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decision

Josh says he knows almost every customer that comes into his bar. He knows their 
dreams and disappointments, their defeats and desires. He says, “Everyone has a story. 
And I think I’ve heard most of them. Too often, in huge detail.”

I ask, “So, how many people know your story?” 

“Nobody cares about my story,” he says. “They just care about whether the beer is cold.”
A veteran of intense military battles, Josh has a dramatic story, but no one is listening. He’s 
just a bartender. Just there to provide a good buzz and a listening ear.

There’s another man people didn’t notice much. Nehemiah was the bartender for a king—
and he was a slave. Slaves don’t have notable stories—particularly not a story a king would 
want to hear. So, while the king talked, Nehemiah the bartender listened. And, like my 
friend Josh, Nehemiah saw and heard some very private matters, especially as the king or 
his guests drank and feasted. He knew their stories…but they didn’t know his. 

HOW MANY PEOPLE 
KNOW WHO YOU REALLY 
ARE? WHO KNOWS 
YOUR STORY?
For most of us men, we are identified by what we do with our hands…manager, fireman, 
sales executive, forklift driver, physical therapist, flooring installer, school principal, 
carpenter. 

One of the first things we ask when meeting another man is, “What do you do?” Then 
we slot that man. Our minds work better when he’s slotted. We have a point of 
reference. 

But is what you do who you really are? 

Culture defines a man by what he does with his hands. God defines a man by who he is 
in his heart.
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decision

It was around 450 BC when Nehemiah served King 
Artaxerxes, ruler of the Persian Empire and much of the 
known world. Nehemiah’s official title was “Cupbearer to 
the King.” His job was a trustworthy position. It involved 
mixing the king his favorite drinks, keeping the king’s 
liquids safe, holding his confidences, and taking a few 
risks—like ensuring the drinks had no poison by tasting 
them first himself. 

Nehemiah was a bartender and a slave, a man who had 
earned the trust of his master, and perhaps the respect of 
his peers. That was his job and his position in life. But it 
was not his identity.

One afternoon his brother came with bad news. The city 
of Jerusalem was destroyed and in ruins. Jerusalem, the 
royal city of David. Jerusalem, the very center of 
Nehemiah’s culture, his religion, the embodiment of his 
people’s identity. In Nehemiah’s quiet thoughts, Jerusalem 
contained all his hopes and dreams. It was a city the 
Hebrew slaves prayed for—for “the peace of Jerusalem” 
(Psalm 122:6). The city they all hoped to see one day.

Nehemiah’s heart is devastated. The entire city wiped out? 
The capital of his people, the pride of the nation, their 
religious identity—destroyed? Gone?

He starts praying. In those solitary, desperate hours, there 
seems to be no hope. Then, as the intimacy of prayer 
unclouds Nehemiah’s broken spirit, he asks himself, Is 
there a path? Who do I know that could get this done? It’s 
impossible. How could I do anything? Could I do 
something? What would that look like? I know I wasn’t 
born to be just a slave….
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decision

Nehemiah has a great job, but he’s still a slave. Like many men, he’s subject 
to the circumstances and coincidences and stuff that just happens. Also like 
many men, he’s reached heights of outward merit or reward, but the truest 
desires and dreams of his heart go unresolved. 

We become the size of the dreams we are courageous enough to pursue. 

Or we shrink to the size fear allows us to become…which is always smaller 
than what we were designed by God to be.

Everywhere Nehemiah turned, he faced an enemy. The enemy of 
self-doubt, the enemy of slavery, the enemy of chaos,
disappointment, distraction. All that, plus the original enemy 
behind it all—the one who kicks your butt almost every week. 
Jesus called out this enemy—he is Satan. He’s the enemy who 
tried to kill Jesus and is trying to kill you, too. There are many 
ways to die—the death of a career, a dream, a relationship.

That enemy of all men wants to rip out your heart and cause you 
to quit. This enemy is after your identity. 

What is your basic identity? 

This: You were made in the image of God, and you were born for a 
purpose. You have ideas, dreams, and thoughts about your life. You 
are uniquely you.

Your identity is the story you tell yourself about yourself.

Too often, the story men tell themselves is based on the words they 
heard from someone else. Too often, it’s the negative words that stick. But 
the more you lean into God, the clearer your purpose becomes, the more 
positive your personal narrative, and the greater your potential for success.

