAINABILITY PRIORITIES (AKA MATERIAL TOPICS)

Aligning with the UN SDGs
LIV supports the UN SDGs, which drive the organization’s 
2030 Agenda for Sustainable Development on a global 
scale. As we charge into the future, we’re focused on a 
strategy that aligns our mission and work with eight priority 
SDGs. These are based on the areas where LIV’s risk factors 
are most likely or most severe and where our business has 
the greatest potential to create a positive impact.
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Materiality Assessment and Stakeholder  
Engagement Process
LIV’s materiality assessment was conducted in line with the 
Global Reporting Initiative’s (GRI) principles for defining report 
content. Chiefly, the assessment process identifies topics that 
reflect LIV’s significant economic, environmental and social 
impacts and the influence these impacts have on stakeholder 
decision-making and engagement. We utilized a combination 
of internal and external factors to conduct our assessment, 
evaluating relevant sustainability topics along with their level  
of materiality.

Our approach included:

Identifying Material Issues
To create a robust inventory of industry-specific 
sustainability issues, we evaluated the climate change 
outlook and sustainability goals and achievements of 
eight key food, beverage and wellness customers along 
with 13 fellow industry leaders.

Conducting an Internal Business Impact 
Assessment
To identify key areas of impact for LIV, we assessed 
factors including customer needs, regulatory concerns, 
brand image, scale and scope of issues, probability  
and severity of risk, magnitude of impact, impact on 
local communities and alignment with our parent 
company, Unilever.

Engaging with Stakeholders
To accurately reflect a comprehensive spectrum of 
stakeholder interests and priorities, we conducted 
desktop research, interviews and surveys through eight 
engagement channels with seven LIV stakeholders.

After using the assessment to identify material topics, we mapped 
each topic to relevant UN SDGs, underscoring how they fit into 
the UN’s 2030 agenda.
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Code of Business  
Principles and  
Other Policies
Our employee handbook outlines policies on Workplace Violence 
Prevention as well as Anti-Discrimination and Harassment. As a Unilever 
company, LIV follows Unilever’s Code of Business Principles and Code 
Policies. It includes guidelines on:

Standards  
of conduct

Countering 
corruption

Respecting 
people

Safeguarding 
information

Engaging 
externally

Learn more about Unilever’s 
Code of Business Principles 
and Code Policies
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Transparency and Labeling
Our company is committed to providing clear, simple nutrition and ingredient information throughout our information disclosure system, which 
includes liquid-iv.com and all LIV product packaging. We recognize that our consumers need to know how and where we source the ingredients 
used in our products, and as part of our continued journey to increase transparency, we are working to include ingredient sources and 
manufacturing practices in our information disclosure system.

EXAMPLE OF NUTRITION AND INGREDIENT INFORMATION DISCLOSED ON ALL PRODUCT PACKAGING
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Data Center
Manufacturing and packaging waste data
We take responsibility for monitoring sustainable practices 
that reduce waste throughout our company’s supply chain 
by working closely with LIV’s manufacturers and co-packers. In 
2020, we created a data collection channel to approximately 
capture operational waste and material use in our supply 
chain, based on the following three data points:

Operational waste and packaging waste 
generated during manufacturing

Materials that our co-packers use to package  
our final product

Operational waste and packaging waste 
generated during packaging

Currently, the scope of our data collection channel reflects 
the areas of LIV’s supply chain that are within our control, 
which does not include packaging materials used at the 
farm level. Moving forward, we will enlarge this topic 
boundary to enable a holistic view of our material usage 
and waste generation. We require our manufacturers to 
provide annual data on the type of waste they produce, as 
well as their waste disposal method. We also require our 
co-packers to provide annual data on the type and volume 
of packaging materials they use, as well as the type of 
waste they generate and their disposal method. This data 
serves as a baseline for LIV as we continue to identify best 
practices and goals related to operational sustainability.

In 2021, we achieved a 20.3% decrease in non-renewable 
material usage intensity and a 32.7% decrease in renewable 
material usage intensity, compared to 2020. We have 
identified a 3.2% increase in the percentage of non-
renewable material usage. Currently, we are conducting 

an analysis of how potential packaging alternatives 
and changes in our operational practices can further 
reduce LIV’s use of non-renewable materials, while also 
decreasing our material usage overall.

