
Troy Skating Club Board of Directors July 8, 2020

In attendance via Zoom: Jen Clark, Ashlee Cooke, Emily Stoner, Courtney Ryon, Kristina
Ahlstrom, Kim Heim, Corynne Lombardo, Carol Milota, Nan Conard, Trent Boone, Cristy Beccue

1. Call to order at 7:05
2. Troy Skating club mission statement was read by Nan Conard
3. Minutes from the May meeting were read. Kim moved that we approve the minutes,

Trent seconded, all approved.
4. Trent gave the treasurer's report- we are still spending around $1500 a month and have

no income. Kim asked for an updated report for what is in the Troy foundation since
there was a large drop when the economy was dropping earlier this year. Kristina will
apply for the hartzel grant again.

5. Safesport report: Christy, Nan, Carol, Courtney L, and Emily are still showing up as not
compliant on the spreadsheet. If you are compliant and it hasn’t posted please send me
your proof of compliance.

6. Membership report: We are down a little bit with membership renewals. 46 members
have renewed we are down about 19 members currently. We have 32 separate families.

7. Skating director report: Ashlee shared some digital forms she has been working on. She
has a Media and Liability Waiver, Participant Waiver, and a Liability waiver- if signing for
an under 18 Lindsay’s Law will pop up. Class registration forms have all been made
digital as well. We will no longer be accepting any paper forms. She has also created a
club ice sign-in online. Coaches time sheets are now online as well. She has also
created store credits for students who have asked for credits when they filled out the
survey she sent out.

8. Coaches pay grade and requirements: Ashlee and Emily are going to discuss this and
we will talk more about this more next month

9. Should we send out a survey to LTS and club members? Ashlee will reach out to
coaches first to see if we have enough coaches to return. We also need to analyze our
costs to run our learn to skate program with a smaller group of kids. Ashlee and Kristina
will talk to Ken to see if there is some way to work out how to bring this back in a way
that makes sense financially.

10. Masks and cards for officials: Masks got delivered to Springfield Michigan instead of
Springfield Ohio. We are still waiting on the new batch to be delivered.

11. Bylaws committee: has not met yet
12. Board Position: Cathy Martins has sent in her resignation because they are moving to be

closer to family. Kim made a motion to appoint Carol Milota to fill Cathy Martins board
position, Cristy seconded. All in favor

13. Possibly donate skating lessons to upward bound: Kim would like the board to sponsor a
student for the year in Springfield. Jen and Kim will look more into this.

14. Test session thoughts: Kim will look at the current cost structure. Coaches should be
contacted to see if they will have students interested and what level. We will try to shoot
for the end of October or early November.



15. Member engagement: Would we like to do some membership zoom calls where we have
a specific focus for a fun zoom discussion. The goal would be trying to engage club
members in a time when we are separate. There is an idea to do big skaters and little
skaters paired up. Kristina, Courtney, Emily, and Ashlee will work on this.

16. Hayner center is closed to large groups for now so we will continue our meetings on
zoom.

17. Meeting adjourned at 8:38   Kim motion, second Courtney R.
Next meeting is August 12th at 7:00 via zoom