The enemy wanted to keep Nehemiah behind a bar as a slave, to stop his 
story from breaking loose. It’s no different for you. The enemy wants to keep 
you in slavery—a slave to negative emotions, discouraged words, and 
corrupted instincts. But any man can break free. The amazing thing is, when 
you break free, the people around you will get their chance to be free, too.
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decision

The opposite of fear is…start. 
Of all the training and motivating stories I’ve ever heard, the greatest advice is this: the 
best way to start is to start.

It sounds simplistic—but it has always been a biblical truth. Simple obedience solves 
complex issues. God loves men who start. God is a champion of small beginnings. It 
doesn’t mean that you start a business without a plan. But, if you want to launch 
something new, then at the very least start the planning and the research.

God loves stuff that starts.

So He created seeds.

Years ago, a wonderful friend motivated dozens of young men to follow their dreams into 
their destinies. One day I asked him, “Ed, how does that happen? How do you advise 
them?”

He said he would simply sit the young man down in his boardroom with a piece of paper 
and a pen—then ask two things:

What would you do if money were not an issue?
What would you attempt if you knew you would not fail?
“Then,” he said, “I tell them to come back to me when they have their answers written 
down. That starts the process of reframing their goals and dreams.”

Our issue is that the start looks small. The most difficult discipline in the life of a leader is 
to be faithful…in the small things. Start! 
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decision

Nehemiah’s heart was battered, his spirit devastated, his mind overwhelmed and 
perplexed. Jerusalem destroyed? How could this happen? What can I do? What can 
anyone do?

To start, Nehemiah did something most men overlook. He put off the increasingly negative 
thoughts…and he prayed. It wasn’t a prayer of resignation, or defeat, or despair, or denial. 
Nehemiah prayed life into the deadening reality of the situation. He prayed into the 
aliveness of his God. He prayed in faith. Faith trusts God no matter what the conditions 
look like.

Every day, we are bombarded with hundreds of thousands of messages—the equivalent of 
174 newspapers every day. We hear hundreds of opinions and negative news reports. We 
get blasted by the 29,500,000 trillion (that means you add 12 more zeroes) pieces of 
information in the world. And it keeps compounding. 

What was Nehemiah doing? He was digging in. Getting focused. Focus is the discipline of 
extracting yourself from the unnecessary. Prayer is the most powerful tool we have 
available to focus our hearts.

Prayer strips away the inconsequential. 

Why did Jesus invest so much of His time in prayer? Why couldn’t He, God Incarnate, just 
say, “I’ve got this”?

Like you and me, everywhere Jesus turned, someone wanted Him to do something: “Heal 
me.” “Come this way.” “Pay attention to me.” “Fix this.” “Help me.” “Teach me.” Jesus faced 
nonstop requests to come to someone’s town, heal their son, fix their synagogue, answer 
their questions, attend a party, provide fish and bread. Jesus’ life was a never-ending 
stream of questions, accusations, requests, and chaos. Prayer centered the humanity of 
Jesus. It brought clarity into His humanness.

Clarity always defeats chaos.
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decision

WHAT YOU ALLOW 
TO DEFINE YOU 
WILL DETERMINE 
YOUR DESTINY. 
Too often we accept the empty definitions of men’s philosophies because they appear to 
be holy. Or we slide to the other side and arrogantly demand “rights,” using the definitions 
of a self-serving, pagan culture. Both are wrong. 

Nehemiah prayed for favor. Favor is when God leans into your dreams. Favor is deep 
approval, being given preference over others. Favor is to be put in high regard because of 
relationship, not performance.

Look at these men in the Bible. They had favor.

•  God told GIDEON, “The LORD is with you” (Judges 6:12). 
•  JOSEPH had the favor of his father. (Genesis 37:3).
•  God said to MOSES AND ABRAHAM, “I will be with you” (Exodus 3:12).
•  Jesus told the DISCIPLES, “I’ll be with you as you do this, day after day after day, 
    right up to the end of the age” (Matthew 28:20 MSG).

They had favor, but these men also had to dig in and fight. The first level of warfare is 
prayer. Prayer activates the armies of heaven. 

