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Mikkeller Reporting Grievance and Concern Procedure 

1. Objective and purpose 

 

1.1. Mikkeller encourages all Mikkeller employees to report concerns and complaints in order to Mikkeller’s 

policies as well as if the employee experiences a reason to do so. Mikkeller encourages all employees to 

communicate their grievance in order to support Mikkeller in fostering a supportive and pleasant workplace 

for everyone.  

 

1.2. Mikkeller’s reporting grievance and concern procedure explains how employees can voice their complaints 

in a constructive way. Managers and senior management should know everything that hinders their 

employee’s work, so the managers and senior management can resolve it as quickly as possible. Employees 

should be able to follow a fair grievance procedure with the purpose to be heard and avoid conflict. 

 

1.3. Mikkeller defines grievance as any complaint, problem or concern of an employee regarding their 

workplace, job or coworker relationship.  

 

1.4. Employees can file grievance for any of the following reasons (but not limited to): 

 

• Workplace Harassment and bullying 

• Health and safety 

• Management behavior 

• Colleague’s behavior   

• Adverse changes in employment conditions 

 

1.5. Employees who want to file a grievance or concern can:  

 

• Reach out to their direct manager or the HR department to talk it over 

• File a grievance by email explaining the situation in detail to the HR department  

• File a grievance by the Mikkeller Whistleblower Procedure 

• Refuse to attend formal meetings on their own 

• Appeal on any formal decision 

 

1.6. Employees who face allegation have the right to:  

 

• Respond to the allegations 

• Appeal on any formal decision 

 

1.7. Mikkeller commits to:  

 

• Have a formal grievance procedure in place 

• Communicate the procedure 

• Investigate all grievances promptly 

• Treat all employees who file grievance equally 

• Preserve confidentiality at any stage of the process 
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• Resolve all grievances when possible 

 

2. Who does the Policy apply to? 

 

2.1. This Policy applies to all employees of Bjergsø Holding ApS, globally, including its subsidiaries and associated 

companies (collectively “Mikkeller”).  

3. Who should employees report to and how? 

 

3.1. If an employee has a grievance or concern to do with the employee’s work or the people whom the 

employee work with, the employee should, wherever possible, start by talking it over with the employee’s 

manager. The employee may be able to agree a solution informally between the manager and the 

employee. When employees want to complain about their direct manager, the employee should first try to 

discuss the matter and resolve it between the employee and the employee’s direct manager. In that case, 

the employee is advised to request an informal meeting. Managers and senior management should try to 

resolve any grievance as quickly as possible. When the employee and the direct manager and/or senior 

management are unable to do so, the matter should be reported to the HR department. 

 

3.2. If the matter is serious and/or the employee wish to raise the matter formally, the employee should set out 

the grievance in writing to the employee’s manager by email. The email should stick to the facts and avoid 

language that is insulting or abusive. 

 

3.3. If an employee finds themselves in a situation or position where the employee is not comfortable raising a 

grievance or concern with the direct manager, the employee can report directly to the HR department 

(hr@mikkeller.dk).  

The employee can report to the HR department in two ways:  

 

• The employee can call in for a meeting in order to talk over it over and decide how to move 

forward 

• The employee can write an email to the HR department explaining the grievance or concern as 

detailed as possible 

 

3.4. Where an employee feels unable to approach the direct manager or the HR department directly, the 

employee should report by the Mikkeller Whistleblower (please find and follow the Mikkeller Whistleblower 

Procedure). 

 

4. Grievance hearing when matters are formally raised 

 

4.1. The steps in handling of a reporting 

4.1.1. Employee’s are asked to write a grievance letter by email to the direct manager and/or the HR 

department 

4.1.2. The direct manager and/or will talk with the employee to ensure the matter is understood completely 

4.1.3. The HR department will have a meeting with the employee who faces allegations together with the 

employee’s direct manager 

4.1.4. The HR department will organize mediation procedures (e.g. arranging a formal meeting) 

4.1.5. The HR department will investigate the matter or ask the help of an investigator when needed 
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4.1.6. The HR department and the relevant managers and senior management will keep employees informed 

throughout the process 

4.1.7. The HR department will communicate the formal decision to all employees involved 

4.1.8. The relevant managers and senior management HR department will take actions to ensure the formal 

decision is adhered to 

4.1.9. The HR department will deal with appeals by gathering more information and investigating further 

 

4.2. This procedure may vary according to the nature of a grievance. For example, if an employee is found guilty 

of racial discrimination, the company will begin disciplinary procedures.  

 

4.3. When an employee reports a grievance by email to their direct manager, the employee can expect the 

manager to call the employee to a meeting, normally within seven days, to discuss the employee’s 

grievance. The employee has the right to be accompanied by a colleague or HR rep. at this meeting if the 

employee make a reasonable request. 

 

4.4. When an employee reports a grievance by email to the HR department, the employee can expect an HR rep. 

to call the employee to a meeting, normally within seven days, to discuss the employee’s grievance. The 

employee has the right to be accompanied by a colleague at this meeting if the employee makes a 

reasonable request. 

 

4.5. The employee can expect to receive further information from their direct manager or the HR department 

(depending on whom the grievance was reported to) about the decision or further process within three 

days. 

If it is necessary to gather further information before making a decision, the employee’s manager or HR 

department (depending on who the employee reported to) will inform the employee of this and the likely 

timescale involved.  

 

5. Appeal 

 

5.1. If the employee is unhappy with the decision being made and the employee wish to appeal, the employee 

should let the manager or HR department know.  

 

5.2. The employee will be invited to an appeal meeting, normally within seven days, and the employee’s appeal 

will be heard by a senior manager (or the CEO). The employee has the right to be accompanied by a 

colleague or HR rep. if the employee makes a reasonable request. 

 

5.3. After the meeting the manager (or owner) will give the employee a decision, normally within three days. The 

senior manager’s (or owner’s) decision is final. 

 

 

 

 

 


