
COACHING OVERVIEW

What does every 
organization need?

How do we provide this?

+ FRESH EYES 

The longer you’ve been a part of your culture, the less you see.

 

+ BRUTAL HONESTY 

What you need to hear most is what you want to hear least.

 

+ CHALLENGING QUESTIONS 

Someone to ask questions no one is asking.

 

+ BIG PICTURE 

Work on your organization, not just in it. 

 

We’ve made enough mistakes in our experience leading churches to know that there 

is value in good wisdom. In fact, investing in outside input is often significantly 

cheaper than the cost of a bad hire, a failed initiative, or changing your mind 

after you had more information. 

 

Usually the advice we’re most receptive to comes from someone who doesn’t have 

anything to lose by bringing it up. Ultimately, hearing honest input is the only 

way change and growth ever occurs. By providing brutally honest feedback to 

organizations’ areas of opportunity, we’ve seen dramatic improvement and progress.

+ LEADERSHIP COACHING: $200 per 90 minute session* 

Our team participates in ongoing strategic planning meetings or 1-on-1’s (90min

each). We recommend starting with 6 sessions that would include:

  

 -Organizational Health Survey

 -Emotional Intelligence / Enneagram Debrief

 -Evaluation of Organizational strategy, structure and values

 -Focus on execution of your chosen initiative

 *First session is free 

 

+ WORKSHOPS: $1,500 

One full day of teaching from our team addressing areas of need within your 

organization. 

 

Most Popular:

  

 -10 Habits of a Healthy Staff

 -Attract and Retain Workshops: Getting Guests to Show Up and Stick Around

 -Increasing Engagement: Developing a Volunteer and Generosity Culture

 -Executive Leaders Workshop: Going Multisite

 -Executive Leaders Workshop: Church Strategy
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How do we provide this?

Next Steps

+ SITE VISIT: $5,000 (plus travel) 

Provides your church with a week of observation and discussion, including a thorough 

report and debrief for recommended next steps. 

 

Site Visit Includes:

 

 -Observation and evaluation of weekend experience

 -Observation and evaluation of staff culture

 -Attend staff and team meetings

 -Interviews with key staff members

 -Report of organizational observations and recommended next steps 

 

+ TEAM MEMBER: Pricing based on scope of project 

Our teams join forces for a window of time (3-6 mos) to create a system, launch a

program or lead an initiative. 

 

Examples:

 -Help us launch 50 groups this year

 -Help us reboot our guest experience system

 -Help us go multisite

Email hello@gosetready.com to contact our team.

COACHING OVERVIEW
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COACHING TOOLS

Emotional Intelligence

Enneagram

Organizational 
Health Survey

Systems Creation

Initiative Planning

Next Steps

We’ve heard it called it “soft skills.” In sports, it’s labeled “intangibles.” Some 

call it “street smarts.” There are many different way we express intelligence 

(or incompetence), but we’ve found none more important than a person’s emotional 

intelligence. The EQi 2.0 assessment provides a 20+ page report with personalized 

insight into your developed emotional intelligence skills, and where you have 

opportunity to improve. This tool also develops important language for teams to 

navigate change and manage conflict.

You can’t separate how you lead from who you are, which means that self awareness 

is paramount in leading well. The Enneagram is an ancient spiritual tool for 

teaching discernment between sin and virtue, providing universal wisdom that will 

help you further understand your strengths, weaknesses, fears and aspirations. We’ll 

provide discussion and coaching on the benefits of using Enneagram personally and 

within your team.

We don’t have a prescription or blueprint for your church, because every church is 

a living, evolving organism. However, we have found a number of important questions 

that help organizations clarify their purpose and evaluate their health, enabling 

them to effectively execute who they want to be as a church. As you and your team 

members answer these questions, you’ll receive crucial feedback regarding the 

health of the organization, and which areas need attention.

Every organization is running numerous systems. When the human body’s systems are 

running properly, it’s called health. When one or more is not working properly, it’s 

called disease. Our team will help you evaluate which systems in your organization 

are healthy, which systems need improvement, and which need to be created.