Nehemiah’s prayer was not that of just a slave. It was the prayer of a man who trusted 
God. It cut through the peripheral, gave his life focus, clarified his purpose, and put into 
motion things that would alter world history. His prayer engaged and embraced his 
identity.

Prayer is the most important tool to give your life the story you desire. There is one 
important move to make right now…start digging. It’s called prayer.
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start

President Teddy Roosevelt said: “Far better it is to dare mighty things, to win 
glorious triumphs, even though checkered by failure, than to take rank with those 
poor spirits who neither enjoy much nor su!er much, because they live in the gray 
twilight that knows not victory nor defeat.”

Faith in God is the foundation for a successful life. Faith gives power to our dreams. Then 
we have to go to work. James wrote, “Faith without works is dead.” (James 2:26).

Not knowing exactly what to do, Nehemiah did what he knew to do. He got up and went 
to work every day. Day after day, he worked. Night after night he prayed. Most men won’t 
pay the price for their dreams. Nehemiah wasn’t most men—he tenaciously held on.

Paul wrote, “What you really want you don’t get, because you lack endurance” (Hebrews 
10:36, paraphrased).

TENACITY, BOLDNESS, 
ENDURANCE, SWEAT—NOTHING 
HAPPENS WITHOUT THAT. 
You can have visions and dreams, but without the guts of endurance to sustain you, it will 
never happen. I’ve had coffee shop meetings with many young men who want to start 
something—a business, a church, a music venture, an educational program. When I talk 
about the launch that will include 7-day workweeks and 14-hour days, their enthusiasm 
diminishes. 

Some men are not praying for miracles, they’re hoping for magic. God is a miracle-worker, 
not a magician. You do your part, He does His. Nothing great happens without work. 
Nothing great happens without a tenacious spirit. Nothing great happens without the 
price of pain attached. And the price of pain may come often as we trust God in the midst 
of our human fears, doubts, and disappointments. 

Think deeply. Pray hard. Act aggressively. Never quit. 
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Nehemiah was consumed every waking moment. It began to affect his demeanor. Finally, 
the king asked, “Hey bartender! What’s wrong with you? You’re always so upbeat. Why are 
you looking so down?” (Nehemiah 2:2, paraphrased).

Nehemiah knew that talking directly to the king could get him killed. One wrong word and 
he was history. 

But someone had asked him about his passion. Here was the opportunity. Fear gripped 
Nehemiah, but he saw the opportunity and…boom. The passion of his heart, the 
preparations he’d made, the plans he’d conceived, all came out like a roaring river.

Nehemiah was ready for the opportunity. The right opportunity will reveal your true 
identity. Only the man who is ready makes use of it.

Nehemiah said, “The city of my fathers is destroyed. Jerusalem was once the capital of a 
great nation, the city that King David built. I have been distraught and dismayed. 
Something needs to happen to rebuild the walls and restore the city” (Nehemiah 2:3-5, 
paraphrased).

Courage is the result of embraced destiny. Somewhere in the middle of fasting and prayer, 
Nehemiah had decided in his heart, “It’s time for someone to speak up. If it’s me, I’ll do it.” 

Prayer and fasting builds boldness and courage.
The king spoke to Nehemiah, “What do you need, how can I help you?”
Nehemiah replied with a detailed plan. 
But stop right here. 

Nehemiah was a slave, a bartender. He wasn’t a builder. He had no money and no real 
resources, and neither did his slave friends. He’d never done this before. And he’d never 
even seen the city he wanted to rebuild. It didn’t look good.

But he had a dream and he knew a king. 

So he wrote down a plan. He’s a slave and a bartender…but he wrote down a plan to 
rebuild the city of David, the most important city ever built. He didn’t just hope, he got 
ready. 
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Too often we shrink our dreams to match our resources. We limit our dreams to fit who we 
think we are when most of our identity has been based on what other people have said 
about us. Insane, but most of us do it.

How do you find your true identity? By losing yourself in friendship with Christ the King. 
By knowing God has a purpose for your life, and by finding it on your knees and in His 
Word. By doing what He says to do.

We can trust God to match His resources to the dreams He has given us. 

Nehemiah would have heard or read the story of David and Goliath, the story of Gideon 
and his fleece. He would have prayed the prayers of Abraham and Moses. It increased the 
dimensions and capacity of his heart. 

