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Wealthy or not, we all want our lives to leave a mark on this earth.

This desire is augmented by the realization, among many of us, that our society faces serious challenges – 

poverty, climate change, environmental degradation – all of which pose dangerous threats to the future of 

our children and the planet they will inherit.

This situation naturally concerns wealthy families and their Family Offices, who/which have always had a 

long-term multi-generational focus. Traditionally, many of them – but not all – have equated ‘doing good’ 

with charitable donations, while their overall wealth continued to be managed with little specific regard to 

its impact on society and the environment.

A growing number of wealthy individuals and families challenge this approach, realizing the importance 

of linking the way their wealth is managed to their values. There is a new paradigm emerging, namely that 

private wealth is a key element in the armory of tools that can help bring innovative, entrepreneurial 

solutions to the many pressing problems that exist in the world today. “How money is invested today is 

crucial for what the world will look like tomorrow”, Princess Máxima said at the opening of the SOCAP 

europe conference in May 2011. It summarizes the conviction of many wealthy individuals and families 

who contributed to this Guide that their capital, energy, and skills are essential to drive transformation to 

a more sustainable and just society.

Impact investing, defined as investing with a specific objective of achieving positive social and/or environ-

mental impact as well as financial return, is increasingly viewed as an effective solution for combining the 

financial objectives of wealthy families with their ongoing desire to use their wealth as an ‘engine for good’. 

It helps wealthy individuals to make a real difference in the world, lead happy lives and feel fulfilled, while 

maintaining and growing their wealth and transferring it, along with a better future, to next generations.

If you are reading this Guide, it’s likely that you are already interested in impact investing. It is probably 

also safe to assume that you have been challenged by the obvious complexity of deploying capital in this 

manner. Perhaps you feel you do not know where and how to start, so you haven’t yet.

More than 40 private investors – both pioneers of impact investing and committed beginners – have gen-

erously shared their success stories, mistakes, learning, and best practices here in an effort to make your 

journey in impact investing less difficult and more rewarding and fun. 

My hope is that this Guide will be a useful resource to you, as you too become active in the exciting field 

of impact investing, helping to drive truly positive change in our world.

PREFACE
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HOW TO NAVIGATE THIS GUIDE

It is not necessary to read this Guide from cover to cover to gain benefit from its contents. Simply focus on the areas of greatest 

interest to you, or seek out workable solutions to areas that you deem significant.

Quotes: We have intentionally included a lot of quotes throughout the Guide to let the wealth holders who contributed to the 

development of this Guide ‘speak’, as they are the primary source of wisdom and value in this Guide. These quotes also bring 

to life the real experience that pertains to the points discussed. Quotes from the families and HNWIs who are profiled in case 

studies and Stories are used with their names; for other wealth holders, we indicated gender and level of wealth to give our 

readers background on the individual. To this end, we used the following icons:

The quotes of FO executives and advisors are marked as such and used anonymously.

Level of Wealth (approximation, uSd)

$ < 5 m      $$  5–15 m      $$$ 15–100 m      $$$$ 100 m+      $$$$$: 1 bn+

Gender

Want to understand better what im-

pact investing is and why/how other 

wealth holders got involved in it? 

Have been struggling with certain is-

sues (from convincing your family to 

analyzing and exiting impact invest-

ments) and want to learn how other 

wealth holders resolved them?

Need a proof that impact investing 

can be successful in achieving both 

financial and impact objectives?

Ready to start and want to avoid 

some common pitfalls? 

Want to read your peers’ personal 

accounts about their involvement in 

impact investing? 

Go to Part II and Part III. Part II offers a general introduction to impact investing. 

We have endeavored not to reinvent the wheel, but still to use as much material 

as possible from more general reports and simplify or clarify them where neces-

sary. Part III explains the involvement of Family Offices and HNWIs in impact 

investing and focuses on their motivations and approaches.

Go to Part IV, ‘Challenges and Solutions to Impact Investing’. Based on feed-

back from nearly 90 HNWIs and FOs, this part covers the major hurdles of im-

pact investing and offers examples of how different families and HNWIs have re-

solved these challenges. Such possible solutions are supplemented by additional 

information and tools that can provide further help in solving specific issues (see 

Resource symbol to the right).