Throughout the leadership coaching process, we will come to some conclusions 

about what work will bring the most benefit to your organization. Our team 

will be there to help you plan your initiatives, and create your long term 

organizational strategy.

Email hello@gosetready.com to contact our team.
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What is Emotional 
Intelligence?

Develop Your Emotional 
Intelligence

What Does an EQi 
Assessment include?

EQi Pricing

Certification

We’ve heard it called it “soft skills.” In sports, it’s labeled “intangibles.” Some 

call it “street smarts.” There are many different way we express intelligence (or 

incompetence), but we’ve yet to find one more important than emotional intelligence. 

Your team’s level of emotional intelligence has a huge impact your organization. It 

creeps into every conversation, meeting, initiative, and conflict. How are you and 

your team growing more emotionally intelligent?

It’s impossible to grow from where you are unless you are honest about where you 

are. The EQi 2.0 tool provides a valuable assessment of your developed emotional 

intelligence skills, and where you have opportunity to improve. The EQi 2.0 measures 

your responses against the responses of individuals in North America according to 

your age and gender.
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-A 20+ page report providing an introduction to the EQi 2.0 model and a detailed,  

 personalized interpretation for each of the 15 subscales complete with strategies  

 for action and a development plan

-Coaching: 60 minutes with a certified coach to explain results and develop an  

 action plan

-EQ Edge, a book resource filled with further study on the 15 emotional      

 intelligence subscales

-Individual Assesment: $250 

-Teams of 5+: $225 each

-Teams of 10+: $200 each

Our team has been certified to provide coaching through MultiHealth

Systems (mhs.com), a leading publisher of scientifically validated assessments for 

the past 30 years, and the first to publish a commercially available assessment for 

Emotional Intelligence.

Next Steps Email hello@gosetready.com to contact our team.

EMOTIONAL  
INTELLIGENCE  COACHING



THE  ENNEAGRAM

What is the Enneagram?

Enneagram Coaching

The Enneagram is an ancient spiritual tool for 

teaching discernment between sin and virtue, providing 

universal wisdom to further understand one’s strengths, 

weaknesses, fears and aspirations. Enneagram (from the 

Greek words ennea, meaning “nine” and gramma, meaning 

something “written” or “drawn”), is a model of nine 

interconnected personality types.

Our team is experienced in providing Enneagram coaching, interpreting results from 

personality testing, and helping leaders navigate the challenges and benefits of 

each type. Learning from the Enneagram leads to greater self awareness and humility, 

which are foundational to leading a healthy organization.
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+ TYPE/TITLE

1-Reformer 

 

 

2-Helper 

 

 

3-Achiever 

 

 

4-Individualist 

 

 

5-Investigator 

 

 

6-Loyalist 

 

 

7-Enthusiast 

 

 

8-Challenger

 

9-Peacemaker

To be perfect 

 

 

To feel needed 

 

 

To succeed 

 

 

To be unique 

 

 

To perceive 

 

 

To be safe 

 

 

To be satisfied 

 

 

To be against 

 

 

To be at peace

Serenity 

 

 

Humility 

 

 

Authenticity 

 

 

Equanimity 

 

 

Non-attachment 

 

 

Courage 

 

 

Sobriety 

 

 

Innocence 

 

 

Action

Anger 

 

 

Pride 

 

 

Deceit 

 

 

Envy 

 

 

Greed 

 

 

Fear 

 

 

Gluttony 

 

 

Lust 

 

 

Sloth

Hypocrisy & 

hypercriticism 

 

Deny own needs 

 

 

Pushing self to be

“the best” 

 

Overuse imagination

in search of self 

 

Replacing direct 

experience with concepts 

 

Indecision and seeking 

reassurance 

 

Looking elsewhere for 

fulfillment 

 

Thinking they are self-

sufficient 

 

Avoiding conflict

+ TEMPTATION + VIRTUE+ BASIC NEED + VICE

Next Steps Email hello@gosetready.com to contact our team.
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