He was a bartender with his hands, but that’s not who he was becoming in his heart. He 
was becoming the “Restorer of the Walls,” the “Rescuer of His Family,” and the “Leader of 
a Nation.” His heart had come alive within the atmosphere of faith.
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start

THE KING SAID, 
“WHAT DO YOU NEED?” 
NEHEMIAH OVERCAME HIS 
FEARS AND TOLD THE KING 
THE PLAN. 
The king’s response? “Okay, let’s get it done.” 
Nehemiah had ignited something in the king. 

It was a big problem, a big challenge, a big dream, and 
the king rose to it. Daniel Burnham said, “Make no little 
plans; they have no magic to stir men’s blood.” This was 
a large dream—and the king wanted in.

“I’m behind you. I’ll send money, letters of safe passage, 
requisitions for supplies and an army,” the king said. 
Then he added, “Nehemiah, I trust you, but I own you. 
You’re my slave, so I trust that you will come back.”

Nehemiah said in essence, “I’ll be back.” As he set out 
on the road to his dream, Nehemiah was still a slave. 
But it was no longer his identity. 
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When Nehemiah arrived in Jerusalem, it was worse than he had expected. Abandoned 
tools lay discarded alongside fallen arches and tumbled bricks. Goats tore at weeds 
growing up from the tattered stalls that once held a bustling marketplace. Homes that had 
held families and a vibrant community were covered with desert sand and tumbleweeds. It 
wasn’t just chaotic, it was total defeat. A spirit of fear filled the atmosphere. Nehemiah had 
to get focused.

Focus is not about greater intensity. It’s about greater intentionality.

It was time to move into action. His emotions told him to get things going—now. But 
Nehemiah paused. Rather than spring immediately into furious action, he did something 
too many men fail to do. He took a breath. He quieted his spirit. He focused his heart. He 
was intentional.

Nehemiah got away from the voices speaking negative reports to him. Understand, your 
heart will lean in the direction of the voices you listen to. The bent of your life influences 
your decisions. Your decisions direct your life. That’s why reading the Bible is so important. 
Your heart leans into God when you’re reading His Word. 

What you receive into your heart will lead you into your purpose. Then you act on that 
deep-felt purpose. 

The enemy lives in chaos. Noise. Confusion. Turmoil. 

Your mind can have 40 thoughts per second multiplied by 88,400 seconds in a day. 

Your brain has 100 billion neurons that are making 100 trillion connections every day.
FOCUS!

Nehemiah got quiet. Our hearts thrive when we hear the measured, peaceful, wise, and 
gracious voice of God. 

Nehemiah did what Mary did when the angel told her she was to conceive the son of 
Almighty God. She kept the vision deep in her heart and didn’t tell anyone other than 
Joseph and her cousin Elizabeth. 
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Nehemiah didn’t tell anyone his plans when he arrived in Jerusalem. He didn’t pull up with 
his army and read off a major proclamation: “I’m here to rebuild the wall, people!” He 
paused for three days, a measurement of time that often in the Bible signifies something 
has been completed that is beyond the scope of man to manipulate. Nehemiah rested, 
then he went out late at night and surveyed the walls. In the quiet he found his focus.

Why was he so quiet about something he was so passionate about?

Because people are negative by nature. It is easy to disparage. We tend toward the 
negative. It is easy to say why something can’t be done or it’s impossible or it’s never been 
done before or we’ve tried it and it doesn’t work. That’s why negative advertising is so 
pervasive in political campaigns—it works.

If it’s God’s purpose for you, then it must become your purpose and your 
passion. God will give you strength but you have to do the lifting. That’s why 
you need the place of quiet. Get away and focus deeply, or your dream will 
not happen. 

DREAMERS MAKE THE 
WORLD BEAUTIFUL BUT 
VISIONARIES CHANGE 
THE COURSE OF HISTORY.
Nehemiah went out late at night. After three days of getting rested and acclimated, he 
went out when no one was around. 

After seeing the city. After getting into a place of clarity and perspective. After focusing 
his heart and spirit. The next day—Nehemiah made his declaration. 

“We are rebuilding Jerusalem!”

