Program Hazard Analysis

Narrative

Date: 7/7/17

Originator / Champion:

Representing Program up:

Representing Legal Qounsel:

Representing Risk Man en BSA Office

Representing Health and Safgty: BSA Office

Detailed description of program to be evaluated: Log rolling is a sport/activity in which
the participants step and balance on top of a floating log in the water. Participants can roll
solo or with a partner, either recreationally or competitively, to see who can stay on the
longest. Rollers may not touch one another or step on the center line. Log rolling can take
place in any depth, though 2-3 feet is recommended.

Thisisanew X modified ___ recognized __ activity.
Describe or list advantages of the program.
* Can be a non swimmer activity * All Ages < Strong safety record
* Indoors or outdoors ¢ No prior skills needed ¢ Fun excersize, strong core element
* Authentic, North American sport w/educational component
Describe or list disadvantages or problems associated with the program.
* New to most staff
* Access to shallow water for ease of implementation
List the hazards associated with the program activities (complete PHA/OHA).
* Scraped or bruised shins
1 « If safe fall zone is not practiced, participants could fall close to a dock or pool edge.
List the impact to resources (additional or change).
“eUse of existing program pool or waterfront facility
Identify publications or policies impacted.
* BSA quatics NCAP standard PS-201D
No Change Necessary
Cost impact of proposed change (include council/district/unit costs):
No change, just cost of equipment
Scheduled impact of proposed change: None
Describe the proposed effective date of change (e.g., When would the change go into
effect?): N/A

Urgency of change:
Program risks: Approved: Rejected: Accepted with controls as follows:
Signatures/concurrence: Date:
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Program Hazard Analysis — New, Modified, or Recognized Activities

Date: | 7/7/17
Program: | Key Log Rolling
Description: | Participants step and balance on floating synthetic log in water

Hazard Cause / Effect

Corrective Actions

Initial Closin Final
Hazard Description Cause Effect Risk | Possible Controlling Measure g Status | Risk
; Comments .
Rating Rating
Scraped/bruised shins Log Rolling |Participant grazes shin as falling IVC | Wear tall socks
Participant falls on structure  [No safe fall zon¢ Participant hits another structurg  IIID | Make sure log is clear of obstructions
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