
7 habits Of Highly Effective People

Items to think about

what is common sense is not always common practice

focus on principles first then techniques, the tactics will changes, the principles will not

dependance vs independence vs interdependence

paradigm, how we believe the world to work, when working with a person's behaviour, change 
their paradigm.

Emotional Bank account

Understand them from their frame of reference

Making and keeping promises

small kindness vs small unkindness

be clear and upfront

who owns the role?

Being loyal with the absent vs talking bad about people behind their back

Apologize with sincerity, you go first

Forgive those don't offer you an apology and have a discussion with them

1 Be Proactive

Take responsibility 100% for everything that happens to you in your life

your life is not a matter of your past

Choose your attitudes in situations you have no control over

Between stimulus and response comes our greatest power, out freedom to choose

circle of concern and influence
concern is things you have no control over

influence is things you have control over

2. Begin with the end in mind

Taking personal leadership in your own life

Think through everything analytically

You decide on the things that are truly important

3. Put first things first

Things that matter most should never be put at the mercy of things that matter least.

Organize and execute around the priorities you established in habit 2

Effectiveness with people and efficiency with things

Focus on activities that matter and say no to the rest.

4. Think win-win

ABUNDANCE - There is plenty out there for everyone 

Stop comparing yourself to the pecking order but rather to who you where yesterday

Go back and forth till win-win or no deal

Hold people accountable in what they agreed to do

Build the emotional bank account first and then setup the deal

if the relationship is good, people will be tougher on themselves because they don't want to 
violate that trust

5. Seek First To Understand then to be understood 

Don't listen with the intend to reply but rather, understand

Before you say a word, listen till you understand and the other person feels you understand

Fast is slow with people and being good with people speeds up your progress

Do you really want to understand people or get them to conform?

6. Synergize

Try not to compromise but rather to synergize

if you make enough deposits in the emotional bank account, you don't need to compromise

What can we do to meet my need and your need?

Learn to value differences

Sometimes you don't have time for synergy, ask the question, on a scale of 1-10, how important 
is it to you?

7. Sharpen the saw

Forever getting better, production capability

Most people neglect this because it is not urgent

all 4 needs

Physical

Mental

Emotional/Social

Spiritual

consistency through progressive overload
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