Go to Part V, ‘Impact Investing Success Stories’ to read summaries of 14 impact 

investments across various asset classes  made by HNWIs, wherein they have 

achieved both positive financial results and tangible impact.

Go to Part VI, ‘Mistakes Made And Lessons Learned By Private Impact Investors’. 

This part provides the description of 11 major mistakes made by FOs and HNWIs 

when investing for impact with examples and mitigation tips.

Read Case Studies and Stories. Five detailed case studies on families or HNWIs 

active in impact investing describe their personal journeys and provide practical 

details about how they structured their activities and what results they achieved. 

Case studies can be found between Parts IV and V. 13 additional stories on private 

impact investors are jotted throughout the Guide. In the following, they are 

referred to as ‘Stories’. 
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general Signs: Throughout the Guide, four general icons are used for ease of reading and to indicate different specific types 

of information:

This sign indicates the resources provided in the Guide or refers you to an external source of information or an 

Appendix. Resource means additional information or a tool related to the topic being discussed (such as a sum-

mary of impact investment events or publications, investment clubs, due diligence  checklists). 

Star indicates an example – a mini-story that illustrates a particular point or a reference to a case study or a 

Story.

light Bulb is used to point out additional information or further clarification provided in the body of the Guide 

about key concepts used in a particular section.

Key term – given that our primary readership consists of wealth holders, we have attempted to avoid the invest-

ment jargon. Where this was not possible, we used the key symbol to indicate the key terms that are explained in 

the Glossary. This sign is used when the key term appears for the first time.

HOW WAS THIS PUBLICATION DEVELOPED?

These findings are based on 43 detailed interviews with families, FOs and HNWIs across the globe, conducted between May 

2010 and February 2011. A vast majority of them took place in person and many lasted three or four hours. Feedback 

from a further 50+ families and HNWIs was collected through surveys (with the help of Go Beyond and the TBLI Group) 

and discussions with both advisors and Multi-Family Offices . The needs and specific information gaps that HNWIs and FOs 

experienced were analyzed, and then this Guide was structured to address those issues. Families that had a certain degree of 

experience in impact investing were also a source of solutions offered. I further engaged with families and HNWIs to develop 

case studies and Stories – an intensive and exciting learning process.

To avoid repeating the valuable work already undertaken by others, many reports, resources, and organizations that already 

offered information and resources on impact investing were analyzed, organized and simplified to make the data easier to 

‘digest’. This process has helped build on and complement all the other resources already available. The goal here is to give 

you a simple way to find what you need to start impact investing.

From the research gathered, we developed a set of solutions and practical tools to highlight the best practices among the 

private impact investors examined. Major market specialists in impact investing contributed to the discussion of challenges 

and solutions to ensure the broadest range of applicability.

In addition to listing best practices among the private impact investors, we have gathered and analyzed additional information 

and tools that could be useful to FOs and HNWIs considering or implementing an impact investment program.  Finally, the 

Guide was reviewed by some of our interview partners to evaluate it as an ongoing resource.
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OBJECTIVES

INTRODUCTION TO IMPACT INVESTING

The interest of High Net Worth Individuals (HNWIs) and Fam-

ily Offices (FOs) in impact investing is growing. It is fuelled 

by the long-term multi-generational focus and the desire to 

contribute solutions to current pressing problems while still 

maintaining and growing their wealth.

Yet moving from being interested in impact investing to suc-

cessfully practicing it has been a challenging step for many 

families, as the impact investing market is still young and 

fragmented, a situation in which it’s difficult to find one’s way 

around easily.

The motivation for this Guide is to equip those interested in 

impact investing with ‘actionable knowledge‘. It provides a 

pragmatic set of guidelines, concrete tools, and examples 

that will help you develop and implement impact investment 

strategies successfully and do a lot of good that benefits 

the world.

This Guide defines impact investing as the investing with 

the specific objective of achieving positive social and/or en-

vironmental impact as well as financial return. Impact invest- 

ors provide capital to ventures that have a social mission 

and that address current global challenges through mar-

ket-driven mechanisms. Impact investing can be practiced 

across numerous asset classes, with the majority currently 

representing private equity  and debt. It differs from So-

cially Responsible Investing (SRI)  as impact investing ac-

tively pursues positive impact, and from grants and some 

forms of venture philanthropy  – as it requires a certain level 

of financial return. Impact investing covers many sectors 

and themes.