Then he started…and was unstoppable.
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fight

When Nehemiah arrived in Jerusalem, he discovered hundreds of people living in the 
decrepit area. Some had taken the stones from the broken walls and built homes for 
themselves. To them, the wall’s stones were just rocks. 

Nehemiah’s plan didn’t include bringing workers with him because there were enough 
there already. So why hadn’t they rebuilt? The walls had been decaying for over ninety 
years. The people had cried, moaned, and complained about it…but no one had done 
anything about it.

Nehemiah felt the agonizing sting of disappointment. He tasted the bitterness of its 
poison. He was walking through the shadow of death. It was pervasive.

Disappointment is not 
              based on what you find,
      but on what you expected to find.
Disappointment is not 
          based on where you are,
   but on where you expected to be. 
If you expected by now to be the manager of a company, but the reality is that you’re 
working in the warehouse—you’re disappointed. If you expected your marriage to last, but 
the reality is that it failed—you’re disappointed. If you thought you would be done with 
school already, but the reality is you’re far from finishing—you’re disappointed. 

Jesus told his friends on a regular basis, “Don’t be dismayed. Don’t be afraid. Don’t be 
anxious. I am here. And my peace will be with you. My power will sustain you. Be full of 
hope” (Mark 5:36, Matthew 14:27 and 6:34, John 14:27, Isaiah 46:4, Matthew 25:21.) 
Routinely, Jesus taught his followers about hope and about not falling victim to the 
negativity of the culture or the people around them.
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Jesus came as Hope. 
Hope always defeats disappointment. 
Broken people live next to broken walls. The broken walls are symbolic of shattered 
dreams and broken hearts. 

Paul wrote this to the Romans about overcoming disappointment:

We can rejoice, too, when we run into problems and trials, for we know that they help us 
develop endurance. And endurance develops strength of character, and character 
strengthens our confident hope of salvation. And this hope will not lead to disappointment. 
For we know how dearly God loves us, because he has given us the Holy Spirit to fill our 
hearts with his love (Romans 5:3-5 NLT).

Walk out of the shadows. 
Hope has arrived.
Hope’s name is Jesus.
Nehemiah’s heart began to be filled with hope. Hope rises up and starts rebuilding.
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Nehemiah went to Jerusalem with a hard enough battle on his hands—rebuilding the walls. 
Then, in the middle of the fight, the enemy tried every temptation and strategy to distract him. 

The leaders in that region did not want a strong Jerusalem. They knew they were stronger 
and had more power over the people when Jerusalem was broken. So they sent letters to 
Nehemiah. They made accusations, threatened war, derided the local workers, heaped 
scorn on Nehemiah and his leaders.

Years later, people would say many things about Jesus. He ignored them, or He taught 
them…but He was never thrown off course by them. He was not distracted.
Nehemiah had to resist distraction. It was a massive battle.
Distractions have destroyed the most powerful of men.

How do we resist distraction? Our first, most important fight is in our own hearts. We have 
to resolve the purpose of our lives, and discard what doesn’t fit. We access the power of 
God’s presence to build clarity. The more distinctly we see our purpose, the more it’s worth 
fighting for. Remember, victory is always on the other side of a fight.

We resist distraction by looking ahead, pressing forward, working hard. We resist 
distraction by focusing our hearts on our purpose. We resist distraction by having a firm 
resolve. 

This is who I am.
This is what I’m about.
I will not be denied.

What marks a man who achieves his dreams is the quiet resolve to keep moving toward 
them. To discard the distractions of negative talk, of defeats and wounds, of mistakes and 
temptations. To walk through the valleys. 

The disciples were constantly distracted, but they fought to keep on track. To be a disciple 
means to practice discipline. That’s the essence of a disciple—not one who is perfect, but a 
man who will discipline his life, who will fight for it. An athlete does not discipline himself 
because he hates himself, but because he wants to win. Discipline defeats distraction.

Fight the small distractions. Discipline and win.
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Your identity is what fights or gives up. 

You will not fight for what you are not, or for what you deem is worthless. You will fight for 
what you hold as worthy of value.

Your identity is your most valuable asset.

Your identity is the definition of who you are. Nehemiah is a compelling hero because he 
refused to be defined by his position, by others’ expectations, by his past, his employment, 
or by his own flaws. He leveraged his position, his friendships, and everything he knew to 
follow God’s call. When he did, he left security for significance. Risk precedes success.

