
Troy Skating Club Board of Directors Meeting August 10, 2022

In attendance: Kristina Ahlstrom, Jen Clark, David Ahlstrom, Kariann Marquis, Courtney Ryon,
Nate Tremblay, Trent Boone,  Emily Stoner, Carol Milota, Ashley Cooke
Excused:

1. Kristina called the meeting to order at 7:04
2. Approval of the June minutes: Nate made a motion to approve the minutes as written,

Courtney seconded the motion. Motion carried
3. Treasurer report: Kristina reported that the competition brought in around $10,500. She

and Trent will get together to reconcile the bank account with the competition reports.
4. Test session report: We had a profit of $540.84
5. Skating director report: We had 61 skaters for the summer session. Ashlee would like

Aaron Cozat to be added to the sub coaches list. We discussed that we would like the
coaches to continue to be certified in CPR and first aid. We would like Ashlee to reach
out to some different places to see how much it would cost to provide this to our
coaches. She will try the Troy fire department first. Nate made a motion that on Ashlee’s
recommendation we hire Catharine Logan,  Shayla Stephan, and  Andrew Conley. Dave
seconded the motion. Motion carried.

6. Grants: We did not receive the US Figure Skating grant, we did complete the Lincoln
Center summer program which we received a grant for. There was a late change to how
we wanted to allocate the funds so Kristina went back and asked for funds to be
allocated differently and it was approved by the Troy Foundation.

7. Club Ice: Our rates have gone up $15 per skater Courtney made a motion that we adjust
club ice pricing to increase $15 each session for the season, remove half ice option, and
remove discount for full year, Dave second, motion carried.

8. Fundraising: Emily has several “dine to donate” with chipotle dates for us to pick from.
There are also several other dine to donate nights available at other restaurants (Hickory
river and moeller brew barn). She has ideas for galas, raffles, sales of Thanksgiving
foods she just needs a feel from the board how big we want to fundraise. Ashlee will
help with promoting and marketing for the dine to donate events.

9. Next month is elections of officers and committee members
10. Motion to adjourn by 8:18 by Trent, Nate seconded, motion carried


