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Welcome
Are you ready to get crafty?! This guide will give you all the skills you need to 
learn the wonderful craft of weaving. Written by the founder of Hawthorn    
Handmade Stephanie Carswell, each page is full of helpful tips, crafty knowledge 
and easy to follow steps for 7 techniques.

Stephanie started Hawthorn Handmade from a tiny room at the back of her first 
creative business, a gallery and haberdashery space in Dorset. Since then she 
has taught thousands how to felt, weave, cross stitch and embroider through her 
beautiful and contemporary craft kits.

To find out more about Stephanie and to check out what happens behind the 
scenes of a bustling craft business be sure to follow us on all good social media 
sites @HawthornHandmade

And finally, if you’ve finished your weave and want to show the world how 
incredibly awesome your crafting skills are, be sure to share it with the hashtag 
#hawthornhandmade
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Tools & materials
Read on for an introduction to all the key tools and materials you will need for 
weaving. You will also need a pair of sharp scissors and a piece of wood or 
similar to hang your finished piece from. 

Loom
Our Pop-Up loom is perfect for beginners and 
those looking to make quick projects with ease. It 
comes flat and needs to be popped out and built 
before starting. Please see the separate                
instructions on how to build your loom. Where we 
mention a loom in this booklet we are referring to 
our Pop-Up Loom.

Shuttles and Needles
A shuttle is used to hold your working length of 
weft whilst you’re weaving. See the instructions 
on how to wrap your shuttles inside this guide. 
Alternatively, you can also use a Tapestry Needle 
for creating smaller sections, details and weaving 
in loose ends or you can weave with just your 
fingers.

Comb
The comb is used to push and beat down your 
recently woven weft. The comb from our Pop-Up 
loom matches perfectly with the warp threads to 
help you keep your weave square.
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tools & materials
Piece of Card
This acts as a spacer to give you something to 
push your first few rows against whilst making 
sure there’s enough warp thread to finish your 
piece at the end. Weave it in at the bottom of your 
warp before you start.

Warp
The warp are the threads that run up and down 
the loom. We have found that the best fibre for 
warp thread is cotton. It needs to be nice and 
strong with little to no stretch. 

Shed Stick
A shed stick separates the warp threads giving 
you a gap through which you can easily pass your 
shuttle or needle. A ruler or anything similar in 
shape will do - even a piece of sturdy card will 
work. 

Weft
The weft runs left to right (Weft = Left). The weft 
is the yarns, wools, roving, fabric scraps etc. that 
you use to create your weaving. You can weave 
with almost anything so why not raid your stash, 
or even rip up some old t-shirts or jeans and see 
what textures you can create.
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1. Take the end of your warp thread and tie it around one of the grooves on the 
bottom of your loom - you don’t have to start right from one edge - starting a few 
grooves in will give a slimmer finished piece, or for bracelets, bookmarks etc. 
you only need a warp a couple of inches wide.

2. Take the warp thread up to the matching groove at the top of the loom. Pass 
the thread back through the next groove and then bring it back down to the next 
bottom groove. Pass around and back up to the top.

3. Keep on going up and down working across the loom. Once you’ve created 
your chosen number of warps, cut the thread leaving about a 20cm tail and tie 
the end around the final groove. 

warping your loom
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WARP TENSION
Creating the right tension with your warp before you begin to weave is very 
important. You don’t want it so tight that you can’t pass the shuttle or shed stick 
between the warps and equally you don’t want it so loose that the finished piece 
doesn’t keep its shape. It needs to be firm but still with some give. Aim to keep 
it even across the warps from left to right. 



There are two ways to wrap a shuttle - with both methods don’t wrap your 
shuttle too much so that it doesn’t fit between your warps. The ‘Figure of Eight’ 
method will hold more weft at a time.

Simple - Hold one end of your weft against the middle of the shuttle on the flat 
side. Simply wrap the weft around the shuttle, catching the weft in the notches 
at each end as you wrap. 

Figure of Eight -  Hold one end of your weft against the shuttle as above. Take 
the weft through the top notch then take it diagonally over the thin edge of the 
shuttle. Take the weft through the bottom notch; then go diagonally the other 
way up to the top notch creating a figure of eight pattern. Repeat, but this time 
making your figure of eight on the opposite thin side of the shuttle. Keep on 
wrapping and swapping sides each time until your shuttle is full. Most of the 
weft will sit on the edges of your shuttle.

wrapping shuttles
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Once your warp is in place take your piece of card and weave it between the 
warp threads - over one warp and under one warp - all along the width of your 
warp. Push it down to the bottom. For a clean edge to your weave work a 
twisted header row (pg. 8) with a double knit or aran weight yarn or similar 
and push against the edge of the card with your comb.