Nehemiah was defined by his faith in God. And that’s the fight. It’s the world aligned 
against your identity because you’re aligned with Christ.

Remember, the world defines a man by what he does with his hands. God defines a man 
by who he is in his heart. A man’s dreams start in his heart, empowered by his identity. 
What is in his heart, we later see through his hands. First your heart, then your hands.

When you find your identity in Christ, and embrace the new dreams in your heart, God will 
put into your hands the tools to fulfill what is in your heart.

FIRST THE HEART, THEN THE HANDS. 
FIRST THE CHARACTER, THEN THE TALENT. 
FIRST NEW LIFE, THEN NEW DECISIONS.
Paul wrote to men in Rome, “Let God transform you into a new person, by changing the 
way you think” (Romans 12:2, paraphrased).

Your heart is the foundational source of your thoughts. Your thoughts shape your identity. 
Your identity forms your decisions. Your decisions create your destiny. 

fight
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Here is the pattern that rolls out of identity: identification, involvement, investment, increase.

When a man is identified with Christ by 
salvation, he gets involved. Reading his Bible, 
meeting at church, praying for others. Then he 
begins to invest. He invests his time, his skills, 
his money. From that investment comes 
increase to him, and to others. A man’s life 
increases as he follows Christ, in that his life 
becomes larger. Friendships are deeper. 
Dreams steer toward helping others more than 
self. It happens subtly. When we turn our hearts 
to Christ, we are imbued with His DNA—and He 
is always about helping others.
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Nehemiah arrived in Jerusalem after a grueling journey. But the obstacles he faced there 
were larger than anything he had ever encountered. Local armies threatened to kill the 
entire population, to destroy their homes and tear down the part of the wall they had built 
so far. To solve it, Nehemiah armed the workers. He wrote, “So we held a hammer in one 
hand and a sword in the other” (Nehemiah 4:17).
They were not expecting it to be easy, but they were not going to be intimidated into 
stopping the work. They had a shared vision.
When the king of Persia gave Nehemiah all he needed for the journey and the work of 
rebuilding, the Bible says that Nehemiah found favor with the king. He had favor with the   
king, but now he had to fight.

FAVOR ALWAYS ATTRACTS A FIGHT.
•  Gideon had the favor of God and ended up in multiple wars. 
•  Joseph had favor and ended up in prison. 
•  Moses had favor and ended up running for his life, going up        
    against the Red Sea and other obstacles until he died. 
•  Abraham had favor and went through betrayals and  
 •  Jesus’ disciples had favor and ten of them were martyred. 
•  Mary had favor and found herself unmarried and pregnant.
Every one of those champions was doing what God wanted.     
When Moses arrived at the Red Sea and was surrounded by 
a king’s army behind him, mountains on both sides, and the  
ocean in front of him, it was not because he had missed 
hearing God or he had a bad map. It was because God was 
going to prove His power. When Moses was faithful,  he ended 
up in a fight.
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One compelling moment in Jerusalem shows us the complete change in self-awareness 
that Nehemiah had. 

The walls were being built. Nehemiah, his brother, and others were directing the 
construction—a slave, and a bunch of men who had lived in oppression their whole lives. 
Some messengers arrived from the regional kings. Kings! This was Nehemiah’s world. He 
knew their power, knew their message demanded an answer. The message was that the 
kings wanted to meet with Nehemiah.

The first time the invitations came, the messages were cordial. Nehemiah was intensely 
focused. He threw them on the ground at the feet of the messengers’ horses and kept 
building.

The messengers arrived again. This time the letters contained threats of destruction. 
Nehemiah tossed them aside again. But this time he sent out orders to arm all the workers. 
He would not be intimidated. Let’s get some weapons.

After the threat of war, Nehemiah gathered all his captains, leaders, and governors and 
made one of the greatest declarations ever uttered: 

“Don’t be afraid of the enemy! Remember the Lord, who 
is great and glorious, and fight for your brothers, your 
sons, your daughters, your wives, and your homes!”
(Nehemiah 4:14)

Then he instructed them to rush to the fight. 

