PRE-WORK TO LAUNCH THE MISSION OF “ONE PLANTS ONE” SEMINAR 
I. (ASSESS) CHURCH EVANGELISM/DISCIPLESHIP QUESTIONNAIRE - Answering the few questions below can help reveal the level of need for preaching/training/resourcing on evangelism & discipling for church regulars. (Please forward results to Jim Hall at JHHalls@aol.com.)

1. How many regular attenders (out of _______) in the congregation came to faith in Christ through THIS church’s outreach efforts and/or personal witness by regulars in this church? _________ 

2. Within the last FIVE years, ___ of the current church regulars came to faith in Christ.

3. Within the last ONE year, ___ of the current church regulars came to faith in Christ.

4. Within the last 6 MONTHS, ___ came to faith in Christ. ___ of them are added to the church body.

II. (MOTIVATE) PRE-VIEW: HELP MEMBERS SEE & FEEL FOR PERSONS IN THEIR WORLD
1. RESOURCES FOR SERMONS (Two outlines provided) - The outlines and Scripture passages are intended first of all to speak to the pastor who is reviewing them. Study and pray until the message is lodged in your own heart, and you can preach it as your own message – with personal passion. Present it in whatever way it will flow best for you and for those who will hear. Pastor should include illustrations/testimonies from the pastor’s personal motivation and witness experience – or report: a) repentance for lack thereof and b) steps taken toward “works meet for repentance”. Highly recommended reading: Choose the Life, by Bill Hull (Baker)

2. Distribute & explain PERSONAL HARVEST PRAYER GUIDE (PHPG, pdf file) along with preparation sermons.   Praying “4 Friends” will help participants “see & feel compassion”  toward them and be responsive to Spirit provided friendship-building initiatives. Church members’ motivation to receive the training TO HELP THEM REACH their friends will increase as their compassion grows for people they see day after day.  
III. (RESOURCE) PRE-WORK: “BOUNTIFUL SOWING” MONTH 

1. Distribute to congregation on a Sunday morning GAC (tracts) in pacts of 100. Explain the simplicity of sharing the Good News with persons met in the course of regular living – with a smile and a warm “Here’s some good news I would like to give you.” Giving 3-4 per day, one person can share the Gospel personally with 100 eternal persons in one month. 100 church members can bring the Gospel to (100 X 100 = ) 10,000.  

2. The next 3 Sunday MORNINGS, have testimonies from members who shared the Gospel this way during the week. I do this habitually myself, and find recipients generally appreciative and receptive. This builds inspiration and motivates hesitant ones to step out. “If we sow bountifully, we SHALL…”  

IV. (RECRUIT) PRE & POST-WORK: OUTREACH LAUNCH TEAM 

PRIOR to seminar, appoint 3-6 lay member team to model and to lead participants in ongoing training and implementation. Appoint a team leader other than a pastor. Commitments a person needs to make to serve on the team should include: 
· Read one or both of the following books: 
· Response Evangelism, by Randy Hurst (Gospel Publishing House) 
· Lost in America, by Tom Clegg (Group Pub.) 

· Personally do PHPG - and pray in advance as indicated. 

· Serve as Table Coaches at seminar. 

· Meet with presenter and pastor prior to the training – and after. 
· Lead – support - report on implementation activities following the seminar (to be discussed and agreed upon) – to facilitate ongoing coaching relationship.
SERMON OUTLINE #1

“God’s Heart Beating IN Us”   (DISTRIBUTE & EXPLAIN “PERSONAL HARVEST PRAYER GUIDE”). 

Text: Luke 10:25-37 (emph. v.33); Matt. 9:36

Intro: All three travelers on their way to Jericho saw the beaten Jewish man beside the road. The first two, members of the Jewish clergy, were repulsed by the view of their countryman. The Samaritan, usually hated by Jews, had a surprising response. He had the same reaction when he saw the man (Luke 10:32) that Jesus had  when He saw the multitude (Matt. 9:36). The original language uses exactly the same words to describe both Jesus and the Samaritan: He “saw” and “felt compassion” - and came near to give assistance. Jesus commands us to “go and do likewise” (Luke 10:37).

Summary: To obey Jesus’ Great Commission, we must have Jesus’ Great Compassion for lost people within our reach.

I. We - as the Good Samaritan - need to SEE people through the eyes of Jesus. (Matt. 9:36; Luke 10:33) 

A. Jesus sees (notices, does not overlook) every person on earth. (2 Peter 3:9: “Not wanting anyone to perish”; Notice value placed on individuals in Luke 15:4,7,8,10)

1. He sees their eternal value. (“rejoicing in heaven” Luke 15:7)

2. He sees their present needs. (Matt. 9:36)


B. We should see every person around us through Jesus’ eyes, 

1. See EVERY person as having eternal value. 

2. Look past their faults and admirable traits and see their needs. (Luke 10:34 – the needs the Samaritan noticed are demonstrated by what he did in response to those needs)

II. We - as the Good Samaritan - need to FEEL COMPASSION for people with the heart of Jesus.  


A. Jesus feels compassion for the needs of each person. (Matt. 9:36; cf. His frequent stopping to

     respond to individuals in need.)