This Guide includes input from 40+ wealthy families and HNWIs 

around the world active in impact investing. They have gen-

erously shared their successes, learning, and also errors in 

the hope of making the entry path to impact investing less 

challenging for you. The Guide thus combines a theoretical 

framework with real and relevant practical insight, best prac-

tices, personal stories and tips from your peers.

The objective also is to be realistic about the true challenges of 

impact investing and stress the importance of a rigorous, dis-

ciplined investment process that will help you to achieve both 

a positive targeted impact and a healthy financial return. 

If this Guide encourages you to take even a small step toward 

practicing impact investing – be it joining an impact invest-

ment group of peers and making a test investment, or man-

dating your advisor or FO staff to research the idea – then my 

objectives for this work will have already been met.

Impact investors whose primary goal is to make a difference 

or to help bring about a solution to a pressing social or envi-

ronmental issue, and who are willing to accept lower returns 

to attain that primary goal are called Impact First investors. 

Impact investors that need/want to achieve competitive 

financial return while making as great an impact as possible 

are called Financial First investors.

Impact investing is a fast growing, but still nascent market. 

The Monitor Institute projected the market to grow from 

$50 bn in 2009 to $500 bn by 2019. AlphaMundi estimated 

the size of the market at $297 bn by the end of 2010, repre-

senting 0.3% of global financial assets.

IMPACT AReA ANd OBJeCTIVe

Source: IRIS; ‘Impact investing – A framework for Policy Design and Analysis’, Pacific Community Ventures/Harvard university, 2011

agricUltUre:
environmentally and socially sustain-
able agricultural production and food 

systems

Financial SerViceS: 
Financial inclusion for marginalized 
individuals and industries and small/

micro enterprises

edUcation:
Quality education and academic op-

portunity for all students

health:
expanded access to basic, low-cost pre-
ventive and treatment services, particu-
larly among poor and rural populations

energY: 
expanded access to clean energy tech-

nologies, reduction of carbon emis-
sions, & climate change mitigation

hoUSing/
coMMUnitY FacilitieS: 

Access to quality and affordable 
housing, sustainable and accessible 

community facilities

enVironMent: 
Conservation of natural resources, re-
duced threats to biodiversity, reduced 

pollution

Water: 
Access to safe drinking water and 

sanitation, particularly for poor and 
vulnerable populations; 

water conservation

juliabalandina-jaquier
Stamp
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INVOLVEMENT OF FOs AND HNWIs IN IMPACT INVESTING

One of the main motivations of wealth holders to get 

involved in impact investing is the desire to help address 

pressing societal challenges by funding innovative and 

entrepreneurial solution providers. Impact investors consider 

leaving future generations a healthier planet as a better fam-

ily legacy than leaving just a ‘pile of money’; they want all 

aspects of their lives to be governed by one set of values and 

to attain personal fulfillment by seeing their wealth become a 

catalyst for positive change. Others target the strengthening 

of family bonds or safeguarding the future of their FO by ef-

fectively responding to the soon-to-arrive generational shift.

Wealth holders use a variety of approaches to structure their 

impact investment programs – from segregating a small 

percentage of their wealth in a ‘carve-out’ approach focus-

ing on high impact investments in areas of strong personal 

interest to fully integrating impact investing into their wealth 

management, practicing it across all asset classes and span-

ning it over two thirds of their wealth. Philanthropists also use 

impact investing to supplement grants on the program  side of 

their foundations and to align the investment of the endowment  

with the foundation’s mission.

A number of issues make it difficult for wealth holders to 

become active in impact investing. Such issues are complex 

family dynamics and ingrained perceptions about dealing 

with money, the traditional separation between managing 

wealth and philanthropy, a lack of interest in and knowledge 

about wealth management, resistance from traditional advisors 

and a fear of failure.

Impact investors have different risk appetites and target dif-

ferent levels of financial return. Impact investing generally 

requires having higher risk tolerance, given its frequent focus 

on early stage investments and innovative unproven models. 

On the other hand, many impact investors have noted that 

their impact investment portfolios were uncorrelated with 

and performed better than comparable traditional invest-

ments , particularly during the financial crisis. They see their 

impact portfolio as being better positioned to provide long-

term stable performance since the sustainable nature of the 

underlying companies makes them ‘future proof’.