“When you hear the blast of the trumpet, rush to 
wherever it is sounding. Then our God will fight for us!”
(Nehemiah 4:20)

Favor will bring a fight but victory only comes to the enduring fighter.
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FREE RESOURCE:
Want to help and encourage other men win their fight? Learn how here. It’s FREE:

MajoringInMen.com
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victory

Nehemiah’s identity became his greatest strength. His identity protected his heart, it 
protected his family, and it protected the people around him. Who you are is not just 
about you. It’s always going to be about others. Every decision you make affects people 
around you and people who are coming after you in life. 

Identity is built on the foundation of acceptance. When a father accepts his son, it 
becomes foundational to a healthy identity. Whether he had a father or not, when a man 
finds his acceptance in God, it becomes the foundation of his identity. God accepts us. He 
sent His Son to prove His love, and to reconnect us. Forgiveness proved acceptance. When 
the king embraced Nehemiah’s dreams, accepted that he was the man who could 
accomplish the task, it built Nehemiah’s confidence, faith, and inner security. 

Nehemiah’s identity helped the nation rediscover its national identity. The nation’s identity 
had been buried in rubble. As workers raised the wall, the people regained the bold identity 
that had once beaten strong in their hearts and reigned in their streets. A new era began.

Your identity energizes your dreams.

What a man does 
in life becomes 
history. {What he puts into motion becomes legacy.}
So many men tell me, “Who am I to do anything…what could I ever do?” They need an 
identity infusion. 

Unexpected people change the world.

The world changed because Jesus came. Help people and the world will change. The 
world changes for you, and for the person you helped, for the person you loved—and 
maybe for a lot more people after that. 
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Nehemiah was careful about dates and seasons in his memoir. He arrived in Jerusalem in 
the spring. But the season that changed most dramatically was a spiritual season. 

When Nehemiah arrived, the nation’s season changed from despair to hope, from dark to 
light, from defeat to triumph. In the new season, the people began to have a heart to work. 
Four hundred and fifty years later, when Jesus came, the season changed again….

Jesus arrived on the earth and hope arrived. In the midst of chaos, peace arrived. Jesus 
walked through the gates Nehemiah had built. He came as the Light of the World, as the 
Word of God…and that word was redemption. Three days after he hung on a cross, the 
season changed forever for mankind. A new season of hope.

 
We can’t change the season, we can only adapt to the season. 
Many have noted the phrase often used in Scripture, “And it came to pass.” Thank God, the 
seasons don’t come to stay.

All of creation is built around the rhythm of seasons. Even places we think don’t have 
seasons—like equatorial islands—have certain times it rains, certain times crops will be full, 
certain times the winds move into a season of doldrums and you cannot sail, seasons for 
rest, and seasons for reproduction. 

What we have to learn is to weather the seasons in preparation for the season to change. 

Sometimes seasons arrive on top of you. You cannot change the season, you adapt to it. 
You stay faithful in it. 
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victory

Nehemiah knew the nation was in a season of intense work. He didn’t hide the truth. He 
told the people they would have to work harder than they had ever worked. Everyone 
would have to sacrifice, sweat, work, and endure. 

Then the season changed—fifty-two days later, the walls were up. The first season of 
rebuilding was over. It wasn’t easy. There were many obstacles. But living in the season 
had produced great success. 

Bob Dylan turned Ecclesiastes chapter 3 into a song; “To everything turn, turn, turn—there 
is a season, turn, turn, turn. And a time for every purpose under heaven.” It resonates with 
listeners and is a classic because seasons are in our original, God-given DNA. Seasons 
change. Seeds are planted, watered, cultivated, and harvested in different seasons.

The apostle Paul wrote, “God will not be mocked, whatever is sowed will be reaped” 
(Galatians 6:7, paraphrased). The seeds you plant today determine the harvest you have 
tomorrow. Plant good seed—reap a good harvest. Plant bad seed—well, you get it—bad 
harvest.

When you are planting good seeds in your life, the enemy wants to kill them. It seems like 
guys who are planting bad seeds don’t have as many obstacles. I think that’s true. Might 
have something to do with a world that celebrates bad seeds.
Don’t be that guy. Plant good seed, stay in touch with your season.