1. He feels for the pain and damage caused by the need.

2. He desires to actively meet the need.

B.  We should feel Jesus’ compassion for individual persons around us. (Samaritan story focuses

     on a response to one person in need.)

1. We should look for the damage and pain they have as a result of their needs – especially as a result of their being “sheep without a shepherd”. (Luke 10:33)

2. We should have a desire to do what we can with what we have to meet the needs we see. (Luke 10:34-35) 

III. Our first response to the needs of people around us should be PRAYERS OF COMPASSION.

A. Pray for compassion in our own hearts for specific people.



1. Admit we lack it for people who have offended us or for people we don’t know.

2. Ask God to give us His love for people – imparted to us as “fruit of the Spirit” already in us.  

B. Now we can pray for people with compassion (intercession).



1. For their immediate specific needs. (Jesus healed many without requiring saving faith.)



2. For their biggest need – salvation



3. For God to USE ME as part of the answer to my prayers for them! (SEE NEXT SERMON)

Conclusion: “Here am I, Lord! To be sent to people around me, I need to see them with Your eyes and feel for them with Your heart. Give me compassion for them, so I can pray for them with compassion, and then act on their behalf with compassion. (REMIND TO FILL IN & PRAY OVER PHPG!)

SERMON #2

“God’s Hand Reaching THROUGH Us”  (DISTRIBUTE PHPG FOR THOSE ABSENT PREVIOUW WEEK)

Intro: PROXIMITY PRINCIPLE – In Luke 10:37, Jesus confirms that being a “neighbor” is (lit.) “DOING mercy WITH” people in need within our reach. The Good Samaritan felt compassion and WENT TO the beaten man and began to DO what he could with what he had. Real compassion is not just a moving feeling - it moves us into action. 

Text: Luke 10:25-37; Matt. 5:16 “Let your light so shine before men…see your good deeds…”

Summary: Behavior mandated by the Great Commission begins with DOING on behalf of those in need.  

I. Holiness/Christian maturity requires association (not separation) with outsiders to the faith. (Phil. 6)

A. Avoidance of friendship with unbelievers is unholy behavior.



1. Avoiding the behavior of the world is holy. (“Come out from among them…” 2 Cor. 6:14-18)



2. Following Jesus (holiness) leads us TO association with unbelievers.(Matt. 4:19; 9:9-13)

a. Compare His example 2,000 years ago.

b. Consider His leading now. 

B. Association with unbelievers for their sake is holy behavior. (John 1:14; 3:16)



1. Compassion motivates acceptance/friendly presence (relationship) (Luke 15:1-2)




a. Value statement – the person is worth associating with/OK to be seen with. 




b. Offer of friendship says that I care. (e.g. “If I don’t want unbelievers to be with me in 




    my living room, it is hard for them to believe that I want them  to be with me in heaven.”)



2. Compassion motivates understanding for the sake of assistance. (Matt. 9:36; Heb. 2:14-18; 4:15-1)




a. Compassion observes and listens to understand needs.




b. Understanding needs is required for real assistance.

II. Holiness/Christian maturity also provides action to help with needs. (Why is there no conversation recorded

    between the Good Samaritan and the beaten man?) 


A. Our hands become God’s hands to assist those in need. Matt. 5:16 (“See…good works” vss.“ words”)

1. Real help is a witness to God’s real love. 



2. Real help opens the door (creates opportunity) to explain God’s love. (Col 4:3-6)



   (“Until people know how much you care, they don’t care how much you know.”) (How readily do       

               you think the rescued man would have listened to the Samaritan speak about his faith in God, after   

               receiving help from him?)


B. Friendships, with ongoing deeds AND words, are the most convincing witness.  



1. Caring attitudes with caring actions over time verify that you truly care. 



2. True caring ADDS THE MESSAGE that is required for a person’s greatest need to be met.  

Conclusion: EVERY COMMITTED BELIEVER’S PRAYER: “Here am I, Lord, send me” to be a Jesus kind of  friend – representing God’s heart AND hands to the disconnected people around me. Let God’s kindness through me help them know that God cares for them, and open their hearts for conversation about what they need most – God’s greatest gift of eternal life in relationship with Him!  

(DISTRIBUTE PHPG AS NEEDED, AND REMIND THEM TO CONTINUE WITH ITS INSTRUCTIONS! ENCOURAGE THEIR PARTICIPATION IN THE SEMINAR - TO LEARN THE VERBAL PART OF WITNESS – SIMPLE CONVERSATIONAL WITNESS, GUIDING A SALVATION PRAYER, AND DISCIPLING NEW BELIEVERS UNTIL THEY TOO BECOME WITNESSES AND DISCIPLERS.)