Reflecting data point 2 of our data collection channel,  
the tables on the left side of the next page represent  
the volume of packaging materials (kilograms used per 
tonne of final product) used by our co-packers from  
2019 to 2021.17

16 LIV’s operational waste and packaging waste cannot be separated, as we are currently unable to collect data for the packaging material used at the farm and manufacturing level.
17 Because we were unable to collect material usage data from all suppliers, one of our suppliers’ data were estimated by the material usage intensity and waste intensity of other suppliers.
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In line with its goal to achieve 100% sustainable product packaging 
by 2025, LIV continued to focus on diverting product powder and 
packaging waste from landfills in 2021. Reflecting data points 1 and 3 
of our data collection channel, the tables below represent our non-
hazardous waste intensity (kilograms of waste generated per tonne 
of final product) during manufacturing and packaging processes. LIV 
does not generate any hazardous waste throughout our supply chain.

MATERIAL USAGE INTENSITY, 2019-21  
(KG PER TONNE OF FINISHED PRODUCT)

MATERIAL USAGE 2019 2020 2021

Non-renewable  
materials 114.4 115.0 91.6

Renewable materials 326.7 355.2 239.0

BREAKDOWN OF MATERIAL USAGE, 2019-21

MATERIAL 2019 2020 2021

Non-renewable  
materials 25.9% 24.5% 27.7%

Renewable materials 74.1% 75.5% 72.3%

NON-HAZARDOUS WASTE INTENSITY DURING 
MANUFACTURING, 2019-21 (KG WASTE GENERATED  
PER TONNE OF FINISHED PRODUCT)

MATERIAL DISPOSAL METHOD 2019 2020 2021

Non-renewable 
materials Off-site recycling 0.5 0.3 0.3

Renewable  
materials Off-site recycling 7.5 7.0 4.5

Food waste Off-site recycling 21.5 26.6 1.6

General waste Landfill 11.1 9.1 8.3

NON-HAZARDOUS WASTE INTENSITY DURING 
PACKAGING, 2019-21 (KG WASTE GENERATED  
PER TONNE OF FINISHED PRODUCT)

MATERIAL DISPOSAL METHOD 2019 2020 2021

Non-renewable 
materials Landfill 6.2 5.8 4.2

Renewable  
materials Off-site recycling 6.4 2.2 2.0

Powder waste Landfill 21.2 26.7 29.7
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Transportation network data
From our growing partners to our consumers, LIV continuously engages in 
conversations aimed at identifying potential carbon footprint reductions. 
However, we have direct control over two key areas of our transportation 
network, and that’s where we’ve identified a topic boundary for data 
collection on GHG emissions. Those areas include:

• The transportation of our bulk powders from manufacturers  
to co-packers

• The transportation of final product from co-packers to our E-Commerce 
Distribution Center and customers via contracted external carriers

• Moving forward, we are working to enlarge this topic boundary to 
enable a holistic view of our scope 3 GHG emissions

The following tables reflect data on the types of transportation utilized 
for product shipments from 2019 to 2021.

BREAKDOWN OF TRANSPORTATION IN TERMS  
OF TOTAL SHIPMENTS, 2019-21

TRANSPORTATION TYPE 2019 2020 2021

Intermodal 10.0% 12.1% 26.7%

Full truckload (FTL) 69.9% 75.3% 62.2%

Less than truckload (LTL) 20.1% 12.6% 11.0%

AVERAGE UTILIZATION RATIO, 2019-21

TRANSPORTATION TYPE 2019 2020 2021

Intermodal 98.3% 96.4% 97.0%

Full truckload (FTL) 75.4% 85.9% 88.0%
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About This Report
At Liquid I.V., it is our mission to have a positive impact on people, 
products and planet. We are proud to take the significant step of 
releasing our first Sustainability Report to document our commitments, 
goals and performance on sustainability.

This Liquid I.V. Sustainability Report covers activities and initiatives that 
occurred during the 2021 calendar year, unless otherwise stated. We 
intend to publish Sustainability Reports annually and our next report will 
be published in 2023.

The content of this report was developed using the GRI’s principles 
for defining report content: materiality, completeness, stakeholder 
inclusiveness and sustainability context. Our use of the materiality 
principle encompasses our entire value chain, both within and outside 
of Liquid I.V. Please see further descriptions in the Additional Details and 
Data section of this report.