Be faithful in your season. Thrive. 
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victory

Nehemiah and the workers rebuilt the outer walls of 
Jerusalem in just fifty-two days. Raising the walls restored 
national pride. Over the next few months more than 
50,000 people made their way back to Jerusalem. It was 
an ancient, “If you build it, they will come.”

Not everyone was thrilled. The regional kings were furious. 
Nehemiah had done nothing to antagonize them, had not 
sent threats flying back after their threats came. He had 
simply followed what God directed him to do, what his 
king provided for him to do—and it made people mad. 
Raising the walls raised a standard of who God is. It 
represented His identity as a God of restoration and 
renewal. It showed that His people, unified in vision, could 
accomplish anything.

Today, God rebuilds people. The Church, meaning all of us 
as Christ-followers collectively, raise the identity of God as 
righteous, holy, and loving. As we raise a standard of 
righteousness, the kings of the earth—the thought makers 
of secular culture—get mad. 
They become “Christophobic”—meaning, they’re 
antagonistic to Christianity without any basis other than 
their personal prejudice. True for Nehemiah and true today.

After Nehemiah completed construction, his next priority 
was to keep the people safe and to honor God. He 
stationed men with weapons in the gates to protect the 
new inhabitants and gave the Jewish citizens special 
registration cards. Then he commissioned the priests to 
get ready for a time of worship and celebration. 

Swords and worship music… brilliant.
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victory

Nehemiah was the governor and things were going well. Just one big issue. He had 
promised King Artaxerxes that he would return to Persia when the walls were finished. The 
man now enjoying the rewards of rebuilding the city, leading several thousand people, 
would go back to his job as a bartender. It was his job, but it no longer defined him.

Nehemiah, the slave and bartender—the last man anyone would have expected—had 
rebuilt Jerusalem to lead a nation back from near extinction. He succeeded. It was 
unexpected.

I’m sure Nehemiah thought about this. Did he really want to go back to being a bartender 
and slave? But he’d given his word. He was a man of integrity. Your integrity will prove 
your maturity.

A mature man does the right thing. A mature man is not swayed by the emotions of the 
moment. This is still one of the greatest issues facing our world. Immature men act like 
children. Men can stay immature for years…or for a lifetime.

Immaturity compromises. Nehemiah went back to Persia and worked for the king for a 
few years. The great leader was once again a slave. But he was not defined by the work he 
did. His identity was settled long before.
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epilogue

Your identity is the story you tell yourself about yourself. That internal compass that 
directs your decisions, that guides your life. You’ve got to work—hard—to defeat the 
negativity of our world, and the messages we so easily succumb to. 

My prayer is that you’ll do the work, find your identity, hear the voice of the Father and be 
willing to pray Nehemiah’s prayer for yourself:

Dear God, Lord of heaven and earth, my Father in heaven who keeps His covenant of 
unfailing love toward those who love Him and obey His commands, thank You for listening 
to my prayer! 

I thank You for Your son Jesus, and for the forgiveness I have because of Him. I confess 
from my heart that I have sinned against You and Your Word. I live in a sinful world. Thank 
You for forgiving me. I pray for forgiveness for my nation and my culture.

You said if we would ask You to forgive us that You would. That You would clean my heart 
and my life and make me a new creation. You promised to give me Your presence, the Holy 
Spirit, to guide me, to strengthen me, restore me, and help me to become everything You 
designed me to be. I commit my life again today, totally and fully to You.

Father God, You have never stopped loving me, and Your strong hand has rescued me. 
My life belongs to You.

Now, I ask dear Father, for great success. I ask for favor with people and leaders. I ask that 
You would always be with me, even as You promised. I ask You to keep my heart safe and 
free from sin. To guide me into the purpose You created me for. I ask for the redemption of 
all mankind and for the salvation of my entire family and all my friends. In the name of 
Jesus, Amen. 

Live strong—love well—laugh loud—hug often—grow flowers and grow warriors. Too many 
men live in the gray zone. God doesn’t live in the shadows—He lives in the bright light of 
freedom.

This is the start of you becoming what you’ve always wanted to become, doing what 
you’ve always wanted to do. Go strong after your dream. I believe in you. God believes 
in you. You are—the unexpected man.

Join the brotherhood of the Christian Men’s Network.
Get inspiration, motivation, news, and information here:

CMN.men
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