Select all your weft materials and keep them nearby so you’ve got everything 
to hand. 

Grab a cup of tea (or other beverage of your choice!) and start to prep your 
weft by wrapping a shuttle or threading your needle if you’re using one.

GETTing started



Hints & tips
1. Try to maintain an even tension with your weft taking care not to pull the 
piece in at the edges - the ‘hourglass’ shape is a typical example of this where 
the piece pulls in in the middle where the tension is too tight.

2. We normally weave from the bottom up to the top so you can easily push 
your rows of weft against your piece of card at the bottom of your warp.

3. You can use a shed stick to create a clear gap through which you can pass a 
shuttle or needle. Thread the shed stick flat across the width of the loom going 
over and under alternate warps. Turn the shed stick on its end to create the 
gap through which you can pass the weft. To go back the other way, remove 
the shed stick and replace, going over and under the warps the opposite way 
to before. 

4. Don’t be afraid to weave how ever feels comfortable for you. If you prefer to 
use your hands, a needle or a shuttle, go ahead. Use our suggestions of how to 
do different techniques but have fun and experiment!

5. If you would like to follow a pattern, follow the pattern inspiration guide 
included in our kits, or take a pen and pencil and sketch out some ideas first 
before you start. Alternatively, just let your creativity flow!

6. Try out some unusual materials for your weft - have a look around your 
house and see what you might be able to re-purpose! Torn up jeans or t-shirts 
are a great place to start. 
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Use this at the start and end of your piece. It is best done with your fingers 
rather than a shuttle/needle.

1. Take a length of thread three times the width of your warp (you can use 
warp thread for this). Find the centre and hold this against the end warp. 

2. Pass one half of the thread under the first warp and the other over. 

3. Pull the bottom thread through the gap between the 1st and 2nd warp, hold 
with the top thread and twist them so they swap positions.

4. Pass what is now the bottom thread under the 2nd warp, take the top 
thread over and then repeat the above between the 2nd and 3rd warp.

5. Repeat until you have worked across the whole width. At the end, weave 
both threads back on themselves for a few warps to secure them. 

twisted header
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This is the most basic of weaving techniques and can be used to create large 
areas of one colour or interesting shapes. The weft simply goes under and over         
alternate warps - over, under, over, under etc.

You can also go over and under different numbers of warps e.g. over two, 
under two OR over three under one to create different looks. 

TIP: When weaving tabby, allow the weft to form an arc shape as you weave. 
When you get to one end, pull the yarn through taking care not to pull the end 
warps inwards and then beat the weft down gently with the comb to create a 
straight line. 

TIP: At the end/beginning of a tabby row weave the tail end back on itself 
over a couple of warps so that the tail isn’t at the very edge of the piece. This 
makes it easier to tidy up at the end.

tabby or plain weave
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creating shapes
Chevrons, circles, triangles and more can be created when weaving. For a 
‘floating’ shape weave the shape first - if you want it to be in the centre count 
the warp threads, find the centre and work out how many warps you need to 
go over on each side to start your shape. Use the techniques below to help 
make different shapes. 

Slit Joins - This is where the wefts go around adjacent warps creating a clean 
straight join.

Interlocking - This is where joining wefts go around the same warp, ‘inter-
locking’ with each other. To interlock wefts, weave up to the same warp 
thread the other weft finished on. Ease the end of the existing row apart and 
take the weft around that same warp thread. Beat the rows down again. 

Increasing/Decreasing -To increase simply work your weft over one or two 
more warp threads at either end than on the previous row. Beat down in 
between each row. Repeat until you’ve created the shape you want.

To decrease, as above, simply weave over one or two fewer warp threads than 
on the previous row. 
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soumak or braid weave

This creates a textured weave that sits on top of the warp threads. It works 
especially well with chunky yarn or wool roving.

1. Take a length of weft at least twice as long as your warp is wide. 

2. Lay your weft over two warp threads leaving a short tail to tuck in later. 
Wrap the weft around the back of both warps and then go forward two more 
warp threads, wrap around and go forward again, wrapping around every two 
warps. 
 
3. To create a braided look, once you’ve finished the first row, go back across 
your warp working in the other direction. 

