
Troy Skating Club Board of Directors Meeting November 9, 2022

In attendance: Jen Clark, Courtney Ryon, Kim Heim, Kristina Ahlstrom, Trent Boone, Carol
Milota, Emily Stoner, Sarah DeWitt, Lisa Cozatt, Kariann Marquis, Ashlee Cooke
Excused: Nate Tremblay

1. Review October minutes: Kim made a motion to approve the minutes as written. Trent
seconded, motion passed.

2. Officer updates/tasks completed:
a. President- Ashlee and Lisa met and went through day to day operations. Lisa

would like to have a strategic planning meeting after the first of the year. She
would like to look at a 3 year and a 5 year plan. When Ashlee is gone Sarah
Dewitt is subbing for her. The sub system needs to be reviewed. We need to start
looking at the contract for the Skating director for the next review. Motion was
made by Kim that we pay a sub an additional 11.52 an hour for the time they
spend on and off the ice in the absence of the skating director during learn to
skate. Courtney seconded the motion.

b. Vice-president- no update
c. Secretary- We will need to renew our SEGL membership soon.
d. Treasurer- Troy foundation reports have been updated and the accounts are

down significantly, this was expected due to the economy. We should do a Kroger
and amazon smile reminder to sign up. We would like to have a small group that
learns the accounting system.

3. Chair reports:
a. Sanctions- holiday show done, competition later after announcement, Kim gave a

packet to USFSA about Hobart so they can think of us for other hosting
opportunities.

b. Fundraising- Bake sale is set to go with the health department, 3 dine to donate
days set. She will contact the pie peddler about setting up a date for next year.

c. Competition- no update
d. Membership- Courtney agreed to serve as membership chair with Kim assisting if

needed.
e. Test- 100% passing at the session, we will have the financial report at the next

meeting.
f. Skatesafe- no report

4. Skating Director report: learn to skate session has 39 skaters for lts, 5 psp, 7 in aspire,
and 6 club ice. First aid and CPR is not done by the fire department anymore. Carrie at
Hobart is a certified trainer however this training would be  4-5 hours in person at a cost
of $30 per coach. Online training through the red cross is $35. We would like to pay for
this once the coach presents their certificate and a receipt for reimbursement. We need
to have a club ice discussion at the strategic meeting. The National skating month box
needs to be purchased.



5. Holiday show update: We have 38 skaters signed up. This total was $780 in
registrations. We will need to pay ice time and coaches out of this total. Ashlee will keep
financials for this.

Motion to adjourn by kim at 8:56 second by carol