KeY FINdINGS:

1. Rigor in analysis and management of investments is a key 

to success in impact investing.

2. It is possible and advisable to use a step-by-step ap-

proach, starting by segregating a portion of wealth for 

venture investing  or investing in safer areas and tak-

ing time to increase percentages of impact investments 

across various asset classes.

3. Collaborate with other impact investors to leverage their 

experience, skills and resources.

4. Be prepared to take some risks and make some mis-

takes – do not give up too soon and use for experiment-

ing only the capital that you can afford to lose.

5. Analyze and measure your impact to check your progress 

and focus the attention of managers on real impact per-

formance. 

eASY STePS TO START IMPACT INVeSTING:

1. determine your personal values and issues you would 

like to focus on through impact investing. 

2. Mandate your staff to research the space and report to 

you with some investment proposals.

3. do get your feet wet, make a high impact investment in 

an area you really believe in, or a safer one (i.e. a loan 

guarantee  or a certificate of deposit ), or substitute the 

typical charitable grant with an impact investment.

4. Meet other private impact investors: Join an investment 

club or an informal group of your peers – spread the risks, 

learn, and be inspired by others.

5. Learn about all your options: Read and speak to some 

impact advisors to understand how impact investing can 

meet your objectives and constraints.

CASE STUDIES AND STORIES

Five experienced private impact investors have agreed to give 

an honest and detailed account of their impact investment 

journey, complemented with descriptions of how they actu-

ally structured their impact investing activities. These case 

studies provide valuable real world insights and illustrate 

some of the challenges and solutions discussed earlier in this 

guide. These case studies are supplemented by another 13 

stories – open personal accounts of wealth holders already 

involved in impact investing.
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CHALLENGES AND SOLUTIONS

This Guide identifies the ten most common challenges that 

FOs and HNWIs face when considering and then practicing 

impact investing: 

1. Many wealth holders, in particular younger ones, struggle 

to get a buy-in from the family to become active in impact 

investing. To overcome this challenge, HNWIs made use 

of external experts, families already engaged in impact in-

vesting, and joined/formed groups of like-minded peers. It 

helped them to speak the financial language, be persist-

ent, secure the support of an older, senior family member 

or develop a pilot portfolio to prove their case. When con-

vincing the family was not successful, some HNWIs opted 

to seed  a fund or even separate their wealth.

2. understanding the impact investing universe and navi-

gating its many approaches and philosophies can be dif-

ficult for many aspiring impact investors.  You can take 

the education route by reading relevant publications, re-

ports, and online resources and attending conferences 

and events. The more time-efficient but costly approach 

is to hire an impact investment advisor. 

manage full wealth for impact. Another option is to seed a 

fund or to create a separate legal entity within a FO.

5. Finding professional and value-aligned impact investing 

advisors/team members has been a challenge for many 

HNWIs. This chapter summarizes the ways of involving 

advisors and provides recommendations for working ef-

fectively with them, including being assertive about your 

objectives, maintaining a strategic focus, allowing them 

to make mistakes, setting the right incentives, being 

present at critical moments and earning their trust.

Resource: Information sources, including summary of 

reports and events that cover impact investing. 

Resource: Impact advisor’s request for proposal; 

websites that list impact advisors.

Resource: Summaries of impact investing web-based 

platforms, investment clubs/groups, and networks.

Resource: Basic elements of impact investing strat-

egy; comparison of direct and fund investment 

strategies; links to further reading; example of an 

impact investment policy.

Resource: Links to private equity primers; summary 

of screening methodologies; example of an impact 

investment process; fund and direct investment due 

diligence checklists; a legal due diligence issue list.

3. The principal  can develop an impact investing strategy 

himself/herself or outsource this task by hiring a person 

with the necessary skills and experience to join the FO 

or giving a temporary assignment to an impact advisor. 

Some investors decided to start by ‘testing the waters’. 

They allocated a small amount of their wealth and ex-

perimented with various structures, products, and areas 

of impact. 