TIP: You can work soumak over two warp threads, a single warp or multiple 
warps. This is particularly useful when using roving or chunky yarn.  This is a 
great technique to play with and just see what happens!
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rya knots / tassles

1. Cut multiple pieces of your chosen weft/yarn to the required length - at least 
twice as long as your desired finished length.

2. You can make a knot with just one length, or a bundle. Two pieces (equal-
ling four strands) is a good place to start. Find the centre of your bundle and 
lay over two warp threads.

3. Take the right side of your threads behind and around the right-hand side 
warp bringing it back to the front as in the picture above. Repeat with the left 
side around the left warp.

4. Hold all of the strands together and gently pull down, tightening the knot 
and pulling it into position on your weaving. 

Rya Knots create tassles, 
fringing or tufted sections. 
Work them on top of a couple of 
rows of tabby, and finish with a 
couple more rows of tabby to 
hold them in place. 

TIP: If you want short fringing 
or tufts, create slightly longer 
tassels than you want the tufts 
to be and then trim them to 
length once knotted.
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looped weaving
You will need a long pencil, dowel or similar to create even loops that stick out 
from your weaving. The bigger the tool, the bigger the loops. Always work 
loops on top of a strong row such as tabby weave.

1. Lay your dowel horizontally on top of the warps.

2. Weave as you would for tabby - over and under alternate warps - but each 
time you come up, go over the dowel and then down again under the next 
warp. The dowel will be caught against the surface.

3. Weave to the end of the row and carefully remove the dowel. Use your comb 
to push the row down so the loops get pushed out and held on place.. 

TIP: Weave a single row of tabby before starting another row of loops to make 
sure they’re secure and won’t lose their shape. 

weaving with wool roving / tops
Adding roving to your weaving helps add texture, bulk and depth to the 
finished piece. You can work with different thicknesses to get different effects.

Split the roving lengthways, gently teasing it apart to get long lengths to work 
with. Smooth the fibres down and either wrap your shuttle before weaving as 
you would normally, or you can also weave roving with your fingers. Be very 
gentle with it as it can pull apart easily. 

TIP: To create volume, weave a tabby row then take a section of the roving 
between two warps and gently pull it out a little - take care not to pull the 
edge warps inwards. You can do this on alternate warps, or unevenly to create 
a more organic cloud look. 



finishing your weave
1. Leave at least 2.5cm of weft at the end of your piece. For a neat edge to your 
piece, after the last row of your weft work a twisted header row. 

2. Turn your piece over whilst still on the loom and weave in the loose weft 
ends (see picture): thread them on to a tapestry needle and weave them 
vertically through a few rows taking care not to go through to the front of your 
piece. Snip off any excess. If you’ve used a twisted header, thread these ends 
in as well.

3. Once your weave is complete and the weft ends are all woven in you can 
take the finished piece off the loom. You can either ease the loops off the 
grooves or alternatively cut them off. NB. Leave one end as loops if you intend 
to slide a hanger in to hang your piece from. If cutting, make sure you leave as 
much of the warp thread on the piece as possible - cutting close to the edge of 
the loom. 
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4. Take two adjacent cut warp threads 
and tie together in an overhand knot. 
Draw the knot up to the edge of the 
piece and tighten whilst taking care 
not to distort the shape of the piece. 
Tie a second overhand knot to secure.

5. Weave the ends in in the same way 
as you did with the weft ends.  
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attaching a hanger
There are many ways to attach a hanger. You can leave the warp loops intact 
on one end of your piece and simply slide a dowel or piece of wood in (see 
picture) or another option is to ’sew’ the finished hanging on to the hanger.

1. Take a thread of your choice - the warp thread will work well but you could 
pick a coloured yarn or similar. It needs to be at least five times the length of 
your dowel. Tie an overhand knot about 15cm from one end. Thread on to a 
tapestry needle and pass through the top corner of your piece with the knot at 
the back.

3. Hold the dowel in place along the top of the piece and wrap the thread over 
the dowel to the other side of your piece.

4. Take the thread back through the piece a little further along. Wrap back 
over the dowel and in again, a little further along. Continue like this working 
your way along the dowel until you reach the end. 

5. Take the remainder of the thread 
and, checking that it is the correct 
length to hang your piece with, tie it to 
the other end of your thread that you 
knotted in step 1 keeping the knot at 
the back and out of view.

Read on for an introduction to the tools and materials you need for weaving...



These instructions are for your personal use only.
They must not be copied, reproduced or sold.
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