In compiling this report, we have reviewed our impacts throughout our 
value chain and examined our data tracking methods. We have utilized 
the report information as an opportunity to engage stakeholders into 
further conversations and cooperation on sustainable transformation.

The Liquid I.V. Sustainability Report is aligned with the GRI Standards 
reporting framework. This report has been prepared in accordance with 
the GRI Standards: Core option.

Thank you for taking the time to read our first Sustainability Report. We 
look forward to hearing your feedback and answering any questions you 
may have. Please feel free to contact us at sustainability@liquid-iv.com.
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GRI Content Index

GRI Standard Disclosure Location/Response

GENERAL DISCLOSURES

The organization and its reporting

2-1 Organizational details Legal name: The LIV Group Inc. 
Ownership: Liquid I.V. is a Unilever brand 
Headquarters: El Segundo, CA 
Countries of operation: U.S.

2-2 Entities included in the organization’s sustainability reporting Liquid I.V.

2-3 Reporting period, frequency and contact point This marks Liquid I.V.'s inaugural Sustainability Report. Our intention is  
to report on an annual basis. For further information, please contact: 
sustainability@liquid-iv.com.

2-4 Restatements of information N/A

2-5 External assurance KERAMIDA, an independent third party, was engaged by Liquid I.V. to provide 
external verification of our 2021 GHG emissions for Scope 1, 2 and 3.

Activities and workers

2-6 Activities, value chain and other business relationships The Big Picture—Get to Know Us 
We Make the Best Products

2-7 Employees We Help Our Team LIV Better

2-8 Workers who are not employees 7 FTEs

Governance

2-9 Governance structure and composition 

Liquid I.V. is a wholly owned subsidiary of Conopco, Inc. dba Unilever, a purpose-led, 
future fit public corporation. Unilever’s stated purpose is to make sustainable 
living commonplace. At the highest level, Liquid I.V. follows direction as appointed 
by the Unilever Board of Directors. As part of the Health & Wellbeing (H & W) Global 
Business Unit in the Beauty and Personal Care division, the H & W Leadership 
team empowers each company’s CEO and leadership team to make strategic 
decisions to achieve the company’s agreed-upon annual objectives.

2-10 Nomination and selection of the highest governance body 

2-11 Chair of the highest governance body 

2-12 Role of the highest governance body in overseeing the 
management of impacts

2-13 Delegation of responsibility for managing impacts 

2-14 Role of the highest governance body in sustainability reporting 

2-15 Conflicts of interest 

2-16 Communication of critical concerns 

2-17 Collective knowledge of the highest governance body 

2-18 Evaluation of the performance of the highest governance body 

2-19 Remuneration policies 

2-20 Process to determine remuneration 

2-21 Annual total compensation ratio
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GRI Standard Disclosure Location/Response

Strategy, policies and practices

2-22 Statement on sustainable development strategy The Big Picture—A Letter from Mike Keech, CEO
The Big Picture—Q&A with Sean Lavin, VP of Impact

2-23 Policy commitments 

Additional Details and Data—Code of Business Principles and Other Policies
2-24 Embedding policy commitments 

2-25 Processes to remediate negative impacts 

2-26 Mechanisms for seeking advice and raising concerns

2-27 Compliance with laws and regulations We Make the Best Products—Product Safety and Quality—We Are All in
Additional Details and Data—Transparency and Labeling

2-28 Membership associations How2Recycle

Stakeholder engagement

2-29 Approach to stakeholder engagement Additional Details and Data—Our Sustainability Strategy 
Additional Details and Data—Materiality Assessment and Stakeholder 
Engagement Process

2-30 Collective bargaining agreements 0 percent of our workforce is unionized or covered by collective  
bargaining agreements.

Material topics

3-1 Process to determine material topics Additional Details and Data—Our Sustainability Strategy 
Additional Details and Data—Materiality Assessment and Stakeholder 
Engagement Process

3-2 List of material topics Additional Details and Data—Our Sustainability Strategy 

3-3 Management of material topics See Standards below for references to Liquid I.V.'s management of each  
material topic
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GRI Standard Disclosure Location/Response

GRI 200: ECONOMIC

GRI 203: Indirect Economic Impacts

3-3 Management of material topics We Give Back to Communities

203-1 Infrastructure investments and services supported We Give Back to Communities—Expanding Clean Water Access in the U.S. 

