
Troy Skating Club Board of Directors Meeting February 10, 2021

In attendance: Kristina Ahlstrom, Courtney Ryon, Cristy Beccue, Nan Conard, Jen
Clark, Trent Boone, Dave Ahlstrom, Kim Heim, Emily Stoner, Carol Milota, Ashlee
Cooke

Call to order: 7:03

1. Approval of the January minutes: Dave motion, Nan second, motion carried
unanimously.

2. Treasurer's report: January ice bills have been paid. 2021 we are up overall so
far. Troy foundation funds are up. Net assets are up. Liabilities are down. Credit
tracking has not changed in total.

3. Skating Director Report: Helmet policy has been changed. We no longer require
helmets, they are now strongly encouraged due to liability concerns. Ashlee has
made some small changes to the website- someone needs to check the board
information. There is now a make a donation page, a welcome to ice page for 1st
timers, sidebar enhancements She has reduced the transaction fee with shopify.
She will work on paypal next. Learn to skate currently has 76 unique skaters. 66
learn to skate 9 psp. There are 19 skaters on club ice. There was a bring a friend
event and 11 skaters total brought friends. She is looking into having a coach
refresher training beginning with the summer session. LTS is having an online
training session Feb. 25th. She has sent this information to all of the coaches.
Artistry class will start this session.

4. Yearbooks- details were sent to Kristina and will be shared with the entire
committee. Nan is considering $5 per page. Question was asked if we are able to
sell additional copies to members. Courtney R. will send the image waiver to Nan
that we use for members. We may need to add consent language to that form.
The goal is to have them around the end of the skating year. Discussion about
advertising: it is close to our competition and we are hosting 2 competitions this
upcoming skating year, maybe not for the general public to place ads, maybe no
ads this year at all, maybe the sponsors that are helping with the competition can
have an ad in the yearbook as well this year. Will need additional financial
information.

5. Conflict of interest statements: Several have been received. They do not have to
be elaborate. Disclose anything for personal or financial relationships. If you have
nothing to disclose you still need to send an email that you declare you have
nothing to disclose. Disclosures will be sent in once a year- this is coming from
USFSA headquarters.



6. Ashlee Cooke’s conflict of interest: Phillip Cooke is a Learn to Skate Coach on
staff and owns the skate shop “Off your Rocker”. Board discussed these two
conflicts and the board is ok with Ashlee continuing to schedule Phillip with
checks from the board president. The board is also ok with Ashlee
recommending both Hobart arena and Off your Rocker as options for skate
sharpening with a disclosure to future clients that Phillip is her husband. Dave
motion, Carol second, motion passed unanimously.

7. Provisional club ice coaching: Kristina sent an email to the coaches with our
decision from the January meeting and the response was “ok”.

8. Elections: Kim and Cristy can be appointed to a one year term. Three positions
are expiring; Kristina, Emily, and Courtney Ryon. Kim moves that we nominate
Kristina Ahlstrom, Emily Stoner, and Courtney Ryon for the 3-3 year terms
expiring in 2024. Trent seconded. Motion carried. Write in’s will be accepted.

9. Ashlee’s contract has been renewed and signed as of the end of January. The
executive committee has decided a raise is in order. We will implement an annual
review process. This will be discussed with the executive committee and then put
out for a vote. The executive committee will decide on a review process.

10.Upcoming test session March 27th. Judges will be contacted and the session will
be open soon.

Motion to adjourn by Kim Heim, second by Dave, motion carried.

Online business:

February 23, 2021: Motion by Dave Ahlstrom: I move that the concession/clean up
events continue with the following conditions:

1. We require a liability waiver that covers the club in the event of injury/covid
related illness.

2. We remove Courtney Lombardo as the contact for the club given her resignation.
3. We eliminate our financial and any other affiliation with the THS hockey team for

these events and do them as two separate entities.
4. We include ALL members of the Troy Skating Club and the Troy Learn to Skate

program on all event notices so everyone gets the opportunity.
5. A board member agrees to take responsibility for organizing and running these

events in the immediate future.
Motion was seconded by Jen Clark, motion carried by email vote.

March 2, 2021: Motion by Trent Boone: I move that we increase our skating director’s
contract from $1200/mo to $1239/mo, after a performance review has been conducted
by the President and one other board member. This 3.25% increase will be retroactive



for this current contract term, which began on 1/15/2021. Dave second. Motion carried
via email.

March 10, 2021: Motion by Kim Heim: I move that we appoint Nate Tremblay to fulfill
Courtney Lombardo’s vacated board term (3/2021-8/2022). Second by David Ahlstrom.
This motion has unanimously passed.


