
Troy Skating Club Board of Directors Meeting October 13, 2021

In attendance: Kristina Ahlstrom, Jen Clark, Courtney Ryon, Cristy Beccue, Trent Boone, Emily
Stoner, David Ahlstrom, Carol Milota, Ashlee Cooke, Nate Tremblay
Excused: Kim Heim

1. Call to order: 7:02 by Kristina Ahlstrom
2. Approval of September minutes: Courtney made a motion to approve the minutes as

written, Carol seconded the motion, motion carried unanimously.
3. Treasurer's report: We reviewed the monthly documents and there were no big issues.

Overall we are holding steady in our accounts.
4. Skate safe report: USFSA is changing the name of the Safesport program to skate safe.

We need to be compliant by Dec. 1. We will need to now also sign a board member
agreement that we will comply with the rules.

a. Board member agreement
5. New board member search: Jenny Crawford, Lisa Queen, Kariann Marquis
6. Upcoming test session Oct. 30: starting at 10:30 15/16 tests and
7. Ashlee’s report: last year fall sports were not taking place but they are this year.

Numbers are slightly down but not by much. She needs more coaches as she was very
limited this session.

8. Learn to skate coaches: Rick S. starting with Hockey and PSP classes. Audrey Mahaney
and Amelia Campbell have been shadowing and will be ready to start coaching soon.
Lily Beccue and Corinne Lombardo have expressed interest in starting the shadowing
process. Have another coach who has submitted a resume for hockey- Collin Burghardt.
He will be starting the shadowing process. Jen made a motion to hire Amelia and Audrey
when they have completed the shadowing program, Cristy seconded the motion. Motion
carried unanimously.

9. New Programing: Starting Aspire Basic 4 and higher Saturdays at 10:15 next session-
$25 per session, $125 for the next session. Phillip Cooke will be coaching and Sarah
Dewitt as a backup. To bring in more skaters Ashlee would like to offer a combination
package with the Bruins (ages 9-11)- 6 hockey classes and PSP for $95. Cristy made a
motion to start with this package at $95 and reevaluate after this session, Carol
Seconded, motion carried unanimously.

10. Holiday Show: We will either do a virtual holiday show or possibly at the NTPRD chiller.
Kristina will let us know as soon as she hears from Denise Hughes if it is a possibility to
do it there.

11. Adjourn: 8:28 Trent made a motion to adjourn, David seconded the motion, the motion
carried unanimously.

Online business:



Kristina sent an email after the meeting on October 13 that Ashlee had missed one of her
proposed LTS pricing updates. She proposed to us that we bring back family and multi-class
discounts as listed below.

I would like to bring back family and multi-class discounts.
- I think we can and should return to the 10% off their order if a family is signing up
more than one child. Using the code FAMILY21
- And I would like to introduce a buy 1 (regular LTS class) get 1 at 20% off a focused
skills class (ie ICE DANCE, PSP, ASPIRE).

We can offer a steeper discount to skaters taking a "focused skills class" because their ice bill
cost (35.65 has been covered by their regular LTS class.)  DISCOUNTS WILL NOT STACK
(Shopify doesn't allow this unless it's a manual entry). They will be able to use the buy 1 get
20% off up to 3 times in one order and it will happen automatically during checkout. The family
discount needs a code as we can't have two automatic discounts active at the same time in
Shopify.

Jen made a motion to reinstate the family and multi class discounts as outlined by Ashlee in the
email. Courtney seconded the motion, the motion was carried unanimously via email.