203-2 Significant indirect economic impacts We Give Back to Communities

GRI 300: ENVIRONMENTAL

GRI 301: Materials

3-3 Management of material topics We Care About the Planet—Making Waste a Thing of the Past
We Make the Best Products—We Take a Net Positive Approach to Sourcing

301-1 Materials used by weight or volume Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

301-2 Recycled input materials used We Care About the Planet—Making Waste a Thing of the Past

301-3 Reclaimed products and their packaging materials We Care About the Planet—Making Waste a Thing of the Past

GRI 302: Energy

3-3 Management of material topics We Care About the Planet—Driving Down Greenhouse Gas Emissions 

302-1 Energy consumption within the organization We Care About the Planet—Driving Down Greenhouse Gas Emissions 

302-2 Energy consumption outside of the organization Omission reason: Not applicable to Liquid I.V.

302-3 Energy intensity Omission reason: Not applicable to Liquid I.V.

302-4 Reduction of energy consumption Omission reason: Not applicable to Liquid I.V.

302-5 Reductions in energy requirements of products and services Omission reason: Not applicable to Liquid I.V. products 

GRI 305: Emissions

3-3 Management of material topics We Care About the Planet—Driving Down Greenhouse Gas Emissions 

305-1 Direct (Scope 1) GHG emissions We Care About the Planet—Driving Down Greenhouse Gas Emissions 

305-2 Energy indirect (Scope 2) GHG emissions We Care About the Planet—Driving Down Greenhouse Gas Emissions 

305-3 Other indirect (Scope 3) GHG emissions We Care About the Planet—Driving Down Greenhouse Gas Emissions 

305-4 GHG emissions intensity Omission reason: Not applicable to Liquid I.V.

305-5 Reduction of GHG emissions Omission reason: Not applicable to Liquid I.V.

305-6 Emissions of ozone-depleting substances (ODS) Omission reason: Not applicable to Liquid I.V.

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant  
air emissions

Omission reason: Not applicable to Liquid I.V.
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GRI Standard Disclosure Location/Response

GRI 306: Waste

3-3 Management of material topics We Care About the Planet—Making Waste a Thing of the Past
Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

306-1 Waste generation and significant waste-related impacts We Care About the Planet—Making Waste a Thing of the Past
Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

306-2 Management of significant waste-related impacts We Care About the Planet—Making Waste a Thing of the Past
Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

306-3 Waste generated Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

306-4 Waste diverted from disposal Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

306-5 Waste directed to disposal Additional Details and Data—Data Center—Manufacturing and Packaging  
Waste Data

GRI 308: Supplier Environmental Assessment

3-3 Management of material topics We Make the Best Products—We Take a Net Positive Approach to Sourcing 

308-1 New suppliers that were screened using environmental criteria We Make the Best Products—We Take a Net Positive Approach to Sourcing 

308-2 Negative environmental impacts in the supply chain and  
actions taken

We Care About the Planet
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GRI Standard Disclosure Location/Response

GRI 400: SOCIAL

GRI 414: Supplier Social Assessment

3-3 Management of material topics We Make the Best Products—We Take a Net Positive Approach to Sourcing 

414-1 New suppliers that were screened using social criteria We Make the Best Products—We Take a Net Positive Approach to Sourcing 

414-2 Negative social impacts in the supply chain and actions taken We Make the Best Products—We Take a Net Positive Approach to Sourcing 

GRI 416: Customer Health and Safety

3-3 Management of material topics We Make the Best Products—Product Safety and Quality—We Are All in
Additional Details and Data—Transparency and Labeling 

416-1 Assessment of the health and safety impacts of product and 
service categories

We assess the health and safety impacts for all Liquid I.V. products.

416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

Liquid I.V. did not have any incidents of non-compliance concerning the health 
and safety impacts of products and services in 2021.

GRI 417: Marketing and Labeling

3-3 Management of material topics We Make the Best Products—Product Safety and Quality—We Are All in
Additional Details and Data—Transparency and Labeling

417-1 Requirements for product and service information and labeling  All of our products are covered by and assessed for compliance with information 
and labeling procedures.

417-2 Incidents of non-compliance concerning product and service 
information and labeling

Liquid I.V. did not have any incidents of non-compliance concerning product and 
service information and labeling in 2021.

417-3 Incidents of non-compliance concerning marketing communications Liquid I.V. did not have any incidents of non-compliance concerning marketing 
communications in 2021.
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