4. An impact investing program needs to be structured 

effectively, taking into account the amount of wealth dedi-

cated to it and the desired level of engagement by the 

principal.  It can take form of managing impact investing 

by the principal; hiring a person to join the FO; creating a 

carve-out and outsourcing the task of selecting/managing 

investments to an advisor; leveraging the infrastructure 

of other families or building a dedicated in-house team to 

6. Private impact investors often struggle to find good in-

vestment opportunities. To develop a healthy pipeline of 

deals, one can take advantage of web-based deal origi-

nation and trading platforms, impact investment groups/

clubs, investor/investee networks as well as conferences 

and events. One can also find deals through advisors, by 

co-investing with peers and funds, and by approaching 

companies directly.

7. developing a robust and cost-efficient impact investment 

process has not been an easy task for many wealth hold-

ers. This chapter provides some basics and tips regard-

ing the development of the investment policy, screening, 

analysis and monitoring of the impact investments, with 

the focus on private equity investing. 

8. understanding and managing the risks are key to reaching 

financial and impact objectives. Impact-related risks can be 

reduced by carefully selecting the people you back and work 

with, ensuring an appropriate business model, setting prop-

er incentives and being a reliable partner yourself. Financial 

risks can be mitigated by carrying out thorough financial due 

diligence, choosing capable partners, effectively structuring 

and monitoring investments and diversifying portfolio.
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9. Analyzing and measuring impact has been a challenge for 

many investors. Impact measurement is used to screen 

investments and fund managers during the due diligence 

process, and to monitor and drive the impact of the ven-

ture during the holding period. It can be as simple or as 

sophisticated as you want it to be. You can opt to use/

adapt one of the available methodologies or devise your 

own. You can measure the impact yourself, accept the 

measurement of the investee company, or delegate that 

task to a third party.

10. Impact investments in the private equity domain are often 

difficult to exit . They require patience from an investor 

and impose certain liquidity constraints. Apart from in-

vesting across different asset classes, one can improve 

liquidity and exit options by using secondary trading  

platforms, exiting through management and through so-

cial stock exchanges. One can also structure investments 

as loans or use structured liquidity options.

IMPACT INVESTING SUCCESS STORIES

To make impact investing even more real for the reader and 

also demonstrate that doing good and doing well are not 

mutually exclusive, we provide 14 examples of concrete in-

vestments across various asset classes (from cash to private 

equity and real assets), detailing both their impact and the fi-

nancial return achieved by the HNWIs who invested in them. 

These stories are then supplemented with inclusion of per-

formance data for the select development Finance Institu-

tions (dFIs) , as well as some benchmark returns. 

MISTAKES MADE AND LESSONS LEARNED BY PRIVATE IMPACT INVESTORS

Below is the summary of the most common mistakes shared 

by the participating impact investors.  In the Guide, these are 

supplemented by the lessons learned and mitigation tips:

1. do not fall into the ‘mission trap’ – don’t get carried away by 

the promised impact or mission of the investment and do 

not neglect to undertake proper analysis of the investment. 

2. The integrity of people you back is a ‘must’. Carry out due 

diligence on all the people you hire or back, including sub-

stantive reference checks. It’s always good advice as well 

to listen to your gut feeling as a reliable second opinion.

3. do not underestimate the cultural challenges related to the 

traditional divide between social good and making money.

4. Be realistic about the holding periods of your impact in-

vestments and additional capital requirements in an in-

stance of direct investments.

5. do not cut corners – carry out rigorous due diligence and 

manage the investment during the entire holding period 

(or delegate this task to a capable party).

6. Be wary about investing far from your home turf, i.e. early 

stage investments in emerging markets. Have trust-

worthy local partners for these situations.

7. Properly access your investment experience and the re-

quired level of engagement, particularly when investing 

directly in ventures. Address weaknesses through appro-

priate structuring/staffing.

8. Choose your partners carefully and check the values and 

skills of all your co-investors.

9. Be aware of potentially high due diligence costs and find 

ways to reduce them. Options are sharing these costs 

with co-investors, specializing in specific business fields 

yourself, and scaling each impact investment.

10. Make sure that you do not spread yourself too thinly. Fo-

cus your efforts and your capital.

11. do not give up if you do make a mistake – mistakes are 

unavoidable. Start small and invest in risky areas only 

money you can afford to lose.

Resource: Summary of the most frequent meas-

urement methodologies; links to further sources 

of information.




